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Introduction

The purpose of this assignment would be to look at the approaches to responsibility in business and this is going to be done by discussing the two main normative ethics which are called teleological and deontological and to evaluate how Corporate Social Responsibilities (CSR) is making businesses responsible and to see if they are adhering to what they have said they would do by following the CSR regulations to make their business more responsible. Another purpose to this assignment is to research, critically analyse, and propose solutions to ethical challenges and is going to be done by researching different contemporary examples and to critically analyse them to see if I agree or disagree to John Mackey’s perspective which is that “Business social responsibility should not be coerced, it is a voluntary decision that the entrepreneurial leadership of every company must make on its own”. 

Normative Ethics

Teleological ethics derives from the Greek word telos which means goal or aim.  Teleological ethics is a theory that establishes how choices will affect a particular desired moral outcome of an action (Bishop, 2019).  For example, Tesco uses the teleological theory approach by considering the effect of an action from a decision that is expected to have an effect on the people, the environment, and the stakeholders.  The way Tesco considers the effect of the people, the environment, and their stakeholders, is by making outright decisions that will not damage the people or the environment.  By operating its business Tesco’s public relations office guarantees that they will give some of the returns to the people for their benefit.  To illustrate this in 1992 Tesco started the “computers for schools scheme” in addition to aspire to further develop the literacy levels of the communities (IvyPanda, 2020).  However, due to teleological systems stating that choices are moral only if they heighten human happiness, it is not argued that human happiness is inherently moral itself.  It is presumed that it is good, but that is not the case.  Still, a choice which heightens that happiness is therefore considered to be moral.  How does it come about that one can lead the other? (Cline, 2019)

Deontological ethics comes from the Greek word for duty which is deon.  Deontological ethics is a theory that focuses on the decision itself, by placing special significance on the choices that are morally required, forbidden, or permitted.  In simple terms, it characterizes the field of moral theories by focusing upon a strict obedience to independent rules or duties.  To make the correct moral choices, one must understand what those moral duties are and what correct rules exist to regulate those duties (Stanford Encyclopedia of Philosophy, 2020).   For example, Coca Cola was accused of funding terror squads to execute union activists in Columbia.  As, Coca Cola have largely been blamed for polluting and depleting water supplies in India.  Therefore to make the correct moral choices Coca Cola have to come up with an idea that will amplify the happiness within all areas and regions that it piles its trade to (IvyPanda, 2019).  However, a rather popular disapproval to the deontological moral systems is that it does not offer a clear method in how to resolve conflicts between moral duties.  Therefore, deontological moral system cannot incorporate both moral duties not to lie and one to keep others from harm (Cline, Deontology and Ethics, 2019).

Corporate Social Responsibility

There are different types of CSR and they are environmental CSR which concentrates more on the eco issues such as climate change, community based CSR is where businesses will collaborate and work with other organisations to enhance the quality of life of the people in the local community, HR based CSR focuses more on the wellbeing of staff and philanthropy is where businesses donate money to a good cause, which is usually through a charity partner (csrinpractice, 2021).  Corporate Social responsibility (CSR) signifies strategies that companies put into action as part of corporate governance that are fabricated to guarantee the company’s operations are ethical and beneficial for society (Corporate Finance Institute, 2020).  As, Corporate Social Responsibility is a very wide idea that is understood and applied differently by every single place of business. The underlying concept of CSR is to function in an economically, socially, and environmentally sustainable manner.  Which will be done by following the initiatives such as environmental responsibility initiative which focuses on reducing the pollution and greenhouse gas emissions, and the sustainable use of natural resources, human rights responsibility initiative is delivering fair labour and fair trade practices and is also abolishing child labour, philanthropic responsibility initiative consists of funding educational programs, supporting health initiatives, donating to good causes and supporting community beautification projects and economic responsibility initiative consists of enhancing the business’s operation while contributing in sustainable practices (NI Business INFO, 2020).

In all fairness I think Corporate Social Responsibility is working because of the benefits that CSR is giving a business such as, making their brand image stronger and more recognisable, having a good reputation for their CSR will then increase their customer loyalties and their sales, with employees being treated well and fairly they will often want to stay longer and will be more committed to do their work which retains key and talented employees and having a good CSR reputation will make many investors more willing to support the business that practices good CSR which gives the business easier access to funding, also when a business is adhering to CSR initiatives such as making simple changes in favour of sustainability can benefit the businesses cost savings by using less packaging which will help decrease the businesses production costs (Collier, 2018).  However, not all businesses like having Corporate Social Responsibilities in putted into their businesses as they have criticisms about CSR such as CSR activities are simply a waste of time, CSR activities are against the shareholders interest, CSR dissuades the attention form the core and major goals of the business and another criticism would be that profit is more important than CSR (UK Essays, 2017).

For the future times ahead of us there is going to be a new direction in Corporate Social Responsibility such as implementing sustainability into it and this will be done by using the Future Generations Act.  The Future Generations Act outlines Sustainable Development in Wales, by going through the process of further developing the economic, social, environmental, and cultural well being of Wales by taking action in agreement with the sustainable development principle, which is aimed at attaining the well being goals.  It sets out five ways of working which are long term, integration, involvement, collaboration, and prevention that is needed for Public Bodies to attain the seven well-being goals which are A Prosperous Wales, A Resilient Wales, A More Equal Wales, A Healthier Wales, A Wales of Cohesive Communities, A Wales of Vibrant Culture & Thriving Welsh Language and A Globally Responsible Wales.  This approach provides an opportunity for innovative thinking, reflecting the way we live our lives and what we expect of our public services (Future Generations Commissioner for Wales, 2021).




Position for Voluntary Reporting

Reporting things voluntarily can go beyond legal requirements, however the businesses would have to take into account the social and environmental costs and benefits to maximise their value. So therefore, having voluntary reporting means that it will not be against the law if you do not report it or if you do not abide by the rules that are provided to you (Villamayor, 2010).  Social responsibility refers to the business ethics idea of being responsible for impaction upon society and culture.  Most companies have special training, seminars and even a separate division to create corporate standards and policies of ethics and morality, but due to this appointing towards voluntary the people could just decide that they do not want to do the training with out giving a specific reason not to do it.  However, this training could be important so they could be missing out on vital information that maybe needed to continue working in the workplace.  For example, GDPR training and COVID 19 training.  Social responsibilities concentrates more on the effects a business can have on the outside world in society and culture.  This therefore gives a wider view of corporate ethics as it looks past the financial affairs of the company and concentrates on the how the business benefits the society instead of its shareholders.  For example, chemical and leather companies were regularly recognised in the early 20th century for dumping large amounts of chemicals in lakes, rivers, and fields.  Then these chemicals would pollute the drinking water and cause animals to wonder into other more sustainable regions.  However due to this appointing to being voluntary, back in those days it would be up to the people in the communities to volunteer to sort out the polluted waters (My Accounting Course, 2020).

Sustainability reporting allows organisations to make a decision on their impacts on a wide variety of sustainability issues.  This then allows them to be more transparent about the risks involved and opportunities they face.  A sustainability report in its basic form is a report about an organisation’s environmental and social performance.  The employees of a business are the essential audience for reporting on sustainability.  They are the primary audience for the performance of the reporting as it contributes to an increase in employee retention and loyalty.  This will then therefore benefit the business by positively impacting the workforce as a whole, which ultimately precedents to healthier performances (ecovadis, 2021).  However due to this appointing to voluntary reporting the challenges that could occur is that there could be poor data quality and a lack of comparability among data (Hope, 2010).

Human Resources (HR) is the people who work for a business or an organisation and the HR department is mostly responsible for managing all matters related to employees (HUMANRESOURCESEDU, 2021).  Due to this appointing to voluntary they could be allowed to recruit any candidates that might not have the correct training for the job, which can tie in with them not wanting to attend any training as it is voluntary as they would have other staff volunteered to count the money that have not had proper finance training, peoples wages might be cut short and one to one meetings with your heads of departments or your managers would be voluntary so they might not be bothered to do the the one to one meetings and then you will not know what work you may need to improve on and you may not know the specific training you need to attend and you may also not know what your day to day job entails as the policies may not be up to date with the current times as the HR department would be voluntary (Ludichart, 2021).




Position against Voluntary Reporting

Position against voluntary reporting is basically the same meaning for mandatory reporting which means that it is compulsory/it has to be done by law.  There are quite a few countries that making reporting mandatory such as India, Denmark, UK and France.  India are planning to make CSR mandatory so that they can promote or help companies who want to be socially responsible.  The law that is input decrees that companies must dedicate a two percent of their net profits to CSR activities.  However, in India mandatory CSR is a solution to reach places they cannot do on their own and that is why the government turns to big corporations and forces them to make a contribution to society.   The criticisms that will come with mandatory reporting is that if someone is forced to do something, then people may want to rebel and  be tempted to break the rules and if the law is enforcing reporting to be mandatory then political and partisan interests will try to interfere so therefore it could come down to leaving CSR in the hands of political fights (Villamayor, 2010).

Going back to social responsibilities instead of having people from the local communities trying to solve the issues of pollution.  With this appointing to against voluntary reporting then there are arguments that not only should companies help to contribute to the society and culture of their surroundings, but they should also clean up their pollution and not cause any major additional problems.  Also some people are arguing that it is not enough to just clean up the pollution they should give back to the community which will then allow the community to grow and this can be done by giving discounts to children and seniors, giving a donation of a portion of their company profits to fund raiser and non-profit groups to help fight the diseases that are commonly occurring in the local communities  (My Accounting Course, 2020).

The motivations towards going against voluntary sustainability reporting would be that it will give the company a better reputation, meet the expectations of employees and improve the efficiency of their workload and will improve the company’s waste reduction.  The internal benefits for going against voluntary sustainability reporting is that there would be an increased understanding of the risks and opportunities involved, it will highlight the link between financial and non-financial performance, influence long term management strategy and policy and business plans and it will also be beneficial as the company will be avoiding being implicated in publicised environmental, social and governance failures.  The external benefits for going against voluntary sustainability reporting is that the company would be mitigating negative environmental, social and governance impacts as well as improving the company’s reputation and brand loyalty and it will also benefit the company as they would be demonstrating how the organisation influences, and is influenced by expectation about sustainable development (ecovadis, 2021).

Discussion

In my own opinion think that business social responsibility should be coerced or mandated as it would give the companies that are doing mandated business social responsibility an advantage by being the most responsible in consumers eyes and that reporting this would give your consumers knowledge of the company’s responsibility and this is shown in the benefits of sustainability reporting as will give the company better reputation and brand loyalty and can show how the organisation influences, and is influenced by expectation about sustainable development.  Rather than going for voluntary reporting and thinking that reporting would be an utter waste of time and doing it voluntarily would cause challenges to occur such as poor data quality and a lack of comparability among data.  So therefore, that is why I disagree to John Mackey’s perspective which is that “Business social responsibility should not be coerced, it is a voluntary decision that the entrepreneurial leadership of every company must make on its own”.

Conclusion

I have met the purpose of this assignment as I have looked at the approaches to responsibility in business and they are called teleological and deontological ethics and I have evaluated how Corporate Social Responsibilities (CSR) is making businesses responsible and to see if they are adhering to what they have said they would do by following the CSR regulations to make their business more responsible by discussing what CSR is and how it has worked within companies which is showing that they are adhering to what they have said to make their companies more responsible. I have also said how it is going to be put into practice in the future by discussing the Future Generations Act.  Another purpose that has been met is that I have to my final conclusion of disagreeing with John Mackey’s perspective which is that “Business social responsibility should not be coerced, it is a voluntary decision that the entrepreneurial leadership of every company must make on its own” which was done by discussing the different viewpoints of positions for and against voluntary reporting.
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