[image: UWTSD London logo (002) – IHSCM]
Roseann Dalton 
2509158
Certificate in Higher Education Business Skills for the Workplace
Enterprise and |Entrepreneurship
LCLM4006
Birmingham
Dr Chung Lai Johnny Wan
Dr Charles Oham
Individual Written Business Plan











I have been running a cleaning business for the last 10 years. It all started when I was cleaning my friend's house and enjoyed it, so I thought I would expand it to see what would happen. It has taken off and become a very successful business so far. I enjoy cleaning houses and leaving the property in excellent condition for the customer's return. I wish to improve my business by hiring more people to work with me. 

I am looking to set up my own cleaning business. I will be using my own product and cleaning equipment. I will be going into people's houses and cleaning all bedrooms, bathrooms, kitchens, and living rooms, hoovering, mopping, dusting and wiping down sides as well.
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Business overview
Home cleaning services are a trusted local cleaning provider in Birmingham, delivering high-quality cleaning for homes, offices, and businesses throughout the West Midlands. We are a friendly team.
deep cleaning, end-of-tenancy and move-in/out cleaning, plus carpet and window cleaning. For commercial clients, we maintain a clean, safe workplace across offices, retail units, schools, and medical premises, available early mornings, evenings, or weekends to avoid disruption.
All our staff are fully trained, insured, and equipped. Our goals are to offer quality services and a 100% satisfaction guarantee.
If you would like a free quote, please get in touch with us; we would be more than happy to help.
Legal Format of the Startup Company
Becoming a sole trader is the simplest way to start a business in England. As a sole trader, you are self-employed and have full control over your business. This structure suits freelancers, consultants, and small-scale entrepreneurs.
Sole traders and partners pay income tax on business profits through self-assessment. In 2025, tax rates are:
· Personal Allowance: £12,570 (tax-free)
· Basic Rate: 20% on income between £12,571–£50,270
· Higher Rate: 40% on income between £50,271–£125,140
· Additional Rate: 45% on income above £125,140
National Insurance contributions are also required, with rates varying based on profit levels.
Going sole trader would work best for me, as I will be the only person responsible for the company. I would take full liability for the company and any debt that comes with it. I will have one person working for me, but they will be self-employed.
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Starting Business Team
I am setting it up as a solo trader. As a solo trader, I will be the CEO of the company. I will be hiring one manager to look after the employees.





Marketing plan. 
I will regularly offer these services to my customers.
· Regular domestic cleaning
· Deep clean /Spring clean 
· End-of-tenancy/ move-in/out

What makes me different?
· Fully insured & DBS checked staff
· Fixed pricing
· Eco-Friendly products available
· Flexible scheduling

The customers I will try to target are :
· Busy professionals & families 
· Elderly or less mobile homeowners
· Private renters
· Letting/estate agents
· Landlords & property managers

I would advertise my business online with a :
· Website: Mobile-friendly, prices, contact form
· Social media: Facebook, Instagram, LinkedIn- post before/after, tips, offers
· Local groups: neighbourhood Facebook groups, Birmingham community
· Leaflets/flyers, Business cards, noticeboards 
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	Working in the UK means complying with employment law, including minimum wage and health and safety regulations. And local council requirements.
	Costs are affected by inflation, fuel prices, and cleaning product expenses. Demand rises when household incomes are stable, but may fall during tighter economic periods, or pricing must stay within the competitive range.
	Busy lifestyles, awareness of hygiene and cleanliness keep demand strong. And more customers.
	Online profiles and social media help get new clients. 
Doing invoicing and route planning. 
Ordering cleaning equipment and delivering.
	Compliance is required with the Health and Safety Work Act. 
Having public liability insurance and DBS checks is essential for safety and trust. 
	Choosing biodegradable products and reducing packaging can lower environmental impact and serve as a selling point.


https://tr.linkedin.com/in/salehzeer





	
	

		 
	CASH FLOW
	 
	 

	 
	 
	 
	 

	 
	 
	MONTH
	 

	 
	Cash in
	1
	 

	 
	Loan- start-up capital
	£0
	 

	 
	Sales (total sales of product and/or services)
	£0
	 

	 
	Other
	£0
	 

	 
	Total cash inflows (A)
	£0
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	MONTH
	 

	 
	Cash out-expenses
	1
	 

	 
	Rent or premises costs
	£810
	 

	 
	Business rates for your business premises
	£0
	 

	 
	Utilities (gas, electricity, water)
	£200
	 

	 
	Insurance
	£165
	 

	 
	Telephone and internet
	£100
	 

	 
	Marketing and advertising expenses
	£0
	 

	 
	Vehicle running costs
	£200
	 

	 
	Equipment purchase or leasing
	£0
	 

	 
	Postage, printing, stationery
	£0
	 

	 
	Transport and delivery
	£0
	 

	 
	Professional fees (legal, accounting, etc.)
	£100
	 

	 
	Cost of sales (Cost of product)
	£0
	 

	 
	Wages your own
	£936
	 

	 
	Staff wages
	£504
	 

	 
	Any other
	£0
	 

	 
	Any other
	£0
	 

	 
	Total cash out-flows (B)
	£3,015
	 

	 
	 
	 
	 

	 
	Your net cash flow (A-B)
	£3,015
	 

	 
	 
	 
	 




	

	


REFERENCES 
Set up a business - GOV.UK.
Statista - The Statistics Portal for Market Data, Market Research and Market Studies
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