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      The selection and recruitment process of every business organization depends upon the effectiveness of the existing human resource department of the firm. Hiring efficient and skillful employees always has beneficial role in the development and sustainability of the organization and same thing is also applicable for the Trianon Company, where recruitment process has faced several challenges. Therefore, proper framework of the recruitment policy and its appropriate application is the major important goal of human resource department of an organization. Other than this, HRM department also plays essential role in the implication of training and developmental program for the existing employees. In that context, this study is going to analyze the recruitment policy of the Trianon Company (Hamza, 2021). 
[bookmark: _Toc95042560]1.0 Suitable recruitment policy for Trianon 
       According to Cunha (2020) ‘’As per the analysis of the case study if Trianon Company and its recruitment drives, thereby it can be stated that there are some important policies and strategies that needs to follow up during the hiring strategic implication. The basic objectives of a recruitment policy in a business firm is to gain the major profit making advantages though hiring the most efficient employees All these suggested HRM strategies are as discussed below. ‘’

Preparation stage: This is the very first stage where the Trianon Company needs to create the position for the hiring policy and also expected qualities and features that can be suitable for the position. Being an avionic firm, the major requirement of the company is having a great communication skill. In that case the requirement policy needs to focus on the effective communication skill of the candidates (Hamza, 2021).

Job specification: Second stage in the recruitment policy of the Trianon Company is the job specification. Based on the case study analysis it has been found out that the company is searching for the director position for the personal development. In that case the job specification category needs to gather all the required quality like past experience, academic influence and good communication skill and also ability to manage the job role (Acikgoz, 2019). 

Advertising: Pursuant to Mellahi (2020), ‘’Third step in the recruitment policy is the advertising. For the existing firm namely Trianon, the company can follow both the offline and online advertising policy in order to reach out the eligible candidates. Nevertheless, in this case, the online advertising can be more effective as the current timings is highly dominated with the digital workplace and candidates also follow much more online job searching portal rather than offline medium.’’

Selection: Selection is the most important and crucial stage in the recruitment process where Trianon can get the best suited profile. In that case the company can search for the most efficient candidate who has a good career in personal development and also in the effective communication. Best on these two best suited profiles the business firm can hire a good and efficient candidate as well (Acikgoz, 2019). 

Referees: Referees is an optional feature where a candidate gets selected based on reference of an expert person or an experience candidate of the company. Sometimes referred candidate plays an important and satisfactory role for the sustainability and development of the business firm (Riccucci, 2019).

Appointment: After final selection appointment stage comes where Trianon needs appoint the most efficient candidate that can be suitable with the personal development director post (Cunha, 2020).

Training and skill development:  In consonance with Hamza (2020), ‘’This is the last but not the least stage where the firm applies training and developmental program for the skill development of the appointed employees, similarly in the case of the Trianon company, where it also needs to apply the training program for the development of personal development skill for its appointed employees. Thus, these all are the several stages that need to be followed by Trianon Company to gain best suited candidate for its required job post. ‘’
[bookmark: _Toc95042561]1.1 Application of strategic policy of the company
      Discussing about the suitable of the suggested recruitment policy for Trainon Company it can be stated that based on the analysis of the case study it has been found out that the company is opting for the director post in personal development field. In that case the strategic human resource department has made its focus on that candidate profile that is expert with communication skill with different languages. Thereby from that point of view, the application of the above-mentioned recruitment policy can have major contribution for the firm (Patel, 2019).
[bookmark: _Toc95042562]2.0 Candidate selection 
      In case if it is that important to take a decision based on the given profile by Alistar then the last profile of the candidate that is Sinead Marrinan-MCGuire will be the best matched profile foe the job. Reason behind selecting the candidate has a lot more explanation. In order to be a perfect quality manager a candidate needs to have some beneficial skill such as the candidate needs to be a good and effective communicator. Other than he or she needs to have a higher analytical role, the ability to lead a particular team, ability to implement strategic implication in the workplace (Houser et al. 2021).
      Firstly, As Alistar was looking for the quality manager for the Trainon company in that case McGuire has three years knowledge regarding research and development of the company. Most of the business firm looks for that candidate who has a good understanding of the corporate environment in regard to the existing firm. In that case McGuire profile has clearly stated that she has a good understanding of the corporate world and also, she has worked with the company since last three years. 
    Furthermore, McGuire has a great knowledge in the R&D department. Being a quality manager, it is also great to have the knowledge of research and development that basically contributes to the development of quality product, which is a great contributory role for McGuire, who can make huge contribution in the product development of the Trianon Company.  
      Finally, from the profile of the candidate it has been found out that McGuire has worked for three years for Trainon joint venture project in London, in that case it can assumed that the candidate has a great knowledge in effective communication. She can be a good medium for the company in order to communicate with Hungarian and also any other business part in English. Dealing with a different business culture it is the major issue for most of the company to communicate in common language. In that case organizations are preferring people who are having an effective communication skill in the English language and from this point view the mentioned profile can be a good match (Patel and Katou, 2019).
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        As stated by Acikgoz (2019), ‘’Discussing about the major influential factor of the candidate’s profile, it can be stated that all the mentioned factors are having equal influential contribution in the decision-making process of Alistar on behalf of the Trianon Company. Consequently, the mentioned factors are like the communication skill, knowledge and dedication towards the corporate world, understanding of strategic issue and way to overcome challenges and much more. In order to discuss about the communication aspect of the candidate, it has been found out that the Alistar has already been communicated with the candidate with the candidate and at this point was pretty much impressed with the communication skill. Therefore, this can be an important point and also impressive aspect that has major developmental role in the decision making aspects of the professional. Secondly important factor that will have impact in the decision-making aspect is the experience and knowledge of the candidate.’’
      The profile has shown that the candidate has already three years past experience with the Trianon company. In that case she is well acquaintance with the business environment with the Trianon Company and that is an impressive feature to be appointed as the quality manager of the company. Third feature is the knowledge in the joint venture project. As Alistar is opting for candidate in quality manager post for the joint venture project and in a parallel discussion the candidate is having knowledge already in the similar field. Thereby this is also another factor that can make impact in the decision-making aspect of Alistar in the candidate selection for Trainon Company (Laugesen and Helin, 2019).
[bookmark: _Toc95042564]3.0 Role analysis of HRM 
       Human resource department plays the most crucial role for a business firm through enhancing the man power of the particular organization. This is the department that makes proper investigation like where resources and man power needs to use and not. In a parallel discussion with the international business relation maintenances of a firm, human resource department also plays the vital role where it contends with the dynamic changes business environment. Additionally, human resource department always has the positive role in the internal, external and also international business relation. Wherefore, the advantages of human resource department in involving in the decision-making process of international business are as discussed below (Zhao and Cooper 2019).
       Conforming to Rego (2020), ‘’Major advantage and beneficial role of human resource department is related to the enhancement of competitive advantages of the company. International business market is highly prone towards the fierce competition and in that case every organization needs to enhance its power in increasing competitive advantages and in that case strategic human resource department plays the most crucial role. Other than this, HRM practices the manpower planning and also developmental program in order to be competent with the existing rivalry in the international market.’’
       Second advantage of the HRM department in pursuing global relation is that it aids in managing ethical relation among the trading groups. Ethic is an integral part of every business and in the case of international relation ethical application is the most essential part of the firm. Off-shoring and outsourcing are the two best examples of the ethical application in business firm and that are basically maintained by the human resource department. In that context, HR department makes fair balance through cost cutting and employee management in order to gain the capabilities to apply the ethics (Fuenzalida and Riccucci, 2019).
      Apart from all these, human resource department also plays important role in universal involvement of a firm by making collaboration with local and international business firm.  The bureaucracy feature of a firm also remains installed by the application of strategic human resource policy. This is the particular feature of a firm that constituted with the power holder feature where the manager in upper level takes part in the business decision making process and the command surpasses through the lower level of employees (Witzemann, 2019). 
      In agreement to Flite (2021), ‘’Therefore, these entire features are equally beneficial for a business while it goes for the international level in terms of making joint venture. However, although HRM has beneficial role in decision making process, it also has some disadvantages such as it sometimes takes part in the bureaucracy that causes negative workplace for a business firm. Improper actualization of key performance of employees causes negative impact in international relation of a business firm, due to the lack of efficient employees. However, other than all the discussed disadvantages of human resource department in a business firm in the context of making international business relation, it can be stated there is the greater needs of international relation in business relation whether it is global or local level. Therefore, human resource staffs need to make their involvement in the decision making process to enhance the productivity of the firm. ‘’



[bookmark: _Toc95042565]Conclusion


         As a consequence, the study can be summed up by stating that human resource department plays and important and beneficial role in the decision making aspect of a particular business firm. Similarly, in the case of Trainon organization, the candidate selection for quality manager has represented an in-depth analysis that has focused on the particular process of candidate hiring that has been discussed in several steps. Other than the study has also stated the important features that need to find out within a candidate while organizing a board for the recruitment policy of the existing firm. Other than it also has been found out that the importance of human resource department within a firm for the international relation and also candidate hiring as well. 
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