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[bookmark: _Toc220751246]1.Introduction
[bookmark: _Int_4HIC5PHW]In this assignment of the "SMART engineering case study I will be analysing professional behaviours, discussing the impacts and consequences of the behaviour and proposing improvements. The analysis will address five key areas: self-management, personal cognitive and personal unconscious bias, accountability and authentic behaviour, interpersonal relationships, and personal integrity. The case study is shown from Dr Alice Parker’s point of view.  The challenges in this case study have affected Dr Alice Parker who has experienced a poor experience working for smart engineering which has gone on to her resigning from her role.
[bookmark: _Int_d9zggmuk] I have also completed a personal development plan which is linked to my analysis.
[bookmark: _Int_Vpy6jC70]The case study shows several challenges relating to factors such as poor leadership and gender & affinity bias. The challenges are shown through DR Alice Parkers experience who is a project lead engineer. 
[bookmark: _Int_Kbd09B6r]The case also indicates how the lack of accountability and inclusive practise effects individual employees and the organisation.
The poor practise displayed can have a negative impact on smart engineerings credibility and will cause a high staff turnover.
By analysing and finding the issues that have occurred in smart engineering, this proves how important professional standard and practise are to an organisation and the importance of a strong leadership team can support employees 
Professionalism in your practice is about reflecting on your personal and professional values, morals, and ethics. 
[bookmark: _Int_wwESJlyh]It is also important that individuals have confidence to make judgements & informed decisions and remain professional considering sometimes you may be placed in a challenging circumstance. Education Workforce Council. (2023)
[bookmark: _Toc220751247]2.Overview of the case study: What happened? 
[bookmark: _Int_NAmToB7L][bookmark: _Int_qodArc9t][bookmark: _Int_LqQHJ3vs]In the SMART engineering case study, there are many key factors to the negative outcome of why it happened. SMART engineering is an experienced team who have been asked to develop an electric vehicle which is led by Dr Alice who is a female engineer. Even though Dr Alice works alongside other female and male employees and she is an experienced staff member she has been subject to gender and affinity bias behaviours meaning that her work was always overlooked and credited to the male staff. 

[bookmark: _Int_fxI8dBOC]The case study also shows poor leadership, given that any problems that surfaced were never escalated by management which allowed this behaviour to continue throughout Dr Alice's time working there. 

[bookmark: _Int_InPpCJxB][bookmark: _Int_MS5HB32M]Poor communication and issues not being resolved by management has led to project deadlines being missed. there was not any trust in this team which led to low psychological safety and reduced collaboration. Dr Alice was emotionally drained, and this eroded her confidence and it affected her discussions. Due to the issues present with this group and organisation such as the gender and affinity bias behaviour, lack of support and accountability from senior staff, Dr Alice, and her wife who also had a job as a female engineer resigned from her role too. Professional practice refers to the actions and behaviours of individuals within their work environment known as standards of practise. GIS Certification Institute. (n.d.)

[bookmark: _Toc220751248]3.Analysis of why it happened

[bookmark: _Int_j4uXXtSt][bookmark: _Int_zsNyse8Y]The problems at SMART engineering AROSE PRIMARILY from a few key factors such as poor leadership, a lack of accountability and biases not being escalated. Although the team was full of experienced engineers both male and female, the behaviour from all employees caused a strain on deadlines being met and being able to work well as a team. 
[bookmark: _Int_u9ZBGtb7]Unconscious bias can also be recognised as implicit bias. Unconscious biases are beliefs and attitudes that work outside of a person’s awareness and control.
[bookmark: _Int_SNMl7I7U]Unconscious biases can affect decision-making and behaviour when a quicker decision is needed or when an individual can be under stress or a demanding situation. CPD Online College. (2021).

[bookmark: _Int_c9Wiwbcg]As well as unconscious bias playing its part, the situation in smart engineering continued due to the lack of accountability and the ineffective management. It is believed if you are to lead, you must be accountable. Accountability it also considered as needed in a work environment to support the building of trust within working relationships Forbes Human Resources Council. (2020, November 17).

The senior management in this case study did not address conflict and biased behaviour which caused communication issues. Poor leadership and gossiping have led to employees not wanting to speak up within discussions or trying to escalate any conflict. psychological safety, describes the shared belief that it is okay to openly express ideas, discuss concerns, ask questions, and take risks without worry of reprisal or negative consequences. Coursera (June,2023). 

[bookmark: _Int_Fwgy6JF9][bookmark: _Int_LyqNo8SF]Due to the lack of psychological safety Dr. Alice and the female staff members did not want to contribute to group talks to discuss the work that they had put into the project.  This was also caused by the male staff being credited for the females work and male employees did not stop this from happening.
[bookmark: _Toc220751249][bookmark: _Int_0PaCjCW2]4.Impact and consequences: who was affected and how?
[bookmark: _Int_6iXXLLmE][bookmark: _Int_mpFINEgq][bookmark: _Int_2fSXi7XA][bookmark: _Int_R73vG1gR][bookmark: _Int_MyAh1yn3][bookmark: _Int_R2rsSPK3]From looking at this case study which I understand is only viewed from Dr Alice Parkers perspective, this shows me she is the main employee which has been affected in the case study. Dr Alice’s has been affected negatively whilst working for smart engineering. Dr Alice has developed short term effects which are being overlooked in her role and gossiped about. These short-term effects continue to cause long term effects such as a lack of confidence, emotional distress, and unemployment due to resigning from her role. These factors can continue to affect Dr Alice as she may be afraid this is how she may be treated in other organisations or how she is judged by other colleagues.

[bookmark: _Int_tjaiRqP0][bookmark: _Int_2ZqL9OdR]The female staff employees are also affected by gender and affinity bias behaviour. The feeling of being overlooked and having their ability and credibility ignored and questioned 
they will also possibly loose any motivation and not want to contribute to the project. The female engineers may also struggle with career progression and go on to leaving their positions.

[bookmark: _Int_Ed3Pemvm][bookmark: _Int_ZXBc5XSm]The team as a whole have also been affected in this case study. There is poor communication across all parts and due to the gossiping and whispering in the workplace this has gone on to cause conflict and lack of trust and a feeling of low psychological safety. Dr Alice who is an experienced team member should be sharing the work she had completed to the team to be able to meet their deadlines and support other employees but again Dr Alice does not feel comfortable to speak out and share her findings.

[bookmark: _Int_kGxd5VoQ]Finally, senior management and the company will suffer from the consequences that have been inflicted. Poor communication and ineffective behaviour across all employees have led to project delays, staff resigning from the company which may lead to bad credibility and reputational damage. 

[bookmark: _Toc220751250]5.Critical evaluation of professional practise 
[bookmark: _Toc220751251]5.1 Self management

[bookmark: _Int_KYSAOo5V]Firstly, I have analysed self-management with this SMART engineering case study. Self management is being able to organise your own workload to make sure projects are completed on time. Self management is also about motivation to be able to progress MO. (May,2025).
Within this case study there are examples of both strengths and weaknesses showed of self management that is clear.
Dr Alice Parker has proven to remain professional throughout her role although she has had to deal with emotional stresses and conflict. Dr Alice could have choose to react unprofessionally to the gossiping and whispering but remained as the project lead despite having her work overlooked. Dr Alice felt invisible due to affinity bias behaviour in the workplace but keeps focus whilst she was under pressure. 

However, although she was able to keep her emotions in, due to the continuous biased behaviour and her not reporting to management, this led to dr Alice detaching from her role, not contributing and resigning.
[bookmark: _Int_0qOrrlC1]Self management within the senior members of staff is particularly poor. Management avoided addressing any conflict and unethical practises and bias behaviour which then continued leading to staff members resigning, feeling overlooked and emotionally detached. Poor self management has been shown through a lack of recognition to female staff, crediting the wrong employees and not providing psychological safety within this environment.

[bookmark: _Toc220751252]5.2 Personal, cognitive, and unconscious bias
The smart engineering case study shows many diverse types of bias behaviour within the working community. These biases have created a toxic culture across the board including individuals, male/females along with management. 
[bookmark: _Int_EEmWvpqh]Unconscious bias can also be recognised as implicit bias. Unconscious biases are beliefs and attitudes that work outside of a person’s awareness and control.
[bookmark: _Int_O6WpRzED]This means they could make a decision influenced by false beliefs or assumptions (Advisory, Conciliation and Arbitration Service [ACAS], n.d.)

[bookmark: _Int_RajQ8yNS][bookmark: _Int_d6IVSMgx][bookmark: _Int_1f2qMQqP][bookmark: _Int_WfPcePKT][bookmark: _Int_SucmjRgg][bookmark: _Int_yL9wCMZr][bookmark: _Int_Z9jNViUe]Gender bias has been a main bias that was illustrated throughout. The females are overlooked and their work was being credited to the male engineers. Gender bias continued throughout until dr Alice decided to resign as this was never addressed and is discussed. Although dr Alice is a highly experienced engineer she is overlooked due to divergent backgrounds and her ability not being recognised. This would reflect towards affinity bias.
[bookmark: _Int_6I1IXzJb][bookmark: _Int_u5lvcjUB][bookmark: _Int_Ay1sC9dR][bookmark: _Int_ortI3yyP]Unconscious bias is another behaviour within the company which is reflected through management forgetting to provide resources and not keeping to their promises. Attribution bias is also shown through any positive contributions being credited to the male employees along with the females' members of staff being ignored
 Leadership bias is also clear in this case study. This shows through management avoiding dr Alice although she is the project leader and go directly to other employees which makes her feel weak in her position. James Parker also overlooks the female engineers in meeting and not giving them the option to share their work. This continued to build a toxic culture.
 
[bookmark: _Toc220751253]5.3 Accountability and authentic behaviour 
[bookmark: _Int_F5GZidhM][bookmark: _Int_gOzsC6KO]When analysing this case study, the lack of accountability and authentic behaviour has significantly reflected throughout. According to Redefining Communications. (March,2024) if you are a leader, you must be accountable. Accountability must be shown to make sure trust is built with work relationships.

[bookmark: _Int_LOFuX6uN]Dr Alice has proven taking accountability throughout this case study such as stating that she is a lead in the project and that the project is behind schedule. She has also told that she feels uncomfortable sharing the work she has completed due to the fear that another colleague will take credit for her work. This stands for personal responsibility. Another example would be dr Alice Parker resigning from her position. Dr Alice did show a lack of accountability and authentic behaviour by not addressing the issues she faced within her team to any senior management for them to be aware of the situation and act.

[bookmark: _Int_FZYPB3jJ][bookmark: _Int_EpaC0U4m][bookmark: _Int_w3Xu0Wub]Senior management have shown a lack of accountability throughout this case study. For example, it is noted that senior management had made promises that were not kept. Also, James Parker should have taken accountability for his team in crediting the correct team member when work is being shared.
[bookmark: _Int_GXF1Z1FX]The nonexistence of accountability and authentic behaviour ENABLED biases to continue which reflects poor practise within the workplace. As a result, unprofessional actions prove to not be addressed.


[bookmark: _Toc220751254]5.4 Interpersonal relationships
In this case study there are noticeably clear examples of poor interpersonal relationships within the organisation.
Interpersonal relationships refer to the social connections and interactions that arise between individuals. Fiveable. (September,2025).

 Negative interpersonal relationships at work have shown to cause increased stress and prolonged emotional detachment within workers and companies.
Firstly, there is a breakdown of trust across all team members. There is a lot of gossiping and whispering when dr Alice is around which has led her to feel uncomfortable disputing any work she is contributing to the project. This reflects fear and an obvious lack of psychological safety.
[bookmark: _Int_zrOKpZ4x][bookmark: _Int_QTd4HAAP][bookmark: _Int_gOeLLaNm][bookmark: _Int_dkjK8NjV][bookmark: _Int_kUJSc6Ty]Another example would be that female engineers partition is regularly overlooked compared to males' contribution. This can show as disrespect and shows negative behaviour. Gender and affinity bias is also found in the case study as the female engineers are not requested to share there work but males work is and they again are overlooked. The bias behaviour has formed inclusion and has broken down working relationships due to smart engineering and the poor leadership not acting on the poor practise. Measures were not taken to address biases and conflict which lead to dr Alice Parker and her wife resigning from her roles.
 
[bookmark: _Toc220751255]5.5 Professional integrity 
[bookmark: _Int_2lNAH8yh]The final construct I have analysed from the smart engineering case study is professional integrity. Professional integrity is the capability to carry out professional activities whilst maintaining honesty and having a good ethical manner (American Association of Collegiate Registrars and Admissions Officers n.d.)

[bookmark: _Int_zG3MFDJk]Whilst studying this case, ethical weakness is strongly proved which has led to trust issues and mismanagement. The case also shows that unethical behaviour had played a part in ineffective teamwork. 

[bookmark: _Int_B5Y04802][bookmark: _Int_80Iobk5A]Dr Alice Parker adheres strictly to professional standards and moral principles through this case study. Dr Alice has kept her professionalism throughout and hoped for the project to be successful especially as she was the lead engineer even though she did not receive the best treatment. She also stayed professional even when her work was overlooked and she felt invisible. Due to the effects of the negative practise Alice faced she went on to resign from her role. 

[bookmark: _Int_rORfjfxZ][bookmark: _Int_A5LhVHvN][bookmark: _Int_lr1EeLMU][bookmark: _Int_DmO9Hosa][bookmark: _Int_3a63Kgb1]Poor integrity was reflected through other staff members and management. For example, the female engineers work was taken credit by the male engineers, and the females also had to deal with bias behaviour which was not addressed. Management not addressing the poor practices that were circulating the company although it is essential for concerns to be raised for the problems to be Investigated and acted on. 

[bookmark: _Toc220751256][bookmark: _Int_WFvRUTtH]6. Alternative approaches: what could have been done differently?
Employees, management, and the organisation itself could have significantly changed the outcomes of the ongoing issues and smart engineering. The main factors of the problems at smart engineering reflects on the management failures and not acting on unethical behaviour. Issues such as gender and affinity Bias, lack of accountability and conflict should all of been addressed straight away to stop this behaviour becoming embedded and promoting toxic culture .If this has happened early on, the organisation may have fostered a respectful and productive environment to remain in instead of a toxic place of work.

[bookmark: _Int_hwBWKtJj]Smart engineering needed to generate a psychological safety within the team which would lead to trust being formed, staff especially females would be more likely to contribute and speak up in group discussions. Building an environment to feel comfortable speaking up, sharing each others progress and escalating concerns could have led to a better outcome for the electric vehicle project.

[bookmark: _Int_FMHp9mih][bookmark: _Int_WaIx49UJ][bookmark: _Int_RwMKAc3a]Bias related behaviour needs to be addressed at a senior level with formal meetings taking place. Study sessions and training or refresher courses should be implemented to educate their employees of what is expected of them whilst working at this company. There should be clear escalation procedures that all staff should be aware of and follow.


[bookmark: _Toc220751257]7. Reflection on own profession practise

When comparing this case study to my current workplace there are both similarities and differences. 
To reflect on my own professional practice, I have used the Gibbs’s cycle of reflection. University of Cumbria. (June,2020).

[bookmark: _Int_tMgEPZw7][bookmark: _Int_dpDWi8Su]The SMART Engineering case study shows leadership not addressing biased behaviour which leads to low morale and staff resigning from the company.Female engineers were not being included and felt no support.In comparison, my experience at Connect Assist involves fair and approachable leadership where teamwork and collaboration is strong. All employees are valued no matter what you gender identifies as or what experience you have. However, there are still issues such as gossiping and some biased behaviour, like those seen in the case study.

This reflection made me aware of both the strengths in my workplace and areas that still need improvement.
[bookmark: _Int_vch6B0j7]I appreciate the support at Connect Assist, but I also recognised situations where I felt unsure about speaking up. I sometimes avoid raising concerns to prevent conflict or being judged.

[bookmark: _Int_7StbfMOY][bookmark: _Int_kqA0ZOV9][bookmark: _Int_9RRxh51h]A positive aspect of Connect Assist is that staff are held accountable and expected to act professionally, especially with customers. Ethical behaviour is supported through quality checks. However, some issues are handled informally, allowing gossip and bias to continue.

Both workplaces require strong self-management especially being able to control your emotions. By not escalating issues this can lead to unresolved problems and further poor behaviour in the workplace. SMART Engineering lost both DR Alice and her wife which has affected its credibility. At Connect Assist, high staff turnover may reflect similar challenges, including lack of psychological safety.

This reflection shows that while leadership at Connect Assist is stronger, unresolved bias can still affect staff wellbeing and motivation.

In future, I will practise assertive communication and escalate any concerns using the correct processes.















[bookmark: _Toc220751258]8. PDP plan
	Formal
	Informal
	Date
	Duration
	Status
	Details 

	Unconscious bias workshop-connect assist
	
	2026
	2 days
	In progress 
	Connect assist workplace 

	Accountability training 
	
	2026
	3 hours – continuous 
	in progress
	Connect assist workplace 

	Self-management skills sessions 
	
	2026
	3 months 
	In progress
	Connect assist - workplace

	Empathy training – connect assist 
	
	2025
	1 day
	Completed 
	Connect assist- workplace

	Time management -self management course
	
	2026
	2 hours lesson
	In progress
	Connect assist -workplace

	Affinity bias workshop – connect assist 
	
	2026
	2 day placement 
	In progress
	Connect assist






[bookmark: _Toc220751259]9.Conclusion 
In conclusion, there is a lot of room for improvement needed for professional practise in the SMART engineering organisation.
[bookmark: _Int_VDYYPiou]The case study shows a lack of accountability that reflects through the whole of this organisation. there is gender and affinity bias behaviour that is not reported and a total lack of communication and poor leadership. Professional behaviour in an organisation has a significant impact on how your perceived by colleagues and clients. Poor communication can negatively reflect on yourself as an employee. Vital Learning. (May ,2016).

 On the other hand, this case study only shows the perspective of the situation at smart engineering from DR Alice Parker’s point of view. It would be interesting to study the effect the male staff members and managements opinions, thoughts, and feelings of the behaviour in the company.

When analysing this case study, I have been able to find areas I need to work on for myself improvement at work. I have completed a PDP to be able to track my progress and reach my goals.
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