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Brief Explanation of the Specific 


[bookmark: _Int_RRo4jJgW][bookmark: _Int_YRAREA1r][bookmark: _Hlk210817679][bookmark: _Hlk205979492]Green Haven Florists is a small, independent flower shop, located in Norwich, uk. Founded by partners Liam and Priya Patel. These two partners found out that the root causes of their declining performance, dynamic consumer behavior, digital trends and competitive threads, makes strategic decisions to reposition their business for long term sustanibility.They were facing 30% decline in in- store sales. One specific problem with this could be a not updated website. By knowing that the Over the last 12 months, Green Haven Florists experienced rising costs and increased competition from online flower delivery services. They did not update their website.


[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal  - Social media                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            With so much competition on all media, social media is a great way to try new things with the marketing world. Social media platforms give you extensive information about customers. Be more effective, set precise goals, and keep an eye on the competitors. By building clear plans that specify the goals. Identify the target, analyse the data to find out about customers. Make a daily schedule, get to know your target market posts should be liked, shared. Start a discussion on social media, by using social media sites like twitter, Facebook and you tube, post originally had high quality material.

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Solution B Proposal - Updated website

It provides easier navigation with better bounce rate and other important site for the customers. By checking the website data evaluate the competitor's websites, gather inspiration and align the design to current trends. Regularly checking the competitor's website to see what they're up to. Another way of staying updated is by reading magazines and blog posts on web design trends.

Justification for Selected Solution
Grid Analysis is an effective technique to use for making a decision. It is most effective when you have several alternatives and many factors to consider.
Solution A is a prorogate solution for business because it expands, builds brand awareness, and provides a direct channel for customers communication and feedback. Platforms like LinkedIn are essential for finding and attracting new talent by showcasing company culture and values, which can help attract top candidates.
Target audience location, need for direct, two-way communication, relationship and communication building. Social media facilities genuine conversations and community building, which fosters deep customer loyalty and turns customers into brand advocates.
The best social media platform for a business depends entirely on specific business goals, the target audience, and the modesty. There is no single platform that has the most weight for all business rather, each platform offers unique advantages.


Risk Analysis of the Selected Solution
Social media or outdated websites 
A well-lit area with high visibility is less s attractive to criminals. For business, this includes visible store fortunate are not tucked away on a dark, remote site street. Choosing a location with a healthy, growing economy, reduces the risk of business failure. Good roads, public transport, and easy accessibility for deliveries and emergency services are important. Poor transportation links can hinder a business and make a location less for employees and customers. Transport links, emergency services, active police presence.
The criteria used to classify a website as outdated are based on modern web. Low loading speed, pages take more than a few seconds to load, leading to high bounce rates to users abandon the site this is often cause by blooded Coad or outdated technology. Poor user experiences and navigators, users struggle to find information due to cluttered layout, complex menu structure or unclear calls to action.


Plan to Implement the Selected Solution
[bookmark: _Hlk205981406]LOCATION OF THE STAFF
A staff member location strategy for the business depends on a company's goal, integrity and workforce needs. Access to talent can provide a larger pool of skilled staff, it should accessible location is the key, efficient transport routes. A location with a good transport links, local amenities, and a high quality of life can help attract and retain employees. A high-profile location can boost reputation which is particularly important, rent, taxes, and utility costs are very significant by location. Secondly competitors, A business must be in position itself relative to competitors. A location infrastructure, including transport, technology and connectivity can enable or hinder business operational GPS signals.IPStechnology like Wi-Fi or Bluetooth can also have issues with accuracy, signal and range. Location data is sensitive and can be misused for surveillance or targeting, if it is not properly secured against cyber risks. Without clear communication and transparency, employers may resist or destruct location –tracking system. Communicate clearly with employees about why and how tracking technology is being used. Always inform employees and customers about location tracking.



Means of Measuring Effectiveness of Implementation of Selected Solution
Social media provides timeless opportunities for business growth. It is useful only if we take good advantage of its potential by setting goals. When implementing a social media campaign we should track like and shares , website visits from social media platform, to increase its measuring brand awareness we have to success in business we should focus on being realistic by aiming a balance between the two critical to achieving our goals in the long run. We should make goals relevant to what is important; they become more meaningful and fulfilling by gaining more followers. Time bound is a goal must be achieved within certain months or deadlines or certain time is required to accomplish a particular goal
[bookmark: _Hlk205981688]

Key Findings
· [bookmark: _Hlk208302504]Facebook is the best choice depends on the specific goals and target. Facebook have a broad audience, brand awareness, and community building. Facebook is a good for marketing goals and customer engagements.
· Instagram is a visual content, brand personality. This is highly visual platform popular with younger demographics and good for product focused business.
· LinkedIn is a B2B marketing with a professional networking lead generation, excellent for B2B due to its professional audience and advanced targeting options.
· You tube is a video content, education and demostrastions.This leading platform for video, ideal for how to guides product demos and educational content. Choosing the best social media platform for a small business can help.





























Appendices




[bookmark: _Hlk205987492]Appendix 1

Grid Analysis Table

	Factors to consider
	FACEBOOK
	LINKEDIN
	INSTAGRAM
	YOU TUBE
	Total

	Weighting      
	Massive user base
	Detail targeting by jobs
	Strong for brand awareness
	Second largest search engine
	5

	BEST FOR

	Brand reach
	Recruitment network
	Visual brand
	Video content
	4

	
PRIMARY AUDIENCE
	Broad demographic
	Decision makers
	Gen z
	All ages group
	4

	
	
	
	
	
	13

	

	
	
	
	
	











Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Location

	4
	3
	12
	Provide good lighting, ensure floors are in good condition
	I will choose a location with a healthy, growing economy, reduces the risk of business failure, good roads and excess to public transport.

	2
	Economic and market condition

	4
	3
	12
	I will stick to a long-term plan
	I will maintain strong cash flow, monitor expenses closely, build cash reserves.

	3
	Social media platform

	3
	2
	6
	I will protect my account with using strong and unique passwords and updating software.
	I will build daily limited time to spent on social media Apps turn off notifications to prevent interrupting my attention.










Appendix 3
Implementation Plan

Name the problem you are solving LOCATION
Name the solution you are implementing TRANSPORT AND TECHNOLOGY
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Public transport


	
New development

	
ALL THE TIME

	
NEW STAFF
AND CUSTOMERS
	
ON TIME AT WORK


	2
	Clear roads


	
TRAFFIC FLOW

	
LOCAL AIR QUALITY

	
EVERYONE

	
SAFETY


	3
	
COSTS

	
RENT, LIVING COSTS

	
NEW STAFF AND CUSTOMERS

	
EVERYONE

	
PROFIT 


	4
	
GPS

	
ACCESSIBLE TO JOBS

	
NEW STAFF AND CUSTOMERS

	

PUBLIC
	
SAFE FOR LOCATION


	5
	
WI-FI

	
ACCESSIBLE FOR LOCATION

	
NEW STAFF AND CUSTOMERS

	
PUBLIC

	
EXCCSS FOR CUSTOMERS







Appendix 4

The Key Performance Indicator is: SOCIAL MEDIA

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Improve social media engagement increase average post on Instagram






	Track progress with real date, follow count, shares, comments, clicks





	
Budget resources




	
Social media efforts should support




	

Clear deadline
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