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“Once the individual has completed analysis of himself and his environment, he is in a position to develop career objective” (Reif & Newstrom; 1974).

 I will write a report where I will demonstrate knowledge and understanding of the learning process through personal development when looking to establish a career in management. To understand personal strengths and areas for further development, and in the end, I will establish employment goals and I will develop a personal action plan.
My first step was to set up my goals, develop my skills, improve my self-confidence and start a career in management. Applying for the Certificate in Higher Education Skills for Workplace University of Wales in Newport giving me the chance to improve my workplace performance and employment prospects, to develop confidence to anticipate problems and find solutions, to work independently and with other people at all levels within the workplace, to plan things out before I start and complete the things I've started, in short to develop the skills that employers want to get career in business, a better job and to be close to my family. The skills I will gain on this course will allow me to start contributing to employer's organisation quickly and effectively. The business management degree prepares me for a career in business, which stretch across any sector or industry. 

After completing the CertHe, I will progress to the BA Leadership and Management Skills for the Workplace degree. Studying for a business management degree allows me to develop a broad understanding of business organisations and provides me with subject-specific knowledge in areas such as markets, customers, finance, operations, communication, information technology and business policy and strategy. 



I am writing a reflective review of my learning journey and personal development with the aim of establishing a career in management.
· SWOT
· SMART
· 2 x learning styles
· Go M.A.D
· Personal Development Plan
· Etc.
A SWOT- analysis encourages you to think about your strengths, weaknesses, opportunities and threats (A. Sarsby; 2016).
	STRENGHTS


	· Understand what goals need to be met
· Help plan to achieve these goals
· Check that everyone involved understands what is needed
· Monitor progress
· Act if problems occur
· Deciding strategy
· Good communication, planning, teamwork, leadership skills and confidence.
· Teamwork
· IT skills
· Critical thinking
· Communication skills
· Problem solving
· Time management
· Creativity
· Self-awareness 

	WEAKNESS

No Research skills, public speaking and report writing. 


	OPPORTUNITIES
Market new, Technology products, organize training programs, organize event.


	Threats
Global competition, young generation, lack of money, lack of time and clear guidelines, there is high competition on the market.






     SMART – is a well-established tool that you can use to plan and achieve my goals, when you use SMART you can create, attainable and meaningful, action plan, and support needed to achieve them, model ensure that my actions clarify my progress towards objectives and goals. (George T. Doran; 1981)

Specific –to improve my research skills, report writing and public speaking, to become a thought leader in career.
Measurable- to learn how to access the UWTSD library for research, learn strategy how to write a report and to take action in improving my public speaking.
Achievable-yes

Support mechanisms 
To achieve my goal, first is to enrol to the course Skills for the Workplace in the University of Wales and to get access to online application and to extract information from Library, books and journals, navigate and build confident skills.
Attend public speaking training course by the University, volunteer to speak in the classroom, present presentations, and invite feedback from colleagues.



Another step to achieve those skills, is important to attend Laura's Academic and Employable Lecture, appointments with Beth and to attend Professional and Development lectures with Chris. 
Evaluating and monitoring my performance can help to improve my time management, ability to meet deadlines and prioritise work, self-confidence, motivation and other things. It is important to asses my progress based on defined criteria and to monitor and acknowledge progression towards these criteria getting feedback from Beth.
Realistic- yes, it can be proved by feedback from colleagues, teachers, Beth, student support.
Another way to monitor my own progress is to:
· Be objective
· Suggest specific improvements
· Be reflective
· Use appropriate language 
Timebound- short-term, submit assignment by 08th of March at:15:00PM






LEARNING STYLES 

Many people recognize that Learning and Development options and Interventions prefers different style and technique. Your learning style have more influence than you may realize (Rees, W.D., Porter, W.D. & Porter, Christine; 2015).


 They also change the way I internally represent experiences, the way I recall information, and even the words I choose. By recognizing and understanding my own learning style I can use technique better to suite me. This improves the speed and quality of my learning.

VARK - is a questionnaire that helps your learning by suggesting the strategies you should be using. It helps students and teachers to understand their best approach to learn.  VARK, model of learning suggests that there are four of main types of learners.

 The creator of VARK Neil Fleming explain: "students preferred learning models have a significant influence on their behaviour and learning, use of their modality preferences shows an increase in their level of comprehension, motivation, and metacognition” (Fleming N.;1992).







Learning styles:


· Visual: (spatial) -using pictures, images, and spatial understanding.
· Aural: (auditory-musical)-you prefer using sound and music.
· Verbal: (linguistic)- prefer using words both in speech and writing.
· Physical: (kinaesthetic)- body, hands and sense of touch.
· Logical: (mathematical)- logic, reasoning and systems.
· Social: (interpersonal)- you prefer to learn in group or with other people.
· Solitary (interpersonal)- work alone and use self-study.
· Kinesthetics
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Based on my result using VARK QUESTIONNAIRE (V=8, A=2, R=3, K=1)
I prefer to learn using visual style, visual is my quickest and effective style of learning and development intervention.  I can understand better if I see things, tables, diagram, Statistics rather if I verbal.
[image: ]
· Notice details
· Observe rather than act or talk
· Memories by looking at pictures/videos

Myer-Briggs- type indicator is an introspective self-report questionnaire with the purpose of indicating differing psychological preferences in how people perceive in the world around them and make decisions.
“Perception involves all the way of becoming aware of things, people, happenings or ideas. Judgment involves all the ways of coming to conclusions about what has been perceived “(C.G. Jung; 1920)
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According to Myer-Briggs Questionnaire my CODE is INTJ representing “The Mastermind”- vision orientated, quietly innovative, insightful, conceptual, logical, seeks understanding, critical, decisive, independent, competence improvement.

INTJ- is one of the rarest types and account 0.8% of the population. INTJ personality are the most strategically capable, imaginative, ambitious, nothing can stop the right attitude from achieving its goal.
I find myself in these results very much as I'm the type of person to believe that with effort, intelligence and consideration, nothing is impossible.





Based on my strengths, weaknesses and my learning style we can identify what skills I need to be developed (Go M.A.D.)

GO MAD-Frame work and solution focused thinking methodology enables people to accelerate results and improve productivity. (Gilbert A. I.;2017)
GO MAD will help me to improve skills, gain clarity, explore possibilities, build a plan of priorities including who to involve and challenge people to take responsibility for acting.
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Reasons 
I decided to change my career from nursing, I was working away from home and long shifts. My reasons why I wanted to change was a better job, I needed a new challenging opportunity to prove myself that I can do something else, e better pay job.
My goal is to get a career in management and to be closer to my family and husband, and to build my own business.
To reaching my purpose I took action such as applying for the SKILLS FOR WORKPLACE at the University, attending the course, submit my assignments, get my marks, in getting my goal I need to participate in training, get experience from different field, im planning to get a part-time job in HSBC Bank to improve my employability skills.
 In order to do this, I need to involve other people, I need my family support, to relay on my husband, and my friends, colleague's feedback, teachers help, student support, to show interest and be active at the lectures, to engage to show commitment.
Self- believe is another big step in my goal, been confident, motivated, positive and a team-player, will help me to get a job in management.


      Barriers to learning and development

To overcome Financial Fees, I get help from the Government (maintenance loan and grand) which help me to continue to study and support myself. Family support is a big factor in achieving learning and development management career, we all have family commitments, which I try to plan and spend as much time as possible with them. 

Monitor progress
To monitor my progress, is a process that helps to improve performance and achieve my goals. Monitoring my progress, help me to stay focuses on the important things I need to do in order to move toward my goals.
Methods to measure my progress:
· Plan and prioritise 
· Keep a record
· Check list
· Rate my progress
· Celebrate my progress
· Ask for feedbacks 
· To do list
Tracking my progress is the easiest way to ward off feeling overwhelmed by large projects. Instead of feeling overwhelmed, you will feel confident that you re at least heading in the right direction. The more you feel a sense of progress the more motivated and productive you are. (Amabile T.;1998)




Personal Development Plan (PDP)- Is structured framework to became more aware of skills you have, identify and develop skills you need, work out what you want to achieve and how, focus on potential study, career and personal development option and goals, to demonstrate your readiness for promotion or for development opportunities. (Morgan P;.2017)
Personal development plan (PDP)( Morgan, P.;2017)
	 

Skills 
	

Action needed 




	

Resources needed
	

Date for action
	

Date for review
	

Aspirational goal SMART
	

Met?

	To develop 








Research skills 
	 I'm planning to access the UWTSD Library, 
To extract information
To enrol for the course, get password,
To navigate online, read more books and journals.
To get support from tutors.

	

Books

Online 
Resource


Computer

Journal

Time 
Management

Friends

School
Support

	


Reading 
Every night

Research
For every
Assignment


Research on
 Chris lecture every Wednesday and Laura's on Tuesday

	

Complete presentation in front of friends every Tuesday 19th,
26th February

Assignment review on 20th ,25th February
1st and 4th March 
	
I want to be hitting 5/5 in research.

I will access more the online library 

I will use the evaluation form to collect feedback from friends and tutors. 

08th of March
	


	


Public speaking
	Public practice, record my speech.to know my material, to plan appropriately, learn body language
	


Friends
Lectures
Student support
Colleagues

	
Twice a week in front to my family.
Every Tuesdays and Wednesday in group discussion's and group presentation
	
Presentation in front to class on 20th of March
	
To improve my marks from the last presentation. 
	

	


Report writing
	To join a workshop, meetup or writing a night class, to read more so I can develop an eye for what effective writing looks like
	Time for meetings, plan of action, financial support to join classes, 

Academic Books
Library
Online 
Journals

	 To make meet with Beth once a week in Pill Mill Centre.

To attend Laura's and Chris Lectures.
On Tuesday and Wednesday.
	

My next coming report is to be submitted on 08th of March and 05th of April
	
To overtake 65% out of 100%  and to get a better feedback 
	





Conclusion 
The personal Development Plan has helped me to realize my learning style, SWOT analyse, SMART, on how to exploit my potentials. After critical PDP I'm able to understand my nature and which helped me to know my SWOT and to set up a monitoring technique for the following reasons, that will help me to meet my goals, monitor my progress and use as a scale for measuring the efficient use of available resources.

In conclusion, the impact of learning styles on personal development can be view as follows:
Ability to identify personal goals, ability to make good judgement on my strengths and weaknesses for development, to be conscious of opportunities and threat within our environment, to undertake activities that best fit my learning style and to help to avoid repeating mistakes. With this action plan grid, I will be able to develop myself from multitasking jobs and be effective in getting a job in management.
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