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Communication among the team is necessary for coordinating with the team members to accomplish the task objectives. Effective communication among the team makes it efficient to successfully complete all the objectives of the project while maintaining the quality and schedule. Therefore, effective teamwork is essential for gaining new perspectives and ideas for completing the task in the best possible way.Teamwork benefits in many ways, like it increases and improves the productivity of the team, and it motivates the team members to make efforts to achieve the goals. Cooperation and collaboration increase in the team because of effective communication in teamwork that helps in completing the tasks easily. Teamwork increases innovation because a positive work environment supports every member, and they can easily provide their views and opinions on any topic. Teamwork provides flexibility that makes the team responsible for their roles, and they willingly perform their duties and tackle the risks. Collaborative team efforts provide assistance to the team to overcome challenges and obstacles, and help in improving customer service to satisfy them for the benefit of the organization. It helps in developing trustworthy relationships among the team members that further assist in resolving any issues or conflicts raised by the team. Hence, teamwork is necessary for attaining goals successfully.
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A collaborative style provides the most beneficial results that focus on being assertive and cooperative instead of avoiding the situation. It involves efforts to work for the identification of appropriate solutions to the problems. This style of conflict management identifies the root cause of the issues in the team and tries to understand the reasons. It helps in identifying the perfect solutions and leads to successful conflict management. Collaborating teamwork involves every team member working on finding solutions, and it satisfies the concerns of every member. The team was successfully developed using the Tuckman theory of team development as it allowed selecting the team members carefully for the team. The positive work environment in the team developed that encouraged creativity and innovativeness in the team. The success of the team was measured through its collaborative style of team management that helped the team to manage the issues by identifying the appropriate solutions. Self-aware and responsible team members provided success for the team in managing and completing the tasks correctly and efficiently.The presentation also concludes that stages of team working benefit the team by increasing productivity, creativity, innovativeness, and managing conflicts in the best possible way to provide effective resolutions for the team. Different team roles assist in managing different tasks and responsibilities of the work efficiently. Teamwork helps in the successful development of the team and also helps in developing good bonds among the members that can be used in future project work.
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Benefits of team working



Improved productivity, 

increased synergy, 

innovation in work, 

trustworthy relationship 

development.



“When many employees 

are working in a team to 

achieve common 

objectives, then there 

will be an indulgence of 

greater efficiency which 

ultimately results in 

higher productivity in 

outcomes.” (Samai and 

Campbell, 2021).
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Benefits of team working

Improved productivity, increased synergy, innovation in work, trustworthy relationship development.

“When many employees are working in a team to achieve common objectives, then there will be an indulgence of greater efficiency which ultimately results in higher productivity in outcomes.” (Samai and Campbell, 2021).
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Stages of team development



Bruce Tuckman, a psychologist, identified five different stages of team development. 



In the Informing stage, a high level of uncertainty in the team occurred because every team 

member was trying to get their roles and responsibilities in the team. In this stage, members 

interact with each other to make themselves familiar with each other. 



The Storming stage is the most critical stage because competition and conflicts emerge due 

to disagreements about the team roles and goals of the project. Therefore, productivity 

during this stage decreases to some extent.



The Norming stage is the stage where the team passes from the storming phase after 

resolving all the issues and conflicts. In the Norming stage, team members create some 

positivity in the team and bring some unity that increases the team performance. 



During the Performance stage, good understanding and relationships are established among 

the teammates, and they focus on problem-solving and team goal achievements. 



In the Adjourning stage, most of the objectives of the team are completed, and the team is 

moving towards the closing of the project work. Therefore, one or more members can be 

reassigned to other teams to perform different work. 
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Bruce Tuckman, a psychologist, identified five different stages of team development. 

In the Informing stage, a high level of uncertainty in the team occurred because every team member was trying to get their roles and responsibilities in the team. In this stage, members interact with each other to make themselves familiar with each other. 

The Storming stage is the most critical stage because competition and conflicts emerge due to disagreements about the team roles and goals of the project. Therefore, productivity during this stage decreases to some extent.

The Norming stage is the stage where the team passes from the storming phase after resolving all the issues and conflicts. In the Norming stage, team members create some positivity in the team and bring some unity that increases the team performance. 

During the Performance stage, good understanding and relationships are established among the teammates, and they focus on problem-solving and team goal achievements. 

In the Adjourning stage, most of the objectives of the team are completed, and the team is moving towards the closing of the project work. Therefore, one or more members can be reassigned to other teams to perform different work. 
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Stages of team development

The team is developed through the following stages:



Forming stage-Under this stage, managers at Bromley 

Nursing Home would develop a team for a specific 

task that needs to be completed in a particular 

period of time. 



Storming stage-Within this stage, each member of a 

team tends to present their ideas in order to 

complete their task. “There are chances of conflicts 

among the employees in order to become the team 

leader.” (Schartel Dunn, Dawson and Block, 2021).



Norming stage- Here, every team member tends to 

develop healthy relationships as well as solve their 

issues. The whole team agrees to a point and works 

accordingly.



Performing stage-At the Bromley Nursing Home, 

employees of a team execute their tasks and 

accomplish the objective. 



Adjourning stage-The manager disperses the whole 

team as the task is successfully completed, and then 

they are allotted to a new team for a new task.
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The team is developed through the following stages:

Forming stage-Under this stage, managers at Bromley Nursing Home would develop a team for a specific task that needs to be completed in a particular period of time. 

Storming stage-Within this stage, each member of a team tends to present their ideas in order to complete their task. “There are chances of conflicts among the employees in order to become the team leader.” (Schartel Dunn, Dawson and Block, 2021).

Norming stage- Here, every team member tends to develop healthy relationships as well as solve their issues. The whole team agrees to a point and works accordingly.

Performing stage-At the Bromley Nursing Home, employees of a team execute their tasks and accomplish the objective. 

Adjourning stage-The manager disperses the whole team as the task is successfully completed, and then they are allotted to a new team for a new task.
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Team roles

Different roles of team members:



Resource investigator-have an inquisitive nature that enables them to acquire information and obtain 

ideas to bring to the team. These ideas lead to innovations that are used by the team to grow the project 

and bring it to completion. Research investigators are enthusiastic, outgoing, friendly, gregarious, and 

sociable. (Bednár and Ljudvigová, 2020).



Plant-plant roles in the team are to solve the problems using their creativity. 



Team worker-team workers always work on behalf of the team to complete the task and goals. 



Co-Ordinator-a team is required to perform their tasks with full co-ordination as this would help them to 

identify the tasks of each individual or would not cause any confusion in their work at Bromley Nursing 

Home.



Monitor evaluator-the monitor evaluator judges the decisions of the team and provides logic for making 

correct decisions for the benefit of the team. 



Specialist-the specialist helps in providing knowledge to the team in specific areas of work. 



Shapers-are people who give shape to the team’s ideas by motivating them to convert their ideas into 

actions. Shapers are known as the problem solvers in a team (Batenburg, van Walbeek, and der Maur, 

2013.



Implementer-take the suggestions and ideas of team members and turn them into actions beneficial to 

the common goal.



Completer/finisher-is responsible for effectively polishing the end task to remove any errors from the task 

and controlling the quality of the task to deliver standardised work to clients. 
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Managing conflict



To manage the conflicts in the team, the Thomas and Kilmann Conflict Mode Instrument was used. 

The main style used for conflict management is collaborating.



Also, conflicts could be resolved by determining the areas of issues as well as agreement and applying 

them where all the concerned parties come to a common agreement (Walker and et. al., 2021).



Collaborating style provides the most beneficial results that focus on being assertive and cooperative 

instead of avoiding the situation. It involves efforts to work for the identification of appropriate 

solutions to the problems. This style of conflict management identifies the root cause of the issues in 

the team and tries to understand the reasons. It helps in identifying the perfect solutions and leads to 

successful conflict management. Collaborating teamwork involves every team member working on 

finding solutions, and it satisfies the concerns of every member.  



The team was successfully developed using the Tuckman theory of team development as it allowed 

for selecting the team members carefully for the team. The positive work environment in the team 

developed that encouraged creativity and innovativeness in the team. The success of the team was 

measured through its collaborative style of team management that helped the team to manage the 

issues by identifying the appropriate solutions. Self-aware and responsible team members provided 

success for the team in managing and completing the tasks correctly and efficiently. 



The presentation also concludes that stages of team working benefit the team by increasing 

productivity, creativity, innovativeness, and managing conflicts in the best possible way to provide 

effective resolutions for the team. Different team roles assist in managing different tasks and 

responsibilities of the work efficiently. Teamwork helps in the successful development of the team 

and also helps in developing good bonds among the members that can be used in future project work. 
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To manage the conflicts in the team, the Thomas and Kilmann Conflict Mode Instrument was used. The main style used for conflict management is collaborating.

Also, conflicts could be resolved by determining the areas of issues as well as agreement and applying them where all the concerned parties come to a common agreement (Walker and et. al., 2021).

Collaborating style provides the most beneficial results that focus on being assertive and cooperative instead of avoiding the situation. It involves efforts to work for the identification of appropriate solutions to the problems. This style of conflict management identifies the root cause of the issues in the team and tries to understand the reasons. It helps in identifying the perfect solutions and leads to successful conflict management. Collaborating teamwork involves every team member working on finding solutions, and it satisfies the concerns of every member.  

The team was successfully developed using the Tuckman theory of team development as it allowed for selecting the team members carefully for the team. The positive work environment in the team developed that encouraged creativity and innovativeness in the team. The success of the team was measured through its collaborative style of team management that helped the team to manage the issues by identifying the appropriate solutions. Self-aware and responsible team members provided success for the team in managing and completing the tasks correctly and efficiently. 

The presentation also concludes that stages of team working benefit the team by increasing productivity, creativity, innovativeness, and managing conflicts in the best possible way to provide effective resolutions for the team. Different team roles assist in managing different tasks and responsibilities of the work efficiently. Teamwork helps in the successful development of the team and also helps in developing good bonds among the members that can be used in future project work. 
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Successful team development



A successful team developed by following strategies:

•

Selection of team members carefully

•

Positive working environment

•

Creativity in the team



“When there are no conflicts or issues in a team at Bromley Nursing Home, 

then they work with great efficiency and in a positive environment that 

ultimately leads a team to share the success”. (Yasmin and et. al., 2021). 
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A successful team developed by following strategies:

Selection of team members carefully

Positive working environment

Creativity in the team

“When there are no conflicts or issues in a team at Bromley Nursing Home, then they work with great efficiency and in a positive environment that ultimately leads a team to share the success”. (Yasmin and et. al., 2021). 
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Conclusion 

In conclusion:



The above presentation concludes that teamwork and communication are the 

essential parts of the team that assist in attaining team goals easily.



“Team roles are important because they lay a framework for interaction 

among the team members.” (by Gareth Bell, 2013).



Assigning roles to team members saves time and makes it significantly easier 

to accomplish tasks. 



A research investigator is one of the eight roles of a team described by 

Belbin. 



A research investigator is a team player who explores opportunities on behalf 

of the team and also takes care of external contact.
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Conclusion 

In conclusion:

The above presentation concludes that teamwork and communication are the essential parts of the team that assist in attaining team goals easily.

“Team roles are important because they lay a framework for interaction among the team members.” (by Gareth Bell, 2013).

 Assigning roles to team members saves time and makes it significantly easier to accomplish tasks. 

A research investigator is one of the eight roles of a team described by Belbin. 

A research investigator is a team player who explores opportunities on behalf of the team and also takes care of external contact.
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Introduction

The present report 

depends upon the 

various benefits, 

stages, and roles of 

teamwork, how a team 

is successfully 

developed, as well as 

the aspect of conflict 

management in Bromley 

Nursing Home.

Teamwork is defined as 

an activity that is 

completed by a group 

of people to achieve 

the common objective 

of a company.

“Teamwork provides 

various benefits to the 

organization, such as 

indulgence in high levels 

of efficiency, different 

ideas to achieve tasks and 

various others.” (Leifels

and Bowen, 2021).

Working in a team can 

therefore be extremely 

motivating, because each 

project brings with it the 

experience of contact 

with others and the joy 

of benefiting from their 

support.

Effective teamwork and 

communication provide 

a positive work culture 

and environment in 

Bromley Nursing Home.

It is necessary to 

provide value to  

patients and make 

them satisfied.
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Communication among the team is necessary for coordinating with the team members to accomplish the task objectives. Effective communication among the team makes it efficient to successfully complete all the objectives of the project while maintaining the quality and schedule. Therefore, effective teamwork is essential for gaining new perspectives and ideas for completing the task in the best possible way.Teamwork benefits in many ways, like it increases and improves the productivity of the team, and it motivates the team members to make efforts to achieve the goals. Cooperation and collaboration increase in the team because of effective communication in teamwork that helps in completing the tasks easily. Teamwork increases innovation because a positive work environment supports every member, and they can easily provide their views and opinions on any topic. Teamwork provides flexibility that makes the team responsible for their roles, and they willingly perform their duties and tackle the risks. Collaborative team efforts provide assistance to the team to overcome challenges and obstacles, and help in improving customer service to satisfy them for the benefit of the organization. It helps in developing trustworthy relationships among the team members that further assist in resolving any issues or conflicts raised by the team. Hence, teamwork is necessary for attaining goals successfully.
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The present report depends upon the various benefits, stages, and roles of teamwork, how a team is successfully developed, as well as the aspect of conflict management in Bromley Nursing Home.





Teamwork is defined as an activity that is completed by a group of people to achieve the common objective of a company.





“Teamwork provides various benefits to the organization, such as indulgence in high levels of efficiency, different ideas to achieve tasks and various others.” (Leifels and Bowen, 2021). 





Working in a team can therefore be extremely motivating, because each project brings with it the experience of contact with others and the joy of benefiting from their support.





Effective teamwork and communication provide a positive work culture and environment in Bromley Nursing Home.





It is necessary to provide value to  patients and make them satisfied.





image1.png







image10.svg

  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#4472C4; 
}
.MsftOfcThm_Accent1_Stroke_v2 {
 stroke:#4472C4; 
}

  




image11.png







image12.svg

  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#4472C4; 
}
.MsftOfcThm_Accent1_Stroke_v2 {
 stroke:#4472C4; 
}

   




image2.svg

  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#4472C4; 
}
.MsftOfcThm_Accent1_Stroke_v2 {
 stroke:#4472C4; 
}

     




image3.png







image4.svg

  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#4472C4; 
}
.MsftOfcThm_Accent1_Stroke_v2 {
 stroke:#4472C4; 
}

       




image5.png







image6.svg

  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#4472C4; 
}
.MsftOfcThm_Accent1_Stroke_v2 {
 stroke:#4472C4; 
}

           




image7.png







image8.svg

  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#4472C4; 
}
.MsftOfcThm_Accent1_Stroke_v2 {
 stroke:#4472C4; 
}

 




image9.png














