Knowledge Management supplementary notes.

Vision /Mission 

The Vision and Mission within the NHS Wales (2021) aim to strive towards improvements within the health sectors, to provide the provision of ‘world class Public Services’ within Wales by focusing on the customer, teamwork, and continuous innovation.  The NHS Wales vision is to maximise better health and well-being services. The Culture across Welsh hospitals is to be ‘Fair, together, healthy and compassionate’ they want their colleagues to feel that they belong and are trusted within the organisation. (HEIW,2022)


Storage.
When investigating the area of storage of the knowledge management chain in relation to the NHS Wales the findings show that the NHS Wales national IT services are situated in two data centres located in Blaenavon and Cardiff Bay, by storing data in just 2 places encourages productivity, safekeeping and security whilst also minimising costs. (NHS Wales, 2022)
5C’s
They gather and manage the details and statistics that assist the NHS Wales to operate successfully and store it in a ‘NHS Wales data warehouse’, the Gathered data is analysed and translated into beneficial information and facts that will benefit the patients care and treatment, it also enables the staff and Welsh government to do their jobs. (NHS Wales, 2022)
Innovative health care requires information to be immediately accessible where and when it is required, but it is also vital that the patients' private and vulnerable data continues to be protected. The NHS Wales (2022) state that they have “clinical risk management and patient information safety at the centre of all they do”.
The data security of all national procedures throughout NHS Wales is controlled through:

· A single user ID for each staff Member
· A cyber audit which indicates any unapproved entry to the patients’ electronic files, or prospective data violations
· An electronic master patient index to hold patient data such as name, address, date of birth and sex, which is kept up to date and accurate
The data is used to create new products and the development of operational technologies and informational services. 
By having data storage such as the electronic master patient index it helps to guarantee that all patients can be identified correctly wherever they might receive their treatment, it assists in matching and linking patients’ identities over different systems, helping to lower any errors and the duplication of health accounts for all patients, this is a key part of the clinical portal.


Quinn.
By the NHS Wales storing data on their employees such as C. Vs and keeping an up-to-date record of all achievements and training completed helped aid the NHS Wales during the Covid 19 pandemic, it enabled them to outline and set up a team of nurses and additional health experts who have developed respiratory skill sets to help throughout the hospitals and be redeployed to different sectors of the hospitals based upon their knowledge and skill sets. They also produced an online education pack for employees to increase their understanding of caring for patients requiring respiratory care. (Kerslake, Hams, 2021)
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