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Executive summary
The worldwide leader in hospitality, Marriott International, has been the target of both praise and criticism for its eco-friendly policies and programmes. Claims of greenwashing, especially in relation to single-use plastics and carbon offsets, continue to circulate, despite the praise bestowed upon programmes like Serve 360 and the Green Hotel Development Guidelines. Transparency might be enhanced using third-party audits and stakeholder involvement, in addition to self-evaluation processes. Marriott is dedicated to green technology, but in order to maintain environmental responsibility in the cutthroat hotel sector, constant monitoring and partnerships with other groups are essential.
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[bookmark: _Toc158669585]Introduction
Businesses globally, especially hotels, prioritise sustainability in today's fast-paced environment. Marriott International is a leading participant in this industry, and its sustainability efforts like Serve 360: Doing Good in Every Direction have garnered accolades. Marriott International's award-winning hotel brands and activities, such as recycling and Green Hotel Development Guidelines, promote environmental sustainability. Despite these commendable efforts, Marriott International has been criticised for greenwashing. Marriott has been accused of greenwashing over its carbon offsets and single-use plastic management. A corporation pretends to be environmentally friendly yet deceives. The company has pledged to improve its environmental performance and adhere to sustainability, although its plans are still questionable.  This assignment examines Marriott International's sustainability. Possible greenwashing claims, firm self-evaluation, green technology use, and alternative sustainability assessment methodologies are evaluated. This assignment critically evaluates Marriott's sustainability activities and suggests different evaluation methods to highlight the importance of real environmental stewardship and the challenges of sustainability in the hotel industry.


[bookmark: _Toc158669586]Has the hotel been accused of greenwashing?
Marriott International is a good case study for examining the hotel sector through the lens of green certifications and possible charges of greenwashing. Among the most prominent names in the hospitality industry, Marriott International has a wide range of hotel brands catering to different budgets and types of travellers. The business has earned a slew of awards and certificates for its impressive environmental activities. Through Serve 360: Doing Good in Every Direction, Marriott International's sustainability and social impact platform, the company is dedicated to minimising its environmental footprint. Sustainable procurement procedures, less water and energy use, and less waste are all part of this initiative's purview. A standout sustainability programme at Marriott International is the "Green Hotel Development Guidelines," a set of recommendations for environmentally responsible hotel planning, building, and management (Mooney and Baum, 2019). The company has also launched recycling programmes and towel and linen reuse programmes to encourage its employees and customers to live more sustainably.
 The term "greenwashing" describes when a business or its goods give the idea that they are environmentally conscious when in fact they are not. 
Marriott International's stance on single-use plastics is one area that has drawn criticism. Some stakeholders feel the corporation's efforts to decrease single-use plastics have been inadequate or opaque, even though the company has pledged to do so. The use of plastic water bottles and toiletry amenities is only one example of how Marriott hotels persist in using excessive single-use plastics, according to critics, even though the business has expressed its intentions to reduce this use (Melissen, 2013).
Marriott International's use of carbon offsets to lessen its environmental effect has been the subject of criticism from some eco-activists. Businesses may "offset" their carbon footprint by funding initiatives that would ostensibly cut down on emissions of greenhouse gases. But others say that using carbon offsets instead of real emissions cuts is a kind of greenwashing. 
The hotel has promised to keep improving its environmental performance and has reaffirmed its commitment to sustainability in response to these accusations. The worldwide operations of the corporation have set lofty goals to decrease carbon emissions and single-use plastics.  The Sustainability and Social Impact Report and stakeholder engagement to offer important performance indicators have helped Marriott International be more open about its sustainability initiatives. Even though Marriott International has made steps to be environmentally friendly, it has been accused of greenwashing.  In response to these concerns, the corporation must prioritise openness, accountability, and visible measures while retaining environmental stewardship.
[bookmark: _Toc158669587]Are there areas where it could be construed that they are greenwashing 
Marriott International, like other hotel chains, may be greenwashing. Towel and linen reuse schemes illustrate this. Hotel towel and linen reuse schemes are typical environmental efforts. In lieu of daily linens, hotels encourage guests to reuse towels and sheets. We recommend saving water, energy, and detergent to lessen hotel environmental impact. Towel and linen reuse schemes may assist the environment, yet others may perceive them as greenwashing. These initiatives focus too much on decreasing operational costs and not enough on environmental protection (Haski-Leventhal, 2018). Hotels sometimes promote towel and linen reuse programmes as environmental measures; however, the purpose may be to decrease laundry expenses. According to (Cooper, 2021), some hotels may exaggerate the environmental benefits of their linen and towel recycling operations. They may claim without proof that they have greatly reduced water and energy usage. Hotels must have a method to avoid greenwashing if they misrepresent their sustainability initiatives' environmental benefits.  Reusing towels and linen should be considered with other environmentally detrimental practices. Imagine a hotel that encouraged towel reuse but serves meals with single-use plastic utensils. Due to different sustainability standards, the hotel's eco-friendly efforts may be greenwashing. The environmental effect of towel and linen reuse initiatives may depend on hotel occupancy, guest behaviour, and washing methods (Wickham et al, 2021). Unsustainable hotel practices may negate these measures' environmental benefits. By being transparent, measurable, and environmentally conscious, hotels may prevent greenwashing with linen and towel reuse. Building solid monitoring systems to quantify resource savings, providing evidence-based sustainability claims, and integrating sustainability into every hotel operation are all part of this. In conclusion, hotels should not greenwash their linen and towel recycling operations, even when they are seen as eco-friendly.  If hotels care about the environment and have transparent and thorough sustainability strategies, they may minimise greenwashing and improve the environment.
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Marriott International, like other large hotel chains, prioritises self-evaluation in sustainability. Self-evaluation is essential to any sustainability strategy since it helps companies assess their environmental performance, identify issues, and track their progress. 
Performance tracking, internal audits, and stakeholder interaction help the hotel self-evaluate. Through these techniques, the company may evaluate its sustainability initiatives, learn from its failures, and improve its environmental performance. Marriott International assesses itself via hotel property internal audits. Sustainability audits analyse energy and water saving, waste management, and green building. To assist its hotels, implement best practices, Marriott examines them using specified criteria to uncover their weaknesses. Marriott evaluates employee performance during self-evaluation. The corporation tracks energy, water, waste, and greenhouse gas emissions throughout its global property portfolio. These insights let Marriott compare itself to rivals, set growth targets, and measure its progress. Marriott may also identify hotels that need further support by monitoring performance. Marriott International incorporates external stakeholders in sustainability reviews (Korstanje, George & Nedelea, 2020). That requires collaboration with other firms, NGOs, and sustainability experts to solve challenges, learn from each other, and share best practices. Marriott also utilises surveys and other feedback channels to see what sustainability measures clients prefer. 
Introspection helps Marriott International identify and address sustainable performance gaps. If internal audits find environmental compliance issues at certain sites, Marriott may give training and resources to improve practices. Marriott may concentrate its sustainability activities and better manage its resources if performance monitoring indicates under performance.
Haski-Leventhal (2018) says Marriott International's sustainability programmes are transparent and responsible via self-evaluation. The hotel's periodic environmental performance reviews and reporting reassure stakeholders of its commitment to responsible business and continuous improvement.  Finally, Marriott International's sustainability plan relies on self-evaluation to track environmental performance, identify issues, and achieve goals.  Marriott's stakeholder involvement, performance metrics tracking, and internal audits demonstrate its commitment to sustainability in the hospitality business. 
[bookmark: _Toc158669589]Why do companies self-evaluate?
(Jauhari, 2021) argue that companies engage in self-evaluation for a variety of reasons, each of which contributes to their overall performance, competitiveness, and sustainability. Here are some key motivations behind why companies, like Marriott International, undertake self-evaluation:
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· Performance Improvement: Self-evaluation allows companies to assess their current performance across various aspects of their operations, including financial, operational, and environmental metrics. By identifying strengths and weaknesses, companies can develop strategies to improve efficiency, effectiveness, and overall performance (Costa & Costa, 2022).  For example, by evaluating their sustainability practices, companies can identify opportunities to reduce waste, conserve resources, and minimize environmental impact, leading to cost savings and operational efficiencies. 
· Continuous Improvement:  Continuous improvement requires self-evaluation to help firms grow, innovate, and evolve. Routinely analysing operations may reveal new patterns, best practices, and innovation opportunities. They may adapt to changing customer preferences, competition, and market conditions by innovating and developing.
· Stakeholder Engagement:  Self-evaluation may let customers, workers, investors, vendors, and neighbourhoods participate in discourse. Through stakeholder feedback, companies may get valuable insights into their performance, goals, and areas for progress.  This fosters trust, transparency, and collaboration, enhancing relationships with stakeholders and strengthening the company's reputation and social license to operate. 
· Strategic Planning and Decision-Making: Self-evaluation provides companies with valuable data, insights, and analysis to inform strategic planning and decision-making. By valuational and strengths, weaknesses, opportunities, and threats, companies can develop informed strategies, set realistic goals, and allocate resources effectively (Inkson and Minnaert., 2018). This enables companies to prioritise initiatives, investments, and actions that align with their long-term vision, values, and objectives.
In summary, companies self-evaluate to improve performance, manage risks, ensure compliance, drive continuous improvement, engage stakeholders, and inform strategic decision-making. By systematically assessing their operations, practices, and outcomes, companies can enhance their competitiveness, sustainability, and resilience in an ever-changing business environment.
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Many industries are using "green" technology, which is considered more ecologically friendly. The hotel sector is one of them. In the hotel industry, "green technology" refers to technologies and practices that promote sustainability, reduce environmental impact, and save resources. Green technology helps the hotel business be more sustainable in several ways:
· Energy-Efficient Lighting:  Many hotels are replacing incandescent light bulbs with LEDs since they consume less energy.  LED lights are cheaper and need less maintenance owing to their longer lifetime and reduced power usage, according to (Sloan et al, 2017).  Automated controllers and occupancy sensors in smart lighting systems may adjust lights based on occupancy patterns, saving energy.
· Renewable Energy Sources:   Some hotels install solar panels, wind turbines, and geothermal systems for sustainable energy. Hotels may reduce their environmental impact by using renewable energy and fossil fuels less.  Renewable energy systems may also make hotels energy independent and more responsive to energy price swings.
· Energy Management Systems:  Many hotels are adopting energy management systems (EMS) to track, control, and optimise energy consumption in real time. These systems use sophisticated software, sensors, and automation to improve equipment performance, adjust HVAC settings, and conserve energy. Hotels that actively control their energy consumption will reduce waste, lower electricity costs, and improve efficiency.
· Water Conservation Technologies:  Since water is scarce in many locations, hotels are prioritising water conservation. Hotels are implementing dual-flush toilets, low-flow fixtures, and efficient watering systems to address this problem. Greywater recycling systems collect and treat wastewater for non-potable uses like landscape irrigation, saving freshwater and wastewater.
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What could they do instead of self-evaluating?
Instead of self-evaluation, Marriott International can consider alternative sustainable performance measures and hold employees responsible. Combine self-evaluation with other methods to evaluate sustainable actions more thoroughly and impartially (Mooney and Baum, 2019). Hotels may consider these alternative methods:
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Third-Party Audits and Certifications:  Hotels may get sustainability certifications and audits from independent parties. Audits may objectively assess environmental performance, standard compliance, and best practices. LEED, Green Key, and ISO 14001 certifications demonstrate a hotel's commitment to sustainability and environmental compliance (Legrand et al, 2012).
Stakeholder Engagement and Feedback:  To understand sustainable methods and performance, stakeholders including tourists, personnel, local communities, and environmental groups must be included. Hotels may use surveys, focus groups, and community forums to understand stakeholder expectations, identify improvement areas, and boost transparency. Stakeholder involvement strengthens key stakeholders' relationships, trust, and responsibility.
Sustainability Reporting and Disclosure: Hotel sustainability reports improve transparency and accountability by detailing environmental goals and efforts. GRI or TCFD reporting gives stakeholders uniform and comparable sustainability data, according to (Melissen, 2013). If the hotel is transparent, stakeholders can evaluate its sustainability initiatives.
Partnerships and Collaboration: With the appropriate alliances, hotels can meet environmental goals. This includes public, corporate, and government entities. Hotels may share best practices, acquire specialist knowledge, and develop new solutions by joining partnerships. Hotels work with local environmental organisations to restore habitats and reduce energy use.
 


[bookmark: _Toc158669592]Conclusion
Marriott International's sustainability successes and challenges represent the hospitality industry. Despite criticism and greenwashing charges, the company's efforts and certifications demonstrate its environmental responsibilities. Environmental stewardship in a competitive industry is difficult, particularly when true sustainability measures clash with allegations of deception. Openness, accountability, and ongoing progress are key to Marriott International and other companies' sustainability efforts. External benchmarking, collaborative partnerships, stakeholder participation, and third-party audits may improve hotel sustainability activities. Combining self-evaluation with other assessment methods may also better understand environmental performance and foster an adaptable culture. Hospitality sustainability requires ongoing attention, collaboration, and environmental care.  Marriott International may lead the hospitality sector and the globe by implementing thorough review methods and promoting transparency and accountability.
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