	
	
	



With reference to high quality technical and academic literature, produce a critical /account analysing the response to the incident portrayed in the video “An intense day on Crib Goch”

Introduction
Located in the Snowdonia National Park in Gwynedd, Wales; Crib Goch measures 923 meters above sea level, forming an arête east of Garenedd Ugain and Yr Wyddfa. This high ridge is known to be “extremely dangerous and should only be attempted by experienced mountain walkers” (Snowdonia National Park, n.d.).
On the 7th of March 2020, the south-westerly winds had reached speeds of 45-55mph plus the fog adversely affected visibility. This increased the risk of casualty from falling or hypothermia as it felt as cold as –11c. For this reason, a group of four men, who were out on the mountain, decided to take a route down from the ridge of Crib Goch to the Pyg Track below them, minimizing their exposure to danger.  The decision to descend to the Pyg Track led to a member of the group slipping over and falling over 200 metres due to the steep terrain. The leader of the group recorded their day and uploaded it on YouTube.
In this essay, I will critically analyse the groups leader’s response chronologically from when the casualty fell until they were found by Llanberis Mountain Rescue. 
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Qualifications
Before highlighting the leader’s response throughout the incident, we need to be aware of the qualifications he held as these would affect his reasoning and decision making. The leader held the Mountain Leader qualification which has a number of requirements before completion, including being familiar with the mountain training syllabus and having a significant amount of relevant experience “You must have logged a minimum of 40 Quality Mountain Days in three different regions of the UK and Ireland” (Mountain Training, 2020).  In addition, a holder of the award must have attended a two day or a 16 hour first aid course.  Within such a course, one learns how to do a primary survey and how to stop bleeding and trauma amongst other things. This insinuates that the leader had the experience and knowledge to handle a casualty using the correct procedure of a primary survey and would understand the importance of being calm and controlled.

Initial response
In the film, we see that the leader is made aware of the unfolding scenario from the yelling of another group member behind him as the casualty falls out of their line of sight. The official handbook of mountain training walking schemes states that “any course of action should take into account the safety of all concerned and seek to minimise danger” (Long, 2014, p.246). His decision was to go straight into finding the casualty without making a proper judgment of the danger to himself or the other group members. The leader should have been aware of the importance of his own safety and the safety of those with him before dealing with a casualty.  When watching the video, we can see that his thought process was one of fear and panic – he did not seem to stop and think. 
One should stop in an incident and assess key factors like the situation and equipment. The first step in dealing with a casualty is assessing the danger to yourself and the ones around you so as to not create another casualty. By taking time to assess the situation, the group can reflect on their individual competence to make a plan of how they will efficiently search the area safely and not cause further harm to the group. 
By doing so and thinking more logically, the group should have called for help earlier then they did. Even though they do call for help a few minutes after the fall, in a situation like this, every moment counts. Crib Goch is located in the area watched over by the Llanberis Search and Rescue. “The Llanberis MRT is an entirely voluntary organisation” (Llanberis Search and Rescue, n.d.) emphasising the fact that the quicker the group called the better as there would not be anyone on standby close to the incident, but everyday people who would need time to stop what they are doing and get to the location. A key part of the information that is needed by search and rescue is location, making it crucial that one carries a map or GPS as a phone may lose signal. A few ways of communicating location include using a six-figure grid reference which gives a location that “pinpoints a place to within 100 metres on the map.” (Ordnance Survey, n.d.) Another option is the app ‘what three words’ which “has divided the globe into 3m squares and given each one a unique 3 word address.” This can be useful as it is more precise but it may not have been adopted by all organisations yet.
Regardless of this, the men did an initial search by following in the direction of the fall while shouting the casualty's name. The group where able to find the casualty as he was still conscious. If he had not been, it may have taken far more searching through the fog to find him. 
Another method of more thorough searching is the Line method. The design of this method is to “visually search every bit of the ground in a given area, for any sign of the missing person.”(Bush Search and Rescue Victoria, 2017) This is done by the group standing side by side spaced out enough to see each part of the ground in a given search area. The group then walks down the slope looking for any clues of the casualty, for example a piece of clothing. This method only works if each member does their job correctly. In this scenario this may have been difficult as a result of the uneven ground which meant that walking straight could have been too dangerous. 

The effects of trauma
The casualty was found with ripped clothes along with missing trousers and shoes. This increases exposure to the cold elements which will escalate symptoms of hypothermia. The leader approaches the casualty in a state of panic and using words like “fuck” and “shit” showing his lack of ability to cope with the situation to the already distressed casualty. 
In 2005, Clare Dallat was head of innovation in the outdoor education group in Australia. Her role was to implement research-informed risk management for educational organisations and government agencies. Dallat was responsible for the risk management of a school-organised trip which ultimately led to the death a young girl as a result of a tree falling on her tent. This casualty affected a lot of people including Dallat who “couldn’t bring [herself] to go camping for seven years” (Gray and Mitten, 2019, p.783)
The point of noting this tragedy is that trauma from a casualty effects a wide circle of people which can affect people for a proportionate part of their lives. Handling a emergency requires a calm and confident voice to decrease any further trauma from the situation. A calm and composed person can make a scenario feel more controlled and therefore less stressful.

The Primary Survey
The first aid manual produced jointly by St Johns Ambulance, St. Andrew's First Aid and British Red Cross Society states that “when you assess a casualty you first need to identify and deal with any life threatening conditions or injuries as quickly as possible with a primary survey” (St Johns Ambulance, St. Andrew's First Aid and British Red Cross Society, 2014, p.41)
The leader starts his primary survey by asking the casualty whether he has any breaks or pain to which the casualty responds by mentioning the pain in his right knee. The leader then turns his attention to finding layers in his backpack to try to insulate the casualty from the ground. As the leader, a more efficient option would have been to take control of the situation through the autocratic style of telling the others members what to do, being that he has experience and qualifications. Autocratic leadership is one where the decisions are up to one person in comparison to democracy which is more for when “consequences of decisions are mostly recoverable” (Priest and Gass, 2005, pg 247).  This would have meant that the leader would have found the casualty’s head wound earlier. If this bleed had been more extreme, the time he used going through his bag could have been the difference between life and death.
The leader frantically pulls equipment and spare clothes from his bag revealing how disorganised his backpack is. An organised backpack helps to keep track of belongings and to locate the required equipment more efficiently.  In a later video explaining the incident, the leader mentions that he did have a foil blanket but due to poor packing and panic he was unable to remember that it was in his bag. 

The leader stated that “first things first get you [   ] off the ground” (Brave Dave, 2020) His thought process is correct in trying to insulate the casualty from the ice to preserve body heat and slow down symptoms of hypothermia.  In this situation, after the leader had carried out his primary survey, the decision to move the casualty to a safer place should be carefully considered as being less directly in the wind would also help to keep the casualty warm. The first factor in this decision is whether or not moving the casualty will cause more harm than good. Next is whether there is a nearby place which is more protected by the wind and/ or easier for search and rescue to find them. The leader should also know how the weather will change through the day as well as the approximate amount of time Llanberis Rescue might take to reach them as he had a lot of experience of climbing from there. This may also have been a more efficient way to make sure he was properly insulated from the floor, by moving him onto a thicker layer of clothing etc. However, this decision could have been made off camera so it would be dangerous for us to assume anything. Perhaps the decision was made not to move him due to his head trauma.
After taking everything out of his bag, the leader began insulating the casualty from the ground to prevent his body heat from being absorbed by the cold ground. This is done by tucking layers of clothing, a backpack and a group shelter underneath and around the casualty. Using a backpack is a sensible choice as it is a great at insulator due to its padded back. Group shelters are also great insulators but could have been better used in this situation. It was too small for the casualty to lay completely covered by it but it could have been more securely tucked around the casualty to stop wind from entering.
These small but life changing decisions were made from panic which also affected the casualty’s morale. A way they could have been more effective is by having an incident sheet with them. This way when someone is in panic mode they can look at the instructions in front of them as well as use it to write down important information about the casualty’s well being to then pass on to the emergency services. As the leaders says in a later video “There is a massive difference between role-playing in a car park on a sunny day in Sheffield and actually suddenly being in the thick of it” (Brave Dave, 2020) which does help to explain his panicked thought process throughout the day.

Reflecting on the leader’s first aid supplies, it is clear that his bag is shop bought and unmodified in any way for the activity or weather conditions. He was also not carrying any medication and should have had the incident sheet in his bag. An experienced first aider would have modified their bag to also include pain relief medication for example. “It is recommended that tablets and medicines should not be kept in the first-aid box.” (Health and Safety Executive, 2012) however I would argue that this was not a commercial trip but a personal one on which one would carry personal pain relief for such a high risk adventure.

Waiting for search and Rescue
As time passed, the casualty began to shiver uncontrollably which is a symptom of hypothermia. This should be taken extremely seriously and treated by putting “more layers on and getting high energy foods and warm drinks into the casualty” (Llanberis Mountain Rescue Team, n.d.). I believe this is why the leader decides it will be in everyone’s best interests to find more help, as extreme hypothermia can affect the heart. He begins to travel down to the Pyg Track which would have taken roughly five to ten minutes one way. On his first trip he finds a group of people who were nurses but due to the incline they were unable to get to the casualty. Because of this, the leader is given ibuprofen and goes back up to the casualty using bearings and a compass. This emphasises that he did not carry any medication with him even though he knew the importance of first aid from his two-day first aid course. 
His decision to go to the Pyg Track was abrupt which meant he did not fully think it through. Was the rest of the group competent enough to watch over the casualty? Did they have the experience and knowledge to know what to do if the casualty lost consciousness? Even if it was the case that the leader knew they did, were they doing ok mentally. He lost his leadership role when he did not check these things. Another way he could have handled this was to quietly check how the other members were doing both physically and mentally before assessing the best person to delegate responsibility to if not deciding that it would be in the best interest for another member to go “It has been argued that the key to effective leadership is to identify the readiness level of the individual or group” (Hersey and Blanchard, 2017, p.183) He also left with no way to communicate with his group if he too had an accident. His choice to go down to the Pyg Track was not one made from assessing risk but an ethical decision.
On his second trip to the Pyg Track he was able to find a group of men who were able to come and help the casualty with extra layers including foil blankets which are great for preserving body heat. This also helped group morale as the leader later says in a video about the incident.  Time passed as the temperature dropped and the casualty’s symptoms worsened. Search and rescue then arrived and found the group due the leader’s smart decision to use a whistle to help the rescue team to locate them.
Conclusion
In conclusion, there are many actions and decisions that I could critically analyse but, overall, I believe the leader did a successful job. The leader, along with help, was able to keep the casualty conscious and alive long enough for Llanberis Rescue to find them. I believe throughout the day his thought process was one that was morally good and selfless. “An ethic of care is based on relationships. One person responds to another out of love or natural inclination” (Martin et al., 2017, p.97).
Even though he has a high standard of moral intelligence he could improve by practicing his first aid skills more often to be more prepared to help another casualty as well as learning the importance of being prepared and stopping and thinking. I believe by doing this he could become a great leader.
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