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[bookmark: _Hlk160104663]The Seacrest Lodge, one of the most popular vacation spots, has seen a drop in profits, room occupancy, and customer satisfaction. All this is because of shifting consumer preferences, increased competition, and difficult economic times. A detailed turnaround strategy has been created with the goal to enhance the lodge's financial condition. This concentrates on rebranding, improving client experience, expanding revenue sources, increasing effectiveness in operations, reorganising finances, interacting with the community, and becoming an eco-friendly property. Regaining Seacrest Lodge's standing as an excellent place to vacation is the goal of this report.
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An oasis of peace and elegance for tourists looking for a break from everyday activities, Seacrest Lodge is situated along the gorgeous coastline. According to IED (2023), the luxury hotel industry is always changing and providing travellers from over the world with exceptional experiences in upscale locations. However, the once-thriving business is facing serious issues because of a decline in earnings, levels of occupancy, and client satisfaction in recent years.
An uncertain period is ahead for Seacrest Lodge because of shifting customer tastes, fierce competition, and a constantly shifting hospitality sector. Based on research by the World Travel & Tourism Council (2023), there is a significant rise in the popularity of blended travel, which combines business and leisure travel alongside modern technology and sustainability. With an emphasis on decreasing carbon footprint and promoting sustainable tourist practices, there is a greater demand than ever for travel. The lodge has the potential to change, reclaiming its status as a top destination for travellers and establishing its way for a successful future amid the high risks and complexity.
In view of this, Seacrest Lodge has an obvious plan to put together and implement an effective recovery plan that tackles the underlying reasons for its downfall, revitalises its financial situation, and regains its position as a leader in the hospitality industry. During a crisis, managing it requires significant adjustments to digital strategy and revenue management. This entails putting together a preventative strategy quickly, interacting with staff and visitors, and making sure the hotel thrives by resolving the problem effectively (Horeca, 2020). To restore its reputation as a popular getaway Seacrest Lodge works to achieve this goal via inventiveness and rigorous preparation.
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Considering the financial results of Seacrest Lodge for the last three years shows that:
Over the previous three years, Seacrest Lodge's revenue, net profit, and occupancy percentages have significantly fallen, suggesting a loss of position in the market or a decline in clientele that would result in a net loss of revenue in 2023.
2020 saw a decrease in consumer leisure spending and a recession in the United States and Europe, according to S&P Global Ratings 2020. Due to limits on travel and consumption, the hospitality and leisure industry saw an unprecedented decrease in revenue.
Hotel profitability suffered greatly because of the COVID-19 pandemic's substantial impact on accommodation. Due to a 50% decrease in revenue per room available in 2020, the overall profit decreased by 85% and operational profit decreased by 103% (Singh, 2021).
The terrible decrease in net income, which went from an average of £300,000 in 2021 to a shocking deficit of £150,000 by the end of the financial year 2023, highlights the rapid decline in revenue more significantly, clearly suggesting substantial financial difficulties.
Also, a possible lack of attention or funding for administration and modernization initiatives is indicated by the lodge's property and equipment worth, which dropped from £2,000,000 to £1,800,000. In a market where hospitality is highly competitive, this loss of value not only indicates a decline in the asset base yet raises the possibility of a mismatch between industry norms and client demands.
The analysis of the finances of Seacrest Lodge indicates an elaborate decline in its functioning. 
Moreover, an analysis of the company's revenue and liquidity values shows a significant financial degradation in the Seacrest Lodge's running organisation.
CFI (2024) said that a key metric for assessing a business's performance is its net profit margin. Due to inadequate management, excessive expenses, and inadequate pricing methods, a low margin is indicative of an inefficient cost structure or bad pricing techniques. After evaluating The Secret Lodge's business effectiveness, the percentage of net profits has dropped dramatically from 25% in 2021 to 13.7% in 2022 and 15.8% in 2023. In conclusion this suggests that the lodge is no longer able to produce profits in relation to earnings, which suggests an increasing ineffectiveness in cost control measures and efforts to produce profit.
Hayes (2024) stated that by contrasting it with assets, profitability is assessed using costs and expenses. By dividing net income by total assets, one can determine the return on assets, or ROA. Asset accumulation may lead to greater revenue and sales. As can be seen from the lodge's financial problems and operational inefficiencies, the dramatic decline in return on assets (ROA) from 14% in 2021 to 7.07 percent in 2022 to -8.10% in 2023 is also indicated. The decrease is due to a discrepancy between strategies for earning revenue and the use of assets, which may be caused by poor cost management or inadequate use of assets. The lodge's financial situation grows ever more critical because of its minus ROA in 2023, requiring reassessing strategies, reductions in costs, or restructuring property.

Further financial analysis reveals that Seacrest Lodge may be facing a shortage of funds because of the notable decline in the current ratios from 2021 to 2023.
Kibet (2022) describes the current ratio as a liquidity metric that assesses a company's capacity to pay short-term obligations using short-term assets. A ratio below one indicates potential liquidity issues and bankruptcy risk, whilst a ratio over one indicates sufficient cash. Regarding Seacrest Lodge, the reduction in its current ratio from 5 to 1 between 2021 and 2023 suggests an acute shortage of liquidity that calls into question the capacity to satisfy short-term financial commitments. 
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The decline in profit of Seacrest Lodge may be linked to multiple variables, such as shifting preferences among consumers, higher rivalry, and difficult eternal factor circumstances.
A major factor that caused Seacrest Loge's collapse is the shifting preferences of its guests, which may be caused by the new resort's proximity to the lodge and ability to greet guests by utilising AI, personalised service, and digital technology. (Hitesh, 2023). Given that the property doesn't provide specific facilities guests may look elsewhere.
Seacrest Lodge's decline can also be attributed to the competitive coastal industry. According to Future Market Insights (2023), beach hotels will generate $326,246.3 million in sales by 2033, drawing premium travellers with their eco-friendly offerings, well-being retreats, and distinctive experiences. As a result, Seacrest Lodge's market share and pricing leverage could have been affected.
The COVID-19 epidemic alongside other external factors have had a substantial influence on the hospitality business, resulting in limitations on travel, delays, and a decline in demand for lodging. As regulations relaxed, a few companies adapted, and according to home office data from national statistics 2021, their turnover rose from 81% in the spring of 2020 to £6.9 billion in May of 2021.This indicates the pandemic could have intensified Lodge's current financial difficulties, and the resort's decay was once again felt.
To overcome these obstacles, a comprehensive plan of action may be needed, encompassing actions that set the lodge apart from the competition and adjust to shifting customer demands and economic circumstances.
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A turnaround strategy is a set of measures designed to prevent insolvency in a failing company, often involving refinancing, leadership resignations, mergers, staff reductions, and reorganisation. (Prashanth, 2022)
Implementation of a solid turnaround strategy to Seacrest Lodge entails an extensive plan which involves several business aspects. Below is a possible strategy for the company.
In accordance with Insurance Choice (2019), having an active online presence, giving visitors a particular greeting, offering a loyalty programme, and implementing an SEO strategy are all important ways to differentiate businesses in the highly competitive hospitality industry. The first step for Seacrest Lodge is to rebrand and market itself. Part of the plan is to use social media sites like Facebook and Instagram, promote special offers, and expand into new markets. The Seacrest Lodge can draw in and keep customers by putting these tactics into practice.
According to some statistics, customer experience is a key differentiator between businesses. One in three customers will leave a brand after a negative experience. In addition, clients are happy to pay up to 13% for luxury amenities, 49% make spontaneous purchases, and companies with a high customer experience rating spend 140% more (SuperOffice, 2024).
Second, to enhance customer satisfaction, Seacrest Lodge needs to carry out surveys and consumer research to identify shifting consumer tastes and implement training and growth programmes in order to better communicate with clients and provide more personalised service. Guest feedback and ongoing performance assessments are useful tools for spotting areas that need improvement. Another issue that must be solved by The Lodge is evaluating its outdated facilities and modernising them. Examples of this involve transforming recreational spaces and remodelling rooms. The guest experience can also be enhanced by investing in technical innovations like rapid internet connection and smart room amenities. As starting point, Seacrest Lodge might really stand out in a crowded market by resolving these challenges and prioritising expenditures in amenities and superior services.
Third, to generate revenue, the lodge should hire the best personnel, prioritise investing in technology, focus on internet accessibility, and take advantage of local events and attractions (SiteMinder,2024).
 Furthermore, to improve efficiency, The Seacrest Lodge should also apply measures to reduce costs. The lodge may make wiser judgements and save operational expenses, assisting in the maintenance of a successful business, by putting into practice minimise waste, energy-saving measures, lowering labour costs, and guaranteeing effective resource management (Catala Consulting, 2024)
Additionally, The Lodge needs to undertake a reconfiguration of finances process to obtain more funding for marketing campaigns, refurbishment projects, and strategic expansion. 
Finally, the lodge needs to interact with the community to promote its reputation and help small companies in the area. And in addition, the Seacrest Lodge should transform into a green lodging facility by using energy-efficient technology and sustainable resources to encourage conservation of the planet and minimise waste in the travel sector, strengthening the eco-friendly strategy overall (Karan, 2023)
Following the comprehensive turnaround strategy above, the Seacrest Lodge can strengthen its financial situation and establish its reputation as a top holiday spot.
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In conclusion, regaining Seacrest Lodge's finances and position as a top attraction for travellers would be extremely difficult. But now that an extensive turnaround plan has been put into place, the resort has a definite future.
The Seacrest Lodge seeks to overcome these obstacles by rebranding and marketing initiatives, improving guest satisfaction, expanding sources of income, increasing productivity in operations, restructuring financial matters, interacting with the local community, and promoting green tourism.
Furthermore, Seacrest Lodge has the potential to become a popular vacation spot again, catering to those looking for luxury and a unique experience alongside the stunning coastline once it is managed with determination and originality.
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