[image: A close-up of black text

AI-generated content may be incorrect.]
Module Name: Managing Enterprise 
Module Code:  BMSW4011
Assessment 1: Business Plan and Reflection 
Student Name: Veronica Gomez
Student Number: 2511807
Lecturer: Scott James
Deadline: Friday 19th June 23:59PM 










AI Acknowledgement  
I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 June 2026 to write my notes into submission format using the prompt(s): 
· Help me develop a business plan for an artisan ice cream business inspired by Latin American flavours.
· Check my spelling, grammar and sentence structure.
· Create promotional images, branding concepts, social media posts and advertising materials for my business.
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 



















Contents
Part 1: Business Plan	4
1.	Product Proposition and Company Name	4
2.	The Story Behind Your Idea	4
3.	Business Ownership Structure	4
4.	Mission Statement, Aim, and SMART Objectives	5
5.	Location and Rationale	5
6.	Human Resources	6
7.	Marketing Activities	6
8.	Market Research	7
9.	Financial Resources	8
10.	Competition Analysis	8
11.	SWOT Analysis	10
Part 2: Individual Reflection	11
Reference List	13
Appendices	15












[bookmark: _Toc232773724]Part 1: Business Plan
1. [bookmark: _Toc232773725]Product Proposition and Company Name
Spoon Ice Cream is a small, family‑run business inspired by artisanal ice cream. Using natural ingredients and fresh fruit, the company focuses on offering high‑quality products without artificial colours or excessive preservatives.
Spoon Ice Cream offers traditional flavours such as vanilla, chocolate, and strawberry, along with authentic Latin American‑inspired options including mango, coconut, tamarind, and dulce de leche with a hint of strawberry or tamarind jelly. The products will be sold from a mobile catering kiosk located near parks and recreational areas in Swansea. The business aims to provide a healthier and more authentic alternative to conventional ice cream while creating a memorable customer experience.
2. [bookmark: _Toc232773726]The Story Behind Your Idea
The idea for Spoon Ice Cream was inspired by my childhood in El Salvador, where artisanal ice cream carts are a popular feature of local parks. After moving to the UK, I noticed a lack of similar offerings and a growing demand for natural food products. In addition, many supermarket ice creams contain preservatives, stabilisers and artificial ingredients (Clarke and Cox, 2024). This inspired me to create a business that combines authentic Latin American flavours with natural ingredients. I am enthusiastic about this idea because it allows me to share my culture while promoting healthier choices and family enjoyment.
3. [bookmark: _Toc232773727]Business Ownership Structure
Spoon Ice Cream operated as a Sole Trader Business
According to Williams (2022), the sole trader model is suitable for small businesses or individual entrepreneurs because it requires fewer legal formalities and allows for more flexible management. However, this structure also involves unlimited liability, meaning the owner is personally responsible for any business debts. Despite this drawback, it remains an efficient option for enterprises with low financial risk and a single owner. Therefore, the business will operate as a sole trader, as this structure allows for straightforward administration. The proposed business logo can be found in Appendix A.
4. [bookmark: _Toc232773728]Mission Statement, Aim, and SMART Objectives
Mission 
My mission is to offer artisanal ice creams made with natural ingredients that celebrate Latin American culture and provide customers with a unique and memorable experience.
Business Aim
To establish a recognisable artisanal ice cream brand that highlights natural ingredients and Latin American flavours, offering customers a high‑quality and culturally distinctive experience.
SMART Objectives
· Introduce a menu of 2 to 4 artisanal ice cream flavours inspired by seasonal Latin American ingredients by October 2026.
· Reach 150 regular customers by December 2026 through consistent product quality and flavours inspired by Latin American culture.
· Achieve monthly revenue of £1,000 and a net profit of £500 by January 2027 through efficient production and increased sales.
· Increase the company’s social media following to 1,000 followers by April 2027 to boost brand visibility and attract new customers.
Unique Selling Proposition (USP)
Artisanal ice creams made with natural ingredients and authentic Latin American flavours, offering customers a unique cultural experience while introducing them to the richness of Latin American traditions.
5. [bookmark: _Toc232773729]Location and Rationale 
The business will operate from a home kitchen in Swansea to reduce costs and maintain strict quality control. All artisanal ice cream will be produced there using natural ingredients and flavours inspired by Latin American culture, ensuring freshness and consistency. 
Sales will be conducted through a mobile ice cream van operating in various locations. The van will rotate through different parks, community areas and high‑traffic zones in Swansea. This mobile model increases visibility, provides access to diverse customer groups and offers flexibility to adapt to seasonal demand. All ice cream will be stored securely and served directly from the van to ensure efficient and hygienic service. This approach aligns with strategic guidance suggesting that effective business models integrate resources, activities and value creation to maximise operational efficiency and customer reach (Johnson et al., 2023). Mobile food units provide a flexible and compliant model for small food businesses in the UK (Food Standards Agency, 2024). This supports the decision to combine home‑based production with a mobile sales strategy.
6. [bookmark: _Toc232773730]Human Resources
Spoon Ice Cream will operate as a family‑run business during its initial phase, employing only family members to manage key roles. Responsibilities will be divided across production, sales and distribution, with each family member contributing according to their strengths. This approach ensures trust, commitment and cost efficiency in the initial stages. As the business grows, the aim is to hire an additional part‑time non‑family employee within six months to support production and operations. This approach aligns with recent research showing that family businesses often begin with informal, family‑based HR structures before gradually professionalising their practices as they expand (Gnan & Flamini, 2020).
			

7. [bookmark: _Toc232773731]Marketing Activities
The marketing strategy will focus on Facebook, Instagram and TikTok to promote products, customer reviews, seasonal flavours and exclusive offers. Regular visual content, including images, stories and reels, will be used to increase customer engagement and brand awareness (see Appendix B). Research highlights the effectiveness of social media and visual content in strengthening customer engagement (Mota Pinto & Guarda, 2020).
Promotional activities will include free tastings, loyalty cards, discounts and family packages. A QR code displayed on the van and social media platforms will provide access to exclusive offers, encouraging repeat purchases.
The brand will use vibrant tropical colours to reflect freshness and its Latin American identity. This approach supports product differentiation and customer engagement through accessible digital marketing tools (Stokes & Wilson, 2021).

8. [bookmark: _Toc232773732]Market Research 
A market study was conducted with potential customers in Swansea to assess the demand for Spoon Ice Cream. The results showed strong consumer interest: 83% of respondents stated that they would purchase natural, artisanal ice cream from a van located in a local park. In addition, 78% indicated that they prefer products made with natural ingredients, confirming a growing preference for healthier and more authentic options. Regarding flavours, 78% expressed interest in trying tropical flavours, with mango, coconut and passion fruit emerging as the most appealing. In terms of price, most participants reported being willing to pay between £2 and £3 for high‑quality artisanal ice cream, while some consumers stated they would pay up to £5. Market research plays a crucial role in helping small businesses understand customer needs and reduce uncertainty when launching new products, particularly when resources are limited (Wu, 2022). The findings from this survey therefore provide valuable insights into consumer preferences in Swansea and support the decision to introduce a natural, tropical‑flavoured ice cream offering in a local park setting.
Furthermore, small businesses often rely on simple, accessible and cost‑effective methods to validate market demand, especially in the initial stages of development when budgets are constrained (Mayhook, 2025). This reinforces the relevance of using straightforward tools such as surveys to gather meaningful customer feedback. See Appendix C
9. [bookmark: _Toc232773733]Financial Resources
Spoon Ice Cream will start with £2,500 in personal savings, a £2,500 UK Government Start Up Loan and a £1,500 grant (GOV.UK, 2024). As production will take place at home and sales will be conducted through a mobile system, start-up costs will remain low. The budget includes ingredients, equipment, marketing, training and contingency costs. A Level 2 Food Hygiene Certificate will be obtained, and the business will register with the local authority at no cost (see Appendix D).
An investment of £2,000–£2,500 will be allocated to a mobile food truck, enabling flexible operations across different locations. Break-even is expected within six months, and profits will be reinvested into product development, packaging and marketing. Careful budgeting and reinvestment are important for the long-term sustainability of small businesses (Strong, 2024).
If additional funding is required, the business will explore personal loans, Business Wales support services and grant opportunities through the Find a Grant platform (Business Wales, 2024).
10. [bookmark: _Toc232773734]Competition Analysis
Spoon Ice Cream will operate in a competitive market; however, its focus on natural ingredients and Latin American‑inspired flavours provides a unique market position. Ethical and transparent business practices can also strengthen customer trust and long‑term reputation, which are key sources of competitive advantage in small enterprises (Walsh, 2024).
Competitor 1: Joe’s Ice Cream
· Joe’s Ice Cream is a well‑established local business operating ice‑cream parlours, takeaway services and retail distribution across Swansea.
· Pricing Strategy: Premium pricing, typically ranging from £3.50 to £5.00 per serving.
Strengths:
· Strong local reputation
· Loyal customer base
· Long history in Swansea
Weaknesses:
· Limited international flavour options
· Traditional product range
Competitor 2: Ice‑Cream Vans and Park Vendors
Mobile sales from vans operating in parks, beaches and public events.
Pricing Strategy: Low to medium pricing, £2.00 to £4.00 per item.
Strengths:
· Convenient locations
· Lower prices
Weaknesses:
· Limited product differentiation
· Often rely on standard commercial products
Spoon Ice Cream differentiates itself by combining:
· Natural, high‑quality ingredients
· Authentic Latin American flavours
· Artisan production methods
· Family‑friendly park locations
· Affordable premium pricing
This combination positions the business as a culturally distinctive, trustworthy and high‑quality alternative to both traditional ice‑cream shops and standard mobile vendors.
This competitor analysis shows that successful ice‑cream businesses prioritise product quality, strong branding and customer experience. It also highlights that customers are willing to pay slightly higher prices for premium products when these offer unique flavours and natural ingredients. As noted in The Business Plan Workbook (Barrow, Barrow & Brown, 2022), understanding customer preferences and competitor positioning is essential for identifying a viable niche. Therefore, Spoon Ice cream will position itself as an affordable artisan brand offering authentic Latin American flavours made with high‑quality natural ingredients.
11. [bookmark: _Toc232773735]SWOT Analysis
Strengths
· Unique Latin American flavours, uncommon in Swansea. 
· Natural ingredients that appeal to health-conscious consumers. 
· Strong cultural identity and brand narrative. 
· Low operating costs due to the artisan mobile kiosk model. 
Weaknesses
· Sales may decrease during the colder months. 
· Limited brand recognition as a new business. 
Opportunities
· Expansion into festivals and community events. 
· Growing demand for healthier food products. 
· Opportunity to introduce new products and flavours. 
Threats
· Adverse weather conditions may reduce customer demand. 
· Competition from established local ice cream brands. 
· Rising ingredient and supply costs.
Overall, the SWOT analysis, market research results and cash‑flow projections indicate that Spoon Ice Cream is a viable business concept, provided that strategic efforts are made to manage seasonal demand and strengthen brand recognition. As noted by Helms and Nixon (2010), SWOT analysis remains a useful tool for identifying internal and external factors that influence business viability, and the strengths identified align well with current consumer trends highlighted in the market research. Although weaknesses exist, these can be mitigated through participation in festivals, community events and targeted marketing. The cash‑flow projection suggests that the business can remain financially sustainable if peak‑season sales targets are achieved.

[bookmark: _Toc232773736]Part 2: Individual Reflection
This reflection uses Gibbs' Reflective Cycle (1988) to evaluate my experience of developing the Spoon Ice Cream business plan.
Description
Throughout this module, I developed and applied a range of entrepreneurial skills while creating my business plan for Spoon Ice Cream, an artisan ice-cream concept inspired by Latin American flavours and natural ingredients. The assessment required me to conduct market research, analyse competitors, design a marketing strategy, prepare financial projections and evaluate the overall viability of the business. This process allowed me to combine existing knowledge with new insights gained through lectures and independent research.
Feelings
At the beginning of the project, I felt anxious about producing a complete business plan, particularly because my understanding of entrepreneurship, financial forecasting and market analysis was limited. I was concerned about whether I could generate realistic financial information and conduct effective market research. However, as I progressed, my confidence increased. I enjoyed developing a business idea that reflected my cultural background and personal interests. The opportunity to design a concept inspired by traditional Salvadoran artisan ice-cream shops made the project more meaningful and engaging.
Evaluation
Several aspects of the project were successful. I improved my research skills by collecting and analysing both primary and secondary data. Creating the SWOT analysis helped me identify the strengths, weaknesses, opportunities and threats facing the business. I also developed planning and organisational skills whilst preparing financial projections and marketing strategies.
However, I initially struggled to estimate realistic costs and sales figures. The competitor analysis also required extensive research to understand how similar businesses operate in the local market. Despite these challenges, the process strengthened my confidence in business planning and decision-making.
Analysis
This project enabled me to develop a variety of entrepreneurial competencies. First, I enhanced my problem-solving skills by identifying potential risks and proposing strategies to address them. Second, I improved my ability to communicate business ideas clearly and in a structured manner. Third, I developed strong analytical skills by interpreting market research findings and applying them to strategic decisions. Finally, I strengthened my creativity by designing a unique business concept that combines natural ingredients with Latin American flavours.
If I were to invest in this business idea, I would feel confident doing so. The market research revealed strong consumer interest in natural and artisan products, whilst also identifying opportunities for growth through participation in festivals and community events. The financial forecast indicated that the business could generate a positive cash flow within its first year of operation, provided that peak-season sales targets are achieved.
Conclusion
Overall, this assessment has enhanced my understanding of entrepreneurship and business planning. I have gained valuable experience in market research, financial management, strategic planning and business evaluation. The project has increased my confidence in my ability to develop and assess a business opportunity. Spoon Ice Cream has significant potential for success due to its distinctive product offering, strong cultural identity and alignment with current consumer trends.
Action Plan
In the future, I aim to continue developing my financial planning and marketing skills, as these are essential for entrepreneurial success. If I were to implement this business idea, I would conduct a larger-scale market study, seek professional business advice and explore additional funding opportunities. I also plan to continue expanding my knowledge of entrepreneurship to strengthen my ability to manage and grow a successful business.
[bookmark: _Toc232773737]Reference List 
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