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Introduction

In this report I will be discussing several different aspects of communication. I will be describing three models of communication along with the application of several different case studies. It is essential to have an in-depth understanding of communication, the concept of communication is defined as the sending and receiving of messages to create a shared meaning. Communication is simply the act of transferring information from one place, person, or group to another
 


Models Of Communication:

Shannon Weaver Model:

The ‘Shannon Weaver Model’ was created in 1948 by Claude Shannon and Warren Weaver. The concept of this model is the sender encodes a message and sends it to the receiver through a sort of technological channel such as a phone or even a telegraph. The sender changes the messages into codes which will be understandable to the machine. The receiver then must then try and decode the information before trying to understand and interpret it. On some occasions the message can be invertedly changed by noise, alternating the likelihood of the message being able to be understood or decoded which can cause problems with the communication outcome. 
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I will be using the ‘Maria and Pedro’ case study to give a more in depth understanding of the Shannon Weaver model. In this case study I will be discussing how Maria phoned Pedro to ask if he could go shopping for some chicken and Pedro answered her phone call and responded with ‘Okay’ but, he misunderstood and misheard what she had said due to the fact that he works at a building site and the noise around him prevented him to entirely understand the message. This case study clearly shows Shannon weaver's model of communication in the sense of the confusion, as Pedro felt as though he understood what Maria had said; but he didn't due to the surrounding he was in. This could have been avoided if Pedro had left the area, he was in for a moment to hear Maria properly on the phone or Maria could have sent a text message to him knowing he was at work to give him a more in depth understanding of the errand she wanted him to run with no disruption of the building cite noises.
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Schramm’s Model:

The Schramm’s Model of communication was proposed in 1954 by Wilber Schramm and had its origins in the Shannon-weaver model. Initially, it was proposed by Charles Osgood. He initially proposed that communication is not a linear model but a circular model. This model was later amended by W.Schramm. There is no point of information unless it is meticulously put into words and made known to others. With Schramm’s model of communication there are three elements: encoder, Interpreter, and decoder. 
	Sender

	M↓ ↑M

	Receiver


The concept of this model is a message is hidden then passed on to a different person or in some cases can even be the same person. It is up to the receiver to break down the message, interpret and understand it, and then encode it once more before sending the message off to a new receiver. Encoding and decoding are two important factors of when it comes to effective communication without it information can never flow between two people. Schramm’s model also revolves around the above principle. According to the Schramm’s model, coding and decoding are the two essential processes of an effective communication. He also emphasizes that the communication is incomplete unless and until the sender receives a feedback from the recipient.

This model is slightly different from ‘Berlo’s Model of communication as there isn’t a fourth element to it.
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Berlo’s Model:
From Shannon Weaver's Model of Communication, David Berlo developed Berlo's Sender-Message-Channel-Receiver (SMCR) model of communication in 1960. (1949). He described elements that influences the individual components of communication, resulting in more efficient communication. The model also focuses on encoding and decoding, which occur before the sender sends and before the receiver receives the message. Berlo's Model describes the communication process primarily through four components. They are the sender, the message, the channel, and the recipient. Many variables influence each component. [image: BERLO'S SMCR MODEL OF COMMUNICATION]
Components of Berlo’s Communication: 
Source: The source of the message, or the person who sends the message, is referred to as the sender. The message is sent to the receiver by the person or source. There are numerous factors that which are related to the sender and receiver such as communication skills, culture, attitude, and knowledge all of these play a part as for example someone from a different culture may find a message sent inappropriate or offensive even because there a lack of understanding due to the culture difference, so all these factors individually hold their own level of importance when it comes to communicating with people.
Message: A message is the element that the sender sends to the receiver. It could be in the form of voice, audio, text, video, or another form of media.
Channel: Channel is the medium used to send the message. Technical machines, such as telephones and the internet, can be used as channels in mass communication and other forms of communication
Receiver: The person who receives the message sent during the process is referred to as the receiver. The factors used to explain the source are the exact same for the receiver and this because as mentioned before this a linear model of communication not circular model so everything the receiver goes through the sender go through it too.
Disadvantages od Berlo’s Model of Communication:
· There is a lack of feedback
· Does not mention barriers to communication
· No room for noise
· It is quite a complex model
· It is a linear model of communication
· It requires people to be on same level for communication to happen. But that barely occurs in real life.
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I will be using the ‘Professor and The Village People’ case study to further the understanding of Berlos’s model of communication. In this case study it has been made clear that the village people didn’t understand what the professor was saying while he cried for help when his house was on fire, and this is because they came from two different classes. The professor was well educated meanwhile the villagers were uneducated which led to a barrier of understanding, when it came to the professors speaking, they didn’t understand as his way of stating his house was on fire was lot more complicated for the villagers to understand as they were not as educated as him. The professor could have just stuck to simplifying his sentence as he knew the villagers were not as educated as him, if he had done so it would have most likely given him a better outcome. This case study outlines ‘Berlo’s model of communication and displays that some factors such as poor communication, lack of knowledge and different social system. This increased the difficulty in effectively communicating from the sender and receiver in this case.

Workplace Example:
I work as a receptionist and sometimes things get misinterpreted because of people around and noise in general so sometimes it can be a bit hard to understand the messages attempted to get across and getting the full message across because of the disruption around me when answering phone calls. The environment I work in is quite fast paced so it can get quite hectic making it a bit harder to fully understand the message the encoder is trying to get across changing the messaging entirely. The best way to resolve this would probably be to move the phone to a quitter room so when it rings, I can still hear it and it is still a quieter surrounding to fully understand the message and still give good customer service and fully understand and attend to the client’s needs.

Verbal Communication: Verbal communication may be oral or written, as long as it uses words to share a form of information with others.


Non-Verbal Communication: Nonverbal communication is the use of audio, visual signs, or physical signs to convey a message. The types of Nonverbal communications are: Facial expressions, gestures, body language or even touch. 

Written Communication: Any written message exchanged between two or more people is referred to as written communication. Written communication is more formal than oral communication, yet it is less efficient. E.g. – Emails, Text Messages, letters etc.

Active Listening: Active listening is a subjective process in which we first sense and obtain information, then interpret it, then assess it (separating fact from opinion), and lastly respond.

Formal Communication: It is commonly connected with the flow of information through an institution's chain of command. 
In general, official conferences, meetings, and written memos and corporate letters can be utilised for communication.

Informal Communication: Informal communication is informal conversation amongst coworkers at work. It is unofficial in nature and is based on the informal, social ties that develop in the workplace outside of the conventional business hierarchy.

All these forms of communication play a very important part in communication as a whole as we can choose when to use informal communication and formal communication, also knowing when to actively listen and knowing when to generally listen and being able to differentiate them in different cases and scenarios a good form of communication skills to have.


Advantages and Disadvantages of Technology in Communication:

Advantages:

· Speed – Through technology messages can be quickly received and understood better because of the resources available. Also, companies can receive data a lot more efficiently as they do require to wait a long period in time to receive information.
· Flexibility – The fact that you are able to communicate (send and receive messages) at any time and anywhere in the world instantly.
· Long distance – being from two different parts of the world and still being able to communicate with one another at any given time and be able to receive it instantly.
· Costs – Cheaper to send text messages and send emails saving time and money for travel and potentially sent out letters.

Disadvantages:

· Reduces intimacy – Always communication online makes the message being sent across less personal.
· Age – Communication online is a bit more difficult for people in the older generation to use.
· Cyber-bullying – Online communication can sometimes prompt trolls and cause bullying.
· Mental and Physical health – Always communicating online or through technology can increase likelihood of mental health issues such as depression. It can also prompt less exercise as you are not leaving the house as everything has been made accessible to you from home.







Conclusion

In conclusion, communication is very important in our day and age, especially in the twenty-first century, to keep society operating and to ensure that there is no miscommunication amongst one another. There will be trial and error in determining the ideal manner to communicate, but that is the beauty of understanding. Communication models are key concepts that can assist people in better understanding how systems work and how we operate as people. The nature and concept of communication are just as important as the variety of models.
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THE PROFESSOR and THE VILLAGE PEOPLE

Lloyd b. 7/19

A Professor of English at a well-known Welsh University lived in a large house not far from a little village. He never went into the village,
bur shopped in the town near the University because he had nothing in common with the village people, who were largely uneducated
and did manual jobs.

One night, the professor fell asleep while smoking his pipe and the pipe fell onto the carpet and started a fire.

When the professor awoke and saw the house on fire, he rushed into the village, screaming:

‘The edifice is being consumed by a great conflagration!”

‘The edifice is being consumed by a great conflagration!”

The village people looked at him and continued doing what they were doing

‘Don’t you understand?’ He said. “The edifice is being consumed by a great conflagration!”

They ignored him.

When the Professor returned home, he saw that his house had been completely destroyed. He sat down on the ground and wept.

The next day, he went into the village crying. ‘Why, oh why didn’t you help me? My home has been destroyed by the fire. | came and
begged you last night.” He wept.

‘But Professor, why didn’t you say that your house was on fire? We would have helped.”
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MARIA and PEDRO

Pedro works on a building site and Maria is his wife.

One day Maria phoned Pedro.

‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.”
‘Okay,’ replied Pedro.

When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.

‘Here — in the sitting room,’” she said.

When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?’ Asked Pedro.

The one | asked you to get on your way home.”

Oh, no! I thought you said when | come home | will see you in the kitchen!
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