

INTRODUCING THE MODERN WORKPLACE 
ASSESSMENT 1

DANIEL MIROSLAVOV BORISOV
STUDENT NUMBER:1907092
Module Title: LCBB4003 Introducing the Modern Workplace 

Assignment Title: Analysis and Evaluation
[bookmark: _GoBack]
Module Lecturer’s Name: Dr Rexon Nting








Table of contents 

Introduction	3
Overview of the company	3
Organizational Structure evaluation of Audi	4
Analyzing the culture of the organization	6
Analyzing the contribution of culture and structure on organizational performance	8
Conclusion	10
Reference list	11



[bookmark: _Toc36042043]Introduction 
Organizational structure can inhibit or promote the performance, and it depends on the effective supervisory relationships, workflows, which influences productivity. This essay is going to evaluate the organizational structure of Audi and its impact on performance. The culture and its impact on organizational performance are also going to be evaluated with the implication of theories and models. This essay is also going to evaluate how the culture and structure influence the organizational performance of Audi. 
[bookmark: _Toc36042044]Overview of the company 
Audi is one of the most leading automobile manufacturing companies of the UK, and also a member of the Volkswagen Group. Audi branded vehicles are producing in nine various production sections, worldwide (audi.com, 2020). This company has started to gain its market position since it has launched the 2,621 cc inline-four engine model type A-class cars. The market sale of Audi had increased last year by 16.2%. 
Audi announced last year to invest 14 billion Euros ($15.9 billion) in mobility and self-driving cars. The current market revenue of Audi is more than €65.598 billion. The Vehicle sale of Audi is 1,587.5t and the revenue segment has reached US$73,091m. There are more than 91,674 people working as employees for the company Audi, and it helps to promote the performance rate of the company (Statista, 2020). 
[image: ]
Figure 1: market revenue of Audi
(Source: Influenced by Statista, 2020)
[bookmark: _Toc36042045]Organizational Structure evaluation of Audi 
The organizational structure of Audi is efficiently contriving to the business process of the organization, which is going to illustrate elaborately in the section below,
Scheduling management
The organizational function of Audi, scheduling is integrally related to the design, allocation of various resources, managing the timetable of organizational processes and many more. This is one of the most important segments of organizational structure (Audi Media Center, 2020). This department manages all the scheduling, production control, and planning methods. The segment scheduling management of Audi’s organizational structure is using the Queue Time, the model of the bespoke specification and many more. 
Procurement and IT
This section of organizational structure is related responsible for creating and procuring innovation in the performance of Audi. Under this motto, the procurement is helping the organization to shape the digitization and the future topic related to electric mobility (Cheek et al. 2019). 
In addition, the procurement is also responsible for the suppliers and startups which are already involved with the development plans. Audi’s IT segment is a mammoth drive of digital transformation in the whole organization. IT provides support to the organizational processes along with the agile working processes. It fixes the effectiveness of technological utilization of the company, in order to provide it a boosted performance (Audi MediaCenter, 2020). 
Finance and legal management 
This segment of Audi’s organizational structure is accountable for monitoring and regulating the financial figure of the company. Besides regulating the financial figures, this segment is also responsible for regular interim reports on the current business situations of Audi as well (Audi MediaCenter, 2020). It also makes the press release relating internal financial reports which is able to report the whole financial development of the company. It also oversees the annual press conference of the financial reports. 
Production logistic 
Audi’s foremost objective is to produce premium quality automobiles, which can effectively attract customers. The efficient production system of Audi mainly used to be managed by this segment of its organizational structure. Audi AG has one of the most efficient and flexible production approaches. The company has its own production managerial system (APS) Audi Production System. This system is based on the principle cycle, pull and perfection, and flow system. Audi systematically applies all of these principles in its production system. 
Moreover, Audi also enhanced the CIP (Continuous Improvement Process) in its production system. It increases the digitalization and makes the production smart factory by enhancing the intelligence system, digitally connected production system and many more (Audi Media Center, 2020). 
Capacity management 
This segment is related to the matching process of the operating system and also it ensures the range of resources of the company, which can contrive sustainable development as well. It also provides a monthly report which clearly shows the external and internal environmental influence over the company’s capability (audi-mediacenter.com, 2020). 
Human resource management and organizing 
One of the most important components of the organizational processes of Audi is its HR and management as it creates the best possible condition in the workplace which influences the employees to work effectively and with creativity (audi-mediacenter.com, 2020). It manages the recruitment and internal segment managerial processes as well. Audi offers a modern work environment with personalized benefits, many additional, health programs, education options and many more. The CSR related objectives also have been managed by this segment. 
Sales and marketing department 
Audi AG delivered near about 1.846 million new brand cars to its loyal customers in the tenure of 2019. Moreover, its portfolio also includes more than 50 various models with the availability of more than 100 countries actively. This numerous success of the organization has been achieved by the effort of the sales and marketing department (audi-mediacenter.com, 2020). 

Figure 2: Organizational Structure evaluation of Audi
(Source: Influenced by Audi Media Center, 2020)

[bookmark: _Toc36042046]Analyzing the culture of the organization 
The culture of an organization helps to reveal the real identity and strength of the organization. It helps the company to gain social and economic gains along with the ultimate satisfaction of employee productivity (Bowers et al. 2017). The organizational culture of Audi also helps to reveal what is the capability of the organization. 
The organizational culture of Audi has influenced the personal lives, values of employees’ behavior, decisions, actions, relationships and many more. Evidence shows that in 2010 Audi launched the Culture and Cooperation project, which was aimed to review the existing corporate culture of the company and also explore the potentialities of improvement. The culture of the company mainly depends on some aspects of the organizational approaches; the aspects are going to be evaluated in the section below,
People 
The company’s internal workplace culture is much efficient and able to influence its employees with positive approaches (audi-mediacenter.com, 2020). The organization maintains its culture very precisely by enhancing diversity among the workplace. The organization maintains more than 30 nationalized cultures and languages in order to make the employees feel they are working together. 
Audi also follows teamwork which is a scheme to enhance unity in the workplace, it also boosts the quality of production, makes the workplace reliable. The company is creating an efficient and respectful bond in employee and employer relationships by enhancing teamwork related practices. The quality of leadership also helps the organization to reach its determined goals efficiently (audi-mediacenter.com, 2020). 
Innovation 
This company states that Audi is entrepreneurial which constantly pushes the boundaries of technology. Audi knows that the only possibility to grab the competitive market is enhancing innovation in the business approach. The culture of the organization is getting maintained with the implication of a product transform automobile system, which helps it to reduce the ecological footprint of society. Thus the CRS image of the organization is getting uplifted by the implementation of Innovational approaches (audi-mediacenter.com, 2020). 
Moreover, Audi aloe distributes the work pressure equally among all the employees. It makes the individual output productive and qualitative. The workplace culture also has been maintained with the help of various innovational approaches. 
Responsibilities 
Audi believes in the qualitative performance of the employs, which is able to deliver the ultimate productivity of the organization. It manages the consistency of liquidity which helps to free up the resources for the sustainable and profitable growth of the organization (Preuss, 2017). It also provides terms of mobility, comfort, security, health profit abilities and many more to secure the employees. Thus the employees become able to produce their ultimate to the business production of the organization (Audi Brussels. bee, 2020). 
Result 
Productivity secures the overall performance of the organization and productivity immensely depends on the effort of individuals employees of the organization. Thus, Audi uses it’s a cloud to keep tracking all of the output details of employees (audi-mediacenter.com, 2020). The daily reporting system and feedback system helps the organization to get notified about the individual performance of the organization. 
Motivational approaches 
In order to reduce the monotonous employability, the company often enhances various kinds of events based on traditional events. Moreover, social events and holiday events similarly have been maintained which motivates the employees towards their work responsibilities. It also organizes various cultural events and anniversary related programs, which helps to maintain a creative and innovative approach in the workplace (Audi.hu, 2020). 
Diversity 
Diversity in the workplace helps the company to deal with the different approaches of the employees. Audi’s diversity stands for the various interactions of employees’ thinking, cultural imprints, capability, competence, and experience as well. Moreover, the unprejudiced cooperation across different momentum, strengths, and innovation help the organization to uplift its organizational culture (Diversity at Audi, 2020). 

Figure 3: Analyzing the culture of the organization 
(Source: Influenced by Audi Media Center, 2020)
[bookmark: _Toc36042047]Analyzing the contribution of culture and structure on organizational performance 
The culture and structure of the organization immensely influence the performance of the organization. There is a sustainable contribution of culture as it helps to boost the productivity of the employees. Moreover, the organizational structure is a system that outlines the whole activities of the organization, in which an organization operates to achieve a certain goal. These activities help the company to incorporate its business activities and determine how information flows between levels within an organization. Thus, in the business function of Audi, organizational structure plays an equal role. The organization’s structure also helps the organization to deal with their organization functions. In order to apprehend the contribution of culture on the organizational function, this report is going to implement Edgar Schein’s model of organizational culture in the section below,
Artifact 
This segment clearly illustrates how organizational culture can affect the performance of the organization (Schein and von Ameln, 2019). It declares the visible parts of the cuticle which can affect the performance of Audi by various aspects, such as language, physical approaches of employees and many more. These influence the productivity and production of the culture. The innovative technologies also influence the production of the company and make it efficient towards its market performance (Schein and von Amen, 2019). 
Value  
It is related to the organizational value with a higher level of consciousness and it also gets to be reflected in the individual performance of the organization. On the other hand, value is related to the organizational culture, which classifies the actions and situation of work production. 
Basic assumptions 
The pattern of basic assumption is related to the facts and challenges with the company can face while dealing with the employees’ production or performance as well (Winnubst, 2017). It states that when the basic assumption of people gets to be identified by employees, they become able to identify the responsibilities regarding the organization. Thus the performance eventually has been boosted. Thus, it may be included that the organizational culture and structure effectively influence the performance of Audi. 

Figure 4: Analyzing the contribution of culture and structure on organizational performance
(Source: Influenced by Audi Media Center, 2020)
[bookmark: _Toc36042048]Conclusion 
This report is able to conclude the importance of modern workplace culture its influence on the performance of Audi. This report has effectively shown the influence of structure in the performance of the organization. The organizational structure and culture also have been analyzed in this report. The effectiveness of culture in organizational performance has been evaluated with critic ideology. Thus, it may be included that this report has successfully developed a critical analysis of the contribution of culture and structure on the organizational performance of Audi. 
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