CRIB SHEET

Q1. Veterans NHS Wales (VNHSW) CONTEXT:
• Specialist mental health service for veterans in Wales 
• Operates within NHS/public sector 
• Demand increasing post-COVID 
• Pressure on capacity, funding, GP referral pathways 
• Strong stakeholder & sustainability focus
PESTEL - Used to understand external uncertainty & pressure
POLITICAL: • Welsh Government policy on veteran care • NHS prioritisation & funding pressures 
ECONOMIC: • Budget constraints • Increased demand for mental health services 
SOCIAL: • High PTSD & mental health need among veterans • Stigma affects engagement 
TECHNOLOGICAL: • Digital referrals & online access • IT system limitations
ENVIRONMENTAL: • Low carbon digital delivery
LEGAL: • GDPR, NHS governance

INSIGHT FOR DECISION MAKERS
INSIGHT: PESTEL shows need for: • Simplified referral pathways • Digital access • Targeted awareness campaigns

STRENGTHS: • Holistic view of environment • Helps strategic planning under uncertainty LIMITATIONS: • Does not prioritise factors • Needs internal analysis alongside it

Q. Internal capabilities & competitive advantage – FRAMEWORKS 
1. RBV / VRIO
RESOURCES: • Specialist clinicians • Veteran-specific expertise • NHS credibility & trust • Research-informed practice VRIO: • Valuable ✅ • Rare ✅ • Hard to imitate ✅ • Organised ✅ → Competitive advantage through expertise & trust

2. Value Chain (Service‑based)
VALUE CHAIN: • Referral intake • Assessment • Therapy delivery • Follow-up & support KEY ISSUE: Delays at referral stage reduce value STRATEGIC RESPONSE: Improve referrals → improves whole value chain

Q3. Customers, value, communication, behaviour
CUSTOMER = Veterans + GPs 
PROBLEM = • Low awareness • Confusion about referral routes 
STRATEGY=  • Clear messaging • Targeted campaigns • GP engagement • Trust-based communication
WHY THIS STRENGTHENS POSITION = IMPACT: • Earlier access to care • Reduced inappropriate referrals • Improved engagement & outcomes • Stronger reputation as specialist service
RISK / LIMITATION = • Some veterans still disengage • GP workload limits attention
Q4. DEBATE: Shareholder vs Stakeholder VNHSW POSITION: • Public service → stakeholder-led • Focus on patient outcomes, equity, long-term value SUSTAINABILITY: • Early intervention = lower long-term cost • Social responsibility improves trust • Ethical care aligns with NHS values JUDGEMENT: Long-term success comes from financial sustainability + social value, not short-term cost-cutting
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