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1. Introduction 
   One thing is almost always true when it comes to careers. Almost no one finishes their career with the same work they began with. We change jobs over time to match our talents, experience, and overall goals. It's possible that we'll change sectors or roles within the same sector. However, we seldom remain still or in the same position. There are multiple paths by which we can progress or grow our careers. Since everybody is unique and every scenario is unique, there is no such thing as an ideal master plan or blueprint to follow when it comes to advancing our careers. That' s the bad news; the good news is that there are a variety of ways to advance one's career without putting in a lot of work or spending a lot of money. In reality, the good news is that changing one's mindset can sometimes be all that is needed to take one's career to the next level and beyond. When we say "attitude change," we're referring to a new way of looking at things.
  In today's business world, the terms "career planning" and "growth" are frequently used. It is argued that if organisations want to get the most out of their employees, they must effectively plan their career development programmes. Employees and organisations both benefit from such programmes. Employees will learn new skills and make them available to the organisation. Organizational career planning is a term used to describe this type of career planning.
   The purpose of this study is to show understanding of the current module by applying the academic methods and models related to the career development plan and referred to Pret A Manger individuals, organisation I have chosen to write about and worked in. Also, the purpose of this paper is in establishing the specific elements and then developing a development plan, as an element of a comprehensive system of adaptation, motivation, training and evaluation of staff. In this case, an individual development plan will be useful for both the employee and the company. In order to clarify the goals and objectives that need to be achieved by employees and as well as identifying the competences required for doing the job, I will finish this report with creating an appropriate performance assessment plan for the employees.
2. Company context
    Pret A Manger is a United Kingdom-based retailer that was founded in 1983. The company is currently owned by Jab Holding Company. The business had over 370 locations until April 2015, and now has over 450 in nine countries, indicating that they are doing very well. In 2016, the company brought in nearly GBP 93 million in sales. In 1984, the company began operations in Hampstead. The company's outlet operations are modelled after those of restaurants. Each location has its own kitchen where fast food is prepared on a daily basis. The business seldom uses leftovers from the previous day's meal. Every day's leftover food is distributed to the local community or to those in need. The company's day starts with new produce. The business buys organic milk and coffee from existing suppliers and depends on organic foods. The company's goal is to provide consumers with foods that are both homemade and entirely natural. When cooking or procuring raw produce from manufacturers, the company has always sought to avoid chemical components. Since the company's operations are focused on single-day projects, it seldom requires preservatives or additives in its items. The business has grown at an alarming rate over the last thirty years, as shown by the number of stores it has opened around the world.
3. Purpose of Career Planning 
    Career planning encourages people to explore and collect information that allows them to synthesise, acquire skills, to take decisions, to set objectives and to act. It is a critical stage of human resource growth that assists workers in developing a work-life balance plan.
Anyone joining Pret A Manger wants to have a good career in the organisation. Individual joins the organisation with a willingness to have a successful career with respect to status, compensation and future promotions. Career planning and development in management processes have become crucial from an organisational point of view. The biggest topic in senior management in Pret’s meetings is how people are feeling in the shops, employees being the central focus and the sector that they are investing the most.
In getting the best out of their employees, Pret A Manger plans regularly the career development programmes like APPRENTICESHIP PROGRAM and PRET ACADEMY, in their organisation. The aim of implementing these programmes is to improve the productivity and quality of all available personnel. The HR department is in charge of Pret A Manger's career planning and development. As has already been mentioned, everyone who goes to Pret wants to make a career with his or her potential, skills, etc.

· Need/Purpose/Objectives of Career Planning in Pret A Manger:
1. Employees' careers should be planned based on their abilities and willingness, and they should be trained and developed for higher-level positions.
2. Attracting and retaining the right kind of people in the organisation.
3. To fully utilise the organization's available managerial talent.
4. To increase productivity and organisational development.
5. To provide employees with guidance and assistance in reaching their full potential.
6. To boost employee morale and motivation by offering training and opportunities for advancement.

4. Individual Employee’s Current:
   Pret A Manger hires for behaviours and personality traits rather than skills, which are transferable across industries. Candidates are evaluated based on three characteristics: passion, clarity of communication, and teamwork. It makes no difference if someone has ever worked in retail before. Each shop's team recruits its own members, with each candidate spending "experience days" in a store and team members voting on whether they are hired. The team owns their newcomers, which is extremely powerful. However, candidates should show interest in doing the job and having at least some knowledge, skills and competencies.
a. Knowledge
Required knowledge are described below and some of them can be learned trough working process. Therefore, Pret A Manger in this sense is not too strict.
· English Language - Knowledge of the structure and content of the English language including the meaning of words.
· Personal and Customer Service - Understanding of the principles and processes involved in providing customer and personal services. This includes assessing customer needs, meeting quality standards for services, and assessing customer satisfaction.
· Sales and marketing entails understanding the principles and methods for displaying, promoting, and selling products or services. Marketing strategy and tactics, product demonstration, sales techniques, and sales control systems are all part of this.
· Public (Health) Safety and Security - Understanding of relevant equipment, policies, procedures, and strategies to promote effective local, for the protection of people, data, property, and the company.
b. Skills
In Pret A Manger, soft skills refer to personality-driven skills, like:
· Communication;
· Initiative;
· Attention to detail;
· A willingness to learn;
These differ from technical skills, which involve following instructions and carrying out specific tasks and activities that can be learned through practise.
Pret A Manger generally focuses on training technical skills such as greeting a table, sales techniques, preparing and serving specific dishes, and so on during new employee onboarding because these have an immediate impact on whether or not a staff member is able to perform their job.
Soft skills, on the other hand, are frequently overlooked during restaurant training, which is understandable given that they are more intangible and difficult to teach. They should, however, be nurtured during new hire training and on an ongoing basis for the larger front of house team.
Because a staff member's ability to learn the previously mentioned soft skills is largely determined by their personality, it is critical that personality be considered during interviews and hiring decisions.
c. Competencies
· Good communication skills;
· Stress tolerance in the busiest time;
· Teamwork player;
· Motivation to work and improving their manner of working;
· Adaptability to new conditions and new staff;
· To be organised and working according standards;
· To be initiative and be able to make decisions on their own.

5. Individual Employee’s Career Plan

  This Career Plan was created for employees that want to achieve a specific position in Pret A Manger. Every plan differ from another as employee needs. Completion of it, is required for any employee whose overall progress of performance factors has been evaluated at ‘Below Expectation’. This Career Plan should be developed in conjunction with managers from shops or HR Department from Victoria Centre prior to implementation. At least one follow-up session must be held to assess the individual’s performance. 
Leaders of Teams are also encouraged to use the Career Development Plan as part of the annual evaluation process or any time during the year to enhance employee performance. 
These types of plans are annual or for only 3 months, depends on Training Programme and business needs. Are often used in Pret A Manger in motivating the employees and keeping them always engaged. It is meant to review previous accomplishments, capabilities and establish goals for the next year or after every 3 months. These goals can be solely work-related such as increasing productivity, or the goals could be designed to improve the employee skills and even education, given the fact that there is PRET ACADEMY which is challenging the employee for the next step in his career.
Below I present an annual Career Plan in achieving the Manager Position. This means that the employee should be trained and reviewed by the competent staff and if the person has done well should be promoted to the next level. So, I will take myself as an example, even though I don’t work anymore in this company, I know very well what tool Pret A Manger are using when is about developing an employee. Therefore, I will consider this Career Plan from the past, meant to help me achieve the Manager Position.
	Employee Information

	Name of the Employee:
Natalia Pinzaru
	Position Held:  
Barista 
	Department:
Food Service

	Period Covered:
October 2018 – October 2019
	Today’s Date:
01.10. 2018
	Signature 
PINZARU

	Reviewer name: (manager’s name or HR officer)              Masim Akon
	Last Reviewer Date:
December 2019

	Identification of Personal Goals/Targets 
(examples that are the most used in Pret A Manger)

	Individual Strengths

	Barriers/Obstacles
	Training / Learning & Development Needs

	Evaluation of what you have learnt during Training and Development Programme  


	1. Increase confidence in operations management;
	Completion of Skills for the Workplace certificate;
Studying BA Leadership & Management; 
I worked as a Team Member in this company;
	Using ineffective repetitive and ineffective strategies;

I feel overwhelmed after I made a mistake;
	Collaborate to develop a strategy;

Lead in operations project team; 

Learning programme in identifying future leaders;

	I always monitor my progress;

I exercise;

I don’t care what others think;

	2. Increase awareness of this kind of  business;
	Three years’ experience working in a restaurant;


	Sometime loosing the motivation;

	Participate in monthly close;

Participating in PRET ACADEMY programme by learning Time Management and growing mindset;

	I now have a better understanding of how the business operates;

I make better use of my time and become more productive;

	3. Improve problem -solving skills by increasing the use of effective problem - solving techniques;
	Highly motivated;
	Lack of business management skills and experience;
	Research a difficult problem and propose a solution;

Coach or counsel a struggling team member; 

PRET ACADEMY’s developing skills programme;


	I can approach a problem from every angle in order to come up with a creative solution;

When I'm having trouble coming up with a solution to a workplace problem, I'm willing to seek assistance;

	4. Improve ability to follow through and complete projects;
	Can work long hours;

	Pour skills;

Work environment;

	Working in challenging environment;
Learning to be a more effective listener through PRET ACADEMY;
	I'm good at communicating with project managers and team members;

	5. Create, develop and present topics to large groups. 
	Confident self-starter;

	Sometime English pronunciation is not correct;   

Lack of managerial involvement;

	Learn from high potential employees;

Participate in making decision; 

Learning to manage own energy and always stay positive;

Taking part of PRET ACADEMY, learning how to become a coach;


	I can hold difficult conversations with co-workers;

I take better decisions;

I am transparent and optimistic;





6. Scheduled Annual Review and Performance Assessment Plan

    Pret A Manger likes to give team members responsibility and show that there is a real chance to be promoted and to build an excellent career if they work hard and strive to develop their own progress. First, people applying for a job are invited to an experience day with existing employees and then they are chosen by a voting method to add them to the staff or not. Moreover, by the time after completing the Training Programme, staff are reviewed through a Performance Assessment Plan, whether it is completed once every 3 months, or annually, depending on the duration of the employee's development.
  
  Below, I am going to present an example of Annual Employee Performance Review used by Pret A Manger. It is meant to assess an employee's work performance to identify their strengths and weaknesses, to provide feedback, and to help set goals. It also indicates what could be further improved and subsequently, it helps to redirect the employee to the right Training Program or job. In Pret A Manger staff are evaluated on these factors (see next page):


	                                    EMPLOYEE INFORMATION

	Employee name:
	Natalia Pinzaru
	Department:
	Food Service

	Review Period: 
	October 2018 – October 2019
	Date of Review:
(to be completed by entitled person)
	1.01.2020

	Ability to Accomplish Responsibilities

	· Yes 

	Goals Achievements

	· Trough training program I become Shop Manager;


	Suggested Areas of Improvements

	
· I need to focus on making better decisions when I'm not surrounded by others;



	Demonstration of Core Values

	· I inspire others being perseverant and optimistic;
· Focusing on details;
· Being accountable;
· Delivering quality;

	Additional Comments

	· I prefer to be monitored at the beginning by my manager, even if I am confident, I want to be 100% sure that I am doing things right;




	Performance Reviewed By

	Reviewer Name:
	 Masim Akon
	Reviewer Position:
	Shop manager

	Comments From Reviewer

	 I have been following this employee's development, and his results are very impressive. I will keep an eye on him and help him make decisions so that he can do his job completely independently in the near future.




7. Conclusion

   Pret A Manger has proven to be passionate about their people. Employees are happy because they are handled well and with great regard. In the food retail industry, command and control are common, but at Pret, it's all about engaging and encouraging employees. Managers and those from Victoria Centre HR Department evaluates the results by examining these employee self-assessments, and thus become aware of potential expectations. Few outcomes equate to poor efficiency, which often occurs when workers are unsure about what they should do, how to do their job, or why they should work in a specific manner. These performance problems can be resolved by explaining the job details. As it had helped me as well, this should minimize duplication of effort in the workplace, the time spent fixing errors, and the problem solving required to correct poor results. Employee training improves efficiency, which helps Pret A Manger minimize staff turnover, lower maintenance costs by minimizing equipment breakdowns, and reduce customer complaints. Employee success has often necessitated less monitoring and resulted in improved worker output.
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