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[bookmark: _Toc68132678]Introduction 
[bookmark: _Toc68132679]In this study a detailed research is to be conducted on the financial performances of the Amana Ltd. The financial operations and performances are to be identified and evaluated in the research in order to provide sustained recommendations to the firm so that their financial operations can be increased. Various financial reports and costs reports are to be identified and evaluated so that the financial performances and developments can be identified and the firm can be justified with some recommendations that will improve their financial and marketing operations through the online market. The recommendations and suggestions are to be provided based on the current market situations and pandemic effects in the recent years.
[bookmark: _Toc68132680]Part A
Monthly control report & flexed budget 


	
	1st month 
	2nd month 

	
	Original Budget 
	Actual 
	Original Budget 
	Actual 

	Units 
	100000
	80000
	105000
	86000

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	 £                   25.00 
	 £                  20.00 

	Revenue
	 £        2,500,000.00 
	 £        1,600,000.00 
	 £    2,625,000.00 
	 £    1,720,000.00

	Variable Costs: 
	
	
	
	

	Materials
	 £           250,000.00 
	 £           280,000.00 
	 £        310,000.00 
	 £       340,000.00 

	Labour
	 £           400,000.00 
	 £           440,000.00 
	 £        480,000.00 
	 £       520,000.00 

	Overhead
	 £           150,000.00 
	 £           120,000.00 
	 £        160,000.00 
	 £       125,000.00 

	Contribution 
	 £        1,700,000.00 
	 £           760,000.00 
	 £    1,720,000.00 
	 £    1,165,000.00 

	Total Variable costs 
	 £        2,500,000.00 
	 £        1,600,000.00 
	 £    2,670,000.00 
	 £    2,150,000.00 

	Fixedd Overheads:
	
	
	
	

	Warehouse rental
	 £           200,000.00 
	 £           170,000.00 
	 £        210,000.00 
	 £       175,000.00 

	Insurance
	 £           100,000.00 
	 £           100,000.00 
	 £        100,000.00 
	 £       100,000.00 

	Fulltime warehouse supervisor salary
	 £              50,000.00 
	 £              35,000.00 
	 £          55,000.00 
	 £          39,000.00 

	Total Fixed Costs
	 £           350,000.00 
	 £           305,000.00 
	 £        365,000.00 
	 £       314,000.00 

	Profit / Loss
	-£           350,000.00 
	-£           305,000.00 
	-£       410,000.00 
	-£       744,000.00 



	
	3rd month 
	4th month 

	
	Original Budget 
	Actual 
	Original Budget 
	Actual 

	Units 
	110000
	90000
	112000
	91000

	Selling Price 
	 £                   25.00 
	 £                  20.00 
	 £                   25.00 
	 £                  20.00 

	Revenue
	 £    2,750,000.00 
	 £    1,800,000.00 
	 £    2,800,000.00 
	 £    1,820,000.00 

	Variable Costs: 
	
	
	
	

	Materials
	 £        370,000.00 
	 £       400,000.00 
	 £        430,000.00 
	 £       410,000.00 

	Labour
	 £        500,000.00 
	 £       530,000.00 
	 £        550,000.00 
	 £       560,000.00 

	Overhead
	 £        170,000.00 
	 £       135,000.00 
	 £        180,000.00 
	 £       140,000.00 

	Contribution 
	 £    1,750,000.00 
	 £    1,210,000.00 
	 £    1,770,000.00 
	 £    1,215,000.00 

	Total Variable costs 
	 £    2,790,000.00 
	 £    2,275,000.00 
	 £    2,930,000.00 
	 £    2,325,000.00 

	Fixedd Overheads:
	
	
	
	

	Warehouse rental
	 £        220,000.00 
	 £       180,000.00 
	 £        225,000.00 
	 £       185,000.00 

	Insurance
	 £        100,000.00 
	 £       100,000.00 
	 £        100,000.00 
	 £       100,000.00 

	Fulltime warehouse supervisor salary
	 £          61,000.00 
	 £          41,000.00 
	 £          65,000.00 
	 £          45,000.00 

	Total Fixed Costs
	 £        381,000.00 
	 £       321,000.00 
	 £        390,000.00 
	 £       330,000.00 

	Profit / Loss
	-£       421,000.00 
	-£       796,000.00 
	-£       520,000.00 
	-£       835,000.00 



	
	5th month 
	6th month 

	
	Original Budget 
	Actual 
	Original Budget 
	Actual 

	Units 
	115000
	100000
	120000
	100200

	Selling Price 
	 £                   25.00 
	 £                  20.00 
	 £                   25.00 
	 £                  20.00 

	Revenue
	 £    2,875,000.00 
	 £    2,000,000.00 
	 £    3,000,000.00 
	 £    2,004,000.00 

	Variable Costs: 
	
	
	
	

	Materials
	 £        450,000.00 
	 £       455,000.00 
	 £        480,000.00 
	 £       490,000.00 

	Labour
	 £        580,000.00 
	 £       600,000.00 
	 £        610,000.00 
	 £       615,000.00 

	Overhead
	 £        190,000.00 
	 £       145,000.00 
	 £        200,000.00 
	 £       150,000.00 

	Contribution 
	 £    1,800,000.00 
	 £    1,350,000.00 
	 £    1,750,000.00 
	 £    1,400,000.00 

	Total Variable costs 
	 £    3,020,000.00 
	 £    2,550,000.00 
	 £    3,040,000.00 
	 £    2,655,000.00 

	Fixedd Overheads:
	
	
	
	

	Warehouse rental
	 £        230,000.00 
	 £       195,000.00 
	 £        245,000.00 
	 £       198,000.00 

	Insurance
	 £        100,000.00 
	 £       100,000.00 
	 £        100,000.00 
	 £       100,000.00 

	Fulltime warehouse supervisor salary
	 £          68,000.00 
	 £          47,500.00 
	 £          69,500.00 
	 £          48,000.00 

	Total Fixed Costs
	 £        398,000.00 
	 £       342,500.00 
	 £        414,500.00 
	 £       346,000.00 

	Profit / Loss
	-£       543,000.00 
	-£       892,500.00 
	-£       454,500.00 
	-£       997,000.00 




	
	7th month 
	8th month 

	
	Original Budget 
	Actual 
	Original Budget 
	Actual 

	Units 
	121000
	100500
	1250000
	100800

	Selling Price 
	 £                   25.00 
	 £                  20.00 
	 £                      25.00 
	 £                  20.00 

	Revenue
	 £    3,025,000.00 
	 £    2,010,000.00 
	 £     31,250,000.00 
	 £    2,016,000.00 

	Variable Costs: 
	
	
	
	

	Materials
	 £        500,000.00 
	 £       510,000.00 
	 £           520,000.00 
	 £       550,000.00 

	Labour
	 £        650,000.00 
	 £       655,000.00 
	 £           680,000.00 
	 £       690,000.00 

	Overhead
	 £        210,000.00 
	 £       155,000.00 
	 £           180,000.00 
	 £       155,000.00 

	Contribution 
	 £    1,600,000.00 
	 £    1,750,000.00 
	 £        1,800,000.00 
	 £    1,820,000.00 

	Total Variable costs 
	 £    2,960,000.00 
	 £    3,070,000.00 
	 £        3,180,000.00 
	 £    3,215,000.00 

	Fixedd Overheads:
	
	
	
	

	Warehouse rental
	 £        260,000.00 
	 £       200,000.00 
	 £           270,000.00 
	 £       210,000.00 

	Insurance
	 £        100,000.00 
	 £       100,000.00 
	 £           100,000.00 
	 £       100,000.00 

	Fulltime warehouse supervisor salary
	 £          71,200.00 
	 £          49,000.00 
	 £              72,000.00 
	 £          51,000.00 

	Total Fixed Costs
	 £        431,200.00 
	 £       349,000.00 
	 £           442,000.00 
	 £       361,000.00 

	Profit / Loss
	-£       366,200.00 
	-£   1,409,000.00 
	 £     27,628,000.00 
	-£   1,560,000.00 




	
	9th month 
	10th month 

	
	Original Budget 
	Actual 
	Original Budget 
	Actual 

	Units 
	120800
	110000
	130000
	1120000

	Selling Price 
	 £                   25.00 
	 £                  20.00 
	 £                   25.00 
	 £                      20.00 

	Revenue
	 £    3,020,000.00 
	 £    2,200,000.00 
	 £    3,250,000.00 
	 £     22,400,000.00 

	Variable Costs: 
	
	
	
	

	Materials
	 £        560,000.00 
	 £       580,000.00 
	 £        600,000.00 
	 £           620,000.00 

	Labour
	 £        710,000.00 
	 £       720,000.00 
	 £        730,000.00 
	 £           740,000.00 

	Overhead
	 £        190,000.00 
	 £       160,000.00 
	 £        195,000.00 
	 £           165,000.00 

	Contribution 
	 £    1,850,000.00 
	 £    1,920,000.00 
	 £    1,900,000.00 
	 £        1,930,000.00 

	Total Variable costs 
	 £    3,310,000.00 
	 £    3,380,000.00 
	 £    3,425,000.00 
	 £        3,455,000.00 

	Fixedd Overheads:
	
	
	
	

	Warehouse rental
	 £        285,000.00 
	 £       250,000.00 
	 £        295,000.00 
	 £           275,000.00 

	Insurance
	 £        100,000.00 
	 £       100,000.00 
	 £        100,000.00 
	 £           100,000.00 

	Fulltime warehouse supervisor salary
	 £          75,000.00 
	 £          53,000.00 
	 £          78,000.00 
	 £              55,000.00 

	Total Fixed Costs
	 £        460,000.00 
	 £       403,000.00 
	 £        473,000.00 
	 £           430,000.00 

	Profit / Loss
	-£       750,000.00 
	-£   1,583,000.00 
	-£       648,000.00 
	 £     18,515,000.00 







	
	11th month 
	12th month 

	
	Original Budget 
	Actual 
	Original Budget 
	Actual 

	Units 
	130500
	110500
	130800
	120000

	Selling Price 
	 £                   25.00 
	 £                  20.00 
	 £                   25.00 
	 £                  20.00 

	Revenue
	 £    3,262,500.00 
	 £    2,210,000.00 
	 £    3,270,000.00 
	 £    2,400,000.00 

	Variable Costs: 
	
	
	
	

	Materials
	 £        650,000.00 
	 £       650,000.00 
	 £        680,000.00 
	 £       670,000.00 

	Labour
	 £        750,000.00 
	 £       760,000.00 
	 £        780,000.00 
	 £       800,000.00 

	Overhead
	 £        200,000.00 
	 £       170,000.00 
	 £        210,000.00 
	 £       185,000.00 

	Contribution 
	 £    1,928,000.00 
	 £    1,935,000.00 
	 £    1,950,000.00 
	 £    1,980,000.00 

	Total Variable costs 
	 £    3,528,000.00 
	 £    3,515,000.00 
	 £    3,620,000.00 
	 £    3,635,000.00 

	Fixedd Overheads:
	
	
	
	

	Warehouse rental
	 £        310,000.00 
	 £       280,000.00 
	 £        312,500.00 
	 £       285,750.00 

	Insurance
	 £        100,000.00 
	 £       100,000.00 
	 £        100,000.00 
	 £       100,000.00 

	Fulltime warehouse supervisor salary
	 £          80,200.00 
	 £          57,200.00 
	 £          80,500.00 
	 £          57,500.00 

	Total Fixed Costs
	 £        490,200.00 
	 £       437,200.00 
	 £        493,000.00 
	 £       443,250.00 

	Profit / Loss
	-£       755,700.00 
	-£   1,742,200.00 
	-£       843,000.00 
	-£   1,678,250.00 


[bookmark: _Toc68132681]Variances Report 
	
	1st month 
	

	
	Original Budget 
	Actual 
	Variance 

	Units 
	100000
	80000
	20000

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        25,00,000.00 
	 £        16,00,000.00 
	900000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          2,50,000.00 
	 £          2,80,000.00 
	-30000

	Labour
	 £          4,00,000.00 
	 £          4,40,000.00 
	-40000

	Overhead
	 £          1,50,000.00 
	 £          1,20,000.00 
	30000

	Contribution 
	 £        17,00,000.00 
	 £          7,60,000.00 
	 £       9,40,000.00 

	Total Variable costs 
	 £        25,00,000.00 
	 £        16,00,000.00 
	900000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,00,000.00 
	 £          1,70,000.00 
	30000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              50,000.00 
	 £              35,000.00 
	15000

	Total Fixed Costs
	 £          3,50,000.00 
	 £          3,05,000.00 
	45000

	
	
	
	

	Profit / Loss
	-£         3,50,000.00 
	-£         3,05,000.00 
	-45000

	
	
	
	

	
	2nd month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	105000
	86000
	19000

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        26,25,000.00 
	 £        17,20,000.00 
	905000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          3,10,000.00 
	 £          3,40,000.00 
	-30000

	Labour
	 £          4,80,000.00 
	 £          5,20,000.00 
	-40000

	Overhead
	 £          1,60,000.00 
	 £          1,25,000.00 
	35000

	Contribution 
	 £        17,20,000.00 
	 £        11,65,000.00 
	555000

	Total Variable costs 
	 £        26,70,000.00 
	 £        21,50,000.00 
	520000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,10,000.00 
	 £          1,75,000.00 
	35000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              55,000.00 
	 £              39,000.00 
	16000

	Total Fixed Costs
	 £          3,65,000.00 
	 £          3,14,000.00 
	51000

	
	
	
	0

	Profit / Loss
	-£         4,10,000.00 
	-£         7,44,000.00 
	334000

	
	
	
	

	
	3rd month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	110000
	90000
	20000

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        27,50,000.00 
	 £        18,00,000.00 
	950000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          3,70,000.00 
	 £          4,00,000.00 
	-30000

	Labour
	 £          5,00,000.00 
	 £          5,30,000.00 
	-30000

	Overhead
	 £          1,70,000.00 
	 £          1,35,000.00 
	35000

	Contribution 
	 £        17,50,000.00 
	 £        12,10,000.00 
	540000

	Total Variable costs 
	 £        27,90,000.00 
	 £        22,75,000.00 
	515000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,20,000.00 
	 £          1,80,000.00 
	40000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              61,000.00 
	 £              41,000.00 
	20000

	Total Fixed Costs
	 £          3,81,000.00 
	 £          3,21,000.00 
	60000

	
	
	
	

	Profit / Loss
	-£         4,21,000.00 
	-£         7,96,000.00 
	375000

	
	
	
	

	
	4th month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	112000
	91000
	21000

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        28,00,000.00 
	 £        18,20,000.00 
	980000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          4,30,000.00 
	 £          4,10,000.00 
	20000

	Labour
	 £          5,50,000.00 
	 £          5,60,000.00 
	-10000

	Overhead
	 £          1,80,000.00 
	 £          1,40,000.00 
	40000

	Contribution 
	 £        17,70,000.00 
	 £        12,15,000.00 
	555000

	Total Variable costs 
	 £        29,30,000.00 
	 £        23,25,000.00 
	605000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,25,000.00 
	 £          1,85,000.00 
	40000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              65,000.00 
	 £              45,000.00 
	20000

	Total Fixed Costs
	 £          3,90,000.00 
	 £          3,30,000.00 
	60000

	
	
	
	

	Profit / Loss
	-£         5,20,000.00 
	-£         8,35,000.00 
	315000

	
	
	
	

	
	5th month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	115000
	100000
	15000

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        28,75,000.00 
	 £        20,00,000.00 
	875000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          4,50,000.00 
	 £          4,55,000.00 
	-5000

	Labour
	 £          5,80,000.00 
	 £          6,00,000.00 
	-20000

	Overhead
	 £          1,90,000.00 
	 £          1,45,000.00 
	45000

	Contribution 
	 £        18,00,000.00 
	 £        13,50,000.00 
	450000

	Total Variable costs 
	 £        30,20,000.00 
	 £        25,50,000.00 
	470000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,30,000.00 
	 £          1,95,000.00 
	35000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              68,000.00 
	 £              47,500.00 
	20500

	Total Fixed Costs
	 £          3,98,000.00 
	 £          3,42,500.00 
	55500

	
	
	
	

	Profit / Loss
	-£         5,43,000.00 
	-£         8,92,500.00 
	349500

	
	
	
	

	
	6th month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	120000
	100200
	19800

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        30,00,000.00 
	 £        20,04,000.00 
	996000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          4,80,000.00 
	 £          4,90,000.00 
	-10000

	Labour
	 £          6,10,000.00 
	 £          6,15,000.00 
	-5000

	Overhead
	 £          2,00,000.00 
	 £          1,50,000.00 
	50000

	Contribution 
	 £        17,50,000.00 
	 £        14,00,000.00 
	350000

	Total Variable costs 
	 £        30,40,000.00 
	 £        26,55,000.00 
	385000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,45,000.00 
	 £          1,98,000.00 
	47000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              69,500.00 
	 £              48,000.00 
	21500

	Total Fixed Costs
	 £          4,14,500.00 
	 £          3,46,000.00 
	68500

	
	
	
	

	Profit / Loss
	-£         4,54,500.00 
	-£         9,97,000.00 
	542500

	
	
	
	

	
	7th month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	121000
	100500
	20500

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        30,25,000.00 
	 £        20,10,000.00 
	1015000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          5,00,000.00 
	 £          5,10,000.00 
	-10000

	Labour
	 £          6,50,000.00 
	 £          6,55,000.00 
	-5000

	Overhead
	 £          2,10,000.00 
	 £          1,55,000.00 
	55000

	Contribution 
	 £        16,00,000.00 
	 £        17,50,000.00 
	-150000

	Total Variable costs 
	 £        29,60,000.00 
	 £        30,70,000.00 
	-110000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,60,000.00 
	 £          2,00,000.00 
	60000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              71,200.00 
	 £              49,000.00 
	22200

	Total Fixed Costs
	 £          4,31,200.00 
	 £          3,49,000.00 
	82200

	
	
	
	

	Profit / Loss
	-£         3,66,200.00 
	-£       14,09,000.00 
	1042800

	
	
	
	

	
	8th month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	1250000
	100800
	1149200

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £    3,12,50,000.00 
	 £        20,16,000.00 
	29234000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          5,20,000.00 
	 £          5,50,000.00 
	-30000

	Labour
	 £          6,80,000.00 
	 £          6,90,000.00 
	-10000

	Overhead
	 £          1,80,000.00 
	 £          1,55,000.00 
	25000

	Contribution 
	 £        18,00,000.00 
	 £        18,20,000.00 
	-20000

	Total Variable costs 
	 £        31,80,000.00 
	 £        32,15,000.00 
	-35000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,70,000.00 
	 £          2,10,000.00 
	60000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              72,000.00 
	 £              51,000.00 
	21000

	Total Fixed Costs
	 £          4,42,000.00 
	 £          3,61,000.00 
	81000

	
	
	
	

	Profit / Loss
	 £    2,76,28,000.00 
	-£       15,60,000.00 
	29188000

	
	
	
	

	
	9th month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	120800
	110000
	10800

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        30,20,000.00 
	 £        22,00,000.00 
	820000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          5,60,000.00 
	 £          5,80,000.00 
	-20000

	Labour
	 £          7,10,000.00 
	 £          7,20,000.00 
	-10000

	Overhead
	 £          1,90,000.00 
	 £          1,60,000.00 
	30000

	Contribution 
	 £        18,50,000.00 
	 £        19,20,000.00 
	-70000

	Total Variable costs 
	 £        33,10,000.00 
	 £        33,80,000.00 
	-70000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,85,000.00 
	 £          2,50,000.00 
	35000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              75,000.00 
	 £              53,000.00 
	22000

	Total Fixed Costs
	 £          4,60,000.00 
	 £          4,03,000.00 
	57000

	
	
	
	

	Profit / Loss
	-£         7,50,000.00 
	-£       15,83,000.00 
	833000

	
	
	
	

	
	10th month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	130000
	1120000
	-990000

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        32,50,000.00 
	 £    2,24,00,000.00 
	-19150000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          6,00,000.00 
	 £          6,20,000.00 
	-20000

	Labour
	 £          7,30,000.00 
	 £          7,40,000.00 
	-10000

	Overhead
	 £          1,95,000.00 
	 £          1,65,000.00 
	30000

	Contribution 
	 £        19,00,000.00 
	 £        19,30,000.00 
	-30000

	Total Variable costs 
	 £        34,25,000.00 
	 £        34,55,000.00 
	-30000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,95,000.00 
	 £          2,75,000.00 
	20000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              78,000.00 
	 £              55,000.00 
	23000

	Total Fixed Costs
	 £          4,73,000.00 
	 £          4,30,000.00 
	43000

	
	
	
	

	Profit / Loss
	-£         6,48,000.00 
	 £    1,85,15,000.00 
	-19163000

	
	
	
	

	
	11th month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	130500
	110500
	20000

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        32,62,500.00 
	 £        22,10,000.00 
	1052500

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          6,50,000.00 
	 £          6,50,000.00 
	0

	Labour
	 £          7,50,000.00 
	 £          7,60,000.00 
	-10000

	Overhead
	 £          2,00,000.00 
	 £          1,70,000.00 
	30000

	Contribution 
	 £        19,28,000.00 
	 £        19,35,000.00 
	-7000

	Total Variable costs 
	 £        35,28,000.00 
	 £        35,15,000.00 
	13000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          3,10,000.00 
	 £          2,80,000.00 
	30000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              80,200.00 
	 £              57,200.00 
	23000

	Total Fixed Costs
	 £          4,90,200.00 
	 £          4,37,200.00 
	53000

	
	
	
	

	Profit / Loss
	-£         7,55,700.00 
	-£       17,42,200.00 
	986500

	
	
	
	

	
	12th month 
	Variance 

	
	Original Budget 
	Actual 
	

	Units 
	130800
	120000
	10800

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        32,70,000.00 
	 £        24,00,000.00 
	870000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          6,80,000.00 
	 £          6,70,000.00 
	10000

	Labour
	 £          7,80,000.00 
	 £          8,00,000.00 
	-20000

	Overhead
	 £          2,10,000.00 
	 £          1,85,000.00 
	25000

	Contribution 
	 £        19,50,000.00 
	 £        19,80,000.00 
	-30000

	Total Variable costs 
	 £        36,20,000.00 
	 £        36,35,000.00 
	-15000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          3,12,500.00 
	 £          2,85,750.00 
	26750

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              80,500.00 
	 £              57,500.00 
	23000

	Total Fixed Costs
	 £          4,93,000.00 
	 £          4,43,250.00 
	49750

	
	
	
	

	Profit / Loss
	-£         8,43,000.00 
	-£       16,78,250.00 
	835250


[bookmark: _Toc68132682]Amana’s performance report 
	
	Original Budget 
	Actual 
	Variance 

	Units 
	100000
	80000
	20000

	Selling Price 
	 £                      25.00 
	 £                      20.00 
	5

	Revenue
	 £        25,00,000.00 
	 £        16,00,000.00 
	900000

	
	
	
	

	Variable Costs: 
	
	
	

	Materials
	 £          2,50,000.00 
	 £          2,80,000.00 
	-30000

	Labour
	 £          4,00,000.00 
	 £          4,40,000.00 
	-40000

	Overhead
	 £          1,50,000.00 
	 £          1,20,000.00 
	30000

	Contribution 
	 £        17,00,000.00 
	 £          7,60,000.00 
	 £       9,40,000.00 

	Total Variable costs 
	 £        25,00,000.00 
	 £        16,00,000.00 
	900000

	
	
	
	

	Fixed Overheads:
	
	
	

	Warehouse rental
	 £          2,00,000.00 
	 £          1,70,000.00 
	30000

	Insurance
	 £          1,00,000.00 
	 £          1,00,000.00 
	0

	Fulltime warehouse supervisor salary
	 £              50,000.00 
	 £              35,000.00 
	15000

	Total Fixed Costs
	 £          3,50,000.00 
	 £          3,05,000.00 
	45000

	
	
	
	

	Profit / Loss
	-£         3,50,000.00 
	-£         3,05,000.00 
	-45000



According to the conducted report it is observed that the financial returns of the firm has been very low than the budgeted figures. The decrease in the financial returns has been observed to be because of the increased variable and fixed costs incurred by the firm during the year. Thus due to the increased costs the financial performances of the firm has been very low and needs sustained improvements.
[bookmark: _Toc68132683]Recommendation
Based on the reports the CEO of Amana should be provided with various advice and suggestions that would provide them with the stability and improvement ideas to increase their financial performances in the future years. It is observed that the organisational costs of the firm has been very high and thus in order to increase the market returns for the future periods it is important for the firm to adequately gain market returns in the future years. Not only that the firm must also reduce the number buffer preparation as it increase the time consumptions which can be provided to the financial function to gain higher returns.
[bookmark: _Toc68132684]Part B
[bookmark: _Toc68132685]Setting online business 
	Setting own online market
	

	Cost of setting up delivery network
	 £    1,50,000.00 

	Cost of upgrading current website to handle large volume of sales
	 £        50,000.00 

	Salary of a fulltime IT programmer
	 £        35,000.00 

	Sales 100000 units @ 20 per unit
	 £  20,00,000.00 

	profit 
	 £  17,65,000.00 

	
	

	Selling on Amazon
	

	Amazon fulfilment fees
	 £        50,000.00 

	Sales of 65000 units @ 20 per unit
	 £  13,00,000.00 

	profit 
	 £  12,50,000.00 



According to the calculations it is observed that the Amana Ltd will be more profitable if they start their own online business rather than depending on Amazon sales. There are few factors that the firm needs to consider at first before taking crucial judgments regarding their online setup. 
· At first it is observed that the sales margin and net return margins are quite high for their own online sales compared to selling on Amazon
· The costs incurred in setting up own online platform is high but the returns are also higher 
· The Amazon platform has few market risks if the demand fluctuates or the market values decreases
· The orchid will not be in the control of Amana on Amazon 
· Selling on amazon will not increase the brand value as much as own selling
[bookmark: _Toc68132686]Conclusion 
According to the conducted research it is concluded that the increase in the financial performances of the Amana ltd can be obtained by the firm if they are able to reduce their variable costs in the future years. Also the research highlighted if they want to increase their marketing reach they would rather set up online sales facilities to boost their financial performances.
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