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[bookmark: _Toc101303050]Introduction: 
In business, problem solving is the process of identifying and resolving issues. Making decisions is an essential aspect of problem-solving. Making decisions or judgements along the way is part of the problem-solving process. A decision is made based on one's own judgment and experience. McDonald's is a global fast food restaurant chain. It began in 1940 in America and has since spread globally. McDonald's serves about 70 million customers every day in 120 countries. Worldwide, McDonald's is the most profitable franchise. McDonald's management has faced numerous challenges in managing its workforce. Sexual harassment is one of McDonald's most recent issues. To resolve this issue, McDonald's HR manager must influence decision making and set long-term plans for the firm and workforce. The researcher will assess all strategies and techniques that McDonald's management can use to improve workplace culture.                                             
 






[bookmark: _Toc101303051]Complex problem in the McDonald's workplace including its scope and impact and data: 
Professional sexual harassment harms the workplace, hinders gender equality, and leads to discrimination. Employees worldwide have reported sexual harassment. Employees organized rallies and sued the company.
As a result of 15 EEO complaints filed against the company and its franchisees, protests broke out in over 30 US cities in October 2016. (Kaplan) The workers organized it. Speak out, they advised, and you'll be In May of this year, McDonald's faced 23 additional sexual harassment claims. An employee said she was demoted for reporting her boss's harassment. Twenty EEO complaints were filed, three civil rights claims were filed, and two earlier lawsuits were filed.
In July, 1,000 female McDonald's employees protested sexual harassment and assault (Meisenzahl, 2021). Unscrupulous personnel were also relocated, workers said. To meet with personnel and adopt anti-harassment policies, a dozen local government officials wrote to Steve Easterbrook in September (Meisenzahl, 2021). Teachers joined them. Congressmen sent letters to the editor.
According to the Ninth Circuit, McDonald's was not a "joint employer" in October 2019. (Covert, 2020). In November, employees in Michigan sued McDonald's, claiming the company lacked sexual harassment policies and procedures, failed to educate management, and discriminated against those who reported it (Covert, 2020). Rights of workers, $5 million in damages McDonald's was recently accused of sexual harassment. A $500 million lawsuit was filed by over 100 female employees at non-franchised McDonald's restaurants (Jean Kaiser, 2020).
An international labor network says OECD restaurant employees face widespread sexual harassment (BBC News, 2021). Multinational Enterprise Guidelines reportedly violated. This is the first major global firm to be sued for sexual harassment. The court ordered McDonald's to investigate sexual harassment claims. Franchised businesses amounted for over 90% of MCD's total at the time.
In November 2021, three McDonald's employees from California, Louisiana, and Illinois filed retaliation charges with the EEOC. (2020) McDonald's questioned 800 female employees in 2019. Around 75% reported workplace harassment. 71% reprimanded them for reporting the incidents (Carignan, 2020). Several sexual harassment complaints have been filed against McDonald's since 2015. All of this has been ignored. Decades of complaints have gone unanswered.
[bookmark: _Toc101303052]Problem relations with the decision-making process: 
A workplace free of bigotry and violence requires excellent labor, but getting there isn't always easy. Human rights values such as non-discrimination and equality are enshrined in most national constitutions and international treaties, notably the Universal Declaration of Human Rights (Flanagan, 2013). They are widely recognised as a key component of corporate branding. Non-discrimination, equal opportunity, and fair treatment are crucial to social justice and long-term workplace success (Flanagan, 2013). Sexual harassment threatens both the company's workforce and its bottom line. Sexual harassment in the workplace may harm McDonald's public image, financial line, employee morale, and even overall image.
Chris Kempczinski, CEO of McDonald's, has urged his senior team to "examine our present regulations and objectives relating to worker safety globally." We'll be posting Global Brand Standards later this year, based on feedback from franchisees and crew members." Kempczinski's efforts to develop the company's culture include human resources and diversity and inclusion (Carignan, 2020). He also developed the Chief Global Impact Officer post (CGIO). By publishing the firm's demographic mix in February, the CEO's pay was linked to the firm's diversity targets.




[bookmark: _Toc101303053]
Propose a range of solutions tools to the problem: 
When attempting to determine the fundamental causes of a problem, fishbone diagrams are excellent for brainstorming and categorizing ideas. A fishbone diagram may be used to visualize cause and effect connections. 
[bookmark: _Toc101303054]Fishbone diagram: 
[image: What is a Fishbone Diagram? Ishikawa Diagram | Cause & Effect Diagram]
Figure 01: Fishbone diagram (Wang, 2013)

· Starting the problems: To begin, it is critical that the problem be well defined. According to the present situation, sexual harassment has been increasing at an alarming pace in the McDonald's working culture. 
· Define the influencing factors: Additionally, management must ascertain the most probable reasons of the challenges that are encountering. McDonald's culture of sexual harassment is mostly the result of management and leadership failures (Coccia, 2020). This implies that McDonald's management must adapt their strategy in order to maintain the long-term viability of the company's work culture.      
· Stating the cause: The specific causes for the McDonald's controversy might be mentioned beside the category lines. McDonald's staff should work together to finish the fishbone diagram. Employees who are directly involved in the processes that cause the issue should get special training. Having a varied collection of personnel on the management team of McDonald's boosts the probability of developing new and creative ideas. Finding the causes requires much brainstorming. It is critical to consider all potential contributing elements concurrently. 
· Setting priorities: An effective fishbone diagram might lead to a McDonald's management team being able to find out what's causing a problem (Coccia, 2020). McDonald's, on the other hand, is wasting time by trying to handle both issues at once. Collaborative decision-making is another option for setting priorities. When it comes to the source of a problem, McDonald's management takes each employee's perspective into account. As a result, McDonald's puts a high value on equal pay for men and women. 
· Taking measures: The last step is to resolve the problem by identifying and eradicating the underlying cause or causes. A significance test may be performed to validate this, allowing for the identification of acceptable solutions (Coccia, 2020). McDonald's should acknowledge their unconscious bias as a first step in overcoming it, and then understand how it effects their behavior and decisions. McDonald's management must ensure that all policies and procedures are updated and adhere to current best practices and relevant legislation. This is very important. Maintain current knowledge of any changes in law that may affect McDonald's employees by engaging legal/human resources advisors as needed. 


[bookmark: _Toc101303055]Flow chart techniques: 
A flowchart is a straightforward diagram that may be utilized in a variety of contexts. McDonald's, on the other hand, may use it to characterize and examine the interconnections between the steps of a problematic process (Bridgen and Todd, 2009). Flowcharts, which are composed of a few simple symbols linked by arrows that indicate the direction of the workflow, clearly illustrate what happens at each stage of a process and how each event and choice influences the subsequent events and choices.
[image: Create Flowchart in PowerPoint in less than 5 minutes / Process Flow diagram  - YouTube]
Figure 02: Flow chart (Bridgen and Todd, 2009)
Given the prevalence of sexual harassment, McDonald's management must assess whether male and female employees are paid equally. If not, management must revamp their operational management system (Chen, 2004). Given the data, McDonald's has sexual harassment issues throughout the company. That is why firm management must redesign effective rules and regulations.

[bookmark: _Toc101303056]Decision-making technique to evaluate a range of solutions to identify the most appropriate option: 
McDonald's may use the cause-and-effect diagram to come up with new ways to handle corporate culture issues. Even when things appear to be static, the visual representation and diagram may provide new information (Kosenko et al., 2017). However, the fishbone diagram substantially simplifies the entire analysis process. Management frequently undervalues the difficulties of business. Due to this constraint, causal chains and reciprocal relationships are difficult to illustrate (Kosenko et al., 2017). The flow chart method, on the other hand, will take more time because it addresses each issue individually.
The fishbone method may work for McDonald's sexual harassment and assault issues (Fine, 2012). Furthermore, presenting the topic in its entirety graphically increases the risk of misinterpretation. Classifying issues into separate categories and subcategories makes them easier to address. So McDonald's management should use fishbone strategy to solve problems.   



[bookmark: _Toc101303057]Develop a plan for implementing the solution;
To have a valid defense, an employer must show that it took reasonable steps to prevent the harassment from occurring. 
· Involve management: The CEO and Board of Directors of McDonald's must show that they have zero tolerance for harassment. Leaders at McDonald's must make it very clear that harassing behavior will not be tolerated, no matter what level it occurs at (Bille, 2020). There should be more frequent board reviews of data on complaints of sexual harassment and how long it takes to resolve issues. This policy should be explicitly approved by them and should be included in any workplace sexual harassment training.
· Enhance the awareness: McDonald's employees should have access to a confidential reporting mechanism for sexual harassment. To ensure this does not happen, case management software and communication channels should be developed. Consider the fact that reporting channels may assist those who are hesitant to do so (Bille, 2020). When an anonymous source is contacted, two-way communication with the source may help establish confidence, which may result in the source providing further information throughout the investigation. 
· Develop anti-harassment policy: As part of McDonald's anti-harassment policy, the company's management must define sexual harassment. While enforcing the Equal Act of 2010, McDonald's management must be rigorously adhered to (Steele, 2010). One of these actions is a kind of sexual assault when committed. In order to encourage workers to come forward and report harassment incidents, McDonald's must make it easier for them. As a consequence, details on how to file reports should be included in the policy. McDonald's must indicate how official or informal complaints are handled and addressed. If harassment occurs, make sure to outline the disciplinary measures that will be taken, including the possibility of a person being fired. 
· Offer effective training: Management at McDonald's has to put a lot of pressure on itself to provide high-quality training to their employees. To prevent unwanted behavior and unwelcome efforts at sexual harassment, education helps to define infractions and empower people who may be exposed to them (Ohrc.on.ca, 2012). In order to achieve a shared objective, individuals feel more secure when they work with others. Bystander training, in which McDonald's workers are taught what to do if they see sexual harassment, should also be included in training. 
· Evaluate: Incorporate questions concerning harassment into McDonald's yearly employee satisfaction survey in order to determine whether or not employees have been harassed or have seen it happen to another. Make sure to find out whether it's something they've done before and if not why not. A McDonald's reporting system may be analyzed using this method.        
 
[bookmark: _Toc101303058]Communicate the plan to stakeholders;
The new standards would "reinforce a culture of safety and inclusivity" across the company's 39,000 locations worldwide, including company-owned and franchised, said CEO Chris Kempczinski (Valinsky, 2021). "There can be no shortcuts" when it comes to protecting the Arches' employees and customers, Kempczinski added. We need a procedure in place if we or our franchisees fail to meet our requirements. The new standards are a "first in our industry," the corporation claims. (Valinsky)
To solve the issue, McDonald's management must adopt an affiliative leadership style. Affiliative leadership is all about people and relationships (Do and Minbashian, 2014). Relationship building is the process of creating emotional and social relationships with teammates. To benefit from a people-first strategy, McDonald's should try to maintain a peaceful workplace (Do and Minbashian, 2014). This type of leadership emphasizes genuine connections and the emotional needs of their employees to resolve workplace problems. This shared leadership approach avoids positive criticism and fosters a tranquil, caring workplace.   
 




[bookmark: _Toc101303059]Appropriate monitoring and review techniques to ensure successful implementation of the solution.
McDonald's management must undertake periodic assessments and analyses of performance and strategies in order to identify opportunities for improvement. To comply with standards, enterprises must take the following steps: 
· Begin by utilizing the Questionnaire to establish a plan for monitoring workplace reactions to domestic and sexual violence on a regular basis.
· It is possible to conduct an annual evaluation of workplace responses to domestic and sexual violence prevention and response strategies. The Annual Review Checklist makes it very obvious that monitoring and assessment will be heavily reliant on written materials (Skorka, 2017). A secure room must be constructed for the storage of information about domestic or sexual assault events, and this information must not be shared with non-security or management workers.
· Conduct in-depth analyses and evaluations of a variety of strategic concerns, including organizational structure, human resource management, and risk management (Skorka, 2017).
· Identifying trends, patterns, and lessons from reporting and complaint data is critical for ensuring that sexual harassment prevention plans are continuously updated and improved.
· Sharing information about these trends, patterns, and lessons with staff, boards, and other key stakeholders; and reviewing and updating sexual harassment prevention plans on a regular basis.
· 

[bookmark: _Toc101303060]Conclusion: 
93 percent of McDonald's locations are owned by franchisees. McDonald's has never been interested in franchise issues, and this hasn't changed. If McDonald's is serious about avoiding workplace sexual harassment, it must train its franchisees. McDonald's now admits its mistakes and adopts new franchise regulations and procedures. Employees at McDonald's staged a walkout to protest management's apathy towards sexual harassment. Despite its modest growth, the group is clearly making progress. McDonald's created these standards to provide a safe and respectful workplace for all employees and to hold all McDonald's locations accountable for this critical task. 
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