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[bookmark: _qwgldl6p1gk1][bookmark: _Toc179026833]Introduction 
The overall discussion in the present study is concentrated on different aspects of project management. The procedure of organising and directing a bunch of tasks to fulfil a particular goal is called project management (Harold, 2021). Through this project management process, different regions of the UK have experienced intense urbanisation. The development of commercial, residential, transport and social care projects has offered a satisfactory socioeconomic condition. In this study, one such project will be discussed creating an effective plan for completion of the project. The chosen project is Project Oriel which has a motive to advance the quality of eye treatment in the UK. Moorfields Eye Hospital has initiated a plan to expand its healthcare services in London in the name of Oriel Centre by completing this project (Moorfields, 2024). A new eye hospital will be developed in the populous region of London to offer satisfactory eye health to the local people.           

[bookmark: _t61xjiwqeid][bookmark: _Toc179026834]Overview of the Selected Project
The planning process of a project needs to compile with its main purpose. Hence, a project manager should develop a proper idea regarding the project (Reiff and Schlegel,  2022). The recognition of scope, objectives and aim is beneficial to setting a project plan in an effective fashion.    
[bookmark: _fxs4ako5mtpt][bookmark: _Toc179026835]Aim
The term project aim is the exact summary of the main purpose that a project desires to fulfil. The resolution of the aim assists the project managers in designing a plan by arranging project tasks and resources. The aim of Project Oriel is to develop one of the largest eye treatment centres in London so that the health and social care in the country can be sustained (Moorfields, 2024). Hence, the project tasks should be carried out to achieve this aim.      
[bookmark: _bgxp2av6ve1k][bookmark: _Toc179026836]Objectives
The objectives are the detailed synthesis of the project aim. They help to divide and organise project tasks. The main objectives to carry out this project are, 
· To offer a suitable environment to treat and flourish the eyesight of people (Moorfields, 2024) 
· To upgrade the current standard of eye treatment in the UK by arranging modern technology
· To increase the market share of Morrfield Hospital at least by 20% (Lee et al., 2022)  
· To enrich the economic situation of the country
[bookmark: _mdnt8fvz0676][bookmark: _Toc179026837]Scope
The established boundaries of a project are represented through its scope. Project managers need to understand the scope of a project by recognising its budget, deliverables, area and suggested deadlines (Harold, 2021). The scope supports project planning.
· The eye centre will be constructed in the Camden region of London within a 39,500 sqm area (Bouygues, 2024). Such large area will be utilised to create proper spaces for eye treatment 
· The main deliverable of this project is Oriel Eye Hospital with advanced treatment facilities. 
· The overall financial investment of the project has been estimated to be £300 million as per the contract between Bouygues UK and Moorfields (Bouygues, 2024). 
· Bouygues UK has been selected for the construction of the hospital building. 
· The final deadline for the project is set to be in 2027 (Bouygues, 2024) 
[bookmark: _nerzkd8fe84e][bookmark: _Toc179026838]Main Body
[bookmark: _q7tx4lo2dwcz][bookmark: _Toc179026839]Project Outputs
An important part of a project is its final output. The project plan must be designed considering the desired outputs (Fachrizal et al., 2020). For Project Oriel, the outputs will be explained by discussing its deliverables and final outcomes.  
[bookmark: _k39zj3jhd49d][bookmark: _Toc179026840]Project Deliverables
· The project will complete a sustainable hospital building that can be safely used by healthcare professionals, staff and patients (Lee et al., 2022)
· Facilities for all kinds of eye care including surgery will be offered
· A section of the hospital building will be developed in such a manner that it can be used for research purposes
· An education centre will be created within the suggested area of the hospital  
[bookmark: _vrgdast9ctfl][bookmark: _Toc179026841]Direct result
· A successful completion of the project can offer eye care services to millions of people annually (Lee et al., 2022) 
· The hospital will create new jobs in London by recruiting eye specialists, technicians, healthcare staff, clinicians and researchers. 
· By opening an education centre on eye care, the project will help advance the education system as well. 
· The daily treatment, research facility and education can add billions of pounds annually to the UK economy.  
[bookmark: _g3r3bc2o72bo][bookmark: _Toc179026842]Identification of activities 
The accomplishment of a project goal requires the completion of different project tasks in an ordered manner. Project Oreil can fulfil its objectives of offering sustainable eye care and increasing market share by carrying out urgent tasks sequentially following suitable project management methodology. Project life cycle is the most beneficial management tool that supports project managers in designing main tasks in an acceptable order (Ouabira and Fakhravar, 2021). The tool has described project management in a cyclic order with five stages Initiation, Planning, Execution, Monitor and control and lastly Closure. 
[image: ] 
Figure 1: Project Life Cycle
(Source: Ouabira and Fakhravar, 2021)    
Depending on the Porejct life-cycle concept, an initial work breakdown structure can be generated to identify the overall activities. 
	Phase 
	Activities 

	Initiation
	A project is generally initiated with a proper proposal (Harold, 2021). The proposal of Project Oriel should include a primary outline of the project scope and project value.  

	Planning
	The second stage influences to completion of the project planning including the construction design (Ouabira and Fakhravar, 2021). Moorfields Hospital must obtain government permission and work on resource collection and property acquisition    

	Execution
	In the third stage, the project plan is executed in terms of building construction and service instalment. Oriel Eye Centre will be constructed according to the submitted plan. Moorfields has contracted Bouygues for this purpose (Moorfields, 2024) 

	Monitoring and Controlling
	The daily progress and quality of hospital building construction will be measured and controlled. Construction can have negative effects on the sustainability of the surrounding environment (Reiff and Schlegel,  2022). Hence, proper measures will be taken to control the effects. 

	Closure
	The success of a project depends on its publicity (Fachrizal et al., 2020). Hence, the information about the new hospital will be promoted and it will be made usable for the public by recruiting professionals. Further, a post-project review system will be arranged.    


    Table 1: Initial WBS
(Source: Created by the learner) 
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Figure 2: Complete Work Breakdown Structure
(Source: Self-created) 
The project activities are recognised through an incomplete WBS. However, the standard of the project can be increased through further segmentation of tasks. Work Breakdown Structure is another advantageous tool for a project manager to break the larger tasks into manageable subtasks (Ashill et al.,  2020).  Hence, the complete WBS has been designed with the generation of sub-phases or subtasks. The five phases of project tasks are divided into multiple subtasks that can be easily operated without any complications. The task structure will be further evaluated to represent the deliverables and make milestones for project completion.     
[bookmark: _k7yu6dixzghk][bookmark: _Toc179026844]Deliverables and Milestones 
Initiation (Milestone 1)
Project proposal: The original proposal of the eye centre is the deliverable of this stage. Moorfields has documented the initial budget, scale and scope of Project Oriel to draw the attention of the Government and investors (Reiff and Schlegel,  2022).  
Feasibility Study: A project has the necessity to be fit for adding socioeconomic value to the neighbouring community. Hence, the expected result of Oriel Eye Centre in terms of healthcare services and economic impact has been considered.   
Planning (Milestone 2)
Documentation of plan: The complete project outline will be documented along with the construction design. The blueprint of the hospital is an urgent deliverable. 
Planning Permission: The Government has initiated legal instruction for obtaining government permission on a project plan through the Building Act (Legislation, 2024). Following the legal consideration permission will be obtained from Camden Council. 
Property Acquisition: The required property needs to be purchased and registered to carry out a project. Morefield has selected the area of the Knowledge Quarter to locate the hospital. The property will be registered through transparent deals.  
Resource Collection: Networking with other organisations can help arrange human and financial resources. Moorfields will collaborate with Bouygues UK to arrange professionals for construction and White Arkitekter for architecture design (Ashill et al.,  2020). Further, financial resources will be collected from NHS Foundation Trust. Suppliers will be contacted for the arrangement of construction materials and equipment.       
Execution (Milestone 3)
Site Preparation: The execution phase will open with the preparation of the construction site. The roughness of the ground will be decreased. The soil will be compacted using appropriate materials.   
Substructure: A strip foundation will be constructed considering the width and length of the proposed design. Strip foundation has the ability to support the heaviness of medium to high rise buildings (Susilowati et al., 2021).   
Superstructure: The structural frame will be created upon the foundation. The construction of the Wall, roofing and floor will be completed. 
Service inauguration: The interior design of the building will be finished. Human comfort in a hospital is very urgent (Ashill et al.,  2020). Hence, services will be installed for fire safety, heat control, acoustic control, ventilation and illumination. 
Monitoring and Controlling (Milestone 4)
Sustainability checking: The capacity of the project activities to decrease carbon emissions and noise control will be checked. The usage of excessive natural resources will be controlled using geothermal energy, solar energy and water recycling.   
Performance measurement: The progress of the project will be examined daily and the target will be adjusted accordingly. Additionally, a vital part of a project is verifying the health and safety factors (Susilowati et al., 2021). Hence, the effectiveness of the building to avoid structural collapse will be evaluated. 
Closure (Milestone 5)
Recruitment: After completion of the overall infrastructure, Oriel Hospotal will require talented professionals to fulfil the demand for eye care. Hence, Moorfields will recruit knowledgeable and experienced professionals.    
Marketing: The objective of high market share can be met by executing intense marketing. Digital marketing is an advanced process of attracting clients (Susilowati et al., 2021). Hence, Moorfields needs to promote healthcare services as well as education and research facilities to increase profitability.  
Feedback collection: The achievement of the project can be evaluated by analysing the experience of the building users. Hence, the project management team of Project Oriel will take feedback from the building users regarding the overall building facilities. 
Timeline estimation is another important feature of project planning. The timeline for Project Oriel will be designed considering its estimated end date of 2027-2028. 
	Project Activities 
	Sub activities 
	Start Date 
	Duration (Months)
	End Date

	Initiation 
	Project proposal
	November 2018
	6
	April 2019

	
	Feasibility Study
	May 2019
	13
	June 2020

	Planning 
	Documentation
	July 2020
	13
	August 2021

	
	Planning Permission
	September 2021  
	6
	February 2022

	
	Property Acquisition
	March 2022
	15
	May 2023

	
	Resource Arrangement
	June 2023
	16
	October 2024

	Execution 
	Site Preparation
	November 2024
	6
	April 2025

	
	Substructure
	May 2025
	6
	September 2025

	
	Superstructure
	October 2025
	10
	July 2026

	
	Service inauguration
	August 2026
	7
	February 2027

	Monitoring and Controlling 
	Sustainable checking
	March 2027
	3
	May 2027

	
	Performance measurement
	June 2027 
	4
	October 2027

	Closure 
	Recruitment
	November 2027
	5
	March 2028

	
	Marketing
	April 2028
	6
	September 2028

	
	Feedback collection
	October 2028
	3
	December 2028


Table 2: Project Timeline 
(Source: Self-created) 
[bookmark: _p5yvpc15kol3][bookmark: _Toc179026845]Resource usage    
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The personnel resources are reliable factors for the accomplishment of a project. Personnel sources are the group of professionals who support the implementation of different tasks (Mitchell, 2024). Moorfields Hospital must arrange suitable personnel resources for each task designed in WBS. The personnel associated with this project should apply their cognitive thinking skill to make creative building designs. Further, the use of communication and teamwork are very important for this project. Digital equipment is often used in contemporary projects to increase their viability (Zadeh et al., 2024). Hence, professionals with technical knowledge are also urgent. The list of personnel resources is provided below. 
	Project Activities 
	Sub activities 
	Personnel Resources 

	Initiation 
	Project proposal
	Project manager and management team 

	
	Feasibility Study
	Finance manager, Project manager

	Planning 
	Documentation
	Project management team, Architect team, Design engineer and design team 

	
	Planning Permission
	Project manager

	
	Property Acquisition
	Property dealer 

	
	Resource Arrangement
	HR Manager, Finance team, Contractor

	Execution 
	Site Preparation
	Site Engineer, Construction manager and construction team 

	
	Substructure
	Construction workers, Construction manager

	
	Superstructure
	Onsite workers 

	
	Service inauguration
	Construction team 

	Monitoring and Controlling 
	Sustainability checking
	Environmentalist

	
	Performance measurement
	Quality Manager, Heath and safety manager, construction manager  

	Closure 
	Recruitment
	HR manager 

	
	Marketing
	Marketing team and Marketing Manager 

	
	Feedback collection
	Project manager


Table 3: Personnel Resources in Project Oriel
(Source: Self-created) 
The HR of Moorfields should recruit people according to this list. It is also advised that some training sessions should be arranged to increase the professional capability of the hired personnel resources.  
[bookmark: _d3lzwm147g3w][bookmark: _Toc179026847]Material resource 
Physical materials are the fundamental requirements of project management. A satisfactory supply of physical resources in terms of equipment, digital tools and materials can help fulfil the project goal (Zadeh et al., 2024). Each subtask of Project Oriel needs certain sources, which are presented below.  

	Tasks 
	Material Resource 
	Purposes

	Project proposal
	Secured digital devices
	The original proposal of a project needs to be stored securely in a digital device (Zadeh et al., 2024).   

	Feasibility Study
	E-book, E-journals, Webiste
	For the feasibility study, knowledge of the contemporary industry should be generated with the help of valid sources. 

	Documentation
	Auto-CAD, BIM 
	The chosen digital tools are capable of developing a sustainable construction design (Mitchell, 2024). Hence, professionals will need these sources.  

	Planning Permission
	Printed document of the construction plan, permission paper from Camden Council
	The documents are the legal proof of transparency in the project. 

	Property Acquisition
	Property Registration paper 
	The document can keep the overall project work protected from any legal complications. 

	Resource Arrangement
	Contract paper, dump truck 
	Contract papers between different parties will document the financial details and resource support.  Dump trucks will be used to transport material sources. 

	Site Preparation
	Compactor and excavator 
	The equipment will be used to increase the bearing capacity of soil and make the site ready for building construction.

	Substructure
	Concrete, steel reinforced bar
	The materials are the main ingredients of the strip foundation. 

	Superstructure
	Concrete mix, steel, crane, scaffolding 
	Steel and concrete mix are basic components of the superstructure whereas a scaffolder and crane will help the workers in constructing.  

	Service inauguration
	Central heat control, Ventilation system, fibreglass, paint sprayer, driller, nail guns, automation technologies for healthcare services, fire extinguisher
	The materials are necessary to install building services (Mitchell, 2024)

	Sustainability Measure
	SLM (Sound Level Meter), water reuse technology, waste processing unit 
	The equipment will make the project environment-friendly

	Performance measurement
	Production report, Laser scanner, drones
	The production report will evaluate the progress and the chosen technologies will assist in identifying any risk factor in the structure.

	Recruitment
	Digital platform (LinkedIn) 
	The resource will be used to attract talent for staffing

	Marketing
	Social media channels, banners, posters
	The promotional content of the eye hospital will be shared through these channels. 

	Feedback collection
	Google Reviews, Tryustpilot 
	The channels will be used for review collection and share the success of the project on internet. 


Table 4: Necessary material sources
(Source: Self-created) 
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The study has created an appropriate plan for Project Oriel by highlighting important features of the project management. A brief summary of the project has been discussed on the project to develop ideation on the task requirements. With an appropriate use of Project life cycle, the overall structure of the project has been created and represented in the form of a Work Breakdown Structure. From further explanation, it has been observed that each task has defied deliverables. A project timeline has been created to set milestones. Additionally, a list of vital material and personnel resources has been included for this project. 
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