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Part 2: Reflection on Skills developed during the Business Plan Project
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Gibbs (1988)
Description

My group did our presentation twice. The first time I was put into a group with my daughter, Chloe, Josh and Sophie. The second time I was in a group with my daughter, Chloe and Josh. I went to a few classes where my tutor Julia was going through the assignment with my class. My group didn’t meet up to do the business plan the first time around, so it was all rushed and wrong. The work was mainly all left for Josh to do the first time around because he said he understood it and said he would write it up. Our business was called ‘All Essentials Store’.
On the day of the presentation, I went with my group to the University and sat around the table with everyone. I didn’t have many notes, only the written-up business plan to go by. We started our presentation and a few minutes in Julia stopped us because the plan was written wrong. She told us to take an extra week and meet up to do the business plan again which we did. A few pages at the bottom of our business plan were empty because Sophie hadn’t done her part of the plan. 
The second time around, my group made sure we met up at my house a few times that week. We all sat together and went through each part of the business plan together. We all wrote out the questions that were going to be asked and made sure we had an answer for each question. I made sure that I did my own research and my own notes that I could use during the presentation. When the day came to present it again, my group all met each other down the university and got our own notes out ready. Julia started by introducing our group and then started asking us questions as a group and some as individuals. 
At the end of the presentation Julia asked each of us what we have learned from doing this module. She then stopped the recording and told us that we did well this time around. 

Feelings 

When my tutor Julia was going through the assignment with my class, I felt taken aback with the amount of work that was expected from us. When I was told that I was going to be in a group doing the work I did feel more relaxed about it knowing I would have people to help me. When the date was coming closer for my group to present our business plan I was panicking because none of the work was done and I didn’t understand it. 
I felt relieved when Josh said he would write it up but at the same time I didn’t like it because it wasn’t fair, and I then didn’t know what part I was supposed to be involved in. On the day of the presentation I was nervous especially when we were sat around the table and the camera was on us. I felt worried because I didn’t have notes, only the written-up business plan which was only on Josh’s laptop and he was sat the other side to me. 
When Julia stopped our presentation and told us that it was wrong, I panicked knowing we would have to do it all again and present it again. The second time around I did feel relaxed because every member of my group met up and went through the work together. We went through each question together and all felt apart of the group. We helped each other on parts we didn’t quite understand.    
It came to the day of our presentation and I was feeling much more relaxed compared to the first time around. I was glad that I had done my own research and had my own notes to go by. I didn’t mind the camera being on me and during the presentation I forgot it was there because I was comfortable with what I was saying. When Julia stopped the recording, I felt proud and then when she told us that we did well I felt so relieved and I was happy.
 
Evaluation 

I can think of a couple of good and bad things about having this experience. A good thing about the experience is that I have gained and bettered some skills such as communication skills, self-confidence, presentation skills, note taking skills and research skills. Another good thing about this experience is that I can see how much work and effort it is to start up a business from scratch.
Julia was always available to get hold of through WhatsApp which I find a good thing because my group did message her a couple of times asking for advice if we needed to. It’s a good thing that she is so easy to get along with and is always happy to help if needed. 
I think a bad thing about this experience is that we had to do the presentation twice because nobody put effort into it the first time. Another bad thing I think is that I missed classes which were valuable to my work. I think that set me back too because if I had gone to classes I would have understood what to do better and then wouldn’t have had trouble doing it the first time. The first time around I felt like being recorded was a bad experience because I felt a lot of pressure. I don’t think there was any bad experiences the second time around. 

Analysis

I can see that we were put into a group to do this assignment because it is so long and requires a lot of research and work. Doing this assignment has taught me that I should go to all the classes that are available for me and go to the residential weekend away because they are there for a reason to help me. If I went to these classes I would not have been struggling to do the work the first time around. 
I think that this module had helped me improve in some ways when it comes to presenting thing because it has given me some more confidence. It has helped me when it comes to doing research too and my communication skills have come on a lot since doing this module. 
Conclusion

I could have gone to every class so I wouldn’t miss any valuable lessons that I could use to make sure I understand what I need to do. I should have gone to the residential weekend away because I would have started doing the work I needed to do when I was there. I would have had help to start and to understand if I did go to the residential weekend away. 
I should have asked for more help when it came to working out the costs section because I didn’t understand it at all. Because I didn’t understand it, I left it for someone else to do. I could have asked somebody to go through it with me so I would understand it in future. 

Action Plan 

If I had the chance to do this assignment all again, I would make sure that I went to every single lesson and to the residential weekend away. I would make sure that I take part in group discussion and ask for help from my tutor if I didn’t understand something. I would make sure that I make my own notes and do my own research the first time around to save time.
If it arose again, I would make sure that I ask my group to meet up a lot more than what we did this time. I’d make sure that I try my best to keep my group on track with our work if we were going ff track. I’d make a timetable and set my group some goals, for example to get a certain part of the business plan done by a certain date. 
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