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1.0 Executive summary3


	
This report is will analyse the effect Crossrail will have on travel and tourism in London and the effect it will have on a tourism based company such as the Holiday Inn- Stratford London. It will look into the development of Crossrail and the background of transport in London and the Tourism system. It will then apply the porter’s five forces to travel and tourism. On the other hand, it will look at the Holiday Inn- Stratford London and how Crossrail will affect that company, a SWOT analysis will be undertaken. 
















2.0 Introduction4

“Crossrail is a high frequency urban rail service travelling at moderate speed.’’ (Griffin, 2017). 
Crossrail is a railway line which can link the Great western, Great Eastern, and southern Railways together. It has a been a long struggle for London transport to make Crossrail happen, since the early 1800’s the railways engineers had the aspirations to connect the mainline network from east to west and north to south. However, over the last 40 years there has been serval attempts to make Crossrail happen only in 2005 where parliament were given the hybrid bill Crossrail seemed like a possibility, this came 3 ½ years after the funding was given from both the public and private sectors. Cited from (Griffin, 2017)
Crossrail also known as the Elizabeth line, is Europe’s largest construction project, it started construction in May 2009 and the overall completion of Crossrail is due to be finished by December 2019. The Elisabeth line will cover a large area of London, with trains going from “maidenhead in the west to Paddington and on though the west end and city to Stepney green in east London,’’ (Griffin, 2017), where it will then split in to two with one leg going North east to Shenfield in Essex and another leg going through canary wharf to abbey word in the London borough of Greenwich. (Crossrail. (2017). There will be 40 Crossrail stations which will include 10 new stations which have been built at Paddington through to Abbey wood. (See appendix 1 for station map)
	Another key factor for the build of crossrail is that is it designed to relieve congestion on the London transport system, it is to reduce to the journey times to the key commuter areas and to support jobs by bringing extra transport capacity to certain areas of the route. There is an estimate of 200 million passengers which will use Crossrail each year. (Cityoflondon (2015).5

Crossrail has cost transport for London a magnificent £14.8 billion to build. Transport for London received their funding from 48 agreements, these are made up from: City of London, Transport for London, Network rail, Heathrow, Department for transport and Greater London Authority. These agreements have had a massive impact on the London railway development. (Griffin, (2017) 
	 The City of London contributed between £200 million - £350 million to support the build, this funding was brought in from local London businesses. (Griffin, (2017)
	Another funder who contributed a large amount of money was Network Rail, who put £2.3 billion out of their own funding towards all the work surface section of the railway. (Griffin, (2017)
	Heathrow airports Ltd give £230 million towards the construction of an extension to Stockley Viaduct which is to provide more capacity on the Heathrow link. This will benefit both parties London underground and Heathrow airport as Heathrow will a direct line to their airport, which give tourist an easier route. (Griffin, (2017)
Overall, if the transport of London did not have the support and funding from all 48 agreements, Crossrail would not have happened, and the government would not be able to develop London as a city and grow with its population.
Throughout this report it will be critically access the likely impacts crossrail with have on the travel and tourism industry in London, it will then be linked for porters five forces model, also the report will access the likely impact Crossrail will have on Holiday inn hotel in Stratford, which is a tourist attraction, this will then be linked to a SWOT analysis. 6






































3.0 Strategic Models7


[bookmark: _Toc499247471]3.1 Porters five forces 

Porters five forces is a competitive analysis which identifies five competitive forces that determines the attractiveness of an industry. The five forces consist of new entrants, bargaining power of buyer, bargaining power of suppliers, substitute products or services and rivalry amongst existing competitors. However, if these five forces become weaker then the more attractive the company or industry becomes, also the competitive analysis provides and inside to the relationship and the dynamic of the industry. (Porter (1980)

[bookmark: _Toc499247472]3.2 SWOT Analysis 

Swot, also known as strengths, weaknesses, threats, and opportunity, is an analysis that focuses on four elements which are included in the acronym, this allows companies to identify the things which are influencing a strategy, action, or initiative. (Fallon, (2017)










4.0 Travel and Tourism in London8


Transport for London (2017) stated that “London has one of the largest urban transport networks in the world, with integrated, bus, river and road systems spanning the city’s 32 boroughs.’’ London’s transport systems are: buses, underground, dockland light railway, river bus services, local trains, trams, cycle hire scheme, taxi’s, and emirates air line cable car. 
	There is a massive demand on the London transport system. The demand is not only from the personal travel of Londoners but the transportation of good internationally and local. All of London’s transport system such as their airports, railways and highways cater for these needs. (Mayor of London (nodate) However, due to the transport systems being at maximum capacity at peak times they are under pressure, also the growth of London’s population is forever growing. (see Appendix 2) as shown in appendix 2, it shows an increase in the amount of people who will be living in London by 2050, starting from 2011. (Mayor of London (nodate) 
	On the other hand, to keep up the rising number of people living in London, London transport must keep “keep London moving, working and growing and make life in the city better.’’ Cited from (Mayor of London (2017). Public are now able to gain special offers and discounts from a range of restaurants, museums, and shops, if they use an oyster card whilst traveling around London on the public transport, all they must do is show their cards to participating companies. (Oystercard (2017)
 Transport of London designed Crossrail to increase London’s rail based capacity by 10 per cent. It will also help ease the amount of people on the tube and allow for a better commuting time. For example, Crossrail is estimated to take 547,945 passengers per day, 200,000,000 passengers a year and by 10 years they estimate to have taken 2,000,000,000 passengers around London. (Crossrail, (2017)9

 Londonandpartners (2017), said that London has attracted a record breaking number of visitors since the London Olympics and the para Olympics in 2012. The tourists come to London to experience the culture, the history and heritage and their world class museums, architecture, parks, waterways, and night life, however they also come to experience what it is like to be a Londoner and to explore the unique neighbour hoods, the food and the retail outlets, they also want to find London’s hidden gems. 
Once people visit London whether it is for leisure of business they always return, because of this the visitors have helped shaped London into the city it is today which is a “welcoming and diverse capital of culture and sport.’’ (londonandpartners, (2017)
“London is one of Europe’s most popular visitor destinations and the third most visited city in the world.’’ cited from (Londonandpartners, (2017) The number of visitors have increased since 2011 by 25%, with 2016 being the most visited year with 19.1 million people visiting London that year. Also, tourism plays a massive part in London’s economy as this sector employs 700,000 people. 
Crossrail will be linked up to the main tube stations, this means that visitors are then still able to access tourist attractions such as London bridge, big ben, west minister abbey. For example, if the visitor stops at bond street whilst on the train they can easily get to Madame Tussauds and Sherlock Home Museum.


  


4.1 Porter’s Five Forces 10


Within London’s travel and tourism industry, the companies have to identify the opportunities and threats by applying porters five forces mode.
Firstly, the opportunities that travel and tourism has for Competitive rivalry is that Crossrail are allowing more tourists and commuters to travel around London quickly and safely which will bring in more money for London economy. However, there is also a threat that comes along with the development of Crossrail. This could be the possibility that underground ticket prices will increase due to the cost of maintenance. Therefore, tourists and commuter will look for other types of travel that costs less. 
Secondly, the opportunities that travel and tourism has for threat of new entry is that they know this Crossrail will be a success and help London grow as a city. Also, London travel have already planned a second Crossrail that will connect surrey and Hertfordshire via the London underground tunnel. This is set out to help reduced London pollution and help their economy development. On the other hand, the threat that comes along with new entry is that it Crossrail 2 will cost too much money for the government and tax payers to keep up the maintenance of both Crossrail. Also, other companies could get funding to build or develop another railways system like Crossrail. 
Thirdly, the opportunities that travel and tourism has for buyers is the opportunity for buyers to change the ticket prices if they feel it will benefit the company in anyway, however this does not mean that Crossrail will be affected by their decision. There is also a threat that if company does not allow the buyers to make changes to the prices or parts of the product then the buyer can leave the company all together. 
Another force from porter is Supplier’s power, the opportunities that comes along with Crossrail is that they could get deals and discounted prices if they buy large quantity of products or services from a certain company regularly, but there is always the threat the suppliers can increase their prices without warning or they could change the product or service they want to sell. 11

	Lastly, the opportunities for substitutions is that Crossrail is the only railway system to be designed to cater for 547,945 passengers each day. This system will help London grow as a city. However, there is a threat tourists and commenters can use London’s other forms of public transport to get around such as: tubes, buses, taxis, Boris bikes and walking. 






















5.0 Holiday inn- Stratford12


Holiday inn London- Stratford cityhotel is located in Westfield London. It has 188 rooms within the hotel, Westfield’s is one Europe’s largest urban shopping complex. The hotel is also close to Stratford station, which is used for London’s underground, dockland light railway and the buses and mainline rail services, also it is fairly close to London city airport and the business district canary wharf. (Holidayinn (2017).
	The holiday inn allows you to enjoy the views of Queen Elizabeth Olympic park from the hotel restaurant. On the other hand, the hotel is close enough to the Olympic park for guests to walk around and enjoy the Olympic stadium and the ArcelorMittal orbit sculpture. (Holidayinn (2017)
	Crossrail will be connected to the holiday inn through the Stratford station in Westfield. Crossrail will improve travelling to and from Stratford station (see Appendix 3). As shown in the travel timetable the current travel time form Stratford to Paddington is 31 minutes by tube, however, when Crossrail becomes active the travel time from Stratford to Paddington will be 18 minutes, this is 13 minutes faster than the average time now. This will benefit not only the holiday inn with the tourist coming to Westfield complex and the Olympic park but for the everyday London commuters. Cited from (Crossrail (2017)

[bookmark: _Toc499247476]5.1 SWOT analysis 

From looking at the holiday inn in Stratford and seeing how it will be connected to the hotel from Crossrail, a Swot analysis has been done to see the different strengths, weaknesses, opportunities and threats the hotel has on its own and with Crossrail. See Appendix 4 for Swot Analysis table)
Strengths that holiday inn has is that it is a small initiate hotel which means that they are able to satisfy every customer with their different needs. It is also extremely close to the Olympic park and Westfield’s complex, this is great for customer as they are able to visit two of the biggest tourist attractions London has to offer, just by walking outside of the hotel. Also, it is easy to access from Stratford station. 13

	However, it does have its weaknesses, as it is a small hotel it may not be able to help cater for large local events as much as the other hotel could. For example, the hotel only has 188 rooms which means that when the Olympics was on in 2012 it could only cater for a certain amount of people. Also, the hotel only host business meetings as event in their hotel, which is great for business commuters. 
	The potential opportunities that the hotel have is that Crossrail will be able to bring in more business clients and it will be able to attack new tourists to visit other parts of London as the are able to travel around quicker. The hotel also has the opportunity to host small events within the hotel, to bring in more income. 
	There are only two major threats which could affect the visitor experience these are: Noise from Stratford station with the constant use of transport and the noise from Westfield complex, with people shopping and working. The other threat is a decline in tourism from the recent terror attacks in London.
	Finally, the competitors that near the holiday inn are premier inn, Travelodge and the Westbridge hotel, these all have the same opportunities at the holiday inn involving the Olympic park, Westfield complex and Stratford station.





6.0 Conclusion14


To conclude London has one of the largest transport networks in the world. They have a range of transport systems such as buses, underground, dockland light railway, river bus services, local trains, trams, cycle hire scheme, taxi’s, and emirates airline cable car, which are in constant use by the tourists and London commuters. 
	Crossrail is a unique transport system which is able to connect parts of London which is not connected by the underground tubes. Crossrail is estimated to carry 200,000,000 million passengers a year when its opens in 2019, it is also able to travel from station to station at a faster time. 
	Crossrail was designed and built to increase rail capacity by 25 percent, this will help eased the demand on the underground tube stations and the other transport systems in London. 
	On the other hand, Crossrail will provide tourist the chance to be able to visit London’s attraction by using Crossrail to get them to their destination faster. 
	The holiday inn will benefit from the build of Crossrail as it will pass through Stratford station, this then gives the holiday inn more potential business commuters coming to stay at their hotel and for tourist to stay at their hotel whilst they visit Westfield complex and the Olympic park. Also, this new Crossrail line will make commuting from central London to Stratford much quicker. 
	Overall Crossrail will benefit London’s transport, tourism, and hotel sector in a positive way, because it will increase the number of people that able to get on a train at once and It will increase the commuters travel time, it will also benefit the tourist experience whilst using the public transport in London. 
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	Strengths
	Weaknesses

	· Small intimate hotel
· Close to Olympic park
· Close to Westfield complex
· Easy access to Stratford station
	· Small compared to other hotels 20

· Would not be able to cater to large local events 
· Only business meeting hosted 

	Opportunities
	Threats

	· Crossrail bring more business clients
· Host small events 
· Attract new customers from Crossrail 
	· Noise from Stratford station
· Noise from Westfield complex
· Decline in tourism from recent terror attacks

	Competition 

	· Premier inn London Stratford 
· Travelodge London Stratford hotel
· The Westbridge hotel 
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