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1. [bookmark: _Toc145158817]Introduction
[bookmark: _Hlk134017019]This report will demonstrate the importance of conducting an environmental marketing analysis of
1.1. [bookmark: _Toc144836534][bookmark: _Toc145158818]Rationale
Volvo's change under Geely's ownership is an interesting case study in the field of strategic management. The report reviews the strategic choices that led to the success of this change. We will analyse Volvo's journey using a range of strategic theories and frameworks from our programme, focusing on problem-solving and competitive advantage.
This case study, "Volvo's Reversal under Geely," presents a unique opportunity for strategic insight. Tools like macro-environment analysis, Porter's Five Forces, value Chain Analysis, SWOT Analysis, VRIO Analysis, Ansoff Matrix, Green Strategy, and CSR have helped to refine skillsets. This report uses that information to analyse Volvo's transition from a declining position to growth.
Our primary goal is to scrutinise Volvo's strategic choices under Geely's ownership as they addressed core challenges. The transformation of a failing manufacturing company into a competitive powerhouse demonstrates the advantages of strategic management. This analysis demonstrates a deep understanding of these concepts and their real-world applications.
Through this study, it can unearth insights that go beyond the car sector and provide a road map for learners and professionals navigating the complex business environment. giving a clear appreciation of how the Volvo revival journey has transpired and discovering the threads of its resurgence under Geely ownership.
1.2. [bookmark: _Toc145158819]Background
The first Volvo was created in Gothenburg, Sweden, in 1927, when Volvo launched on a phenomenal voyage with the V4 (Volvo Group, 2023c). Volvo adopted an openness and transparency-focused culture early on, and the practice continues to this day. In addition to bringing Volvo to profitability in less than three years, innovators Assar Gabrielsson and Gunnar Larsson also acquired the truck and bus industries (Volvo Group, 2023c). Bolinder-Munktell, the predecessor of Volvo Construction Equipment, and Pentaverken (now Volvo Penta), two strategically chosen acquisitions, advanced Volvo's position (Volvo Group, 2023c). Volvo's worldwide sales and production have grown rapidly over the years, and the company continues to grow its market share in Europe, North America, and other regions. Strategic improvements were made around the turn of the century, including the sale of Volvo Cars to Ford, a new focus on logistics, and the purchase of significant competitors like Renault Trucks and Mack Trucks (Volvo Group, 2023c). Volvo's foundational principles tend to be focused on collaboration, reinforcing CEO Martin Lundstedt's belief that "partnership is the new leadership. Volvo has a distinct culture that is rooted in a century of history, with dedicated individuals working to have a real influence on society. Volvo encourages open communication, collaboration, and diversity and is motivated by trust and integrity. These characteristics genuinely characterise Volvo and provide a solid basis for the success of its product brands. Volvo continues to raise the bar thanks to values like customer success, trust, passion, flexibility, and performance (Volvo Group, 2023b).
1.3. [bookmark: _Toc145158820]Mission and Objectives
Vovlo's mission for the future is to set precedence to ensuring sustainable and innovative mobility solutions that will improve the quality of life for people everywhere. Volvo has set its sights on becoming the most innovative and sought-after premium car brand in the world by 2040 (Volvo Group, 2023a). Recognised for their leadership in safety and dedication to sustainability, they strive to be 100% safe, 100% fossil-free, and 100% more productive. using modern technologies. Their goal is to produce cars that are not only fun to drive but also help make the world a safer and cleaner place. (2023b Volvo Group; 2021 Volvo Group)
2. [bookmark: _Toc145158821]Macro-Environment Analysis
PESTEL Analysis
[image: ](Source created by learner, 2023)
2.1. [bookmark: _Toc142923304][bookmark: _Toc144836539][bookmark: _Toc145158822][bookmark: _Hlk145095891]Political Forces
Politics has had a large influence on Volvo. Ford's 1999 investment helped its position in the European market; however, Ford's instability created an issue and brought about the global financial crisis, which, because of this reason, led to Geely's 2010 acquisition (MarketLine, 2018). The Swedish government's interest in electric and hybrid vehicles has also had an impact on Volvo (MarketLine, 2018). The Swedish government actively oversees initiatives in battery plant development, showing its political dedication to the progressive automotive industry. (Regeringskansliet, 2023).
2.2. [bookmark: _Toc142923305][bookmark: _Toc144836540][bookmark: _Toc145158823]Economic Forces
Volvo has been influenced by the state of the economy. Volvo had a few years of negative net profits during Ford's ownership. Geely's $1.8 billion purchase of Volvo, far less than Ford's 1999 price, was a turning point. Volvo's revenue, net income, and automobile sales grew under Geely. Since the 2008 global financial crisis had far-reaching economic effects, Ford sold Volvo to stabilise its finances. Ford sold Volvo to Geely for $4.7 billion less than its 1999 purchase price, highlighting the crisis's financial difficulties (MarketLine, 2018). Volvo Group and Scania AB investments highlight this economic change. These multi-billion kronor efforts promote sustainable practices and economic progress via green technology (Regeringskansliet, 2023).
2.3. [bookmark: _Toc142923306][bookmark: _Toc144836541][bookmark: _Toc145158824]Social Forces
Social factors have influenced Volvo's brand identity (Byberg, Hansen, and Basic, 2015). Because Volvo's vehicles are well-received by customers, they are seen as reliable and safe. Connecting Volvo with Sweden's reputation for high living standards and safety, Geely's marketing strategy tapped into Volvo's "Swedishness," increasing Volvo's brand (MarketLine, 2018). People are realising the importance of sustainable options; there is a decline in car ownership, and people are using public transportation. The car industry's move to more sustainable practices is in keeping with society's openness to accept change for the greater good (Regeringskansliet, 2023).
2.4. [bookmark: _Toc142923308][bookmark: _Toc144836542][bookmark: _Toc145158825]Technological Forces
Both Volvo's strategy and the car industry have undergone major changes because of technological advancements. Volvo committed to producing hybrid and electric cars beginning in 2019 in response to the increasing public demand for electric vehicles and changing technological advances (MarketLine, 2018). Geely's ownership made it easier to test out new technology, especially through initiatives like Lynk & Co., which allowed the convenient use of vehicles without the need for ownership. The introduction of autonomous electric buses and groundbreaking technologies like platooning and road chain technology showcase the industry's remarkable shift towards state-of-the-art innovations for the future of electric cars. The industry's readiness to accept innovative advances in technology is shown by the alignment of this transition with environmental goals (Regeringskansliet, 2023).
2.5. [bookmark: _Toc142923309][bookmark: _Toc144836543][bookmark: _Toc145158826]Environmental Forces
Environmental factors have an impact on Volvo's sustainability efforts. Their dedication to hybrid and electric cars aligns with increasing environmental awareness globally. In Sweden, government policies promote low-emission cars in line with global trends, requiring Volvo to prioritise electrification in line with changing rules (MarketLine, 2018). Heavy-duty vehicle emissions regulations that are strict highlight the industry's commitment to the environment. In Sweden, the energy requirements of battery plants promote the use of renewable sources, leading to a cleaner, more sustainable energy mix (Regeringskansliet, 2023).
2.6. [bookmark: _Toc142923310][bookmark: _Toc144836544][bookmark: _Toc145158827]Legal Forces
Government initiatives like the tax incentive for low-emission vehicles and strict European auto standards have an impact on Volvo. Tax subsidies and other government initiatives boost electric and hybrid vehicle adoption in Sweden (MarketLine, 2018), complementing Volvo's legal sustainability focus.
3. [bookmark: _Toc145158828]Micro-Environment Analysis
3.1. [bookmark: _Toc145074482][bookmark: _Toc145158829]Industry Life Cycle
[image: ]
(Source created by learner, 2023)
Initial Challenges Under Ford's Ownership: Ford acquired Volvo in 1999 with the goal of improving its position in the European market before Geely's takeover. Under Ford's leadership, Volvo experienced financial difficulties and hadn't made a profit since 2005. Ford's economic stability declined in 2008 with the start of the global financial crisis. Several major problems have prevented Volvo from expanding and being profitable. Its lack of market distinction was one of the main issues. Volvo was often seen as a reliable but rather boring brand that lacked the excitement and innovation that rivals offered. Geely made considerable research and development investments to fix this, focusing on advanced safety features and technology. (Wang and Danborg, 2011)
Industry Consolidation: During this time, there were major acquisitions and mergers in the auto manufacturing sector, like the merger of Chrysler with Daimler AG (Christoffer Augsburg, 2016) and the purchase of Saab Automobile's car-manufacturing division by General Motors. This consolidation increased competition in the industry (MarketLine, 2018). 
Financial Crisis Impact: The global financial crisis in 2008 had a severe impact on the entire car manufacturing industry, resulting in fewer cars being manufactured and declining revenues for major players like Ford. Tight credit conditions played a crucial role in the collapse of car sales. It is estimated that more than 80% of the decline in car sales in the United States and Canada at the end of 2008 was due to difficulties in obtaining affordable auto loans (Bai, 2012). To cope with the crisis, Ford divested assets, including Jaguar, Land Rover, and eventually Volvo, in 2010 (MarketLine, 2018).
Geely's Acquisition of Volvo: On August 2, 2010, Zhejiang Geely Holding Group announced the successful completion of the acquisition of 100% of Volvo Car Corporation from Ford Motor Company. Geely agreed to pay USD 1.8 billion for Volvo Cars, which included a USD 200 million note, with the remaining balance paid in cash. (Volvo Group, 2011). This was for a significantly lower price than what Ford had paid to acquire it in 1999. Ford was eager to divest assets to navigate through the financial crisis (MarketLine, 2018).
Improved Financial Performance Under Geely: A team with significant leadership experience and diversity will soon be in charge of Volvo. Volvo puts a strong emphasis on creating reliable vehicles while maintaining its Swedish culture. This strategy was in keeping with European automobile consumers' demand for reputable, non-Chinese manufacturers (MarketLine, 2018). Geely surpassed its objective of 400,000 units with sales growth of 27% from the prior year, hitting 415,000 units and greatly improving the financial performance of Volvo (Reuters, 2011). This improvement was accompanied by increases in revenues, net income, vehicle sales, and staff numbers (MarketLine, 2018).
Focus on Safety and Reliability: According to (Yakob, Nakamura and Ström, 2018), CEVT's technological development supports Volvo, which is known for its premium brand image and leadership in safety. maintaining its focus on its positive reputation among customers for dependability and security. A key selling element for customers who prioritise their families was the company's goal to build vehicles that were never in fatal collisions (MarketLine, 2018).
Improved Industry Conditions: The European and Chinese car manufacturing industries saw growth, contributing to Volvo's revenues. Additionally, Volvo's operations in Sweden benefited from the Swedish government's adaptable policies and reasonable energy prices (MarketLine, 2018).
Electrification Strategy: Starting in 2019, Volvo plans to solely develop hybrid and electric cars. This tactical approach puts the business in a position to respond to shifting consumer tastes and environmental rules (MarketLine, 2018).
Involvement in Geely's Electric Car Brands: Volvo started participating in Geely's electric car initiatives, such as Lynk & Co. Volvo was able to learn about electric cars via this partnership and be ready for its own transition to electrification (MarketLine, 2018).
3.2. [bookmark: _Toc145158830]Porter’s Industry Five Forces Analysis
Porter’s 5 Forces
[image: ](Source created by learner, 2023)
Porter's Five Forces analysis for Volvo's situation:
Threat of New Entrants (Low): The threat to entry for Volvo ‘s rivals is rated as low. Volvo is an established business with an extensive history and a reputation for dependability and safety. The threat of new entrants is low in this industry because it has high barriers to entry due to the need for significant capital investment, technology, and regulatory compliance. Additionally, new entrants find it challenging to negotiate the strong brand loyalty of consumers. It is challenging for investors to invest in the car industry because of these barriers. Further raising entrance barriers is Volvo's emphasis on electric cars and automated driving innovations. 2018 (Markeline).
Bargaining Power of Buyers (Moderate): Evaluating Volvo operations using Porter's Five Forces highlights significant customer bargaining power as being moderate. Although customers have several choices on the market, Volvo might have an edge due to its reputation for dependability and safety. Because there are so many businesses in the market providing other possibilities, buyer bargaining power might be regarded as moderate. However, the allure of luxury and unique features provided by manufacturers effectively retains buyer loyalty (Adamkasi, 2020). Buyers' price sensitivity may impact negotiating strength, although Volvo's push towards premium sectors and electrified cars may somewhat offset this. 2018 (Markeline).
Threat of Substitute Products (Low to Moderate): The threat to substitute products for Volvo ‘s rated as low to moderate. The automotive industry faces emerging substitutes like electric scooters, ride-sharing services, and public transportation. Cars and heavy trucks have become a necessity, and there is no close substitute for cars and trucks soon. There is continuous innovation within the cars, but there is no substitute for the cars and trucks that have been introduced yet (Manoukian, 2017). T However, these substitutes are not direct replacements for personal vehicles, but they are a substitute for the engine of cars and align with changing consumer preferences (MarketLine, 2018).
Competitive Rivalry (High): The competition in the market is high as there are many manufacturers of heavy trucks and construction equipment, along with passenger vehicles, and many established players. Other manufacturers, including established rivals and recent entrants in the electric car market, compete with Volvo. Market share changes are further proof that competition plays a major role. At the international level, Volvo is up against three powerful giants: Audi, BMW, and Daimler. For luxury passenger cars, these three brands account for 80% of the worldwide market (Research and Markets, 2018; MarketLine 2018).
4. [bookmark: _Toc145158831]Internal Analysis 
An Internal Analysis is the process of an organization examining its internal components to assess its resources, assets, characteristics, competencies, capabilities, and competitive advantages (Team, 2022).
4.1. [bookmark: _Toc145158832]Strategic Resources and Capabilities
Volvo's remarkable resurgence delivers growth and sustainability and can be traced back to its strategic strengths..  This includes its skill of developing durable and safe cars, an unwavering dedication to its Swedish history and brand identity, and an acute understanding of the dynamics of the European market. Volvo actively targets a certain demographic—affluent, educated drivers who put a high value on car quality and safety—by using these resources. The business emphasises its constant dedication to safety, technical advancement, and unique design features, differentiating itself from competitors. Widely praised for their strong safety features and premium design aesthetics, Volvo cars (Admin, 2023).
Volvo benefited from the rewards given by Geely, which allowed the company to remain constant in its commitment to core competencies, particularly in the production of dependable and secure family cars. A wide range of cars, SUVs, and trucks meet the customers needs while maintaining rigorous safety standards. Also, Volvo brings together and incorporates cutting-edge technological advancements, which represent the Sensus Connect infotainment system, into its vehicles. Volvo was able to make strategic choices that were tightly linked with its brand identity and market positioning because of this choice. (Admin, 2023; MarketLine, 2018)
Volvo made a conscious decision to highlight its Swedish background, capitalising on Sweden's positive connections with high living standards, innovation, and neutrality. Volvo's sales and reputation of the brand improved as a result of its increased emphasis on Swedishness. Because of the Swedish Government support it offered incentives and legislation to encourage the use of electric and hybrid vehicles, was a further benefit for Volvo. Volvo was able to make the switch to manufacturing electric and hybrid cars more easily thanks to this help. . (Admin, 2023; MarketLine, 2018)
Volvo's involvement in Geely's electric car projects, such as Lynk & Co, the electric car brand that change the traditional private ownership for a rental and shared driving scheme (Banks, 2020), Although  Volvo and Geely are collaborating they will remain independent of each other (Volvo  Group, 2023)  provided beneficial chances for researching the electric vehicle industry. This strategic move made it possible for Volvo to start making hybrid and electric cars in 2019.
4.2. [bookmark: _Toc145158833]Value Chain Analysis
Primary Activities[image: ]
(Source created by learner, 2023)
4.2.1. [bookmark: _Toc145158834]Primary Activities

The primary activity of Volvo as follows:
Raw materials: Through initiatives like the Sustainable Minerals Programme, which focuses on minerals like tin, tungsten, tantalum, gold, and cobalt, Volvo is taking on the problem of responsible buying the material. This programme supports sustainable material buying supplies by following international standards and tools (Volvo Group, 2023f).
Intermediate goods/ Inbound Logistics: In 2010, Geely acquired Volvo from Ford, considering supply chain and logistical issues. The management of Volvo's supply chain was changed by this arrangement (Volvo Group, 2023f).
Operations / Outbound Logistics: The manufacturing processes used by Volvo and its ability to create safe and reliable cars are stressed. The focus on building cars that are consistent with Sweden's identity and values is highlighted. The material highlights Volvo's sales in many areas, especially in Europe and China, which shows a logistics and distribution network for shipping vehicles to these markets (Volvo Group, 2023f).
Marketing and Sales/ Service/ Marketing and Sales:
Volvo markets itself by promoting its Swedish heritage, reliability, and safety. It talks about Volvo's measures to popularise the usage of Swedish celebrities in its advertising. The high quality of Volvo's after-sales services is a result of the company's concentration on building dependable and safe vehicles, which is supported by its solid reputation for vehicle security and its commitment to manufacturing vehicles with no fatal accidents or serious injuries. Volvo has deliberately promoted its Swedish heritage in advertising campaigns, capitalising on the favourable associations with Sweden's high standards of safety, dependability, and lifestyle (Volvo Group, 2023f).
 After Sale Service Post-sales Support:
Although it is not explicitly stated, the reference to Volvo's emphasis on producing safe and dependable vehicles suggests a dedication to customer care and after-sales assistance. Customer loyalty is strengthened by Volvo's focus on safety, which is consistent with its after-sales support and dedication to keeping its customers safe (Volvo Group, 2023f).
4.2.2. [bookmark: _Toc145158835]Secondary Activities (Porter’s value chain analysis)

[image: ]
(Source created by learner, 2023)
The value chain analysis focusing on secondary activities for Volvo under Geely's ownership can be summarized as follows:
Firm Infrastructure/Infrastructure:
Volvo has access to affordable manufacturing facilities because of the Swedish infrastructure and the government's accommodating policies, which include low power rates. PEVs (Plug-in electric vehicles) have much fewer consumer options than petrol and diesel vehicles. This pricing disparity shows that charging an electric automobile is much less expensive than using fuel or diesel, thereby reducing the influence of energy price swings on customer decisions. (Saether, Rostad, 2022). Volvo's revival has been greatly aided by Geely's leadership style, which has allowed the company to retain some autonomy while avoiding attempts to Sinicize the brand.o's resurgence.

Human Resource Management: It was crucial that Geely first placed a focus on preserving Volvo's Swedish and European identity. Volvo's success has been attributed to the European-dominated team's concentration on dependability, safety, and upholding the Swedish brand's reputation.

Procurement: Volvo has been able to reduce production costs thanks to things like a tolerant government and inexpensive power in Sweden. These elements support procurement strategies that are economical.

Technology Development: Volvo has been able to reduce production costs thanks to things like a tolerant government and inexpensive power in Sweden. These elements support procurement strategies that are economical. Geely's assistance in the creation of fresh electric vehicle companies like Lynk & Co. has helped Volvo. Volvo has been able to experiment with new technology thanks to this without endangering its reputation.

4.3. [bookmark: _Toc145158836]VRIO Analysis of Distinctive Resources and Capabilities
[image: ]
(Source created by learner, 2023)
The internal analysis of Volvo's situation under Geely ownership can be summarized using the VRIO framework, which assesses the value, rarity, inimitability, and organizational support of the company's resources and capabilities:
Resources and Capabilities:
Given that the European market represents most sales for Volvo, Geely decided to make the choice and recruit an experienced European leadership team. Making this decision decisively has helped to preserve Volvo's Swedish identity by bringing in their extensive industry knowledge and expertise in producing safe and dependable cars, allowing an improved overall performance for the business. (Value: Yes, Rarity: Yes, Inimitability: Yes, Organizational Support: Yes) (Volvo Group, 2021)
Swedish history and a good image have bolstered Volvo sales. No novelty, yes imitability, yes organisational support (Value: Yes, Rarity: No, Inimitability: Yes, Organizational Support: Yes) (Erdbrink, Anderson, 2020).
The luxury brand and what it stands for, Safety and reliability attract family vehicle customer to Volvo. (Value: Yes, Rarity: No, Inimitability: Yes, Organizational Support: Yes) (Volvo Group, 2021)
To improve global competitiveness, multinationals are using company-specific production systems (XPS). XPS is individualised corporate development. The Volvo Production System (VPS) is an XPS that increases productivity in response to market competitiveness. The VPS's pricing, customization, and Volvo heritage set it apart. Volvo systems support organisational VPS. (Value: Yes, Rarity: No, Inimitability: No, Organizational Support: Yes) (Volvo Group, 2021)
Volvo's decision to start creating hybrid and electric vehicles in 2019 gives it a competitive advantage in the expanding electric vehicle market. Volvo's engagement in Geely's electric vehicle initiatives, including Lynk & Co., gives the company the chance to test out new technologies and develop its knowledge (Value: Yes, Rarity: Yes, Inimitability: Yes, Organizational Support: Yes) (Hacker et al., 2009) 
4.4. [bookmark: _Toc145158837]SWOT Analysis
[image: ]
(Source created by learner, 2023)
The SWOT analysis analyses an organization's strengths, weaknesses, opportunities, and threats. Such a study is necessary for Volvo to understand its position in the highly competitive premium automobile market. 
Strengths:  In order to build its brand and win over customers, Volvo puts quality first. Their commitment is strengthened by the high-quality standards and ISO certifications. Customer retention depends on quality. Due to currency swings, the sale of UD Trucks, and increased transport volumes, Volvo's FY2021 revenue increased 10% to SEK 372,216 million. Effective cost management produced an operating margin of 11.6%. Due to reduced accounts payable (SEK 202,411 million in FY2021) and higher liquidity (1.3 current ratio in FY2021), Volvo may benefit from market growth expectations (MarketLine Advantage, 2023).
Weakness: Volvo's main weakness is its cash reserves, which dropped dramatically in FY2021, which can have an impact on its short-term operating capacity. The company's cash holdings decreased significantly during this fiscal year, from SEK 60,571 million in FY2020 to SEK 46,286 million, a fall of 23.6%. This decrease was mostly due to working operations, which generated SEK 33,647 million in cash (MarketLine Advantage, 2023).
Opportunities: Volvo invests substantially to grow and compete. In July 2022, Optibus Ltd. invested in sustainable transport and public transport the digital age and electrification. Volvo Group committed SEK50 million in Connected Energy in June 2022 to strengthen its battery and environmental efforts. Volvo is developing by manufacturing battery cells in Sweden and batteries in Belgium. Volvo plans to sell 23 million EVs by 2030, and these facilities help developers. IEA and government regulations influence major EV markets including Canada, Norway, India, and the US. Volvo began developing electric heavy-duty trucks in September 2022, capitalising on the growing demand for hybrids and other low-emission cars. (MarketLine Advantage, 2023).
Threats: The EC and UN Economic Commission for Europe closely regulate European automotive emissions with standardised requirements in all 28 EU members and early compliance incentives. European diesel automotive emissions criteria have increased from Euro 5 to Euro 6, which may drive innovation but boost diesel engine pricing compared to petrol. US federal regulations demand pre- and post-assembly emission testing, warranties, and EPA-monitored recalls, with stricter emission limits anticipated. Global operations put Volvo at risk of currency exchange. Swedish Kronor reporting and combining overseas subsidiary revenues exposes the business to currency fluctuations, which influence profitability, performance, and financial stability via foreign currency sales and purchases (MarketLine Advantage, 2023)
5. [bookmark: _Toc145158838]Strategies to Sustain Competitive Advantage
Volvo has strategically embraced Extended Production Systems (XPS) to give itself a strong and lasting competitive advantage. They took inspiration from the well-known Toyota Production System (TPS) and made an early move into XPS, which briefly put them ahead of their competitors. What truly sets Volvo apart is their skill in customizing the XPS to fit seamlessly with their unique company culture, history, and strategic vision. This ensures a perfect alignment with their valuable, rare, and irreplaceable resources and capabilities. The key to maintaining this advantage is to swiftly implement XPS, allowing Volvo to catch up with and surpass their rivals. Once firmly in place, XPS becomes the cornerstone for long-term competitive advantages, working in harmony with other essential organizational assets. These strategic moves position Volvo to reap the full benefits of an Extended Production System, solidifying their competitive edge for the long haul. The crucial element here is Volvo's unwavering commitment to the XPS implementation process, a vital factor for reaping all the benefits and securing a superior competitive position. (Netland and Aspelund, 2013)
Securing steadfast support from top-level management for the XPS initiative emerges as a pivotal factor, smoothing the path for successful implementation and continuous development. Volvo's journey toward maintaining competitiveness further highlights the importance of staying flexible and adaptable in their approach, ensuring that the XPS evolves seamlessly with changing market dynamics and business needs. This approach preserves Volvo's competitive vitality. In essence, these strategies underline the significance of not only implementing an XPS but also aligning it meticulously with the organization's culture and existing resources, creating a solid foundation for enduring competitive advantage. (Netland and Aspelund, 2013)
6. [bookmark: _Toc145158839]Growth Strategies
Volvo Cars launched "Volvo Way to Market" in 2014, creating a strategy for sustainable growth and sector leadership. Because of rising marketing spending, this approach creatively challenges industry norms. To increase customer and press communication, Volvo chooses Volvo-branded events over standard displays. They embrace digital leadership via online marketing, improving customer experiences. Volvo focuses on the Volvo Ocean Race while maximising media channel spending for advertising effects. Volvo leads the digital revolution with an improved website, configurator, and online sales that go along with newly renovated international locations that feature Scandinavian design. Each client gets a personal service technician to improve service and happiness. The two pillars of Volvo's growth strategy are digital innovation and customer focus (Volvo, 2014)
Ansoff Matrix
The Ansoff Matrix identifies opportunities for business development. Volvo may concentrate on Concept Recharge to expand its product and market, increasing its revenue and market share. Volvo can beat competitors by focusing on these areas, using its prestigious image, and improving its marketing approach. 
Product Development
Volvo a leading luxury car manufacturer in the electric vehicle (EV) industry. Volvo has introduced the Concept Recharge, a new vehicle with a unique electric car chassis, to stay up with the EV current trends of the car industry. This is distinct from its earlier EVs, which used platforms shared with combustion-engine vehicles. Volvo's focus on electrification and sustainability is seen in the Concept Recharge. Volvo is a member of the Geely organisation, which also controls several other automakers. Volvo Trucks and Volvo Cars are two different businesses. Volvo is prepared to compete in the expanding EV market with the Concept Recharge. Soon, we may anticipate more innovative and environmentally friendly vehicles from Volvo (Hanley, 2021)
Volvo can use digital displays on buses, cabs, and other locations where rich people work or socialise to target middle- to upper-class clients in the inner city. These events have the potential to increase customer awareness of Volvo and Concept Recharge. Volvo may also use social media to advertise its high-end electric vehicle and highlight how it differs from its rivals. In this approach, Volvo's Concept Recharge may increase its market share in the premium electric vehicle segment. (Hanley, 2021)
Ansoff Matrix
[image: ]
(Source created by learner, 2023)
7. [bookmark: _Toc145158840]Green Strategy and CSR
In January 2011, Volvo Cars launched a project with the goal of helping an average Swedish family live a climate-neutral life. The aim was to reduce the family's greenhouse gas emissions from the national average of 7-8 tonnes per person annually to just one tonne. Volvo Cars collaborated with partners like Vattenfall, a major Swedish power company, and A-hus, a home builder, to provide the family with products, advice, and services. The family resided in a climate-smart house that generated more electricity than it consumed. Volvo Cars also contributed a Volvo C30 Electric, an all-battery-powered car. The vehicle (EV) was part of a research project to assess the feasibility of launching similar EV models on a larger scale. Volvo's commitment to corporate social responsibility (CSR) by actively promoting sustainable living practices and contributing to the reduction of greenhouse gas emissions. These initiatives highlight Volvo's dedication to promoting a green lifestyle, reducing carbon emissions, and showcasing sustainable technology and solutions to average families, aligning with the company's commitment to environmental sustainability and CSR (Volvo Group, 2011) (Appendix 01)

8. [bookmark: _Toc145158841]Recommendation
Volvo has created a comprehensive set of plans that will guide its development and success. The commitment to EV leadership, which includes major research costs, a larger selection of EVs, and improved charging infrastructure, is at the forefront. In line with the ever-changing tastes of the public, this is confirmed by an embrace of sustainable mobility possibilities such as ride-sharing and autonomous driving. In order to achieve ideal online sales and personalised customer experiences, it is important to speed up digital transformation. Efforts to expand globally are currently under way, with a particular focus on China and India, and they are being led by an in-depth understanding of local differences. Sustainability is a core principle that includes cutting greenhouse gases, using environmentally friendly production processes, and promoting recycling for a circular economy. As Volvo approaches self-driving cars, it continues to incorporate cutting-edge safety features and develop important partnerships. Safety and innovation are still paramount. Volvo uses a worldwide personal service technician concept to provide top-notch service while maintaining customer focus. Finally, corporate responsibility demonstrates Volvo's commitment to sustainability and significant humanitarian efforts. By applying these tactics, Volvo strengthens its position as a forward-thinking, customer-focused, and environmentally responsible leader in the rapidly changing automotive industry. 
9. [bookmark: _Toc145158842]Conclusion
The amazing comeback of Volvo under Geely ownership is an acknowledgment of strategic planning and successful implementation, in conclusion. Volvo strengthened its standing as an eco-conscious pioneer by embracing electric vehicle (EV) leadership and sustainable mobility, as shown by the Concept Recharge. Investments in a customer-centric approach and digital transformation have improved the ownership experience.
Thanks to Geely's revival efforts, Volvo is now seen as a symbol of innovation, safety, and sustainability. It is a potent illustration of how strategic planning and firm commitment to basic beliefs may result in a resounding rebirth. The Geely takeover of Volvo has resulted in improvements to the company's financial performance and strategic positioning, including a renewed emphasis on its valued Swedish character and a committed concentration on electric cars. Overall, Volvo has seen an incredible turnaround under Geely's ownership, solidifying itself as a symbol of Swedish quality in the automotive industry.
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