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Case Study Title - Support Mental Health at Work 
Question being answered - Q2:
“What are the costs of stress related illness to an organisation and economy as a whole and what are your recommendations?”

The term “mental health” is broad because it has good, bad, and specific definitions (Gask et.al, 2018). Stress is a type of bad mental health and case study 1 states that economically, “£225 billion” yearly is generated from workers suffering mental health, which includes stress. Stress is costly for organisations because they provide funding for stress-related treatment programmes to help employees dealing with stress to recover, loss of productivity (case study 1 shows a 12% higher productivity rate in workers with good mental health) and employee sick leave or absences can affect the business’s success rate due to being understaffed or key skills being lost while employers are on sick leave for mental health illnesses like stress (Beehr, 2014). Therefore, employers of organisations must address the problem to protect the workers’ health, their organisation, and the economy.
Also, as well as organisations dealing with the costs of stress-related illnesses, stress can create economic losses too. For example, if most of the workforce in the UK economy developed a severe stress-related illness, many workers would be taking sick leave which impacts the economy because it means less money is generated in the economy and unemployability rates would go up if workers resigned from their position. This would be problematic to the UK economy because the employment industry would struggle to find replacement workers and the cost of re-training individuals would have an affect on many businesses and the economy. Also, if work hours were cut short due to lots of stress upon workers (Siegrist and Wahrendorf, 2016) , then the economy would struggle to keep up with global demands and the economy could collapse. 

Consequently, many organisations and businesses in all the job sectors of the economy (for example retail, healthcare, finance, educational institutions) should prioritise their workers mental health and especially manage stress- related illnesses in order to save their worker’s mental health,  own businesses, and the economy. The recommendations that can help with this issue is tacking issue of stigmatisation in mental illness (Race and Furnham, 2014). In many different workplaces, the issue of mental health is not spoken openly and not taken seriously by workers and employers who suffer from stress and other mental health illnesses. Also, worker’s may feel as though they cannot open up because they are “afraid of other people’s responses” (this quote is from case study 1). Therefore, employers should be aiming to hold regular meetings with their employers to discuss any changes in their behaviour, their lives, and their mental health so the issue can be dealt as quickly as possible. An example of doing this in the workplace includes one to one meeting with managers to create mental wellbeing programmes or activities or discussing ways to reduce stress. Another recommendation is creating a non-toxic atmosphere so employers could do team activities and encourage their staff by pay rises or appraisal. Lastly, managers could support their voices when they speak about stress and be unbiased and transparent with their workers (Greenberg, 2004).
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