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Suburban Beads 2.0

Mission Statement: “We are a company selling high quality wellbeing products at reasonable prices with great customer service whilst spreading positivity”- Jon Playsted (PARKER, M. 2016)

The initial wellbeing product we are focusing our ecommerce model on will be semi-precious stone bracelets inspired by the seven chakras. This is a product that is common place in traditional spiritual stores, both bricks and mortar and online. However, we believe, that with intelligent branding, marketing and pricing policy, we can create an increased demand and increased sales within the current market whilst also breaking into other untapped market sectors. (BAKER, G 2014)

Suburban Beads is a side hustle, this is to say that all of our “eggs” aren’t in one “basket” (WHITE, S. 2018) in regards to income, some benefits of having a business which was a side hustle are:
1. You get to keep your day job.
2. It’s a great way to gain experience.
3. Mistakes made aren’t disastrous.
Side hustles fit hand in glove with the rise of the gig economy.
The Gig Economy: the practice of making a living by stringing together a number of different jobs (MACKEN, D. 2017). The arrival of the online jobs platform has accelerated the existence of the gig economy. (ADHIKARI, S. 2015)
The company will be a Limited Company, A limited company is a separate legal entity and unless the directors have guaranteed the creditors (for example, in some cases the directors may have guaranteed the bank overdraft) then it is unlikely in liquidation that they will have to pay any of the debts back. (KIRK, D. 2012)
As a group, we came together and decided that we wanted to create a business which would excite us. Our group contains four members, Foz, Jas, Dan and Jon, with ages ranging from 22-45. The skills, interests and experience within the group lent itself to an online retail company:
Foz: IT skills
Jas: Online Marketing
Jon: Retail Experience and Product Sourcing
Dan: Product Distribution
(BELBIN, M. 2010)
Creating an Instagramable business has the benefit of creating free advertising, as your followers advertise for you through likes and shares. Instagram, for the millennial female has become the powerhouse of the social media world, outperforming Facebook. (ABRAMS, R. 2019)
Our Instagram page will be designed to connect the brand to potential fans, we have noticed that companies who start a movement around their brands increase followers. Our movement “#journeyofthebeads” will encourage customers to post their images wearing our products from wherever they may be in the world, whether it be their hometown, or on their holidays. Success in this field will help with our point of difference. (DAVY, A. 2014),
Regarding a point of difference, the small things count, we are entering into a world where the product already exists. The current online jewellery suppliers are targeting a very stereotypical spiritual yogi. However, if you walk into any wellbeing space or yoga studio today, this is far removed from what you’ll find. In this day and age the people who want to tap into the wellbeing movement is vast, and as yet is not being targeted. (WATERS, C. 2018)
We will be using lifestyle images appealing to the coffee culture, festival goers, tattoo lovers, backpackers etc. This is opposed to the usual meditation figures usually used to promote the product.

Through “The Journey of the Beads” initiative we will look to connect with our followers/customers we wish to raise the awareness of our company across social media by having integrated messages across all of the platforms used and having a clear message (Anonymous 2019)
According to research, adding consumer photos to a site is said to transform visitors into buyers by 5-7% and order value to rise by 2% (GOEL, V. 2014)
From March this year, Instagram introduced buying straight from your time line (20 top brands) as a trial, to eliminate steps which previously included having to visit the company’s website. This really is the future of shopping, putting yet another nail in the coffin of the high street. (BROWN, D. 2019)
We believe that we should nail down the skills, make our mistakes and refine our marketing, advertising and brand in time to take advantage of this shopping experience when they roll this model out to the mainstream
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