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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing is an extremely high stress occupation. Recent finding from the Police Federation of England and Wales found that 8 out 10 officers have felt stressed in the last 12 months (2019). This essay will focus on the coping strategies used to develop resilience and minimise stress in the initial six months of learning and being attested as a Police Constable. It will discuss what is stress and the different types and how the individual can use it to their advantage. It will discuss resilience and how it is built and how it is needed when carrying out the role of Police Constable. The essay will also show some coping strategies that may only show short term benefits and may not be successful in the long term. Finally, the essay will discuss my own strategies used to cope with the initial training and since being attested as a Constable.

When we think of stress we often think of negative or toxic stress. Toxic stress can be defined as:
the situation in which bad things happen to an individual who has limited support and who may also have brain architecture that reflects effects of adverse early life events that have impaired the development of good impulse control and judgment and adequate self-esteem (McEwen, 2017, p. 2).

What is meant by this is that an individual may be in a constant state of fight or flight due to trauma they may have experience in their lifetime. This is physically and mentally exhausting and can lead to further adversity such as ‘increased nervous system arousal with agitation and sleep disturbance’ and ‘increased emotional intensity with mood swings and inability to control emotional feelings’ (McNutt and Watson, 2015, p. 365). This constant state of alertness can lead to Post Traumatic Stress Disorder (PTSD). According to Wright and Robinson, PTSD can be diagnosed by symptoms such as:
Re-experiencing symptoms, the sufferer mentally relives the sensations of the event. Avoidance of stimuli such as activities which remind the sufferer of the event and Hyperarousal symptoms, including intense irritability (Robison and Wright, 2013, p. 587).

This is important when considering the role of a Police Constable. A study by Bender et al (2016) found that officers in England and Wales found that the second-hand trauma they experience made them prone to developing poor mental health (Bender et al, 2016 as cited in Foley and Massey, 2018, p. 24). Another study by Brewin et al (2020) found that in a sample of 10401 officers, 8% of officers suffered from PTSD and 12.6% suffered from complex PTSD (2020, p 1). These figures show the high prevalence of poor mental health due to stress in the force. It also highlights the importance of the need of coping mechanisms when carrying out the role of a Police Officer.
However, stress can also be used to an officer’s advantage in the workforce. Positive stress also known as eustress can produce ‘feelings of fulfilment, meaning, and satisfaction’ (Healthline, 2019). When faced with challenges with positive outcomes such as promotion, eustress can motivate the individual (Healthline, 2019).
Factors such as what have been mentioned above, highlight the importance of having coping mechanisms when dealing with stress when carrying out your police role. Good coping strategies help an individual build resilience. Resilience can be defined as ‘the capacity of a dynamic system to withstand or recover from significant challenges that threaten its stability, viability, or development’ (Sapienza and Masten, 2011 as cited in Hornor, 2017, p 3).  Sapienza and Masten’s definition summarises the importance of resilience in policing as an officer is going to have to withstand challenges or trauma on a regular basis. This is shown in a study conducted by Brewin et al (2020) who found that ‘over 90% of serving officers and staff report exposure’ to traumatic events (Brewin et al, 2020 as cited in Miller et al, 2021, p. 2).

There are a number of strategies to help build resilience. A strategy that can be used to strengthen resilience is mindfulness. Mindfulness can be defined as ‘a form of meditative practice in which participants are taught to bring a heightened awareness to the present moment, without judgement or reaction’ (Kelly, 2019, p. 196). What is meant by this is that an individual can use mindfulness to focus their awareness and acknowledge their feelings whilst being faced with an incident which could send an officer into a fight or flight response. Mindfulness techniques include ‘paying attention to thoughts, sounds, the sensation of breathing or of the body, bringing your attention back whenever the mind starts to wander’ (NHS, 2018). Mindfulness has been successful, in 2010 Hoffman et al led a meta-analysis of multiple studies which investigated the use of mindfulness. It found that mindfulness may aid altering cognitive processes and therefore improve poor mental health (Hoffman et al, 2010 as cited in Davies, D. M, and Hayes, J. A, 2012). In a study conducted by Farb et al (2010) after showing participants a sad film, individuals were asked to self-report on their feelings of depression, anxiety and psychopathology measured by a fMRI. Farb et al found those who practiced mindfulness had less feelings of depression or anxiety (2010 as cited in Davies, D. M and Hayes, J. A, 2012).
Mindfulness is a very effective way to minimise stress in the workplace, however, some individuals use techniques that provide short-term relief. An example of this is smoking, individuals may smoke more when they feel they are under pressure. The nicotine masks the negative feelings; however, smoking increases the bodies stress levels by increasing blood pressure, heart rate and constrict blood vessels. Despite the nicotine releasing dopamine in the brain, this is short lived (Healthline, 2019).

Another coping mechanism is alcohol use. According to Violanti et al ‘alcohol was cited as one of the primary coping strategies of police officers in dealing with work-related stressors (2011, p. 310 as cited in Ménard, K.S, and Arter, M.L, 2014). Lindsay and Shelley suggest this is due to alcohol use being encourage (2009 as cited in Ménard, K.S, and Arter, M.L, 2014). A study conducted by Ménard and Arter (2014 p. 317) who examined the effects of critical incidents and social stressors on police officers. Found that male officers who scored high on the effects of critical incidents and social stressors were likely to develop drinking problems. Much like smoking, alcohol provides short term relief by masking negative feelings but can develop long term health problems. Long term effects of alcohol misuse use increase blood pressure and cholesterol which can increase the risk of strokes (NHS, 2018). Long term heavy use can also weaken the immune system, leaving the individual susceptible to viral infections (NHS, 2018).
When reflecting on my experience during the initial six moth of training and first few weeks being stationed I have felt work based stressors. The stress has come from studying for the exams. I found a version of mindfulness that worked for me. Personally, I found that taking a break from the working day going for a mindful walk was beneficial. I found that this cleared my head of whatever stress I felt and improved my mood that day. Mindful walking has also been studied, Gotink et al studied the effectiveness of mindful walking and its effect of maintaining mindfulness and improving mental health (2016). The study found that regular mindful walking contributed to the maintenance of mindfulness and healthy lifestyle which further reduces stress (Gotink et al, 2016).
Another technique I have used is diaphragmatic breathing. Diaphragmatic breathing can be defined as ‘an efficient integrative body-mind training for dealing with stress and psychosomatic conditions’ (Ma et al, 2017). This practice of breathing requires the individual to breathe deeply, contracting the diaphragm and filling the stomach with air, this maximises the deepness of breathing (Ma et al, 2017). A study conducted by Salyers et al on deep breathing found that the technique ‘to relieve the emotional exhaustion and depersonalisation induced by job burnout’ (Ma et al, 2017). I found that this technique had positive effect on my working style as it recentres my thinking when I feel overwhelmed.
In a job such as policing stressing inevitable, however, it is up to the individual on how they deal with said stress. Over the past six months, I have experimented with different techniques to deal with stress and build resilience. Using techniques such as mindful walking and diaphragmatic breathing I found were helpful as they focused my attention and organised my thought processes when I felt stressed. I found these were a positive skills to possess as they did not have negative long term effects such as smoking and alcohol misuse. The use and regular practice of mindfulness has helped me build resilience which I can carry on using in the years that work as an officer. Mindful breathing will be useful in policing as it can use when a traumatic event is taking place and refocus my thinking so I can make sound and effective decision.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a police officer, you cannot avoid conflict, it is something you can face on a daily basis. So, it is important to know how to deal with conflict effectively and consider safety for yourself and those around you.  Robbins defined conflict as “a process that begins where one party perceives that another party has negatively affected or is about to negatively affects something that the first party care about” (2005 as cited in Thakore, 2013). This definition reflects a lot of the work done by officers, as the people the police often come in contact with often believe the police’s actions negatively affect them. This essay will reflect on an incident involving conflict that I have played a significant role; what actions were taken by officers to try and mitigate the situation. It will assess the legislation used by officers and how that successfully diffused the conflict. Following this, the essay will apply theories such as Betari’s Box, and Emotional versus Rational brain. This essay will also assess the officers’ actions and how they were in line with Human Rights. This essay will reflect on the incident I played a significant role in and I believe that verbal and non-verbal communication should be used initially and physical conflict resolution should only be used if officers believe that the safety of the offender and officers is being risked. 

An incident where I played a significant role as arresting officer regarded an intoxicated male, known to police, breaching his Criminal Behaviour Order (CBO). A call from the mother, stating that her son has attended the address intoxicated and she was worried he would cause issues for her. She also stated that he has a Criminal Behaviour Order in place preventing him from being drunk in public. Further information came in saying that he had now left the address and was walking around outside. 
On officer’s arrival, the male was located by other attending officers. I went and spoke with the caller along with my colleague. On speaking to her she stated that her son had turned up intoxicated and started causing her problems. She stated he did not assault her or cause any damage, or otherwise commit any offences. The mother stated he was being verbally abusive towards her and she wanted him gone. She stated that she did not want to make a statement and refused a risk assessment from the officers on scene. I, along with my colleague, gave the mother safety advice, such as to keep all doors and windows locked, have a charged mobile on her person at all times and use the emergency service numbers effectively. For example, only using 999 when there’s an emergency and use 101 for other calls of concern. We then all spoke with the son and tried to find an alternative address for him to go to for the time being, as he was compliant and calm at this time. If he was inside an address, he would then not be in breach of his CBO and he could be dealt with outside of custody for the breach. We tried calling numerous people and went to another address, however, the occupant had COVID and as such was unable to take him.  Due to this he was arrested for the breach of CBO by myself. The male then began getting agitated and was clenching his fists, breathing heavily and was in a fighting stance. Officers gave the male numerous chances to hand over his phone to officers and gave him the five stage appeal to try and gain compliance from the male. However, he only became more agitated. When asked to turn over his belongings and put his hands behind his back he stated that we would have to "FUCKING TAKE THIS PHONE OFF ME". Due to this and prior knowledge of how violent this male can be, officer’s PAVA sprayed him before we managed to pull him out of the van and handcuff him safely before going to custody.

Before the male’s arrest, officers made significant efforts to try and communicate with the male to find a resolution to the conflict. This can be seen when officers try to find another address for the male to stay at, as this would mean the problem would be dealt with outside of custody. According to the Thomas-Kilmann Conflict Mode Instrument there are five styles of conflict management. This is an example of the collaborating style (La Valley and Guerrero, 2012). The collaborating style includes problem solving and trying to engage (Klein and Johnson, 1997 cited in La Valley and Guerrero, 2012). This is an example of direct and cooperative conflict management (La Valley and Guerrero, 2012). Officers were able to use this style initially as the male was calm and compliant. Other conflict management styles such as competitive fighting which includes ‘behaviours like criticism, hostile questions, threats, sarcasm and name calling (Hocker and Wilmot, 1998 cited in La Valley and Guerrero, 2012). Although this style can result in compliance it is often seen to have ‘poor relational outcomes’ (Canary and Spitzberg, 1990 cited in La Valley and Guerrero, 2012). This style of conflict management would have been inappropriate for this incident as officers had prior knowledge of the offenders’ violence, therefore, this style would have agitated him.

After numerous failed attempts at using collaborative conflict management, officers then moved to the five stage appeal. According to the College of Policing the five stage appeal ‘allows for subjects to be given every opportunity to comply with a request. It is a form of mediation with the subject and allows for a fresh personal view of the situation from their perspective’ (College of Policing, 2020). The five stage appeal starts with the simple appeal. This is when officer’s request the subject to comply. This is followed by the reasoned appeal; officers will explain to the subject why the request has been made and what offence has been committed. Thirdly, is the personal appeal. This request highlights the offenders’ actions, the potential police action and the implications for their family, community, and their employment. This is then followed by the final appeal. Officer’s will then use the phrase ‘Is there anything I can reasonably do to make you cooperate with us.’ The final stage is action. This is when physical force in the only option left when there is continued force used by the offender.  (College of Policing, 2020). This use of conflict management was used in this incident when the offender refused to give officers his phone. 

Throughout the incident, officers were using active listening. Officers used techniques such as looking at the offender and having good eye contact. Nodding to indicate understanding. Avoiding criticism and sarcasm. Using effective pauses to allow the offender to speak. (College of Policing, 2020). These are examples of non – verbal communication. These techniques allow the individual to be heard and helps build a rapport and this can reduce tension (College of Policing, 2020). Alongside non-verbal techniques, verbal techniques are also used to try and resolve conflict. Examples of these are to explain what actions you are taking and why they are necessary. Being assertive with how you speak rather than aggressive. Being honest about what may happen (College of Policing, 2020). These examples were used throughout the incident and were the primary techniques when the offender was calm and compliant.

Following this, due to the individual continuing to resist officers, physical force was used to resolve the conflict. According to the Home Office, ‘in the year ending 31st March 2021, there were 562,280 recorded incident in which a police officer used force’ (Home Office, 2021). Tactics such as handcuffing were the most common type of force used by officers, equating to around 80% of the force used in recorded incident. During this incident, alongside handcuffing, PAVA irritant spray was used. According to Avon and Somerset Police PAVA is ‘designed to temporarily incapacitate someone by causing the eyes to close and irritation to the skin and respiratory system’ (Avon and Somerset Police, 2022). Handcuffing and PAVA were the most appropriate tactics to use in this incident. To carry out the arrest safely, officers needed to handcuff the male to ensure the safety of officers when search him and escorting him to custody. The PAVA spray was used as the male was actively resisting engaging with officers. The PAVA allowed officers to safely apply handcuffs and preventing injuring to the male and officers. It is recognised that in certain situations officers are required to implement force. Section 3 of The Criminal Law Act 1967 allows officer to use force ‘absolutely necessary for a purpose permitted by law’ (College of Policing, 2013). The definition of section 3 is ‘a person may use such force as is reasonable in circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large’ (Criminal Law Act 1967). What is meant by this is allowing officers to use reasonable force to carry out duties such as arrest. It is important that officers only use force that is proportionate to the situation. If force is excessive, people may sustain live changing injuries. Another piece of legislation that also governs the use of force is Section 117 of PACE 1984. Section 117 of the Police and Criminal Evidence Act 1984 states that,
‘where any provision of this Act confers a power on a constable; and does not provide that the power may only be exercised with the consent of some person, other than a police officer, the officer may use reasonable force, if necessary, in exercise of the power’.
What is meant by this is that when an officer carries out their duties, such as arrest, they may use force if needed. Relating back to the incident, both pieces of legislation were used. Section 3 of the Criminal Law Act (1967) was used as reasonable force was used to carry out a lawful arrest and Section 117 of the Police and Criminal Evidence (1984) allowed officers to carry out Section 24 of the Police and Criminal Evidence Act 1984 which states that, ‘A constable may arrest without warrant anyone who is in the act of committing an offence’. Which, in relation to the incident, the male was in breach of his CBO.

When considering use of force, it is important to consider the European Court of Human Rights (ECHR). Article 2 of the Human Rights Act gives a person the right to life. It is also an absolute right, meaning that the right can never be interfered with. However, there are situations when this does not apply. For example, it is not a breach of Article 2 if a person dies when police use necessary force to stop them carrying out unlawful violence, to carry out a lawful arrest, stop them from escaping lawful detainment or to stop a riot (Equality and Human Rights Commission, 2021). Despite these examples, the force that an officer uses must be proportionate to the situation (Equality and Human Rights Commission, 2021).

When applying conflict management techniques in practice it is important to consider the theory behind them. An example of this would be The Betari Box Model. The Betari Box Model can be used in policing as it helps officers understand that ‘their attitudes and behaviour have on the attitudes and behaviours of the people around us’ (MindTools, 2022). This model is useful to apply to policing; if officers have a positive attitude then the people officers deal with are less likely to be difficult and volatile. For example, if officers use motivated language, have strong eye contact, and smile, those around them are more likely to engage (MindTools, 2022). The model also applies to negative behaviour. For example, if officers display negative behaviours such as having a cold demeanour, being angry and even arguing with offenders, this may increase the risk of conflict. (MindTools, 2022). Using the Batari Box Model is useful as officers can identify whether they are in positive or negative cycle of communication (MindTools, 2022). Officers and I tried to use the Betari Box Model when dealing with the male during the incident. Initially, officers tried to use positive and engaging language to try and keep the male calm. However, due to the intoxication of the male, it was near impossible to positively engage with him. 

Another example of conflict management theory is the Emotional versus Rational brain. The Emotional versus Rational Brain relates to decision making. Emotions and mood ‘impact decision-making by guiding what decision-makers think as well as how they think (Forgas and George, 2001 cited in Brown and Daus, 2015). According to Pham (2007) ‘most intense emotional states are accompanied by high levels of autonomic arousal, which is known to impair memory capacity (cited in Humphreys and Revelle, 1984). This is important when considering the role of a police officer. Officers must be level-headed during their work to ensure it is correct and everything is covered. What is meant by rational thinking is if an individual’s ‘beliefs, judgements, choices and actions respect certain standards of logic’ (Pham, 2007). Throughout the years, it has been suggested that emotional thinking is followed by rational thinking (Jones, 2016). Rational thinking is a slower thought process and an effortful process compared to emotional thinking (Jones, 2016). However, rational decisions making cannot be made without emotion, it has been suggested that the two are linked and rely on each other effective decision making. (Jones, 2016). Officers use a combination of emotional and rational thinking day to day as it enabled them to make quick decisions. Emotional decision making can help officers consider their decisions and the impact upon others. A combination of emotional and rational decision making allows officers to drive decisions when interests and options conflict (Jones, 2016). During the incident, the officers and I used a combination of rational and emotional thinking to make quick and safe decisions to ensure no one was injured and that all actions were lawful.

In conclusion, conflict is an unavoidable aspect of policing, however, there are techniques and legislation to mitigate potentially volatile situations. It is vital as an officer to try and engage with an offender on a calmer and more positive level, through positive body language and collaborative communication. Using Betaris Box Model this allows an officer’s positive attitude and behaviour be mirrored in the offender’s attitude and behaviour. Going in a positive, calm persona and using words instead of actions with offenders can mean that conflict can be avoided completely. However, if there less physical techniques are ineffective then techniques such as handcuffing and PAVA may be used to ensure an aggressive offender can be contained. It is important that officers understand and apply to legislations surrounding use of force to ensure the force used is, necessary, appropriate, and most importantly proportionate. In a situation regarding conflict, it is important that an officer can use a combination of rational and emotional decision making, not only to make quick decisions but also consider the impact of the decisions on others. Uses a combination of all the techniques, starting with communications and moving upwards if needed ensures conflict is dealt with safely and lawfully.














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

It is important that police officers recognise that all members of the public have different needs. This may be due to their ethnic background, disability, or age. Members of the community may be more receptive and engaged with the police if they see members of their personal community in policing. For example, a Community Support Officer in Gwent, was born in Africa and she had worked in the constabulary. Due to her own experience as a minority, she knows the struggle of fitting into a new culture and community (Gwent Police and Crime Commissioner, n.d). Although I am not part of the BAME community I am a female officer and when dealing with female victims of domestic abuse they may find speaking to a female officer easier than speaking to a male officer. Hormant and Kennedy (1985) found that females in shelter homes stated that female officers to be more informative, take the time to listen and to provide helpful information. This could be due to the victim and officer both being female so there is some common ground to start a rapport. This essay will cover an incident where I have played a significant role and what social and legislative contexts of the incident. This essay will discuss what aspects of the Codes of Practice were used to support the victim with their interaction with the police. This essay will also illustrate the policing values that were displayed during the incident and if there were any specific language preferences used.

During my time in tutorship, I was called to an incident with two male officers regarding a female in distress due to an altercation with her partner. When we arrived, the female was very distressed and stated that she was scared to have her partner in the address. The female spoke to me outside of the address, it was clear from the beginning that, she felt more comfortable speaking to me as I am a female officer. The female stated that she wanted her partner to leave and that he was refusing to do so. After speaking to officers, the partner decided to leave on his own accord to stay at another address. The male then left and the female disclosed that her partner was a domestic violence aggressor, however, he had not assaulted her or caused damaged on this occasion. Due to the history between them, the female did not feel comfortable around males. I took the initiative to build a rapport with the female as she engaged with me more than my male counterparts. The female disclosed that violence had occurred in the past but did not say exactly what had happened, nor did she want to make a complaint about any previous incidents. I gave the female safety advice in case the male returned and reassured her that if did then there would be further police action. I then offered her a risk assessment to which she declined. However, I did ask if she wanted to speak with a team that specialise in domestic violence which she was happy to engage with. I believe that it was important that I took a lead role during this incident, the female clearly did not want to engage with male officers and did not feel comfortable disclosing her feelings to them. I believe that I actively listened and use body language to show the female that I wanted to help her and give her advice on the situation.

The social context and environment, in a house where domestic violence occurs is a key factor to the incident. This has been highlighted during the pandemic. Due to the COVID-19 virus, measures were put in place to ensure that people stayed at home. The unemployment rate also rapidly increased during this time, meaning that domestic violence victims no longer had work as a protective factor. According to the World Health Organisation (WHO), ‘a 60% increase in emergency calls from women subjected to violence by their intimate partner has been reported in the WHO Europe member states (Mahase, 2020). An increase like this suggests that being in that specific social setting with an abusive intimate partner increases the risk of abuse to the victim. Due to the order to stay inside from the government, the rate of alcohol consumption in the United Kingdom rapidly increased from March 2020. According to Public Health England (2021) survey, individuals who took part had increased their alcohol consumption. Between March 2020 and March 2021, there was an increase of 58.6% in the respondent’s consumption of alcohol. This is significant when discussing domestic violence; alcohol often plays a significant role in cases of domestic violence. The Home Office conducted a study of the relationship between alcohol and domestic violence. They found that in 33 incidents of domestic homicides in 2014-2015, 20 of them involved alcohol (Alcohol Change, n.d). When a victim is alone with a domestic violence aggressor and protective factors such as their support network and their work environment are removed, the risk of a domestic incident increase. The government did put guidance in place, during lockdown, for victims of domestic abuse. The guidance stated was isolation ‘does not apply if you need to leave your home to escape domestic abuse’ (Mahase, 2020). The UK government has provided, on their website, guidance for domestic abuse victims on what services are available to them (Mahase, 2020). However, despite this, there has been a rise in cases of domestic violence, which is shown in the figures mentioned above. It could be argued that there needs to be more funding from the Government for services that tackle domestic violence, such as giving organisations more resources to take in victims of domestic violence. It could also be argued that there is more funded needed for alcohol diversion and rehabilitation programmes as it seems that alcohol can be an aggravating factor of domestic violence.
There has been a rise in police recorded domestic abuse incidents, which rose by 6%, in the year ending March 2020 (Office for National Statistics, 2021). Due to the percentage of incidents increasing there are laws in place now to help victims of domestic abuse. For example, there the Domestic Violence Disclosure Scheme also known as Clare’s Law. Clare’s Law was named after Clare Wood who ‘was strangled and set on fire by a violent and obsessive ex-boyfriend’, George Appleton (BBC, 2011). Appleton was known to the police and had a history of domestic against women (BBC, 2011). Due to this case, an inquest took place which resulted in the Domestic Violence Disclosure Scheme. The scheme ‘enables police to disclose information to a victim or potential victim of domestic abuse about their partner’s or ex-partner’s previous abusive or violent offending’ (Home Office, 2022). The scheme consists of two elements, the Right to Ask and the Right to Know. The Right to Ask allows an individual or relevant third party, such as a family member, to ask the police to check whether the partner or ex-partner have a history of domestic violence. The Right to Know element allows police to use their discretion and initiative to tell an individual if they receive information regarding the violent or abusive past that may affect that safety of said individual. This information may come from a police investigation, police intelligence or a third party agency such as social services (Home Office, 2022). According to the Home Office (2022), ‘in the year ending in March 2020, 11,556 right to ask applications were applied for in England and Wales’ and ‘8,591 right to know applications were applied for in England Wales’. However, not all of these application resulted in disclosure. This would suggest that more effective Public Protection Notices should be written up which highlight the victim’s needs and the danger they are in. A benefit of Clare’s Law is despite the scheme being centred around domestic violence related offences such as assault or criminal, it can also include offences such as burglary, possession of a firearm, offences against children and sexual offences (Gibbon and Walklate, 2017). However, it could be argued that victims that have been in a relationship where domestic violence has occurred for a significant time that said victims would not benefit from Clare’s Law. When considering the case of Clare Woods, an analysis from the Independent Police Complaints Commission, the findings suggested that the scheme would not benefit victims like Clare. This would be due to the fact that victims, like Clare, would be highly aware of abusive tendencies of their partner’s (Gibbon and Walklate, 2017). Another critique of the scheme from the Independent Police Complaints Commission, is that the scheme does not provide victim’s the opportunity to leave high-risk situations (Gibbon and Walklate, 2017). The analysis also suggests that there is a need for ‘better risk assessment and case management at frontline policing stage’ (Gibbon and Walklate, 2017). 

When considering incidents such as domestic abuse, it is important to consider what procedures an officer must undertake to ensure that the victim receives the best service possible and most importantly, keep them safe. The nice policing principles are accountability, integrity, openness, fairness, leadership, respect, honesty, respect, honesty, objectivity, and selflessness. Officers who work for Gwent police should underpin these principles in ‘every decision and action across policing’ (Gwent Police, n.d.). When considering a domestic violence incident, principles such as respect and fairness are important as victims of domestic are vulnerable. Fairness and respect are important as ‘research has shown these to be crucial to maintaining and enhancing public confidence in policing’ (College of Policing, 2014). If victims of domestic violence have confidence in the police then they are more likely to report offences and more likely to engage with officers and agencies such as social services. Respect and fairness would be displayed from officers to the victim throughout, however, they are most important in the first interaction with the victim. 

When dealing with a victim it is important to follow procedure to the gold standard, this is extremely important when dealing with a victim of domestic violence. If officers do not follow the correct procedure then it can put a victim at risk of more abuse and even put their lives in danger. When attending a domestic abuse call it is important that officers complete a Domestic Abuse Stalking Harassment risk assessment, this is also known as a DASH. The DASH risk assessment is a risk assessment tool developed by ACPO, Lauren Richards, and the Coordinated Action against Domestic Abuse. It is a tool used by frontline officers and agencies such as social services. It assesses the level of risk of those affected by domestic violence, stalking and honour based violence (Norfolk County Council, n.d.). The DASH assessment has 24 questions which is split into high risk and low risk questions. These questions then establish what level of risk the victim is at. There is standard risk which means there is no indication of serious harm. Following this, there is medium risk, which means officers have identified indicators of serious harm which will be carried out by the offender unless there is an intervention from police and non-police agencies. The more severe level of risk is high. This level suggest that the victim is at serious risk at any point and could result in serious injury or death (Norfolk County Council, n.d.). Once a level of risk has been established, a Multi-Agency Assessment Conference, also known as a MARAC, will be held as soon as possible. The meetings will include police and non-police agencies to collaborate and build a safety action plan for the victim. 

The DASH asks questions which would establish if honour based violence. Honour Based Violence (HBV) mainly effects members of South Asian Communities (Gill and Brah, 2014). HBV occurs when a member of the community brings shame to the community. The actions carried out remove the shame. The actions can be in the form of emotional and physical abuse and coercion (Sen, 2005 cited in Gill and Brah, 2014). It is important that officers are culturally sensitive when dealing with incidences of HBV. It could be argued that if a victim of HBV spoke to an officer of the same ethnicity, for example South Asian, they may be more likely to disclose incidences of abuse.

When I was at the incident of domestic violence I had to consider the sort of language I used. The victim did not understand the police jargon used so I made sure to simplify the language to ensure she understood what options were available to her and what we were going to do as officers. For example, I explained what a DASH risk assessment was by saying if it is different types of questions about the victim’s relationship with the offender and then we can decide at what level of risk they are and then services, such as social services or the police domestic abuse team would action a safety plan in place. Simplifying language can help victim feel more comfortable disclosing information, and therefor they will engage with police further and feel like they have a voice in the investigation. When conducted the DASH, the high risk questions can provoke an emotional response from the victim. So, it is important to be sensitive when asking the questions. For example, some of the high risk questions ask if the perpetrator has ever tried to kill, choke, or drown the victim. If this was asked bluntly it could make the victim extremely distressed. Therefore, explaining to the victim why these questions need to be asked, being sensitive to the victim and aware of their needs and circumstances could mitigate any distress felt by the victim.

In conclusion, it is important to reflect on how I have valued difference and inclusion in Criminal Justice. As previously mentioned, I went to a domestic incident with officers on my shift and I was the only female officer. We removed the male and then gave the female safety advice and calmed her down. Before arriving at the incident, I felt nervous as domestics can be very volatile and you cannot be sure exactly what will happen. However, it is easy to separate those feelings once you are dealing with the victim and the situation. Looking back, I feel like did well in the situation, I calmed the victim and put her needs first, I gave appropriate advice and made sure she was safe. I feel like we used appropriate positive actions to ensure the victim was safe and worked well as a team of officers. I mainly dealt with the victim, another officer went with the offender and another collecting details from everyone present. If there could be an improvement, it would be to remove the male sooner as the female was clearly very distressed. I feel like the situation went well as the victim felt confident with speaking myself, who is a female officer. I feel she was nervous around males so might not have been as engaging as she was with myself. An increase of crime reports and decrease of domestic violence due to female representation in the police is demonstrated in the study conducted by Amalia Miller. I have learnt that it is important to take into consideration that people’s backgrounds, ethnicity, class, and culture effects how I police, I must be inclusive and value an individual’s difference to ensure full engagement from members of the community. To ensure this, I will speak to members of the community to ensure I understand the diversity in Gwent and use it to my advantage while dealing with incidences such as domestic abuse.



















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A significant part of being a police officer is managing offenders. According to the College of Policing (2013):
Police officers may assist in enforcing the sentences given to offenders, managing their experiences of the criminal justice system following non-custodial sentencing, and preventing further crime being committed by existing and potential offenders.
When dealing with offenders, it is important that, as an investigatory officer, you make decisions and use discretion to come to the best conclusion of the investigation. This essay will look over an incident where I played a significant role and used my discretion to decide the outcome. When officer makes any decision in policing, they must use the National Decision Model (NDM) which assists on resolving the incident. This essay will reflect on my use of the National Decision Model and evaluate on how well I used it. This essay will cover what responsibilities I have as an officer in case when in regard to Criminal Procedure and Investigations Act 1996. It is important to consider CPIA as it sets protocol for officers on how to regulate an investigation process and how to record and retain information that is collected during an investigation (Health and Safety Executive, n.d.). It is important that information regarding the investigation, offender and suspects are dealt with the upmost care. Mishandling information can cause a breach in data protection. This essay will discuss how I applied policing values and how I engaged those values through assessing the situation and the aftermath of how I used said values. This essay will also discuss the potential impact of bias in the decision making process and how bias can impact your decision.
In this essay, I will speak about an incident where I played a significant role dealing with an offender and I used my professional judgement and discretion.  During my tutorship, I was patrolling an area when another officer and I saw a car driving erratically and at speed. I then conducted vehicle checks to find intelligence which stated that the vehicle was associated with the dealing of drugs. I then pulled the vehicle over and spoke to the driver and all the passengers. I then conducted checks on the occupants which further indicated drug dealing. The officer I was crewed with and I then conducted a person search on all occupants. Whilst conducting the search, a small amount of cannabis was found on one of the passengers. No other drugs were found. I then conducted further checks on the offender and found that this was his first offence of possession. As it was a small amount of cannabis and he did not have any previous drug convictions I found there to be very little threat, risk, and harm. I considered arrest but found that there was not a solid necessity. I believed that a Community Resolution and a drugs referral programme would be more beneficial for the offender. I then went through the Community Resolution ticket with the offender and asked the appropriate questions and obtained a signature. I then let the offender go and informed him of the what the next stage will be. In the case of this incident, it was a substance misuse service.

When making any decision in policing, it is vital that the National Decision Model is used. The College of Policing states that the NDM is ‘suitable for all decisions and should be used by everyone in policing’ (2013). The NDM can be used in many aspects of policing incidents and operations such as spontaneous incidents and planned operations. It can be used independently or as part of a team effort (College of Policing, 2013). The NDM allows officers to rationalise their decision and hold accountability to what the outcomes may be. Due to the fast past environment of policing, the NDM keeps officer’s minds on track and allows them to dissect the incident into more manageable sections (College of Policing, 2013). The NDM is split into six sections. At the centre of the NDM there is the code of ethics. The code of ethics should be at the centre of all decisions made by officers. Having code of ethics at the centre of the NDM means that all decisions consistent and set a standard for policing (College of Policing, 2013). Following this, is gathering information and intelligence, this stage allows officers to evaluate what is happening or what has happened.  Officers must assess threat, risk, and harm. Officers must decide whether they need to take immediate action, the level of seriousness and officer must assess if there is harm to officers or those involved in the incident. Officers then must consider powers and policy; this stage allows officers to consider what is available to them, including statute powers, national guidance and organisational policies. Finally, there is action and review. This allows officers to reflect on the incident, walk back through the decisions made and be accountable for their actions (College of Policing, 2013). 

The NDM is an extremely useful tool for officers to use and has shown to be effective in policing.  Due to the nature of the role of constable, officers will face complex problems which often need a decision quickly (Police Service of Northern Ireland, n.d.). The NDM is designed to allow officers to make decisions in line with the codes of ethics, which ensures that all decisions uphold values and are legal (Police Service of Northern Ireland, n.d.). Another benefit of the NDM is that it enhances discretion, reduces risk aversion, and allows senior officers to allocate policing resources effectively (Police Service of Northern Ireland, n.d.). Most importantly, the NDM allows police to carry out their duties in the most practicable way due to the extreme demand of policing in this current climate.

In the incident I played a significant role, I use the NDM to guide my decision making process and aid how I dealt with the offender. When I was at the incident, I gathered the information and intelligence I needed. I started by gathering the information I needed from the vehicle’s occupants, this included full names, dates of birth, and addresses. I did this so I could run their information through Gwent Police’s system NICHE. I needed the information so I can link all those involved on the system. I also asked why they think they were stopped so I could establish facts. Following this, I conducted checks of all those involved. This is so I could assess the risk for myself and other officers. I looked at their criminal history and if they had any potential warning markers. I did this as in this incident, all of the occupants needed a person’s search. If the individual’s were to have markers for weapons or needles, then officers would have that information and be able to proceed with caution. I then considered the powers and policies I had at my deposal. In the case of this incident, other officers and I utilised Section 23 of the Misuse of Drugs Act 1971. This act allows officers to search a person or vehicle if they have ‘reasonable grounds to suspect that any persons is in possession of a controlled drug’ (Misuse of Drugs Act 1971). As we were conducted a person search, under Gwent Police policy, all officers searching ensured their body worn video was activated and also went through GOWISELY with the detainee. This allows those being searched to know what will happen, what is being looked for and their rights and entitlement. Following this, myself and other officers identified what options we had to deal with the offender. Firstly, we considered arresting the offender, however, this was the offenders first drug offence, he was calm and compliant and it would not have been in the public’s interest to arrest the individual. We then considered a community resolution for the offender with the drug education course. Officers believed due to offender’s behaviour and his record that the community resolution would be the most appropriate. I then sat the offender in the police vehicle and carried out the community resolution which the offender agreed to. After leaving the incident, I then submitted an intelligence report so in future officers know that the offender has been found with cannabis on his person. This intelligence would then influence future outcomes and options for officers if the offender was found with cannabis again. Following this, I reflected on this and believe that the community resolution was the most appropriate outcome as it keeps the offender out of the criminal justice system and the drug education course is designed for simple cannabis possession. On reflection, the 18-25 out of court disposal could have been considered as the offender was in the age range, lived in the Gwent area, it was a low level offence and he admitted full responsibility to the offence. However, after conducting PNC checks the offender had previous offences and he did not show genuine remorse.  This concludes that the community resolution with drug rehabilitation course was the most appropriate.

When conducting the investigation officers need to record, retain, and reveal information which is collected during the investigation. To ensure this is done legally, the Criminal Procedure and Investigations Act 1996 governs the procedure. Officers must consider disclosure. Disclosure refers to: 
the process by which someone charged with a criminal offence is provided is provided copies of, or access to, material from the investigation that is capable of undermining the prosecution case and/or assisting their defence (Brader, 2020).
Disclosure is important because ‘it ensures a fair trial and avoids miscarriages of justice’ (Brader, 2020). This means that officers must investigate all lines of enquiry even if it goes against the prosecution and aids the defence. There are consequences of non-disclosure. Non-disclosure may result in an application from the defence stating that there has been an abuse of process (CPS).

The Criminal Procedure and Investigation Act also dictates how officers must record and retain information. According to the act, if the information is relevant to the case it must be recorded in a ‘durable and retrievable form.’ This is the responsibility of the officer in case. What is meant by this is, material such as photographs should be retained as a copy rather than the original at any time (CPS, 2021). If the original material is obtained by officers then, at some point, the original copy should be returned to the owner (CPS, 2021). When obtaining evidence, officers must consider the relevance of said evidence. Therefore, the officer must consider the implication of throwing anything away, when the return evidence, deciding not record information and when not keeping material would permanently lose evidence (CPS, 2021). In the incident that I dealt with; I did not have to disclose evidence to the offender. As I was a police witness and had seen the cannabis in his possession, we were both aware of the evidence. However, if it was a large scale possession with the intent to supply incident then I would have had many lines of enquiry. I would have had to evidence the offender’s phone, bank statements, CCTV, house to house enquiries, witness statements, the quantity and purity of the substance, house search, fingerprints and to ensure that the investigation was in line with the act then the evidence needs to be stored correctly and the information we have must be disclosed to the defence to enable a fair investigation.

Bias can, potentially, skew an officer’s decision making. The definition of bias is ‘a human trait resulting from our tendency and need to classify individuals into categories as we strive to quickly process information and make sense of the world of the world’ (US Department of Justice, n.d.). Unfortunately, this can be demonstrated in policing when a small minority of officers have implicit bias. According to the Guardian, ‘black people were seven times more likely to be stopped than white people’ (Dodd, 2021). It is hard to not have some element of bias in our decision making process. As a police officer working an investigation, it is important to get opinions from specialists if needed. However, having a specialist’s opinion does not rule out other possibilities. This is known as the ‘Halo Effect’. ‘The ‘Halo Effect’ is our overall impression of an individual, which can influence our feelings and thoughts towards the individual’s character’ (Mahanakorn Partners Group, 2021). For example, an officer may enquire the opinion of a doctor for medical evidence. This evidence would then be a focal point and evidence could even be disregarded to favour said medical. Another example of how bias can effect decision making is ‘tunnel vision bias’. Tunnel vision bias is when officers focus on one aspect of an investigation and disregard or dismiss any evidence that goes against it. This is due to the fact that said officer has already decided the outcome of that investigation (Public Prosecution Service of Canada, 2019). This bias can be dangerous because as officers you prove that an individual has committed an offence but officers should also go down all lines of enquiry, which may prove an individual’s innocence. When I conducted the investigation at the incident I attended, I made sure to engage in policing values. For example, I remained impartial and spoke with other officers regarding the outcome of the investigation. I was also transparent with the offender and made him aware of everything police were doing and how the investigation was being conducted. I did this by going through the Community Resolution ticket with him. I believe I gave support; I referred the offender onto a Drugs Rehabilitation programme to help with his substance misuse.

In this essay, I have reflected on my use of discretion, how I have conducted an investigation in line with the Criminal Investigations and Procedures Act 1996, how bias can affect decision making and how upholding policing values can combat this bias. When dealing with the offender and the incident, I felt confident and feel as if it is something I could do independently and also take the lead of similar incidents. I felt like the search went well, GOWISELY was used effectively and body worn video to evidence this. I believe that my nervousness was obvious and the offender could see this, however, I feel this would be gone now. I believe that looking through the CPS guidance can improve my knowledge of how to conduct a criminal investigation ethically and how to properly record and retain information. When needed, I will refer to The Criminal Investigations and Procedure Act 1996 for guidance. I have developed my people skills from that incident, I believe my confidence has only increased since then. I believe I should look over the Policing and Criminal Evidence Act 1984 and the Misuse of Drugs Act 1971 to refresh what and when I can search under those legislations. If I were to go to another incident similar to this, I would not let bias cloud my judgement. I assumed that due to a strong smell of cannabis, all occupants would have been in possession of the drug. Next time, I should look if the occupants are displaying other characteristics of being under the influence such as red eyes, confused speech, and unstable mobility.














Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Identifying offences and applying legislation in relation to Roads Policing.








	
This can be achieved by revisiting the relevant chapter in Blackstones.

Searching the Police Legislation National Database to look at the definitions and relevant case law to an offence.

Ask my tutor and colleagues on my shift questions about the offences.

Look back at my first 6 months of training and revise Traffic Week.
	
My tutor.

My colleagues.

My sergeant.

Blackstone’s Policing Handbook 2021.

Lecturer’s from UWTSD.
	
1 – 2 months.

	

Conflict Management.









	

Go to more incidents that need conflict management.

Look at effective conflict management techniques. 

Examples of this are impact factors,
Active listening, verbal and nonverbal communication, 5 stage appeal.


Look at studies that review conflict management and use of force. Such as Chijoko et al study ‘Roles of Police in Conflict Management: A Critical Review of Literature.’
	

My tutor.

Colleagues.

Sergeant.

College of Policing Guidance.

Blackstone’s Policing Handbook 2021.
Officer Safety Training Refresher. 

Journals that look at conflict management on websites such as SAGE Journals. 
	

6 months

	

Interviewing victims, witnesses and suspects.










	

Build interviews around the PEACE Model.

Know what sort of questions to ask for each offence.

Have structures for no comment, prepared statement interviews.

Look at studies and surveys such as the one conducted by Sussex Police to look at the effects of pressure, stress, and anxiety in no comment interviews.
	

College of Policing resources.

Tutor.

Sergeant.

Colleagues.

Resources from the first initial six months of training.
	

6 months – 1 year.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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