[image: Text

Description automatically generated]
















Module Code: LCBB5005
[bookmark: _Hlk39845246]Assignment Title:  Assessment 2
Module Lecturer’s Name: Sadeque Shaikh
Student Name: Diana Paula Stratulat

Student ID: 2024156







Table of Contents
Introduction	3
Main body	3
Evaluation of the project	3
Project Methodology	4
Failure or success of the project	5
Recommendations	7
Conclusion	8
References	9



[bookmark: _Toc123665551]Introduction
The technique of guiding a project from concept all the way itself through life is what is meant to be included by the expression project management. There are numerous different projects now underway (Maylor and Turner, 2022). The project includes the construction of a cross-rail system. The Elizabeth Line, which is part of the Cross-rail, is the greatest infrastructure project in Europe. It will become a rail network that extends more than 100 kilometers and has more than 40 stops along its route. The cross-rail infrastructure project's rehabilitation work didn't reach a satisfactory finish until October 2022, although starting in March 2009. To implement this plan more than a seven-year timeframe, $215 million was needed, and throughout that time it had an impact on a wide spectrum of people (Sikim, 2021). The capacity development railway project that is centered in England is known as Cross-rail. The assessment of the cross-rail infrastructure is going to be discussed in depth throughout this essay. This endeavor will either be a success or a failure, and the outcome will be determined. The important things that one has learned from this endeavor will also be addressed. Following the completion of the review, some suggestions will be provided.
[bookmark: _Toc123665552]Main body 
[bookmark: _Toc123665553]Evaluation of the project
[bookmark: _Hlk121419362]A project seems to be an ordered set of actions that must be performed to reach the desired outcome. This result might be anything from simple to complex. One possible way to define a project can be as the accumulation of the many inputs and outcomes that are required to achieve a certain goal. Depending on the degree of sophistication of a project, its management might fall within the purview of a single person or a thousand different individuals. When it comes to projects that include the transformation of systems and processes and the application of digital technologies, one of the most important areas of the subject is the assessment of the project (Maylor and Turner, 2022). The objective of these evaluations is to identify the concerns that offer the greatest concern to the endeavor because those concerns could either be eliminated or their effects can be lessened. 
[bookmark: _Hlk121419387]The construction of the Cross-rail is widely regarded as one of the most important endeavors of its kind that Great Britain has ever attempted. The initial goal of the project has been to create the most effective architectural style possible. This objective required the incorporation of aesthetically pleasing features that were intended to reflect the norms and desires of the target market. These are some of the reasons why the project was indeed an accomplishment it was completed successfully. Fifteen additional railway networks and 5 new terminals were subsequently constructed to fulfil the project's objectives. Seven separate construction firms were given responsibility for finishing the building (Samson, 2021). Also, the airport servicing sector was continually updated technically, so that it is in line with the modern rail transportation system internationally. As the population and the transportation mode continue to grow, the railway industry is benefiting most from the anticipated benefits but also from the supplementary charges that have become feasible. The railroad corporation is benefiting from the innovative features that are now possible, to the prior advantages. These two factors working together have allowed the railways to always provide supplementary services. No problems were encountered while allocating funding for the project. The builders were given a limited budget, which served as an incentive for them to optimize their output within the constraints of the capital that had been assigned to them. The project coordinator implemented digital surveillance and tracking systems, which increased the amount of pressure that was placed on the providers to do the job by the specified date.
[bookmark: _Toc123665554]Project Methodology
A project methodology serves as a kind of how-to guide for keeping track of many aspects of a construction process. Initiating, planning, and carrying out a project all need a clear set of procedures that the group must adhere to. A project management tool allows the project manager to quickly sort tasks into a structure that improves productivity. It also lets one define the interdependencies between tasks and the sequence in which they must be completed. As a result, the team's task becomes easier to perform. The completion of this project will be accomplished by the use of an agile approach. Using the Agile technique, a project may be managed in stages. It necessitates round-the-clock coordination with all relevant parties and regular refinement. Using this method, it is simple to make several different modifications. Several adjustments are performed to accommodate the current circumstances of this project (Freedman, 2016). The Cross-railway network, which included the Elizabeth route construction, has had a profound impact on London's underground transportation system. Work on this significant infrastructure program, which aimed to boost local rail capability by 10%, began in 2009. Cross Rail has enabled a great number of Londoners to go to hitherto impenetrable areas of the capital in a considerably shorter period than was previously possible. The Cross-railway line will increase the capacity of the metropolitan rail system while also improving train connections between municipalities (Sikim, 2021). There have been quantifiable changes in travel times, network coverage, and accessibility of interconnecting options since Cross Train was incorporated into London's current railway system. Next few years, Cross train's development will deliver massive improvements to London's railroad. These improvements will have consequences beyond even the city's boundaries. 
[bookmark: _Toc123665555]Failure or success of the project
Evaluating a project's progress against predetermined goals provides the group to complete stock of its progress and identify areas for improvement. Before beginning a project, it is recommended that one figure out what will constitute a win. One approach is to consider how the post-project success metric would change if any one of the 3 key limitations (time, money, or scope) was breached. Success and failure may be different for different projects.  For certain projects, for instance, a delay of 2 weeks just on a timeline and a rise in the cost of 2% might be seen as a significant achievement. The same amount of time lost and money spent could spell disaster for other projects (Lock, 2020). The achievement of a project's goals may be determined by surveying both the project's stakeholders and the people who worked on it. A project's effectiveness may be measured in terms of how well it meets its objectives. How effectively a project accomplishes these objectives determines whether or not it was successful. According to Biden (2019), standard metrics for determining the efficiency of a construction project endeavor include its cost, timing, and performance. There will always be a system in place for carrying out the project that takes into consideration the needs of all of the different groups with a vested interest in seeing it succeed. 
Even though the project's opening date and budget have both been pushed back, the project is not considered a failure. A project is generally considered to have failed when the outputs of the endeavor do not satisfy the goals of the project or when the operation does not produce what was intended on schedule and within the financial constraints. Numerous factors might lead to a failure; thus, it is essential to exercise caution to prevent adding even more factors. Projects are seen to have been successful if the project 1) satisfies the requirements of the firm, 2) is produced and preserved on schedule, 3) is completed and kept under budget, and 4) gives the projected value to both the organization as well as the return on that investment (Lock, 2020). The accomplishment of a project is dependent on a variety of factors, but above all else, it is very important to implement practices that are fruitful in terms of both program governance and oversight. 
Schedule: When the year 2022 arrives, the introduction of scheduled service has not yet begun, and a significant portion of the Cross-rail stations are still in the progress of being constructed at that time. The initial estimate for the costs involved with the Cross-rail line was about £12.7 billion, but the current total is £21 billion. This is a significant increase over the earlier estimate. Considerations such as rising inflation and the architectural complexity faced by the construction companies on the Cross Rail line are directly responsible for this rise in cost. The first estimate came in at 1.7 billion British pounds. The £15 billion Cross-rail infrastructure project in Britain is currently running roughly £2 billion over expenditure and has been delayed by much more nearly a year. The complex signaling methods needed to ensure the seamless procedure of the high-speed trains have always been cited as the primary cause of the disruptions when it was made definite that Cross-rail still wouldn't access on the planned date in December. By the end of May 2023, a finalized timetable that covers the entire railroad will be available (Sikim, 2021). As a result, there will be upwards of 24 trains each hour in operation during rush hours and as many as 20 trains each hour outside of those times. 
Lack of resources: It plays a major role in the reasons why undertakings fail. To effectively manage a project's resources, one must pay attention to the needs of many projects. We are all aware of the significance of preparing financial resources. But the project cross-rail has no obstacle regarding funds. There is a £150 million budget gap for Cross-rail, and the opening dates for performance are important including stations that remain a mystery. The Covid-19 epidemic and ongoing issues with Cross-rail caused the project to go over budget and behind schedule, and failed milestones in 2019 and then into 2020.
Unclear goal: Starting a project without somehow defining its purpose is a certain recipe for disaster. But the goal of the cross-rail project is very clear. There has been no change in the project's aims. A lot of individuals will benefit greatly from this endeavor. The lengthy hold-up could be traced back to the design's complexity (Macharis, 2021). In London, 180,000 additional residences can or will be built along the network and a report released by Rightmove suggested that real estate prices adjacent to Cross-rail terminals have doubled in the preceding decade. The completion of this structure helped the incomes of almost 72,000. 
The project is unable to fulfil all of the requirements of a failed project. The fact that the project will result in a return is the most crucial consideration. The project will not be considered a failure since it will provide the greatest results. The undertaking will have a significant positive impact on the economy of the nation (Richardson and Carstens, 2021). The construction and maintenance of the cross-rail, Elizabeth line is expected to bring £42 billion to the UK economy, significantly enhancing transport linkages in Greater London, stimulating residence, supporting broader redevelopment, and providing employment and business prospects throughout the UK. The construction of the Cross-rail, the greatest public works project in Britain, will have profound effects on this London metropolitan area. Minimize vehicle travel by 30 to 35 minutes, encourage further development, and provide 10% more infrastructure to the railway system servicing London all as a result of this (Samson, 2021).
Companies today are constantly switching gears from one endeavor to another, leaving little opportunity to stop, assess progress, document knowledge gained, and implement adjustments that might significantly enhance the next endeavor. Several factors are learned from the cross-rail project. One most vital factors are project management's need to supervise and perfect coordination to accomplish the project. If the work cannot be done in the planned time, the expense and other obstacles are surfaces. The budget for a project might take a serious hit if there are unanticipated delays. When anything is delayed, it causes the company to lose time and money. When problems like these aren't accounted for during the design phase, the whole endeavor is put in jeopardy (Aled and Andrew, 2015). A project manager should communicate effectively with stakeholders. Effective communication is a cornerstone of successful construction projects since it facilitates the timely and accurate completion of work. It guarantees that everyone in the project is on the same page about the project's goals and expectations. Because of the trust that is established, the whole process runs more smoothly.
[bookmark: _Toc123665556]Recommendations
As a result of the lessons that were learned during the cross-rail project, some recommendations have been formulated for the project that is related to it. Projects need to be managed by effective tools. Project management should follow Kanban and SAFe’s agile practices. The workflow of a project is segmented into smaller jobs using the Kanban methodology (Woe, 2021). After that, these projects are grouped and shown so that everyone in the group is informed of the progress that has been made on the initiative. The agile methods provided by SAFe serve as a structure that makes it possible for employees to improve their product development by rapidly adapting to shifting market circumstances, evolving client requirements, and emerging technological advances. Lack of expertise is the primary reason for the failure of 70% of all initiatives (Albonetti and Gatti, 2019). Since operations' nature, order, and precedence might fluctuate as the project advances in reaction to new knowledge or events, the project supervisor must keep a record of all of them. This will alert clients ahead of time if there is likely to be a postponement in the work. Making mental notes of successes and failures to avoid making the same errors again. 
[bookmark: _Toc123665557]Conclusion
Currently, there are a wide variety of active initiatives. A cross-rail system is part of the plan for this project. There is no larger infrastructure project in all of Europe than the Cross-rail and its component, the Elizabeth Link. A project appears to consist of a sequence of steps that, when taken together, produce the intended result. This outcome might be as straightforward or complex as necessary. In the annals of British engineering, the building of the Cross-rail is held in high esteem among the nation's most significant projects. A lot of adjustments have been made to the plan for this project. Since it was built using the agile project process, it may be easily adjusted to suit changing requirements. One cannot label this endeavor a failure. Since the eventual production of this project will be high. Recommendations for the future of the project are provided. 
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