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[bookmark: _Toc102152502]Introduction
In today’s business world, every output is a result of the successful completion of a project. Therefore, it is important to know the methods, techniques and tools to complete a project successfully. A project is a one-time, unique, and ongoing endeavour to generate concrete or intangible results. A project is the part of a business providing the business with various elements to achieve its objective. A project is a process which gives a unique output to a business and eventually brings change to the business by giving an outcome. All the projects are completed following some methods and techniques. These methods and techniques collectively form the project management system (Bernie Roseke, 2022).
For the assessment of the module Project Management module, I have selected the first project: the ‘Salisbury House (SH) Project’. The assessment will reflect the project management principles and approaches. It will help to understand and adopt the appropriate project management methodology. 
[bookmark: _Toc102152503]Salisbury House (SH) Project
The number of students and administrative staff of The University of Wales Trinity Saint David is increasing every year. The London campus of the university has decided t increase its accomdation for students by acquiring a new building. The university will take a project to create classrooms and lounge for the students. Besides it has also planes to create lecturers’ room, administrative offices, kitchens and toilets. The building is called the Salisbury House on which the name of the project is Salisbury House project.
[bookmark: _Toc102152504]Investigation of the project
To analyse a project, the first step is to investigate the project. It helps to follow the accurate project management method to complete the project successfully. In this case, the investigation of the project is done based on the following categories: 1) project goal, 2) project objectives, 3)project classification,4) quality, 5) time, 6) cost, 7) stakeholders of the project and 8) finally expected benefits from the project.
[bookmark: _Toc102152505]Project goal
The main goal of the project is to acquire a new building to create a new space for the accommodation of a growing number of teachers, students and administrative staff.
[bookmark: _Toc102152506]Project objectives
The objectives of the Salisbury House project are given below:
· To create additional teaching rooms
· To create a reception space
· To create classrooms
· To create lecturers offices
· To create an administrative office
· To create a students’ lounge
· To create a kitchenette and toilets.
[bookmark: _Toc102152507]Project classification
As this project is about acquiring a building it can be classified as a tangible or physical project in nature. On the other hand, based on size, it can be classified as medium size project.
[bookmark: _Toc102152508]Quality of the project
Being an academic building project, the expected quality completely depends on whether the purpose or the goal is achieved properly. The process of the project should be conducted to achieve the purpose of the students and the teachers of the university.
[bookmark: _Toc102152509]Time
The duration of the entire project will be six months. The main tasks of the project are the acquisition of the building and preparing the classrooms, teachers’ rooms and administrative offices. Although the acquisition will take one month, the renovation process will take five months.
[bookmark: _Toc102152510]Cost
As buildings are quite expensive in London, the project directors and managers have estimated the cost of the entire project will be £7,000,000, where £5,000,000 will be the cost of the building and the remaining £2,000,000 will be the cost of renovation. The renovation cost includes the cost of creating reception space, classrooms, lounge for students, offices  for administration and lecturers, kitchenette and toilets. The cost of the renovation is given below:
	Reception Space
	£ 10,000

	Classrooms
	£ 80,000

	Lecturers’ Office
	£ 20,000

	Administrative Office
	£ 20,000

	Students’ Lounge
	£ 30,000

	Kitchenette
	£ 10,000

	Toilet Facility
	£ 30,000

	Total
	£ 2,000,000



[bookmark: _Toc102152511]Stakeholders
The stakeholders of the project can be divided into two groups: i) internal stakeholders and ii) external stakeholders. In this project, the internal stakeholders are the members of the project board of the university, the project managers, the sponsors of the project and the teaching and administrative officials. On the other hand, external stakeholders are the students and the government.
[bookmark: _Toc102152512]Expected benefits
There will be accommodation for the growing students and the administrative offices which will help to carry out the academic activity of the university smoothly.
[bookmark: _Toc102152513]Project Management Plan
The project management plan is used to describe the execution, monitoring and control of the project. Project director approve the plan once it is created by the project manager. In this project, the university authority will form a panel of project directors who will later form the project managers to execute the project. Project managers of the SH project need to set up a project management plant before the acquisition of the building. The components of this project are :
· Scope management
· Schedule management
· Financial management
· Quality management
· Human resource management
· Communication management
· Project change management
· Risk management
· Procurement management
[bookmark: _Toc102152514]Scope management
Scope management is the initial management process of a project. It determines the goals, tasks, budget, deadlines and deliverables. In this management process, the university will first set the goals and objectives. Here the goal is to increase the space of the university to perform academic activities. To achieve that goal the project is divided into some objectives like creating classrooms, teachers’ rooms, students' lounge and administrative offices. The entire project is intended to complete within six months which has been set as the deadline for the project by the project manager. Besides a total cost of £5,000,000 has been estimated to complete the project. This scope management is helpful because it helps to cope with the constantly changing requirements, meet deadlines and to work within the given budget. It also helps to determine the labour that is required to complete the project in time (Knowledgehut.com, 2022).
[bookmark: _Toc102152515]Schedule management
In a schedule management plan, the tasks and activities of the projects are organised based on the time factor. In the SH project, the university project manager has outlined the start date and dates of each task (Aipm.com.au, 2022). Besides milestones have been set which will be required to be completed for the competition of the project. The report aims to use the PRINCE 2 methodology as the project methodology. Using this method the entire project which will require six months will be completed. This methodology will also determine the sequences of the tasks of the project. The Prince 2 method also shows the dependencies and interconnection among the tasks and activities (Mabutas, 2022.).
[bookmark: _Toc102152516]PRINCE 2 Methodology:
PRINCE 2 methodology is made of four integrated elements. They are i) 7 principles ii) 7 themes iii) 7 processes and iv) tailoring to the environment. Principles are underlying rules that every project needs. These are guiding obligations and good practices. Themes are addressed throughout the project. It gives an idea about the management of the project. Processes are the progression through the project. There is a life cycle for each project. Tasks of the projects progress within this life cycle. Tailoring to the environment is the flexibility of the method that can be changed considering the size and complexity of the project (Prince2.com, 2022).
[bookmark: _Toc102152517]Principles
The seven principles of the PRINCE 2 methodology for the SH project of The University of Wales Trinity Saint David (UWTSD) are discussed below.
Justification of the project: The SH project of The University of Wales Trinity Saint David (UWTSD) is important to accommodate the ever-growing number of students and administrative offices. 
Learn from the experience: In different stages of the project, the stakeholders of the SH project should use lessons they have learned from the previous projects.
Define Roles and Responsibilities: the roles and responsibilities will be given to the stakeholders based on the skills they have. All the stakeholders should know about their duty and responsibilities.
Manage by Stages: Project leaders should break the project into manageable stages.
Manage by Exception: A project running well doesn’t need a lot of intervention from managers. The project board is only informed if there is or might be a problem.
Focus on products: The team members should focus to achieve the final products. Focus on the outcome of the determines the performance and activities.
Tailoring to the environment: PRINCE2 can be scaled and tailored. Projects that adopt PRINCE2 to their needs are more likely to succeed than projects that use PRINCE2 dogmatically.
[bookmark: _Toc102152518]Financial management
[bookmark: _Hlk102067634]In every project, an important step is a financial management. It is the method that determines how the project will be financed. The PRINCE 2 method that has been used as the methodology of the SH project of The University of Wales Trinity Saint David (UWTSD) ensures that the project has received enough funding to run and complete in due time (Project-management.magt.biz, 2022). 
[bookmark: _Toc102152519]Quality management
Quality management of project management planning is a continual process of measuring the quality of the tasks and the activities of the project. The project managers of the University of Wales Trinity Saint David can ensure the quality management by following three basic processes:
1. Quality planning
2. Quality assurance
3. Quality control
[bookmark: _Toc102152520]Quality planning
One of the most important steps to maintaining the quality of the tasks is to establish the project goal and objectives. In the SH project, the stakeholders the project has set specific goals and objectives that are to increase the space of the university and to increase the accommodation for students and teachers. By doing this, it has become easier to maintain the quality of the project (Buma, 2022).
[bookmark: _Toc102152521]Quality Assurance
This process provides evidence to the project directors that the tasks are being carried out following defined quality. It ensures that all conditions are met after the project gets started. According to the PRINCE 2 method the project managers of the university give regular updates regarding the progress of the SH project. The project directors then determine whether the quality of the tasks is maintained with respect to the standards (Workfront.com, 2022).
[bookmark: _Toc102152522]Quality control
Quality control is another measure to maintain the quality of the project. As the project managers send feedback to the project directors regarding the latest situations of the acquisition of the building or renovation for making students’ and teachers' rooms, the project directors analyze the feedback and correct the problems if it is required. This quality control measurement also ensures that the creating accommodation project is on budget and n schedule. Peer reviews and testing can be used to keep track of the project's outcomes (Roseke, 2022).
[bookmark: _Toc102152523]Human resource management
It is the process of organizing, managing and leading the project team. Every member of a project has different skills and capabilities for doing different works. They are given different roles and responsibilities to complete the tasks of the project. In the SH project of The University of Wales Trinity Saint David (UWTSD), to increase the accommodation of the university the entire project has been divided into some major tasks which include creating classrooms, creating teachers’ rooms, creating students’ lounge and toilets. All these tasks have been given to different people by the project manager. Again some team members may be responsible to arrange classrooms and bring necessary types of furniture while other team members may be responsible to renovate teachers’ rooms. The project leader or the director leads the project team and manage the human resource. The responsibilities and roles are given according to the skills of the project team members (Workfront.com, 2022).
[bookmark: _Toc102152524]Communication management
Communication management is an important aspect of project management. The main objective of communication management is to transfer the right and accurate information to the right stakeholder at the right time. In the SH project of The University of Wales Trinity Saint David (UWTSD) also, the flow of information must take place accurately. Otherwise, there is a great chance that the project will suffer and it will not be able to complete the project timely. For example, the project manager must inform the team members about the capacity of the classrooms before tasks of creating space for classrooms begins. The ultimate goal of the project will be obtained if the information is transferred accurately. Effective and efficient information flow occurs as a result of excellent communication management, resulting in improved collaboration among all stakeholders (Wrike.com, 2022).
[bookmark: _Toc102152525]Risk management
The purpose of the ris management is to identify, analyse and to respond to the risk that can affect a project. Although it is not always easy to identify risk, an experienced project manager can use knowledge and skills to analyse the situation and can forecast the risk of the project. In the SH project of The University of Wales Trinity Saint David (UWTSD), risk can have an impact on three main factors: duration, cost and quality. The project manager of the SH project should always keep eye on the activities and the performance. When the project manager can assess that there can be a deviation from the standard procedure or from the desired outcomes he can take preventative measures to remove the risk. For example, if the project manager knows that the price of the office cabinets may increase in future then it is a risk for the cost of the project and the manager should therefore assess the risk beforehand and take preventive measures (Knowledgehut.com, 2022).
[bookmark: _Toc102152526]Benefits realization management
The process of finding, implementing, and measuring advantages is known as benefits realization. The benefits realisation process allows the project to be established and implemented, which leads to output delivery. All standard and complex projects must complete a benefits realization phase.
[bookmark: _Toc102152527]Critical factors of the projects
The success or the failure of the projects is based on some critical factors. These critical factors are important for all the stakeholders to attain the success of the project. The first critical factor is the goal or main object of the project. The main target of the project has to be clear to all the stakeholders. They should have proper knowledge about what they are doing and why they are doing it. Without a specific objective, it is not possible to complete a project.
The second critical factor of the project is effective communication management. In the absence of effective communication, the project may face budget and duration problems. All the stakeholders must ensure an accurate flow of information to the right destination. It will help to make proper decisions and increase the sustainability of the project.
[bookmark: _Toc102152528]Conclusion
The overall aspect of project management is to uplift the purpose of the project. For example time, attribute, fieldwork, destination, goal, scope and consumer allowances. Project management is the basic instrument for making schemes for merchandise to set up the business method and conquer the strategic ambitions of the entrepreneur. It assists in particular tasks which should be accomplished and when should the motives start and have a conclusion. It also helps to overlook the progress of different stages and the reasons for the failure of the project. It is a crucial tool in the process of entrepreneurship to cut down and extinguish the latent risks and amplify the efficient potential for the attainment of the project's continuous activities.
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