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Introduction 
The aim of this paper is to analyse important skills in the restaurant business such as communication skills, leadership skills and time management skills so you can get promoted as a higher restaurant manager. Also, the perspective of the employer is going to be considered.  

Communication Skills
All successful businesses have efficient communication skills between one another. By having good communication skills, you will be able to exchange ideas which would improve the business. Maund et al (2017) argues that communication is all about sending and receiving information which would be beneficial for the business, however this is mostly done verbally. Whilst communicating with others such as the customers there has to be a friendly tone while addressing them. This is because it will not upset the customers but it will put them in a comfortable and respectful position and by doing that the business will succeed due to the customers well-being is very crucial. Also, having a smile whilst talking to others in the working environment is important because it will send a positive atmosphere around the business. Also, being respectful to the customers is very crucial to sustain a successful business. This is because by showing respect to them this would bring them back again to the business due to the respectful service they have been treated with. Therefore, shouting at them is a vital mistake if done due to this will anger them thus losing customers in which your business will decline. Customers are one of the most important components,  that what keeps a business successful therefore by listening to them and giving them what they specifically wanted is a very good trait to have to maintain a successful business. This all comes down to having good communication skills due to this skill is always need within a business to keep its credibility with other business. Also, you have to deal with customer complaints in a calm and relaxed manner, not in a rude way. This is because by handling it in a positive tone this will ease the tension between the customer and you in which the problem will be able to be resolved in a sustainable way. Therefore, by your communication being calm towards them this will not cause any further arguments. There should also be allergy advice for legal issues. As a result, there should be list of ingredients used and the servers should know what ingredients was used for each dish in which if a customer ask is there certain ingredients in it the server would know due to you have efficiently communicated with them about the ingredient list. Also, you should communicate whether there are religious restrictions within the food such as if its halal or not and whether it’s appropriate for people like vegans. Thus, you should communicate the objectives to your co works so the business will run smoothly and efficiently which will satisfy the customers.
	From the discussions above, effective communication is not all about verbal communication. Furthermore, it involves body expression and written form to convey a clear message to the receiver. In addition to this, the credibility of either the sender and receiver is important aspect of effective communication (Brink and Costigan, 2015).


Leadership
Most businesses have a leader who the co-workers look up to and listen to. This requires efficient leadership skills, so your actions will be heard and incorporated within the business. By meeting the employees regularly to have discussions about the business this will show the employees that you are serious on taking this leadership role. By the leader doing acts that help the business this will encourage the employees to do so as well thus you lead by example so others follow. Also, you manage by objectives, so you look for ideas which would increase sales and thus increase profits. But to accomplish this you will have to motivate the workers, so a leader would give some incentives such as increasing wages. All leaders with a successful business have assistant leader when you’re absent to run the business. This would be accomplished by training a loyal and trust worthy employee about how to be in charge in case the leader is gone. Therefore, if the leader is absent the business will still run efficiently due to the fact that you have equipped your business with an assistant leader. If you protect the workers, then they will follow you because they will think that you have their back so they listen to your orders. To be a leader you will have to consistently make decisions which effects the business. But you will have to stick to those ideas, so it will make you look confident which a leader needs to have. If you seem uncertain with most of the ideas, you have made this will make you look incapable of being a leader towards the employees and they would gradually start not listening to your ideas. Even though a leader theoretically has the most power within the business, they still need to know how to apologise. This is show that you still have the upmost respect for everyone within the business. 
A good leader makes a lot of difference to the performance of every business organisation. It can even make the working environment a better place to work. Most of the time, job satisfaction among employees are influence by the leader (Aaker, 1998). 

Time Management Skills
Time management skill is the idea where you can efficiently plan and control your actions towards business in a manageable time. Therefore, by managing and prioritising your tasks this will organise your business as well as your job. There should be a specific time manageable schedule which would show when to clean the restaurant, when to check the stock of ingredients and many other features of the business. These schedules should be given to all the employees in which they all know what to do at specific times of the day every week. This will make the business more organised and there this will reduce confusion and problems. Also, you should address certain aspects if they occur during work time whether it should be addressed immediately or after closing time. Therefore, important and emergency situations should be sorted out, so all employees would know when to address those aspects if they occur during working hours. Also, there should be preparations for the morning and afternoon working hours, so you will be ahead of schedule. So, in the mornings you should be ordering to suppliers and making food preparations. Also, during the mornings paperwork’s should be addressed so they won’t pile up as days goes on.
Time management is essential to perform all the necessary tasks within a period of time. It determines which are important and emergency which should always be the priority. Moreover, it pinpoints important aspect but not emergency which must be done but not in a hurry. Do not be distracted by many other things. Focus is important on time management (Morgan, 2017).
 


Conclusion
Communication, leadership and time management skills are important to me as a current manager of a restaurant. This is because good communication skills will allow an excellent relationship with the customers due to customers are vital for a business to run. However, having good leadership skills this will allow increase in profits for the business. But time management skills will allow to the business to me in more control and organised. Therefore, those three skills are important for me manage my own restaurant in the near future.

References
Aaker, D., 1998. Strategic market management. 5th ed. New York: Chichester.
Brink, K. & Costigan, R. D., 2015. Communication Skills: Are the Priorities of the Workplace and AACSB-Accredited Business Programs Aligned?. Academy of Management Learning and Education, XIV(2), pp. 2065-221.
Maund, A., Schriek, M. & Tinkler, P., 2017. Certificate in Higher Education: Skills for the Workplace Student Yearbook. London: SAGE Publiucations Ltd.
Morgan, P., 2017. The Business Student's Guide to Study and Employability. London: SAGE Publicationm Ltd.



