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 Primary X, (in accordance with BERA (2018) the name of the  schools will be anonymised to protect the privacy of pupils, staff and any Primary School settings referred to) is situated North West of Swansea.  The school serves a large, local authority estate. 
The school is organised mostly into straight classes with the exception of two Y3/4 classes from September 2018 due to large numbers of Year 3 children. In January 2018 the school saw the development of two classrooms to create Autistic Spectrum Disorder specialist teaching facilities (ASD STF).  
For the last five years, there has been a steady increase in pupil numbers of statutory school age and there are currently 197 full time and 28 part time nursery pupils giving a full time equivalent of 201 pupils. Pupils are taught by 7 full-time teachers, two of which teach in the STF, and 5 part-time teachers.  
At present, 48% of the schools pupils are entitled to free school meals. There are currently 60 children on the SEN register at all stages of Graduate Response which represents around 31% of all pupils at the school. The schools' attendance sits at 95.5% which has entered the school into quartile one. In 2015/16 the school categorisation was amber, in need of improvement. At present, in 2017/18 the categorisation is yellow, effective. 
At present, 31% of the school roll is on the ALN register. 18 pupils (8% of school roll) are school action plus, 44 pupils (20% of school roll) are school action and 6 pupils (3% of school roll) have a statement. 
Most of pupils come from homes where the first language is English, few from ethnic minority backgrounds. Additional language support is provided through EMAU. 7.8% of pupils on the school roll are EAL. There are currently 3 LAC pupils at Primary X. The school’s catchment includes the surrounding housing estate, 41.9% of the children do not come from the catchment area. 42% of pupils are eligible for free school meals.   
There have been a number of staffing changes in recent years. SMT has changed dramatically in the last three years. From September 2017 a new leadership structure has been established in the school. The current Head Teacher was appointed in September 2015 and the current Deputy Head Teacher was appointed in September 2017. During the 2017 – 2018 academic year, a further 6 members of staff were appointed to work in the new STF at the setting. 
Over the past 3 years, standards at the school have improved and this is evident in our end of key stage data. In 2014-15, 72% of Year 6 pupils achieved the Core Subject Indicator (CSI) in 2016-17 84% of Year 6 pupils achieved CSI and in 2017-18 ..% of Year 6 pupils achieved CSI.
The 2017-2018 Individual School Budget per pupil for Primary X is £3,809, which compares with a maximum of £7,381 and a minimum of £2,567 for primary schools in Swansea. The school is ranked 18 out of the 79 primary schools in Swansea.  
In March 2014 a fundamental review of Curriculum and Assessment arrangement in Wales was conducted by Professor Graham Donaldson who created his report, Successful Futures, an Independent Review of Curriculum and Assessment Arrangements in Wales, Donaldson 2015.
Welsh Government (June 2018) states that ‘The new curriculum will have more emphasis on equipping young people for life.’ The curriculum will build pupils ability to learn new skills and apply their subject knowledge more positively and creatively. ‘As the world changes, they will be more able to adapt positively.’
The new curriculum proposes that pupils will also develop a deep understanding of how to thrive in an increasingly digital world and states ‘A new digital competence framework is now introducing digital skills across the curriculum, preparing them for the opportunities and risks that an online world presents.’
It was felt that learners in Wales need to be adaptable to change, capable of learning new skills throughout life and need to be equipped to cope with new life scenarios. Advances in technology and globalisation have transformed the way we live and work in this day and age. Donaldson. G (2015) implies that such changes have profound implications for what, and how, children and young people need to learn. 
Schools and teachers need more flexibility to be able to effectively respond to this environment, using a new curriculum which will promote high achievement and engage the interest of all children and young people to help them reach their potential. The new curriculum proposes making learning more experience-based, the assessment of progress more developmental, and to provide teachers with the flexibility to deliver experiential learning in more creative ways that suit the learners that they teach.
As a result of his review, Professor Graham Donaldson’s report proposed six new areas of learning and experience as the basis for the new curriculum in Wales which would transcend all leaning from 3-16 years. 
The report identified four purposes for the curriculum and Donaldson recommended that the entirety of the school’s curriculum should be designed to support our learners to become:
· Ambitious, capable learners, ready to learn throughout their lives. 
· Enterprising, creative contributors, ready to play a full part in life and work.
· Ethical, informed citizens of Wales and the world, ready to be citizens of Wales and the world.
· Healthy, confident individuals, ready to lead fulfilling lives as valued members of society. 
G Donaldson (2015) recommended ‘all teachers are responsible for delivering rich experiential learning opportunities to develop literacy, numeracy and digital competency through each of the six areas of learning and experiences.’ This is also evident within the new Welsh Government (2017) Professional learning standards which states ‘Teachers will consistently emphasise the central importance of literacy, numeracy and digital competence.’ As a result, this meant that careful consideration into how this would be addressed through the new areas of learning was to be considered at Primary x.
Ultimately, as a school, our aim was to:
· Ensure our curriculum has the purposes embedded
· Strive to develop innovative teaching methods using the areas of learning and progression points
· Extend experiences harbouring a rich and balanced curriculum fostering inclusivity 
· Embed the new assessment proposals aligned closely to the four purposes with clear continuity and progression throughout the school 
To begin our Successful Futures journey, Primary X actively embarked on developing a new, whole school, strategic plan to implement the new six areas of leaning. 
The new six areas of learning proposed by G Donaldson (2015) being:
· Languages, Literacy and Communication
· Maths and Numeracy
· Science and Technology 
· Humanities
· Health and Well-being
· Expressive Arts 
To coincide with the six areas of learning, the review also highlighted three cross-curricular responsibilities being Literacy, Numeracy and Digital Competence. The reviews proposed opportunities to develop these competencies should be embedded across the six areas of learning and experiences. 
One of the overarching priorities of the school over the past two years included in the Schools Development Plan was to continue to develop and embed the leadership structure and to utilise staff expertise to its maximum potential. Leadership roles for each new area of learning were distributed amongst staff, taking into careful consideration the expertise of staff within the setting.
It was felt that developing my current Science Coordinators role to lead the new Science and Technology area of learning was making the best use of already existing expertise within the setting and this would result in the best outcomes for school improvement. 
To implement this new leadership role effectively, it was vital that a critical understanding of the importance of establishing a clear, shared strategic plan was developed and shared effectively with all staff in order to implement improvements to our current practice in the teaching and learning of Science in our classrooms.   
To develop this area of learning effectively at our setting, it was vital that a collaborative approach to the implementation of Science and Technology at Primary X could be achieved.  Michael Fullan (2011) discusses emotions when writing about the six secrets of change. He suggests one of the six secrets of change is loving your employees and exploring the importance of building by focusing on both the teachers and staff, and the students and community. Successful school leaders require a high level of emotional intelligence and interpersonal skills. Sir David Carter, schools national commissioner (2016), states ‘Often, the power of school leaders is vested in their capacity to persuade and influence rather than to direct.’ Being an inspirational leader who works collaboratively to raise standards in the setting is paramount. It was vital I ensured staff at the setting had a shared vision for Science and Technology as ultimately this would have a positive effect on how staff would respond to the action plan created. Coaching and mentoring to empower colleagues plays a massive part in achieving together, as a whole school, the set goals within the strategic plan for improving teaching and learning of science. Having the ability to motivate staff is a vital asset of leaders when leading change. 
As a leader, it is fundamental to motivate all stakeholders in order to achieve set goals. Welsh Government (2011) States ‘Leaders have a direct responsibly for the quality of learning and teaching and for learners’ achievements’. It is essential to enthuse and encourage a collaborative approach to school development and it is imperative that colleagues are enthused to undertake new journeys as a team, to support one another. 
In order to develop and improve teaching and learning experiences in the school for Science and Technology, a strategic plan was needed in order to effectively implement and embed the new proposals and changes to our curriculum. 
A strategic plan is a valuable guide for the rest of staff and stakeholders to know both where you're going and why you're going there. The document that contains the strategic plan for Science and Technology is not what is valuable, it's the information in it and the process used to create it. In order to ensure the plan remains a valuable resource to all staff, it must be effectively shared and communicated with the rest of the team. Strategy is about choices, knowing what to do as much as knowing what not to do. A strategic plan that is well communicated provides access to greater productivity, culture, empowerment, and overall effectiveness.
It can be argued that strategic direction within settings is critical and it is vital schools have strategic direction for school improvement. Ultimately, a strategic direction helps settings define what it intends to achieve, how they will be successful at achieving the set goals and by when. An effective strategic plan articulates a shared vision to all stakeholders. A well communicated plan will allow stakeholders to understand what they are doing and why. Envisio (2016) suggests that ‘a leading cause of employee discontent is that employees don’t understand how the work they are doing helps’. It also suggest that a strategic plan ‘effectively encourages commitment by showing staff members that their work is essential.’
Communications and a shared vision for the setting are vital. Working collaboratively as a team will ensure all stakeholders understand their responsibilities and can often connect all staff. Most importantly a school which can be seen to have a clear strategic direction ultimately provides and strives to enhance the education of its pupils 
Ensuring all staff and stakeholders are on board, will lead to set goals within the strategic plan being achieved. It is important to involve all teachers when creating goals. A strategic direction school will allow all staff to have a good understanding of how, together, we will achieve our goals. 
Ultimately, a strategic plan sets out goals that we wish to achieve. A clear plan sets out time scales for achieving the said goals and therefore is valuable in terms of monitoring and evaluating progress. It was important that the targets and time scales set within the Science and Technology action plan were realistic and achievable.
Before creating a strategic plan, it was important to undertake research within the setting to ensure any staff concerns/opinions were to be addressed and listened to. It was felt that as a result of this, the SP would become more collaborative as a team and would ensure staff fully understood the targets set and the reasons why it was felt the targets were important and would improve teaching and learning of Science and Technology within our setting. 
In order to create a robust, clear strategic plan for Science and Technology, the plan needed to clearly identify and determine the direction for the teaching of learning of science within the school, our vison, what we would do to achieve it, and by when.  
Whilst developing Primary X Schools Science and Technology strategic plan, an understanding that we had to prioritise targets and address each target within realistic time scales was vital. As Science was listed as a priority on the schools School Development, the time scales for other priorities were equally as important to consider. Furthermore, another contributing factor to setting realistic timescales for achieving said targets meant it was important to take into consideration both local and national priorities. The Welsh Governments ‘Our National Mission 2017-21’ includes a plan that builds on both the 2014 Qualified for Life plan and the 2015 review of curriculum. It sets out how the school system will move forward over the period 2017-21 and how to secure implementation of the new curriculum. Kirsty Williams, Cabinet Secretary for education states that ‘Our national mission is to raise standards, reduce the attainment gap and deliver an education system that is a source of national pride and confidence.’
As with any new initiative, budget would have an impact on the implementation of the Donaldson’s (2015) recommendations. When creating the strategic plan to improve teaching and learning of Science and technology at Primary Xit was critical that the schools budget was taken into consideration. Our budget would affect CPD opportunities for staff and also have an affect on purchasing new resources for the classroom to aid valuable teaching and learning experiences for the pupils at Primary X School. This meant that as a leader, it was crucial I had an understanding pf the schools budget.
Dauncey M (2016) explains that ‘In Wales, maintained schools are funded by local authorities rather than directly by government. This means that general funding for schools comes from the Welsh Government’s local government budget, rather than its education budget. On top of the budget each school receives from its local authority, the Government uses a number of funding streams from its education budget to support the implementation of certain policies and priorities (eg the Education Improvement Grant) or target additional funding, for example the Pupil Deprivation Grant.’ 
Although the head teacher is responsible, along with the governing body, for the management of the school budget, it’s important all staff have a good understanding of where the budget is spent and plan for realistic budgeting for the area of learning and experience in order to not set goals that wouldn’t be achievable due to financial restraints. 
According to the Welsh index of multiple deprivations, Penderry Ward 1, in which the school is situated, is the 21 out of 1909 most deprived area in Wales (2016).   



	Science and Technology Strategic Long Term Plan

	Progress Key:

	Very Good Progress
	Strong Progress
	Satisfactory Progress
	Limited Progress

	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Provide CPD opportunities for Staff 

Evaluate teaching and learning of Science through staff and pupil questionnaires


	 Ensure Literacy Numeracy and Digital competence opportunities are well planned for across Science and Technology 

Build positive relationships with other professional establishments

	































Evaluate Teaching and learning of Science and Technology in line with new curriculum 















	
	



Target 1. Evaluate teaching and learning of Science through staff and pupil questionnaires
To begin to plan for the implementation of the new area of learning in question, we needed to devise a plan to ensure the four purposes were at the heart of teaching and learning of Science and Technology. We began by evaluating what we were already doing as a school. It was paramount to analyse both teachers and pupil’s views on science. We began by conducting a questionnaire to get a better understanding of teacher’s competency in teaching science and pupils understanding of the importance of their science lessons. Once results had been collated and analysed, the findings revealed that teachers within the school didn’t feel competent teaching science. The main finding from a pupil perspective conveyed that science didn’t have a large or meaningful profile within the school and pupils didn’t feel science was as important as Literacy and Numeracy. This led to the creation of target 2.
Target 2. Provide CPD opportunities for Staff
It was essential that the Science and Technology strategic action plan prioritised access to high quality, subject specific CPD for teachers due to the initial staff questionnaire indicating teachers were not competent in the teaching of science at Primary X School. Impeccable evidence has also reported that Estyn inspectors found ‘some science teachers in Wales lack understanding of the subject and pass on their shortcomings to pupils.’ (Estyn. 2013)
Attending a three day training course with ERW delivered by S Jacob and D Bradley proved highly beneficial and, as a result, led to further free training being offered to all staff at Primary X during an INSET day on January 8th 2018. With the support of S Jacob, we expressed the importance of training in driving improvement within our school to our staff. As a school we shared this training opportunity with both our family of schools and with schools within our cluster.
Effectively budgeting for CPD opportunities was vital and needed to be realistic in order to ensure the strategic goals were a destination that could be reached with no shortcomings or obstacles that were unrealistically planned for.  This led to the creation of target 3, which involves working collaboratively with other professional establishments and sharing Adds training/Inset days to help combat budgeting issues.
Target 3. Build positive relationships with other professional establishments 
As a school, we are committed to delivering continuous improvement and ensuring sustainable development. In order to combat budgeting issues, one way forward was to build positive relationships, and actively engage with other education establishments to share best practice and expertise. We actively embarked on building a collaborative learning culture and sought to begin actively engaging with other education establishments to build effective learning communities and partnerships. We worked collaboratively sharing ideas with local primary schools and spent time vising local Pioneer schools, implementing the new curriculum, to share practice.  
Target 4. Ensure Literacy Numeracy and Digital competence opportunities are well planned for across Science and Technology
Donaldson (2015) recommended ‘all teachers are responsible for delivering rich experiential learning opportunities to develop literacy, numeracy and digital competency through each of the six areas of learning and experiences.’ Many practitioners within our setting felt literacy and numeracy offer themselves naturally through Science, however, felt they didn’t feel as competent addressing digital competence through Science and Technology. In support of Donaldson was The ICT Steering Group’s report to the Welsh Government in 2013 outlines its vision that Wales should become ‘an Agile-Digital Nation, renowned for producing talented technology innovators, leading software engineers, successful entrepreneurs and other related roles capable of becoming world leaders and contributing to the success of a thriving digital industry in Wales’. It argues that introducing computing into the curriculum would help to create economic and social advantages for all children educated in Wales and enable Wales to become a world leader in computing and digital skills. As a result, it was necessary to add this to the action plan to ensure as a school, we progress to offering such opportunities to our learners.
Target 5. Evaluate Teaching and learning of Science and Technology in line with new curriculum 
Evaluating our progress is a vital part of the SP. How would we monitor and measure progress? Evaluating teaching and learning of Science and Technology will happen through the monitoring of Incerts, (a digital assessment tool used at Primary X School) looking at pupil’s books, and speaking to pupils.  


At Primary X we are fully committed to effectively introducing the new area of leaning, Science and Technology, recommended by Professor G. Donaldson. Science and Technology is one of the six areas that will form the basis of the new curriculum with the expectation that the AoLE will provide opportunities to develop pupils’ literacy, numeracy and digital competencies. 
What did we want to achieve?
· Working in partnership – Nationally, locally, using all providers including pioneer schools network to support improvement 
· Strong school to school working – Plan for progression through collaborative skill development 
Target: Build positive relationships with other professional establishments and improve science kit available
	Science and Technology Action Plan 2018-19

	Target:  Build positive relationships with other professional establishments and improve science kit available

	Progress Key: 
                                      Fully Met                               Partially Met                                                        Not Met                            

	Required Action
	Person (s)
Responsible
	Cost
	Timescale
	Intended Outcome
	Monitoring

	Review
(Termly)
Aut.   Spr. Sum.

	1. Continue developing collaborative working relationships with other establishments
	S+T Lead Teacher
	£0
	Spring 2019
	Sharing of resources 

Seamless learning 

Rich opportunities to develop technological skills, knowledge and attributes through using technology departments
	
	
	
	

	2. Offer experiences outside of our own classrooms

	S+T Lead Teacher
	£200
For Mad Science 
(Date Booked)
	July 2019
	Allow pupils to experience using kit in Science Labs

Outside agencies such as ‘Mad Science’ to deliver exciting sessions
	Twitter

Book Looks

Classroom Displays

Pupil Voice
	
	
	

	3. Take part in the ‘Swansea Enterprise Project 2019’ to develop technological skills. Knowledge and attributes
	S+T Lead Teacher
	
	Spring 2019
	Opportunities for pupils to be enterprising, creative contributors through designing and developing products and systems
	Twitter
Pupil Voice

	
	
	



It was felt that collaborative networking would help aid the implementation of Science and Technology within our setting. Building positive relationships with other education establishments could also help combat budgeting issues for both CPD and resourcing issues. In addition to this, is was felt that creating strong working relationships would allow us to work collaboratively with other teachers and schools within the profession to share best practice and embark on discussion evaluating the new area of learning and the learning experiences we could offer our learners.
Working collaboratively outside of our setting, offered the opportunity to share expertise in order to ensure improvement within our settings. Progress has been made towards achieving this this target and as a school we have already actively embarked on making strong connections with other schools. However, this target will continue to remain an action for the school this academic year as we continue to find ways to further improve how we work collaboratively. 
Over the past academic year, Primary X has built strong relationships with local comprehensive schools, especially B Comprehensive School. As part of working towards this target we worked closely to devise a plan where B Comprehensive School would deliver MAT days to some of our year 6 pupils as a trial offering pupils the opportunity to be taught by the schools science teacher and to experience using the science labs and equipment. ‘Seamless learning’ recommended by Donaldson proposes closer working between primary and secondary schools. The MAT days presented opportunities for pupils to use kit, which are not available at Primary settings. Within his report, Professor Donaldson (2015) recommends ‘Children and young people should have opportunities to learn from expertise and experience from outside the school’. Although we will strive to offer science and technology opportunities from outside agencies where budget allows, we felt this was one cost effective way to allow our pupils exciting opportunities outside of their normal classroom.
It is vital that primary science is well resourced. Self-evaluation within our setting revealed that teachers felt pupils engage more in practical, enquiry based science lessons.  With Donaldson’s proposal of hands on, experiential learning, we felt it was vital we offered the opportunity for pupils to experience using science kit. 
Practical learning experiences are fundamental to the teaching and learning of science and therefore, require resourcing to be effective. Offering ‘hands-on’ experiences will prompt thinking about the world in which we live. Most practitioners would agree that good quality practical work will engage learners and will support the development of practical skills and aid leaners ability to understand scientific concepts. Jean Piaget's (1936) theory of constructivism addresses how learning actually occurs, not focusing on what influences learning. This supports the idea of providing learning experiences that are hands on. Piagets theory that the teacher acts as a facilitator so that the student comes to the conclusions on their own instead of being told, supports offering pupils ‘hands-on’ learning experiences allowing pupils to investigate. 
Working closely with B Comprehensive School to deliver experiential learning opportunities to our pupils has offered pupils new, hands on learning experiences, using kit that is not necessarily available within Primary Settings due to primary schools not having fully equipped science labs and also, as a result of a continuing descending budget which results in schools not being able to purchase such kit that is found in the comprehensive schools.
After evaluating the trial it was found that the experience allowed pupils to work beyond a level 5 as using progressed science kit opened the opportunity to allow pupils to deepen their thinking and reasoning in science.
In Donaldson’s Review (2015), under the Science and Technology area of learning, he recommends that through technology, pupils should be given opportunities to be enterprising, creative contributors. When providing illustrative examples of how pupil’s experiences in the Science and Technology Area of Learning can contribute to the four purposes he discusses developing enterprising, creative contributors and creating products for the marketplace.
For the past two academic years, Primary X has taken part in The Swansea Enterprise Project which has been designed to offer pupils the opportunity to develop entrepreneurial skills. Pupils designed products, advertised them and sold them in the city centre on their very own market stall. 
[bookmark: _GoBack]Whilst addressing the new area of learning, as lead, I felt the project would present an outstanding opportunity to offer the pupils the opportunity to become enterprising, creative contributors as well as presenting the school with the opportunity to develop further school to school networking and strong links. Last year, twenty one schools from the City took part. This allowed us to again work collaboratively, sharing ideas and self-evaluation. 
Whilst we fully supported the new curriculum and its recommendations, it was apparent that we, as many other schools, would face challenges in its implementation due to decreasing budgets. Research by BBC Wales found that School budgets have fallen by around £370 per pupil in real terms in six years. The Welsh Assembly Government promised to protect the education budget. Budgets reportedly increased in cash terms in five of the six years between 2010-11 and 2016-17, but the gains are wiped out once inflation is taken into account. As stated previously, according to the Welsh index of multiple deprivations, Penderry Ward 1, in which the school is situated, is the 21 out of 1909 most deprived area in Wales (2018). With Primary X being situated in a deprived area, and with budgeting restraints, an added disadvantage for the school is that parents are unable to offer much, if any, financial support to the school. 
With pioneer schools all implementing and embedding a different area of learning, there seemed to be no collaborative approach to pioneering the new curriculum as a whole. There was no school locally that was pioneering the new Science and Technology area of learning.
BBC News Wales (Feb 2017) reported that The National Union of Teachers (NUT) said "we are still awaiting the devil in the detail" and told AMs there was a "lack of direction and vision in terms of translating the fantastic vision of the Donaldson review into something tangible" 

It is still clear that schools in Wales are still not certain what the new curriculum will look like which has always been a challenge implementing the recommendations and proposals from the new curriculum. The National Association of Head Teachers (NAHT) has reported there is "now a need for greater clarity as to what the new curriculum and assessment system will actually look like".
Developing as a strong inspirational leader within the setting was imperative to successfully embedding the new AoLE. The aim was to empower all to lead and encourage collective sharing of ethos. It was essential we shared visions and goals. We needed to ensure we achieved collaborative networking, prioritising targets as a whole school, whilst also addressing local and national priorities. As previously stated we needed to ensure that timescales were realistic and achievable. Consistently reviewing the action plan termly also allowed targets to remain fresh within the setting. Monitoring our progress was a vital strategy to achieve success.
In order to be successful implementing and embedding changes at Primary X, research was essential. Liaising with other establishments and actively engaging in discussions to critically evaluate new initiatives was vital. 
Being realistic with expenses and budgeting was also paramount. Targets needed to be achievable. To co-inside with considering the budget for the new area of learning, setting realistic time scales was also significant taking into consideration school priorities on the SDP and also national priorities. Too many targets needing to be achieved in a short time scale would  have an impact on staff work load, and realistically could mean we would be setting ourselves up to fail. 
Leading Science and Technology at Primary X has presented many valuable opportunities to progress against leadership standards and develop my leadership skills considerably. 
Strategically planning the direction for the implementation of the new Science and Technology area of learning and experience at Primary X, has been essential for offering exciting, experiential learning experiences for our pupils taking into consideration the four purposes of the new curriculum in Wales proposed by G. Donaldson (2015)
During INSET days and ADDs sessions, I have been presented with opportunities to share my strategic plan and vision for Science and Technology with all stakeholders of the school. This was crucial to ensure that everybody was fully aware of the changes and expectations and was on board with supporting the improvement. 
It was necessary for me to work closely with other professionals when achieving goals within the action plan. Addressing the targets led to me liaising with a large variety of practitioners and other education establishments, as well as people with expertise in Science and Technology.
I worked collaboratively with other schools within our cluster and family of schools. We agreed to share costs of any training, considering new budget restraints, and to also share resources. Working closely with teachers from local comprehensive schools meant that I was able to develop ‘Seamless Learning’ as proposed by G. Donaldson in his curriculum review (2015) who recommended primary schools working closely with comprehensive schools. 
I have worked closely with the Head teacher at Primary X to also develop the SDP with clear actions for Science and Technology and have been able to demonstrate the leadership skills I have gained throughout the Leadership and Management course. 
Many sections of the new Professional standards for teaching and leadership have, or will be addressed within my role of Science and Technology Lead Teacher at Primary X School. Examples of some of the sections and elements accomplished during this project include:
Pedagogy: Working collaboratively with teachers in a supportive manner not a judgemental manner to monitor teaching and learning of science in the classroom and working together to improve this.  
Leadership: Leading Science and Technology has presented opportunities to effectively coach and mentor staff within the setting and ensure all staff are on board in order to achieve set goals within my action plan. It has allowed me to develop my own personal and social skills, to practise my leadership skill, and to continue developing important attributes required of a leader.
Professional learning: Engaging fully with continued CPD opportunities allowing myself to extend personal knowledge within my field and AoLE and sharing new found knowledge during ADDs sessions to support professional growth across all staff within my setting. 
Innovation: Moving the school forward and improving teaching and learning experiences for pupils at Primary X and working productively with staff to extend professional effectiveness. 
Collaboration: Working collaboratively with all staff and stakeholders within the setting to create an effective, clear, shared strategic plan.
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