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Being an Interviewee:

Being an interviewee was a good experience for me because it made me see what the real interview is going to be like and I must be prepared to answer questions in relation to the job,  this has given me confidence for when I have the real interview, I am confident that any question I get asked at the real interview I am confident I will be able to answer the question sufficiently, what will also help me to answer the question sufficiently is that I have been working with the company for five years, I have five year’s experience with how the company operations work, communicating with customers and solving customer problems.

Being an Interviewer:

Being an interviewer was very interesting sitting on the other side of the table interviewing someone who wants to be a manager, being the interviewer, I realised that what I am expecting from the interviewee is to be able to communicate well and answer every question I ask about how to do the managerial duties is answered in a way that proves the interviewee has the experience to be a manager of the company, as the interviewer I also expected the interviewee to answer questions that I have about the company and these questions to be answered with knowledge and or experience. When I am in the real interview I am going to make sure I communicate well and answer all questions from experience also I will make sure I do my research on the company so that any questions I am asked about the company or if I am asked what I know about the company my answer will be a knowledgeable answer.


1. Self-Evaluation Review:

I am very motivated to be one of the area managers for Deliveroo, I have been working with Deliveroo for five years now, I have a lot of experience with company operations, dealing with customers and solving customer problems.
One of my learning style’s is experience, if I go into any area of work that I have no experience for I will research and find out as much information as possible about the area of work, then the rest will be experience, experience will teach me what I should do what I shouldn’t do and the best way to work. Another one of my learning styles is reflection, it is important to reflect on what I have learned so I can see if there are any improvements that I need to do or can be done, reflection also helps me to be more confident about the way I do my work.
Own Professionalism:
I always do my best to look and behave as professionally as possible when working or not working, I always wear a clean suit when I am working, I communicate well with company staff and company customers.

2. Personal Swot Analysis and Smart Objectives:

Doing a personal swot analysis on myself for my strengths and weaknesses, my strengths are 
1. communication:
 I have good communication skills, in my line of work as a customer service team member for Deliveroo i must communicate with customers and resolve any problems customers have.
2. People Skills:
I have good people skills, I was group leader of a group of 4 people in 2 of my modules I had no problem dealing with four different personalities making sure the group was organised by making sure each member of my group was given his/her specific task to complete and helping each member to complete the task he/she have been given.
3. Writing Skills:
I like writing it is something I enjoy doing, in my previous work as an internet installation and repair engineer before I started working with Deliveroo I visited customer homes to either fix or install an internet and tv service, if the visit was for me to fix the customers internet because the customer had previously called the company and said “the internet is not working” I would visit the customers home, do my checks to find out what the problem is and then I had to write a lengthy report about what the problem is with the customer’s internet service and why it is not working, if the problem was the customers fault the customer would be charged fifty pounds to rectify the problem, when I do my checks if it is not the customers fault their internet is not working I had to write a lengthy report explaining what the problem is in detail so that the customer will not be charged fifty pounds.
I am also good at analytical writing, writing about a subject from my analysis of each part of that subject I have studied, I am also good at note taking for a report that I will write, I am also good at persuasive writing for example writing about why people should join Deliveroo as a delivery driver explaining the benefits.

4. Leadership Skills:
I believe i have leadership skills because every time I have been group or team leader my group or team we were successful in completing our tasks, in my team we always have good communication, if a team member has a problem personal or business I will work closely with that team member to solve the problem without it affecting the team achieving our goal, I always keep team members motivated by encouraging them letting them know they are doing a good job,  when team members complete tasks that bring the team closer to achieving our goal i say “congratulations you have done a good job”, keeping team members motivated through each task until we have reached our goal.

5. Dedication:
When there is a task to complete i am very very dedicated to making sure that the task is completed successfully within the time frame given. 

Swot Analysis of my weaknesses:

1. Time management:
My time management skills were not that good but thanks the time management matrix model my time management skills are improving, the time management matrix model has four sections important urgent important not urgent and two not important sections, in my important sections I have written everything that is important like attending university and completing assignments on time, work and family, in my not important sections I have social media, online gaming and useless conversations with friends and or family, this has helped me to understand to make sure I do and complete all the things written in my important section before doing anything that is in my not important section, if I do things that are in my not important section first I would not be using my time in the best way and with time going fast there might be little or no time left to do the things in my important section, this is how I manage my time now.
SMART OBJECTIVES:
1. Pass level 4 and 5&6 leadership and management 
2. Apply to be one of the area managers for Deliveroo
3. At the interview explain that I have been working with the company for five years as a result I have extensive experience in company operations, speaking to company customers and resolving customer issues.
4. Also explain that as a result of my experience with this company Deliveroo I am confident that I can raise company profits.
5. Negotiate Salary and negotiate for a bonus every time I prove I have increased the company’s profits.

My Understanding and Expectations of The World of Employment:

My understanding of employment is an occupation by which I earn a living by my own business or me working with a company as an employee.

My Expectations of the world of employment is if i have and can prove that I have the experience for the role I am applying for, I have a 99% chance of being accepted for that role at the interview.

4. Career Ambitions and Aspirations:

1. In five years I see myself ready to start my own food, drink and alcohol delivery business, the reason why is I would have been working as an area manager with Deliveroo managing company operations and I will have five year’s experience managing company operations which means I will have five year’s experience when managing my own food, drink and alcohol delivery business.

2. I would like to live and do business in the United Kingdom at this moment in time.

This may change later in a few years if it does then I will gather as much information as possible to see if living and working in another country will be financially better for living cost and business profits, when I have all the information I will then decide.

3. I believe I am practical, down to earth, active, thoughtful and kind.

4. I believe I need to be practical in my career planning.

When I have written my career plan on paper I will then say to myself is this career plan practical and can be achieved?, if the answer is yes I will do what is necessary to complete my entire career plan successfully.

5. In 5 years i see myself working 147 hours a week, my food, drink and alcohol delivery business will operate from 6am to 3am Monday to Sunday.

6. I can be in a leadership position, in my area of work because I have five year’s experience and I understand what is required to be a leader or manager in the industry I work in.

7. I will be working in the field until my business reaches the point where I can employ staff when I have staff employed then I will be mostly working from home monitoring my business operations on my computer.

8. I will be doing my own business.

9. I will definitely not be changing career, I will be growing in my existing career, I believe there will always be a demand for food, drink and alcohol delivery.

10. As I grow in my business I think I can support my wider community by giving to charities that help and support the homeless and give to charities that help people in other countries to have clean water and a constant food supply.

11. Time spent beyond my professional engagement will be spent with my children and family.

12. I want to achieve level 4 and level 5&6 leadership and management because I believe all the knowledge learned from level 4 and level 5&6 leadership and management will help me to be the best manager when I am a manager, also when I am running my own business with staff employed this is where I believe the leadership skills learned from level 5&6 will be used.

5. Person Achievement Plan to Achieve my Ambitions:

1. Pass level 4 skills for the workplace
2. Go on to level 5&6 Leadership and Management
3. Pass level 5&6 Leadership and Management 
4. Apply to Deliveroo to be one of the area managers.    (At the interview I will say I have been working with Deliveroo company for 5 years, so I have 5 year’s experience with company operations and customer service).
5. work as an area manager for 5 years getting 5 year’s experience managing a company.
6. Start my own food, drink and alcohol delivery business
7. Advertise my business on all the social media platforms 
8. create sign up bonuses, for example sign up to my business and get 10 pounds off your first order and 10% off your order every 11th order from the customer, so when a customer has placed an order 10 times on the customer’s eleventh order the customer will get 10% off that order.
9. Keep thinking of new ideas to promote my business to get more recognition and more customers 
10. Keep thinking of ways to make existing customers happy so that existing customers look forward to ordering their food, drink and alcohol again from my delivery business.

Application form:

On my application form in week 4 in my supporting statement I said, “the reason why I believe I am the best person for the job is because I have 5 year’s experience with the company, the company’s operations, customer service, resolving customer issues also I am confident I can raise the company’s profits.

6. Conclusion:
My future is very clear, I need to complete everything in my career development plan successfully to get to the point of my future where I am running my own business,  I must complete the following successfully, 1. Pass Level 4, 2. Pass level 5&6 leadership and management, 3. Apply to Deliveroo to be one of the area manager’s 4. Work as an area manager for Deliveroo for 5 years, in five year’s time I will have 5 year’s experience managing a company and I will have enough money to start my own food, drink and alcohol delivery business.

7. References:

Personal Swot Analysis reference:
https://interview-lab.ch/en/personal-swot-uncover-your-potential/
2. Time Management reference:
https://minimalistleadercoach.com/6-steps-to-better-time-management/
3. My Understanding of Employment:
https://dictionary.com/browse/employment
































