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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Achieving independent patrol status was a proud milestone in my career this milestone however comes with additional responsibilities and is more demanding in the role and often my personal life but also increases the opportunity for growth within the role.  Policing in the United Kingdom is very demanding and a busy role dealing with high stress situations one after another (Police Federation, 2024). Policing has a strong and demanding organisational culture, it is made up of many layers which affect our daily lives and behaviour within the role. The culture values toughness, discipline, emotional resilience and loyalty to peers. While it puts a structure in place for officers to follow, I have noticed that it also has risks and puts pressure on you to conform to this culture when faced with stressful situations and issues in the role (Farkas et al, 2020).  From my own reflection since achieving independent patrol status, this pressure can sometimes take a toll on offices mental health and personal values, however I have developed my own strategies from talking to peers to maintain my wellbeing and resilience in my role.


The policing culture is characterised by toughness, discipline, emotional resilience and loyalty to peers. I have attended many incidents since achieving independent patrol status which have been emotional challenging and stressful whereby, I have had to prioritise my policing duties over my personal emotions. After I have attended these incidents and reflected upon them, I found myself conforming to the policing organisational culture of being resilient and just “getting on with it” (Porter and Lee, 2023). While this part of the culture is necessary when I am dealing with high stress situations it can lead to a deterioration of mental health if I do not acknowledge or address how these high stress situations can affect me personally.  One of the significant risks in conforming to the organisational culture is officers supressing their emotions which can cause mental health to deteriorate, the “tough” mindset embedded in the culture creates a stigma when addressing vulnerabilities of officers. In the culture, officers are often expected to go through stressful situations while showing no emotional distress, this can lead to a fall in their mental health and the risk of depression, anxiety or post-traumatic stress disorder (Foley and Massey, 2020).
When I finished my tutorship and gained independent patrol status, I got moved to a busier sector with a new team. When joining the new team, I went there with the mindset that conforming to the cultural expectations was a necessary part of my role. However, after a short period of time of being in a busier sector with more high stress situations, while conforming to the organisational culture and supressing my feelings I found that I struggled to switch off at the end of my shift and found my self struggling to fall asleep with my mind running from what I’d done during my shift. According to Lewsey (2022), police officers find it difficult to take the time out of their job to focus on personal or family matters.  There is a perception in the police that seeking support will undermine an officer’s ability to do their role effectively. I have also noticed that while being in a busier sector I am often single crewed more often, this takes away the support of a colleague who is going through the same experiences and eliminates the chance to acknowledge the incident with a peer.

Furthermore, policing is a very demanding profession working long hours due to the general demand in busy sectors. I have found that after I moved to a busier sector that I have being working longer hours and picked up more overtime shifts. There is also pressure from officers of higher rank to improve the levels of productivity (GOV.UK, n.d.). With a combination of working long hours, overtime shifts and the pressure of being highly productive can lead to officers burning out. A burnout is defined as a state of physical, mental and emotional exhaustion. They often occur when an individual experiences long terms stress or if they feel as though they are under constant pressure (Mental Health UK, 2024). Early on in my independent patrol status, I felt as though I had a point to prove to my peers and the higher-ranking officers, I was driven by this and would be the first to volunteer to work longer hours or pick up any overtime. While I did gain experience working more, it only left me feeling fatigued and overwhelmed in my role. I realised that I cannot conform to this part of the culture over a long period of time and that  I must prioritise a work life balance.

Another risk of conforming to the police culture is officers may lose their personal values and morals. A huge part of the culture is loyalty, this loyalty discourages officers to report others misconduct (Elizabeth et al., 2024). This is very common in officers early on in their career where they do not feel confident enough to report officers with longer service.   This can be difficult as it conflicts with personal values and the integrity of the organisational culture.  I have not experienced this first hand but have witnessed colleagues of the same experience as me be in tough situations whereby they have ignored personal morals to keep the “loyalty” of the organisational culture. 

In order to combat the risks associated with conforming to the police organisational culture, I have found several coping strategies that help me maintain my wellbeing and resilience. One of the first steps I took was to recognise the emotional impact of my role and acknowledging when to seek support. I am now more comfortable in being able to recognise when I feel stressed or overwhelmed while in work, becoming aware of these emotions means that I can address them rather than supressing them. I have also made good friends in my team and have a network of supportive colleagues who I have shared stressful experiences with and bonded from these. This is known as ‘trauma bonding’ whereby officers are likely to form deep connections with their peers whom they have shared similar trauma (Gamez, 2024).

When I feel pressured by the organisational culture and I fear my personal values may be conflicted, I recite over in my head why I joined the job in the first place. I remind myself or the core values of fairness, integrity and respect for all, I also remind myself that I joined the police because I want to help people who are experiencing some of the worst days in their life. By remembering my personal values, I am able to navigate around ethical dilemmas without breaching my own personal values. Officers who have strong values are more likely to be effective, it and have great satisfaction in their role (College of Policing, 2024).

While the organisational culture does provide a structure and support mechanism for officers, it has significant risk to officer’s mental health and resilience. The culture has a large emphasis on toughness, discipline, emotional resilience and loyalty to peers. Following this can lead officers supressing their emotions, burnouts and can impact officer’s personal values. However, with the strategies I have adopted, I am more aware of my emotions, able to seek support when needed and uphold my personal values. With these strategies, I am able to maintain my well-being and resilience, as my career continues, I am dedicated to keeping a good work life balance to preserve my mental health and to provide the best service I can to the public. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

I have responded to multiple domestic incidents; every incident requires fast decisions to be made when the circumstances are unpredictable. Every decision I make as a police officer has consequences and must have a strong rationale behind it. These decisions are highlighted in domestic incidents as they often involve complex levels of emotional, psychological and physical distress (Brown, 2020) and the National Decision Model plays a key part. While I have attended multiple incidents where I am required to make fast and rational decisions, one incident stands out the most. I will discuss and reflect below an incident of domestic abuse which I responded to recently, this incident required me to dynamically assess the moment I received the call to ensure the safety of the victim and her children.  This reflection will focus on how I used the National Decision Model during the incident and the exploration of the social, cultural and legislative context that played a role in my decision making.

The incident I attended took place in a rural area, the call came from a concerned neighbour reporting that they could hear a male shouting and items being smashed inside the neighbour property.  This was the only information received prior to attending the address. Upon attending the property, I was faced with a frustrated male who would not let myself and my colleague into the property. This male spoke English, but he told me that I could not speak to his wife as she did not speak English. The male’s behaviour towards my colleague and I made me feel concerned for the female and children inside. I have then managed to convince the male to sit in the police vehicle with my colleague while I went inside the address and attempted to speak the female and their children.

When speaking to the female, it was apparent that she could not understand what I was saying. The female had multiple injuries, to ascertain how she got these I engaged with language line on my work mobile phone to which the female spoke Portuguese. After this conversation, she stated that the male sat in the police van was her husband and he caused her these injuries. My immediate priority was then to speak to her children who attended a nearby school and could speak English, they had expressed to me that they know what’s going on and what their father does to their mother, but they are too scared to try stop this. To ensure the safety of the female and her children, I placed the male under arrest. 

The female involved was of a Brazilian background and moved to the United Kingdom after meeting her partner, this added a layer of difficulty to the incident. In Brazil, a high number of domestic violence cases are not reported, the country has expectations for females and in some communities’ domestic violence is a normalised behaviour. Females often depend on their partners financially and there is no support or safeguarding for domestic abuse victims (Foundation, 2024). The cultural factors present meant that the victim in the incident I attended might be less open to speak about the abuse from her husband and seek support. Using a translator ensured that I could fully understand the circumstances and the female was able to express herself clearly.

Furthermore, I had concerns for the impact of the domestic abuse to the children. In incidents where children are present during domestic violence, it is crucial to consider how they have been affected by the trauma of this abuse.  When a child is present during domestic violence they are at risk of short and long term physical and mental health issues (Barnardo's, 2021). As the attending officer, I had the responsibility to ensure that the children present were not exposed to any further harm and referring them to support networks like social services or child protection units.

Throughout the incident, I was dynamically assessing the risks as soon as I received the call. A dynamic risk assessment is a process of continually analysing and identifying risks in real time situations (Page, 2023). It is used to assess unpredictable factors and adjust responses to information that is not known before attending a call.  Upon arrival to the address, I had very little information. When the male answered the door, I had to assess if he was a threat to myself or anyone else present. I did not know if he had any weapons on him nor if he was going to be a threat. After the male was in the police vehicle which prevented him from escaping while I gathered the information, and I found out the circumstances of the abuse I made the decision to secure the scene and arrest the male to prevent further harm to the victim and her children. A key part of my dynamic risk assessment was the suspects behaviour, he was confrontational from the start. Based upon the information I received from the victim, I considered that he may be aggressive should he be confronted, prior to arresting him I prepared my colleague for the possibility that he may become aggressive towards us. 

The National Decision-Making Model (NDM) is used in all decision officers make, it is a structure framework to make ethical and professional decisions in policing (College of Policing, 2024). I applied this model when making decisions during the domestic violence incident I reflected upon, it is based upon the ethical principles and it encourages you to think about the impacts of each decision you make. The code of ethics is at the centre of the NDM, and it has five components, when at the call I went through each of these components to make the correct decision. 

The first component is gathering information and intelligence, in the incident I described I collected the information from the victim with the support of language line. Gathering this information helped me understand the incident and enabled me to move onto the next component which is assessing the threat and risks.  Throughout the incident, I was constantly assessing the threat level and potential risks, from the children being inside the address and the suspect being potentially hostile on arrest. 

The next step in the model is to consider my powers and police policies, policies within the police state that all domestic incidents require positive action which often means making an arrest (College of Policing, 2018).  Considering this policy, I knew that the male would have to be arrested, I then started to think about the police powers to do this. The power to arrest falls under Code G of the Police and Criminal Evidence (PACE) Act 1984 and Section 24 of PACE which outlines the elements of lawful arrest. With the information I received form the victim I knew I was making a lawful and necessary arrest as I had reasonable grounds that the suspect had being involved in a criminal offence (Home Office, 2022).

The next component of the NDM is to identify my options and the contingencies in these. At this point, I was considering the information I had available, the threats and what would happen if I didn’t arrest the male.

After my thought process involving the NDM was complete, I arrested the male safely. After taking this action, I ensured that the victim and her children had the correct safeguarding measures and fully documented that action I took.

Like every incident I attend, I had to consider my ethical approach in my decision making. Respect for all individuals’ human rights must be considered throughout to ensure that their rights are protected. I had to consider human rights when arresting the male, Article 3 of the European Convention on Human Rights (ECHR) prohibits torture (Duffy, 1983). When arresting someone, it is crucial to consider this right as an individual may perceive small mistakes from an officer as torture like incorrect use of handcuffs.  Human rights also further states that everyone deserves a fair trial, the suspect was interviewed where he was given a chance to give his side of events (College of Policing, 2013). Likewise, I had to be sensitive to the victims concerns and fears in the decision I made.

Domestic incidents are very complex, it is a serious criminal offence in the United Kingdom. The Domestic Violence, Crime and Victims Act of 2004 provides guidance to those working in the criminal justice system on how to protect victims of domestic abuse (GOV.UK, 2005). Under the victim’s code of practise, domestic abuse is listed as a serious crime. The Domestic Violence, Crime and Victims Act of 2004, and the victims code of practise sets out how the police should treat victims (College of Policing, 2021). These guidelines were followed in my instance I described above, for example my victim had the right to understand and be understood and I kept her updated after the male was arrested via text message using a translator.

Furthermore, the Crime and Security Act of 2010 provides officers the use of Domestic Violence Protection Notices and Orders. These can be used to immediately remove perpetrators from a property when they pose a risk of violence to victims. The notice is used initially to remove the perpetrators, and the subsequent order is used with existing procedures like bail conditions (Home Office, 2022). In the incident I explained above, the victim decided in the end to withdraw her statement which meant that the perpetrator was free from the offences he committed against her. The male would have had no conditions stopping further violence against the victim and their children, so I took the route of applying for a Domestic Violence Protection Order which was approved by the court and is still in place to date.

Every decision I make as an officer has a consequence. The main consequence I faced in this incident was the emotional and psychological impact that arresting the suspect had on the victim and the children and the suspect himself.  Exposing children to the arrest of a parent has detrimental effects on a child’s mental health (Hallaq and Fallah, 2022). I also must consider how this affected the victim, arresting her husband when she knew no one in the area may make her feel even more vulnerable in her environment. Furthermore, making the decision to arrest someone can bring them long term personal consequences to their career and family life (Dwelt, 2024).

In conclusion, the domestic incident I attended required me to make complex decisions rapidly. Throughout this I was guided by dynamically assessing the risks and the NDM. Every decision I made was with careful consideration to social and cultural factors. By following the frameworks I have noted, it enabled me to ensure the safety of the victim, her children and the suspect all while continually assessing the risks and consequences of each decision I made.

1815 words


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 


Team dynamics play a key role in the overall success or failure in any group. Particularly in the police, effective team cohesion allows better individual performance, built trust and a good working environment (Bonica, 2025). While a poor team dynamic can lead to inter-personal conflict, failure to adhere to professional standards which have detrimental effects in policing (Council, 2016). In this essay, I will evaluate the theories of team dynamics and how they relate to developing team cohesion and explore why some teams may struggle to function effectively. Additionally, I will examine how problematic team dynamics in the police force results in failure to adhere to professional policing standards like the code of ethics, policies and procedures and legislation. 

The ability to understand team dynamics is essential when building a highly functional team. There are several theories and models which are built upon developing how a team is formed, interacts and develops cohesion which I will explore below. 

Bruce Tuckman’s model of stages of group development was developed in 1965. It outlines the five stages that teams typically go through. (West Chester University, 2024). The initial stage is “forming”, it is the process of putting the structure of a team together. At this point, members and new to the team and the roles are not yet clearly defined, usually at this point the members will be polite, suspicious and reluctant to share their views.  The next stage is “storming”, conflict usually arising in this stage as members become more confident within the team and may challenge others with their own opinions. Inter-personal differences within the team are highlighted during the “storming” stage. Once these differences and challenges are highlighted and resolved, the “norming” stage appears. By this point, the team members begin to co-operate and start to understand their roles within the team. A sense of unity is felt within the team and norms are established. Once the teams roles are identified and confidence is built, the team can now function both individually and as a team. This stage is named as “performing” and the team members understand their strengths and weaknesses.  The next stage is “adjourning”, at this point the team begins to go their sperate ways and a significant change in the team’s structure is noticed. 

In police teams, this model is continually circulating through the stages due to operational demand teams are often changing regularly.  It is useful for leadership roles to understand this model so they can overcome the challenges that can arise when new team members join, or members move and reach the “norming” and “performing” stages. 

Richard Beckhard’s GRPI model of team effectiveness developed in the 1970s is an approach commonly used to increase a team’s development in efficiency and is used for leading highly performing teams (Chapman, 2012). It is useful for leadership roles to review the team’s performance. Not only does it improve effectiveness, but it also identifies the causes of team dysfunction and issues within the team.  It has four components of goals, roles, process and interpersonal relationships. When a team is struggling, a leader should consider the teams goals and whether each member knows what they are aiming and working towards.  When doing this, the leader should speak to individual members regarding their understanding of the team’s goal and if the teams understanding of the goal does not align then the leader should start working to ensure everyone understands.  The next component is ensuring that the team understands their roles. When an individual’s roles lack in clarity, it can lead to a dysfunctional team as there is no clear definition of their roles.  A leader must assign roles at the start and clarify throughout that they understand their role.  The next step of effectiveness is the process of achieving the goals. A leader must articulate a clear plan or team members will be making up a plan as they go along trying to achieve the goal.  Ensuring there is a good plan in place enables effectiveness in the team achieving the goal. When individuals are struggling, they should be reminded of the process in place to achieve the goal.  The last component to reflect upon is interpersonal relationships within the team, as a leader this can be the most challenging problem to overcome. A leader must consider what they can do to help the group, ensuring there is open communication to prevent dysfunctions in the team. This requires patience from the team and the ability to compromise (Lucas, 2022). 

In terms of policing, Beckhard’s model is a highly useful tool because it addresses the core aspects which are necessary for an effective team performance in highly stressful environments. Applying it to policing can enhance cohesion, reduce conflict within teams furthermore making the level of service the public get better.   In situations where potentially the public’s safety is at stake, team effectiveness and cohesion must be enhanced. If any of the components are unclear in policing it can make officers unaware of their objective and processes will not be followed. 

Lencioni’s five dysfunctions of a team was developed in 2002, it identifies the five core dysfunctions that can undermine team performance and cohesion (Bitesize Learning, 2024). The five dysfunctions are: absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. Without trust within a team, the members will be reluctant to ask for help and sometimes jump to conclusions about the intentions of the other team members. Trust is the foundation of teamwork and without it the team will dysfunction. Teams who lack trust also fear conflict; they often will not have discussions and debates which are necessary to enables teams to reach decisions and to agree on how to approach problems that arise. It is crucial to identify conflicts within the team and to address them openly encourage members to have a controlled debate. When team members do not feel comfortable to engage in debates and discussions due to fear of conflict, the members may often feel that their opinions are not valued by their team members. When this happens, members within the team may become resentful of their peers and fail to commit to the chosen approach or shared team goal. Team members who do not support the shared goal will not feel accountable for achieving it, the dysfunctions of avoiding conflicts and lacking commitment will prevent team members from holding each other accountable for their contributions. As a result of this, teams may miss deadlines or not perform at their best. As a result of these four dysfunctions, team members are more likely to become distracted within the team and focus on individual goals rather that a shared team goal.

Lencioni’s model is very relevant to teams within the police where communication and a mutual trust is desired for an optimal performing team. Teams that are dysfunctional are more likely to fail to comply to professional standards within any area of work. This element is detrimental for the police as officers may not follow the code of ethics, professional policing standards or even legislation. 

In the police, it is crucial to have strong team cohesion. There are several strategies which can be implemented to work on team cohesion.  One of the hardest parts of working within a team is finding ways to connect with your peers to build trust. Team building activities can enhance trust within teams, build relationships and collaborate on a shared goal. Team building activities should be designed to improve interpersonal relationships, and to help on and other to better understand individuals’ strengths and weaknesses.  Team building activities can range from playing five-minute games or going out for lunch (Smart, 2024). Ensuring that all team members have a clear definition of their roles and responsibility in the team is crucial to minimise confusion within teams. In the police, officers must have  a clear understanding of their role for their shift from the sergeant but also have  a clear definition of their role prior to starting their career. All police officers and staff should have a clear definition of their role, understand their teams goal and be aware of the policing professional standards and code of ethics (College of Policing, 2023). 

 Furthermore, training team members in conflict resolution strategies can help to manage and resolve conflicts within teams before they can escalate to larger problems. Police officers are trained to deal with a variety of different conflict situations to be successful at their job. However, it often ignored that conflict could occur in police teams. When conflict arises in police teams, officers should recall the conflict resolution training they have received to ensure the conflict does not affect the teams performance or adherence to professional standards (College of policing, 2024).   Regular feedback and performance reviews are also crucial when working a part of any team.  Constructive feedback is crucial for improving an individual and teams performance. This can be done by creating a comfortable open feedback culture within police teams.  A good way of doing this is the ‘Situation-Behaviour-Impact Model’. This model encourages individuals to talk about the situation, the action you took and the effect the action had. It focuses on the facts and outcome of the situation (Heath, 2024). Likewise, police officers can discuss the National decision model when reviewing incidents (College Of Policing, 2013).

Finally, effective leadership is also a key factor when ensuring team cohesion. Leaders in the police force must be highly knowledgeable and be able to guide a team towards a common goal. The typical leader in a police team is a sergeant, if  a sergeant shows professionalism and adheres to police professional standards they are leading by example and the team they lead are more likely to encourage the same behaviour to their team members (Ordon, et al, 2019). 

Team dynamics plays a significant role when determining whether police teams comply with professional standards like the code of ethics, policies and legislation. Poor team dynamics can increase the chance of individuals not following the standards expected by police officers as conflicts, lack of trust and unclear roles can undermine the integrity of any police work (Parliament.uk, 2022). When trust and communication lacks in police teams, members may be more likely to engage in unethical behaviour like not reporting misconduct. Officers who do not have a close relationship with their team members may feel less accountable for the actions of one another which can result in misconduct not being reported. Furthermore, poor team dynamics can result in police officers not following procedures and policies. In high pressure situations not complying to policies or procedures could negatively effective the publics confidence in the police. Mistakes may include wrongful arrest, mishandling of evidence or violating human rights, these all have serious consequences and legal outcomes.

In conclusion, team dynamics are fundamental to the performance in police teams from effective teamwork to adhering to professional standards. It requires the understanding of theories and model to address the challenges that hinder teams and to build strong relationships. In the police force, poor team dynamics can have detrimental effects that have serious consequences. Police teams require trust, leadership and clear communication to ensure proper functioning teams that uphold professional standards.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence are both essential components in disrupting a range of prevalent criminal activity activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines operations. All these prevalent crimes are facilitated by the use of roads for the transportation of illegal substances, victims and other illegal products. Law enforcements in the United Kingdom and worldwide are increasingly utilising a combination of information sharing, intelligence and advanced technology tools to disrupt these activities. Among these tools, Automatic Number Plate Recognition (ANPR), it is technology that allows vehicles to be observed through video camera which reads the vehicle registration mark and compares it against database records.
The police and government agencies use ANPR as a tactical option to disrupt, prevent and deter criminal activities (College of Policing, 2023).

Information and intelligence are at the heart of policing strategies, they play a key role in combating road related criminal activity.  Information is raw information from different sources that has not being verified. While intelligence is information that has being analysed, it informs of actions in crime prevention and incidents that are likely to occur (Orue, 2025). When used correctly, intelligence can help identify methods, routes and perpetrators involved in criminal activity. The gathering of information and intelligence is highly useful and plays an essential role when preventing and disrupting criminal activity. 

Human trafficking is a serious crime that is facilitated by the use of road networks. Victims of human trafficking are often transported across regions or countries by force of deception for the purpose of labour, sexual exploitation or activities in which others benefit financially. It is estimated that approximately one million people are trafficked each year by hiding them in vehicles or false compartments (Wooditch and Steverson, 2017). Police forces rely upon intelligence to track known traffickers, identify the routes taken and to locate trafficking hubs. Information from victims, undercover operations and multi-agency co-operations all contribute to building intelligence profiles on traffickers and their operations. 

ANPR technology plays a crucial role in identifying vehicles used in human trafficking operations. According to the United Kingdoms National Crime agency (2018), ANPR has being used to track vehicles that have being kinked to the trafficking of victims.  Once the intelligence is received, police forces can place markers on specific vehicles so they get flagged up when passing cameras and police can stop and inspect them potentially saving lives of vulnerable people and protecting them from further harm. Gathering information from multiple sources like social media can also help identify trafficking routes and methods which enables the police to provide a more targeted and effective response (Barrick et al., 2023).

Drug smuggling is also among the most significant activities that are often facilitated by road networks, criminal gangs and groups will often use vehicles to transport large quantities of drugs across borders or within national borders. These operations are usually very sophisticated and often involved hidden compartments, elaborate networks and carefully planned routes (Lally, 2025). These investigations should be ‘intelligence led’, in 2015 Europol set up an operation with customs and police authorities form Denmark, the Netherlands, Norway, Sweden and the UK, the operation was focussed on gathering and developing intelligence from all European countries. Intelligence gathering on transportation routes and methods of drug smuggling can allow authorities to anticipate and intercept routes before they reach their destination (Europol, 2020).

Intelligence sharing between agencies, internationally and domestically is essential to combat drug smuggling. Information on intercepted shipments, suspect vehicles and transport patterns can be analysed to identify the specific routes taken and the key suspects. Once the police have identified patterns, policing techniques on the roads can be used like traffic stops, vehicle inspections and surveillance to disrupt the movement of illegal drugs (National Crime Agency, 2019). Technology like ANPR cameras can support this by flagging vehicles of interest and allowing police officers to quickly assess whether the vehicle is involved in criminal activity.

Furthermore, organised crime groups and ‘county lines’ are becoming more common in the United Kingdom and other parts of Europe.  County lines is a term used to describe a situation where an individual more frequently a group, established and operate a telephone number in an area which is outside of there normal area to sell drugs directly to users at street level. It involves a group from an urban area expanding their operations by crossing one or more police force boundaries to more rural areas where they will set up a secure base and use runners to conducts day to day dealing. They are likely to exploit children and vulnerable adults to move or store the drugs and money (National Crime Agency, 2018). These groups rely on road networks to transfer drugs from one area to another.  Intelligence led policing is also highly crucial in dismantling these groups as it allows authorities to focus on the most dangerous and active members. 

Alongside intelligence led policing, ANPR technology also plays a crucial role in disrupting the operations of organised crime groups and county lines.  ANPR technology allows the police to track the movement of the vehicles used by the criminal organisations. By tracking their movement, the police can identify patterns and intercept drugs or other items.  Combining the use of ANPR technology alongside intelligence databases is a great tactical option for tackling organised crime groups and county lines, in many cases arresting suspects before the illegal goods or drugs have been distributed (Cleworth, 2017). 


Automatic Number Plate Recognition is a technology that allows the police to read and record license plates of vehicles are they goi past cameras on the roads, they automatically read vehicle registration marks from comparison against database records (College of Policing, 2023). They are usually located in fixed location like motorways or above traffic lights or in police vehicle. ANPR technology is a very powerful investigative tool as they provide ‘real time’ information on the movement of vehicles. The use of ANPR technology alongside intelligence about criminal activity can help the police located suspects, identify suspicious vehicles, track their movements and intervene before further crimes are committed.


ANPR technology enables the police to track the movement of vehicles that are associate in criminal activities. For example, in drug smuggling cases, police can track vehicles used to transport the substances across borders. Furthermore, in human trafficking investigations, ANPR technology can help identify the vehicles used to transport victims. The use of ANPR allows these vehicles to be identified as early as possible, this means that the police can prevent any further harm against the victims and gather evidence for later prosecutions.

ANPR technology also provides accurate real time data and alerts when a vehicle of interest passes through a camera. With ANPR, number plates can be recognised instantaneously against the database meaning immediate action can be taken. This can be significant when time is sensitive in investigations. For example, in the instance of county lines, ANPR technology can flag a vehicle linked to the activities so that officers can make immediate interventions. 

Furthermore, ANPR technology can also cross referenced and integrated with data from other sources to enhance information and intelligence. This is beneficial as the cameras can cross reference database including stolen vehicles, known criminals or individuals involved in organised crime. Using the cameras to do this, assists officers in making the correct decisions during traffic stops or surveillance operations. This can be useful when investigations are complex and there are multiple suspects involved. 

ANPR data can also be used as evidence in court to support investigation into criminal activities. Tracking a vehicle over a certain amount of time allows the police to establish a pattern of behaviour in suspects and to tie vehicles to specific criminal activity making it easier to prosecute offenders. When ANPR evidence is submitted to the court, it is presented typically as an image of a vehicle and treated the same was as CCTV. It will show the vehicle, the registration mark, the time and location of the picture (Haines, 2009).

While ANPR has come a long way since they were first introduced in 1976, there are discrepancies in the cameras.  Criminals have designed number plates designed to evade detecting by ANPR cameras referring to them as ‘ghost plates’. This is achieved through reflective spray, transparent films, cloned number plates or even small altercations to the number plates characteristics. These altercations can obscure the plates details when scanned by an ANPR camera. Environmental factors such as heavy rain or number plate dirtiness can also cause detection issues. Approximately one in twelve number plates that go through ANPR cameras is either obscured or damage which can hinger the ANPR accuracy. Authorities are taking action to counter the discrepancies by enhancing the technology in the ANPR and used polarised lenses with multi-angle capture to detect illegal plates.  Law enforcement agencies are also using artificial intelligence to enhance the cameras ability to spot fake number plates. The government is also considering introducing harsher penalties up to £5000 for those caught using ‘ghost plates’ (Smith, 2024).


In conclusion, information and intelligence are central to the disruption of criminal activities, particularly those related to road policing such as drug smuggling, human trafficking, organised crime groups and county lines. The use of ANPR technology enhances the ability for police to track and intercept criminal activity in real time. By cross referencing ANPR data with other intelligence sources, police forces can identify suspicious vehicles and stop criminal activity before it worsens and gather evidence to prosecute offenders. As criminal activity on the roads continues to evolve, ANPR will remain a critical tool to fight against organised crime and other road related offences. 
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Task 5

Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 Giving evidence in court as a disclosure officer.
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10




8 
	Low 
1-4




2 
	Med 
5-7 
	High 
8-10 
	 
I have not attended court as of yet, with my workload getting higher and having been in the job for some time now some of my cases are getting to the point where they are ready to go to court. Prior to attending court on the 8th April, I will need to develop my knowledge on how to provide my evidence to the court. 

To do this I will speak to my peers who have experienced this and also contact the witness care team for advice on providing my evidence.

	SKILLS 
 
 
 
 
 Communication skills
 
 
 
 
 
 
	Low 
1-4 



	Med 
5-7 
	High 
8-10



8 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



   10
	 I believe I have developed my communication skills hugely in the last year. 

I have attended multiple incidents whereby my communication has had to be almost perfect.  To get to the desired 10 , I would like to improve my confidence when having to take control in conflict.

	EXPERIENCE 
 
 
 
 Proper use of the ‘now’ and ‘when’ caution
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



   6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



   8
	 

I am confident in my knowledge on when I should be using the ’when’ caution. However, I have found that when I have previously issued a traffic offence report, I found myself stumbling over saying the ‘now’ caution correctly. Over the next couple of weeks, I would like to study PACE and get a good understanding of thus.
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