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Executive Summary
At present, Automobile manufacturers are trying to become sustainable by producing electric vehicles for their potential buyers. The report demonstrates a brief understanding of electric vehicles in Europe. It has illustrated wide growth opportunities for automakers. The findings indicate that the automotive industry is capable enough to succeed at the international scale. Thus, Automobile manufacturers must concentrate on innovation to enhance customer experiences. The report has also identified several businesses that are not profitable in the global automobile industry. It has illustrated porter value chain analysis for the automobile sector.
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[bookmark: _Toc49774518]Introduction
The report offers a deep illustration of electric vehicles in Europe. It highlights new growth opportunities for the automobile sector. The report has applied Porter Value Chain Analysis to illustrate the business activities of the automobile industry. It has demonstrated several businesses that are not profitable for the long term period. New business opportunities may help entrepreneurs to deliver better customer experience and generate huge profits.
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Europe has recently launched a new car named Volvo that produces fewer emissions and delivers a comfortable experience to customers. These strategies may enable automakers to embrace electrification and become a sustainable leader in the global market. Electrification is transforming the entire automobile industry (Randall, 2016). Electrification may enable the automobile industry to move towards sustainability and protect the environment from harmful gases. It may bring a revolutionary change in the production of cars. At present, manufacturers like Nissan and Tesla are producing electric vehicles to attract potential customers. This may help automakers to conserve energy and ensures the proper utilization of valuable resources. The main advantage of electric vehicles is that it has lower operating costs and promotes energy security.
[bookmark: _Toc49774520]Porter Value Chain 
It is a set of activities adopted by the organization to enhance the customer experience. The Value Chain Model includes everything from manufacturing goods to selling innovative products in the market. The model involves the acquisition of resources like materials, equipment, and buildings. The value chain model may enable businesses to adopt an efficient distribution network. This model mainly outlines six stages which are described below:
Inbound Logistics: This stage involves the storage of raw material to produce energy solar systems, solar panels, and electric vehicles. Volvo makers may easily gain a competitive advantage by maintaining a good relationship with suppliers (Horn et al., 2019). Electric Vehicle makers must adopt sophisticated logistics practices to gain success in the market. Some automakers often establish their warehouses to store their raw materials. Volvo makers may try to reduce damage and procure high-quality raw materials for their potential buyers.
Outbound Logistics: This process consists of the distribution of electric vehicles and energy solar systems. Volvo makers may pay much attention to inventory systems for enhancing customer experience and gaining competitive advantage. EV makers will focus on their direct sales costs and improve vehicle performance as much as possible (Koc and Bozdag, 2017). At present, the majority of customers choose suitable vehicles through online platforms. Volvo may facilitate flexible delivery capabilities to boosts sales collections.
Operations: This segment mainly consists of product design and manufacturing of electric vehicles. Volvo makers can use solar energy systems or deploy energy storage products to become a global leader in the automobile sector. Thus, EV makers may provide convenient responses to customer complaints and lower product defects. Automobile manufacturers mainly emphasize on flexible manufacturing system to attain a competitive advantage. Volvo may diversify their product portfolio to increase customer satisfaction (Randall, 2016). The automobile industry has also set up its administrative offices in California, London, and America.
Marketing and Sales: At this point, Automobile manufacturers conduct different promotional activities and campaigns to maximize brand value. Volvo makers may try to sell their branded vehicles through third-party auction and using digital platforms. The automobile industry often implements effective marketing tactics to increase their brand awareness on an international scale. Volvo makers can easily improve corporate reputation through effective advertising and using a proper distribution network.
Services: Volvo may adopt a product differentiation strategy to build a strong relationship with potential buyers. The company may try to resolve customer issues through email and answering phone calls. Electric vehicle makers give enough freedom to their customers to directly contact with executives. Volvo makers may also try to roll out a new 350 on-demand service across the country (Horn et al., 2019). The automobile industry often provides reliable maintenance services to its customers. Volvo may also try to generate positive word of mouth from their customers to enhance brand image. 
Firm Infrastructure: It involves quality management, handling legal matters, and developing a marketing plan to connect with customers. Volvo makers may monitor their infrastructure activities to optimize their value chain and strengthen their competitive position in the marketplace. The automobile industry gives utmost importance to extensive database development for effective marketing (Simatupang et al., 2017). Volvo makers may implement efficient information systems to gain customer insights and boosts profit margins. Good   Infrastructure is essential for grabbing customer attention and interests. The company may ensure the proper utilization of financial and human resources to increase customer loyalty.
HR management: This process consists of the selection and recruitment of potential candidates for achieving business objectives. Effective HR management reduces competitive pressure and enhances business performance. Volvo makers may try to stabilize their cost structure by examining training and hiring costs (Ruan, 2020). The automobile industry often provides attractive rewards to increase labor productivity and facilitate innovation. Volvo makers may provide efficient training to employees for superior customer service and mutual interactions.
Technological Development: Volvo may focus on innovation integration to improve product design. The automobile industry may adopt advanced technology to add new features to their products or services. Volvo may differentiate itself through new product development and creating a user-friendly website. The company may use automation software and data analytics to connect with potential buyers. Volvo makers may integrate new technology into their production activities to build innovative products and services.
Procurement: It mainly involves raw material, machinery, and supplies required for developing a new product. Volvo makers may focus on transportation to ensure quick delivery of products and services. The company may also procure replacement parts and high-quality raw materials from different suppliers. Effective procurement may help automakers to achieve success in the market and deliver excellent customer service (Ruan, 2020). Volvo makers may set a strong competitive advantage basis through aggressive marketing.
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Electric vehicle makers have a wide opportunity to set up their home charging stations and target large audiences. The automobile industry may generate huge savings by offering quick delivery services and setting cargo haulage. It is estimated that global demand for electric vehicles may rise to 550 by 2030. EV makers may boost their sales collections by producing combustion-engine models (Bobeth and Matthies, 2020). As per the International Energy Agency, an electric vehicle may grow around 125 million in upcoming years. This growth has a positive impact on energy consumption and may open new ways to stay competitive in the market.
Build a strong relationship with customers: The automobile industry may analyze customer expectations by creating eco-friendly cars. EV makers have a wide opportunity to gain customer insights by installing effective charging points. Apart from this, the Automobile industry may optimize its supply portfolio by adopting efficient technology.  EV makers may use smart devices and location tracking to analyze customer buying behavior and attitudes. These insights may help automakers to develop good connections with customers and satisfy their needs. EV makers are capable enough to optimize their distribution networks and charging points. In this way, the automobile industry may dominate the entire marketplace.
Electric Car spraying workshop: EV makers can conduct a painting workshop to build trust and loyalty among buyers. The workshop may help automakers to diversify their product offerings and generate huge profit. As a result, Volvo may able to build strong brand awareness among customers (Lee and Clark,2018). Thus, EV makers must provide training and guidance to their staff members for acquiring auto electrical skills. 
Mobile Electric Car repair services: This strategy may help automakers to become more profitable in the market. EV makers must launch a new mobile app to offer maintenance services to customers. Electric car repair stations may provide better convenience to customers. The person who knows about electric cars can easily promote their business through effective advertisements. It is a wider opportunity for automakers to start a profitable venture with lower capital. In this way, EV makers may eliminate the renting costs and maintain their workshops. This may also help automakers to utilize their valuable resources efficiently.
Recycling of electric car batteries: Some people are unable to afford branded electric car batteries. This means that customers may shift towards recycled electric car batteries. By choosing this option, Automakers may become a sustainable leader and attain a high level of customer loyalty (Lee and Clark,2018). Thus, Automakers must use recycled electric car batteries to increase their sales collection and offer better services to customers.
Opening Electric Car Interior Shop: It is a wider opportunity for the entrepreneur to attract new customers. EV makers often find innovative ways to improve the interior of electric cars and changing steering cover to fulfill customer needs (Bi et al., 2016). This may help automakers to specialize in electric car components and enhancing customer experience.
Online Electric Car spare part shops: If automakers want to expand their business, then they can take advantage of online platforms to engage with customers. Online electric car shop mainly facilitates a reliable shipping process which is very beneficial for automobile manufacturers. It may also help automakers to gain customer confidence and trust. By running an online electric car shop, automakers may achieve better outcomes as compared to bricks and mortar. It usually facilitates a secure payment portal and saves the customer time. Thus, Online platforms are an effective way to reach a wide audience.  
[bookmark: _Toc49774522]Businesses linked to the global automotive industry 
Car Wash: In U.S., 276.1 million cars need to be maintained and washed regularly. However, Car wash businesses are unable to maintain their competitive positioning for long period. These businesses are usually seasonal which makes it difficult for automakers to retain their old customers. In wet climates, car wash seems lesser which may affect the financial health of the business. Changes in weather conditions hurt automakers' profit margins. Thus, Car wash businesses mainly require a solid financial strategy to boosts their profit margins and fulfilling debts in a given period (Miftaahuddin and Alwasilah, 2019). The major drawback of the car wash business is that owners need sufficient money for equipment maintenance. One broken part may affect entire business operations. Owners need to manage their diverse team for the smooth functioning of the business. The car wash business mainly requires competent managers for achieving business objectives.
Brake Pad production business: Businesses mainly require a huge amount of money to set up these businesses. Such firms are unable to regulate their expenditure and may face operational risks. The working capital of the brake pad production business is relatively high. These businesses face several problems due to higher operating costs. Small business owners are unable to afford production machinery due to higher prices. Brake pad production needs to speed up its production activities for enhancing customer experience. However, Fluctuations in market conditions may affect business performance (Helmers et al., 2017). Unfavorable economic conditions may impose several problems for the Brake Pad production house.
Automobile Bodywork business: These businesses mainly require large funds in terms of equipment and machinery. The organization needs to maintain a tight budget to boosts its sales collections. It is quite challenging for businesses to start their automobile bodywork at lower prices. These businesses may often lead to fatal accidents and may decrease the value of electric cars. A small dent in a car may be regarded as an accident that may harm business performance and may decrease operational efficiency.
Electrical Workshops: These businesses mainly require huge investments and funds to perform certain operations. Electrical workshops are unable to manage their expenditures and budgeting costs. These businesses usually earn profits from 1.5 to 2.0 %. The company often face several operational risks while conducting production activities. These businesses may not able to generate an equal profit regularly. They are unable to maintain a consistent revenue stream that affects organizational productivity. Electrical workshops are unable to handle their infrastructure due to higher costs.
















[bookmark: _Toc49774523]Conclusion
The report concludes that electric cars are gaining immense popularity among customers due to its advanced features. It has been illustrated that automakers are capable enough to target a large audience and making a strong presence at digital platforms. The findings indicate that EV makers often develop effective strategies to improve their financial performance and strengthen their brand position in the market. The report has applied Value Chain Analysis to examine business operations of the automobile sector. Thus, the Automobile sector needs to manage its operating costs for daily transportation. The report has also identified many businesses that are not profitable for the long term period.  
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