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[bookmark: _ygcfgxsrj5l7][bookmark: _oy4q0yw5ylj][bookmark: _fhozo0fcj9my][bookmark: _Toc165915300]Concept of the company
A Touch of Spice is an Indian cuisine-based restaurant which will be operating in Bristol. It will serve healthy Indian cuisine options with a blend of relevant contemporary tastes. Moreover, high-quality food with exceptional ambience will be delivered at competitive prices. 
[image: ]
Figure 1: Demand for Indian Food in the UK
(Source: Statista, 2022)
[bookmark: _kapvlfnz95ry][bookmark: _Toc165915301]Company name and ownership
A Touch of Spice will provide healthy Indian Cuisine in a contemporary style at competitive prices.
[image: ]
[bookmark: _povw943s84lx][bookmark: _Toc165915302]Mission statement
We provide exceptional Indian Cuisine to our customers with fresh and healthy ingredients and blend it with contemporary style. Culture, community and sustainability are the core values of our business.
[bookmark: _62m235hr2ufb][bookmark: _Toc165915303]Business Aims
The main aim of the business is to provide healthy and organic cuisine to customers at competitive prices and further generate higher sales and profit.
[bookmark: _dy5orsruv7kr][bookmark: _Toc165915304]Business Objectives
· To elevate the consumer base by 35% by the end of the first year.
· To gain a 5-point rating in most of the trusted online review sites about hotels and restaurants.
· To generate a revenue of 100,000 GBP by the end of 1st year.
· To run the business systems and processes with highly sustainable approaches.
[bookmark: _2n0wfbl1q4cl][bookmark: _Toc165915305]Legal Identity
As a legal identity, A Touch of Spice will be using a Limited Company structure (Tao et al., 2022). It will help them reduce financial risk and further will help them gain diverse tax benefits. All these factors will maximise the elevens of the people and process management aspects positively (Perácek and Kassaj, 2023).
[bookmark: _gykbqe4f3kmz][bookmark: _Toc165915306]Marketing and PR Plan
The target market is a crucial part of the business plan and helps analyse the major strategies that can be used to cater for the potential audience positively (Han and Kang, 2020). The target audience for A Touch of Spice will be medium to high-income professionals who fall in the age range of 25 to 50 years old. In addition, the audience should be well-versed with Indian cuisine taste and different digital payment and social media channels. 
[bookmark: _ck6qp3oghv7g][bookmark: _Toc165915307]7 P’s
It is a crucial framework that helps in maximising the effectiveness of marketing strategies and further helps in achieving business goals and objectives positively (‌Blythe, 2019). As a part of the product Indian restaurants will be focusing on delivering healthy Indian Cuisine dishes by adhering to sustainable approaches. As a part of pricing strategies cost leadership strategies going to be used (Ali and Anwar, 2021). For the place, both online and offline channels will be used which will be comprised of online websites and offline restaurants. For the promotional strategies Billboards, social media and digital marketing strategies will be chosen as per the needs and requirements of the organisation. The people will be hired and provided with ongoing training related to food and sustainability knowledge (Arthur et al., 2022). As a part of the process quality control measures will be taken into consideration so that they can provide quality food to their potential customers. Above all the physical evidence process is crucial for maximising customer loyalty and brand visibility (Rane et al., 2023). Therefore, relevant social media channels will be taken into consideration including Instagram, Facebook, YouTube and more. It will help in strengthening the social media credibility of Indian Restaurants.
[bookmark: _pkgeyyo7mdm4][bookmark: _Toc165915308]Human Resource Strategy
Human resource strategies is a crucial part of the business and help in maximising the effectiveness of the people and process management aspects effectively (Holbeche, 2022). In this case, different professional social media, recruitment strategies and more will be used as per the needs and requirements of the organisation. It will be comprised of a General manager, Chef head, kitchen staff, marketing manager, account manager and more. 
Organisational chart
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Figure 2: Organisational chart for Indian Restaurant 
(Source:  Developed by the learner)
[bookmark: _qg10wqp1ukia][bookmark: _Toc165915309]Sources of Finance
Sources of finance are crucial for running a business as it helps in executing the development task effectively and further achieving them as per the set deadline (Govindaras et al., 2023). For the above business idea, an initial cost of 200,000 GBP will be required. In this case, angel investors, loans, crowdfunding, UK government scheme will be considered as the fund source and further relevant business development activities will be executed with higher sophistication. This will help A Touch of Spice mitigate the risk of financial burnout and further will help them strengthen their position in the highly competitive restaurant industry of London, UK.
[bookmark: _29ltvmcak5dj][bookmark: _Toc165915310]Cash flow forecast
The formulation support and the presence of a positive cash flow concept have been initiated to provide structural details about the business liquidity involvement approach which is accountable for the feasibility value (Paolone, 2020). With the support of general accounting principles including the Going Concern initiative, the application of this particular budget has been initiated with the consideration of market positioning (Atrill and McLaney, 2018). The level of this particular detail mainly indicates the volume of business cash inflow and outflow with 12 months of support which can be applied for identifying the net cash flow positioning or the liquidity approach purpose. 
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[bookmark: _97apw2xeh25i][bookmark: _Toc165915311]SWOT Analysis
	Strengths 
	Weaknesses

	· A Touch of Spice is a limited company and it will help in mitigating financial and legal risks to a great extent (Bishop, 2020).
· The chosen location is Bristol where demand for Indian Cuisine is very high.
· Healthy and organic Indian cuisine made up of fresh ingredients is the USP of the brand.
	· Limited online presence is one of the major weaknesses of the brand currently which they need to focus on to a large extent (Rabbanee et al., 2020).

	Opportunities 
	Threats

	· Growing need and demand for Indian cuisine and restaurants will help them in maximising the effectiveness of their business expansion strategies in the future and further will help them expand all over the UK and worldwide. 
	· After the coronavirus pandemic, the government of the UK has become highly strict with the Food and Safety and Sustainability Act which could be a potential threat for the company (Legislation.gov.uk, 2024).


Table 1: SWOT analysis
(Source: Developed by the learner)
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[bookmark: _Toc165912726]Task 2 Individual reflection 
The above assignment has helped me to learn different aspects of business ideation and further has helped me understand different elements of business development. It also has helped me develop different industry within the restaurant industry in the UK. It has also supported in analysis of how consumer behaviour plays a crucial role in defining business operational systems and processes. A deep understanding of the role of audience persona and their impact on the growth and development of the business growth and profitability in the best possible manner. In addition to that, aspects of business structure and legal identity and their contribution to the organisational success to a large extent. For example, during the assignment, A Touch of Spice considered the Limited Company structure. It will help them in minimising the financial risk to a large extent. While compiling the assignment I have understood the concepts of the 7P marketing mix. I have found that the seven components of the marketing mix play a crucial role in optimising people and process management effectively. I have also assessed the importance of financial sources and cash flow structure. It plays a crucial role in minimising financial burnout and further helps in maximising the chances of organisational success. A comprehensive understanding of human resources management and their effect on optimising recruitment and selection strategies has been assessed positively. Moreover, I have analysed the suitable organisational chart that can be followed throughout the business and development process. Based on the current situation a SWOT analysis has been developed. The above framework has helped me find the strengths and weaknesses of the business concepts and how that will help the business in grabbing future opportunities and mitigating potential threats.
In the process of business ideation, I have demonstrated some of the leading entrepreneurial skills. For example, Innovation and creativity is an integral part of that. It has helped me in finding a suitable organisation strategy, 7P marketing mix and financial strategies by considering the current market need and demand. Moreover, I have constantly used effective decision-making capability and further developed a business idea which comprised all the relevant components required to make A Touch of Spice a successful business in the restaurant industry of the UK. Moreover, I have extensively used my critical thinking skills to analyse current consumer behaviour and current market demand and developed a consumer persona with high-level precision. It will positively contribute in maximising the overall productivity of people and the process management process and further achieve the aims and objectives decided in the business development plan. Such knowledge, entrepreneurial skills and overall experiences during the above business plan development plan will help me gain a better edge in my future professional career. In addition, it will help me in starting my venture in the future and further achieve my personal, professional and professional goals in the best possible manner.
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May-25] Jun25] Jul25| Aug 25| Sep25| Oct-25] Nov-25| Dec25| Jan-26] Feb-26] Mar-26] Apr-26|
|Opening Balance 39030 -76800| -110150| -132600] -143580] -141327] -136357| -111458| -60746] 32732.7 182567
[Business Capital 25000

Sales 25000] 35000] _49000| 68600| 96040] 134456 188238| 263534] 368947] 516526] 723137] 1012391
[Total Receipt () 50000 -4050] -27800] -41550] 36360 -9124| 46911.4| 127177] 257489| 455780| 755869 1194958
[Business expenses

Tnsurance 6000] 6000|6000 6000] 6000] 6000] 6000|6000 6000 6000] 6000 6000]
Salaries 26500] 26300 26500 26500 26500] 26300 31800 38160| 45792 54950.4] 63940.5| 79125.6|
|Cost of purchase 11250 15750] 22050 30870 43218| 60505.2] 84707.3| 118590| 166026| 232437] 325411 455576|
[Miscellancous expenses 50] 50] 50] 50] 50] 50] 50] 50] 50] 50] 50] 50]
Rent 18000 18000] 18000 18000| 18000 18000] 25000] 25000 25000 25000 25000] 25000|
[Accountant's fee 1500

[Utiities 2500) 2500) 2500) 2500)
[Vehicles 200000 200 200 200 200] 200 200 200 _200] 200 _ 200] 20|
[Marketing costs 1250 1750] 2450|3430 4802| 6722.8] 18823.8] 26353.4] 36894.7] 51632.6] 72313.7| 101239
[Water 100 100 100 100
Logistics 3000] _3000] 3000 4500 6750] 10123[ 15187.5| 227813] 341719 51257.8] 768867 115330]
[Machinery 1500] _1500] 1500] 1500 1500 1500 1500] 1500] 1500 _1500] 1500] _1500)
[Total Payment B) 89050 72750 82350] 91050 107020| 132203| 183269] 238635 318233| 423048| 573302| 786624
[Net cash flow -39050] -76800| -110150] -132600] -143580] -141327| -136357| -111458| -60746] 32732.7] 182567| 408334]
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