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0.1 Introduction
Academic and Employability Skills play a major part in the structure of most business or team-based organisation. Every role within social care requires certain skills, these skills range from English, number and digital solutions, they are known as transferable skills. (Robles, M.M. 2019) even though these solutions can seem quite straight forward, they require several effective techniques to implement them correctly, within each given situation. Social care can throw up many challenges as effective solutions only work, if the top of the chain is able to command, then follow through with the tasks at hand. A breakdown, misunderstanding or simply not correctly carrying out the task at hand could be devastating to someone in desperate need of care or simply a communication follow up. Therefore, it is very important for the person responsible for employing everyone in the chain to be able to identify what skills are needed to ensure that the health and social care team are skilled enough to tackle all the challenges they come across. 
The difficulties within a health and social care structure means that you are always dealing with people on different skill levels and that there is always a danger of vulnerable clients, becoming lost within a health and social care structure. An ideal health and social care network would implement most, if not all the academic and employability skills, I personally feel that an employer trying to recruit within a health and social care network would need to put deep consideration towards how the person would fulfil tasks but also look at how that person will perform in different situations and also how they will progress and develop in the future.

0.2 My Personal Management Skills
I can currently relate the needs of someone employing within health and social care to my present work position as a manager and makeup artist. Although the roles may seem very different, I feel the same employment techniques and structure, could be applied by someone recruiting within the health and social care network. I personally make sure that I apply several skills within my role on a daily basis, again ranging from English, number and digital solutions. Working within a large department store setting can throw up many challenges, so I set daily targets for my staff and undertake a checklist, in order to identify goal achievements and new objectives. I set weekly targets prioritising my own work from, then focus on what is expected from my staff, before following the same steps of checking that all needs are met, then restructure our daily schedules over the course of that week to help us hit our projected weekly targets.
Each week I arrange a makeup master class for our customers, we teach them the essential of skincare and hygiene, we also teach them the application of applying makeup. The class are practical and informative and fun. Most of our classes are posted online with the customer’s approval due to data protection laws. As part of my management role I have first point of contact with our customers, mainly dealing with customer enquiries and complaints. Dealing with customer returns can be particularly challenging as we refuse to accept the return of makeup products unless they have caused an adverse reaction. Although this information is stated to customers, we are still occasionally presented with someone who refuses to accept the policy, so I am presented with the challenge of using my mediation techniques. Although my techniques are very effective, I feel that experience plays a major part in the success of how they are carried out. I believe that breaking my management skills and techniques into the following categories would benefit someone trying to recruit within the health and social care network.

1.0  Being a good team player
Working well within a team is extremely important especially as a leader, as team members will be following by the leading example given. As a leader, lazily pushing your own tasks on to others will not help to motivate them or gain their support when you really need them. Being a good team player within a health and social care setting is vital to ensuring that clients are looked after effectively as situations may mean that several members of staff 
Within that team may be in charge of that person at any given time. If a member within that team decides to operate on their own terms it is likely that they could miss a vital point or drastically effect the quality of care given. A person recruiting within the health and social care would need to ensure that possible recruits have the ability to work effectively within a team, recruiting the right staff with the right skills is very important (National Health Service, no date) this could be achieved by the employer placing the recruit in a team that heavily relies on team base tasks and activities. Using employment techniques such a work trial period not only allows for the quick turnover of staff not suitable for the role but also can be used as a tool to motivate new workers.

2.0  Passion towards job
I have personally found that people who felt passionate or had general interest for the job they are applying for usually make the best workers over a long period of time. Although some workers may not originally have an interest or even a full understanding for the job. The recruit within a health and social care network can use techniques that can develop an interest for an uninspired or unmotivated worker within the field. The employer can create teams or one to one with employees allowing them to identify what problems are currently affecting workers. This information would allow the recruit to create affective tools that should help identify where their current strategies are failing, and they can work closely with the affected team member and try to work with them to tackle the root of the problem.

3.0  Proven ability to multitask
Many state that multitasking is a myth but in most job roles people need to be able to work around doing many roles within one job title (Doyle, 2019). Within my role as a Manager and make-up artist I deal with time keeping, customer service, practical applications and general admin tasks. Someone working within a health and social care network would need to consider all the stages a client would go through. Simply considering that from the point of the client entering the network you need to be competent and confident enough to take the client on to fulfil the task when passed on to you and then comfortably pass them on to the team. Like myself in my management position, a recruitment employer should be able to easily identify and monitor any breaks within their network chain via customer complaints the recruit would then be able to identify if the problem is caused by an employee or a fault with the services.

4.0 Determination
Determination is not only important for the recruit but also for employees as it guarantees that people will do their upmost to make sure that the work is carried out professionally and correctly. A recruit within a health and social care network can help to increase determination by creating a reward system, Within my work team setting, I like to motivate the team by setting incentives, for example if the consultants achieve their monthly target i reward them by signing out a product of their choice, this will always make a team feel appreciated and create an actual value to their work. 

5.0 Ability to work under pressure
My personal work environment can become very chaotic and generate a lot of pressure especially when coming towards the end of each month as we are able to get an extra commission percentage. We try to avoid this extra pressure by meeting weekly targets to ensure that we are on the right track to meeting the overall monthly goal. A recruit within a health and social care could try an identify if a worker has issues with working under pressure during the interview process but can also add coping mechanisms for stressful situations during training allowing them to work through coping strategies.  Some people identify that they find working under pressure as a motivational tool, but I feel that this may be ok for individuals it usually has a negative effect on a team. As stated (University of Leeds, no date).

6.0 Meeting deadlines
Meeting deadline is probably the most important task within any given business environment. In my management role meeting deadlines are extremely important to my team as target deadlines are tied in with our end of month commissions. Deadlines within a health and social care network could have a major effect on a clients need as they may need a result or action to be completed within a given time or possible suffer really bad consequences. A recruit within a health and social care could check an employee’s work history to ensure that they are focused and are good at meeting task deadlines.


7.0 Self motivated
Although every worker is fully supported within my work team, everyone still needs the ability to be able to be self- sufficient and carry out the majority of work task without the need of being prompted. National Health Service (2014) States, when teams work together, the patients and carers have a great experience. Some establishments pay for team building seminars allowing the team to be placed in teams and find fun and active ways of team and moral building activities. A recruit could also consider creating a recruitment package that allows several potential employees to attend a set day filled with team building activities and then they would be able to identify each skills at a very early stage of the employment process.   

8.0 Enthusiasm
In my job position I feel more drawn towards a person who shows enthusiasm towards the task at hand or their work position. Mclaughlin, A. C. (2012) enthusiasm still needs to work hand in hand with empathy and correct work idea, an enthusiastic employee working on the wrong task or carrying out the task incorrectly will not help the efficiency of a team. A recruit within a health and social care network would need to identify those who are passionate about the task at hand and ensure via careful instruction how the tasks need to be carried out. Again by creating set tasks and possibly a checklist goaled system they can ensure that each employee can identify the task at hand.

9.0 Positive attitude
I personal feel that having a positive attitude within any work environment ensures that every other task runs efficiently. My clients always praise our staff on their great attitude, and I feel that this is probably the first that most people see when they come into most environments. Having a great positive attitude, creates good customer service. Evenson (1999) and Zehr (1998) quoted in Robles (2016) claiming that good customer service is crucial. Swanson,(2014) Employing people with a positive attitude is probably the most important ability a recruit within a health and social care setting would need to focus on, as many of the clients within that field may be in a vulnerable state and need staff, they find approachable. Positive attitudes are easy to identify within individuals.





10.0 Conclusion
My years of experience as a manager and makeup artist has helped me to identify the key structure needed for someone recruiting within the health and social care network. I conclude that the recruit should try to identify and eliminate people as early in the recruitment process as possible so people who are not suited to the job do not have a negative impact on the team. By created specific packages that not only help to identify but also inform what the needs are and how improvements can be made. The recruit also needs to consider the chain of tasks within his team and practically check how his team handles the flow of work and any direct communication with clients. There should always be a focus on improving services and the ability to reward positive progress. I also think that implementing moral building activities and fun training days, works towards creating a happy and positive work environment. By following these steps learnt through my personal management work experience, I believe a recruit could work towards employing and maintaining a positive team.
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