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[bookmark: _Toc159692170]Executive summary
The main theme of the report is to demonstrate the financial management for the hotel business industry. Financial management is a major part of any business organization. When the business needs to manage the financial operation, the business should implement some financial statement for the business. After analyzing the financial statement, the business can maintain its financial performance. The financial performance can be good or hostile, it depends on the financial statement for the business. On the other hand, through analyzing the financial management, the hotel business can know the income statement, balance sheet, and financial data for the hotel business. Hence the coastline market is very competitive, the business also should concentrate on the financial management for the business. Addressing the profitability makes the business more effective, and in this case, the business should focus on making the accounting statement and financial statement for the business. Lastly, it is said that to grow the hotel business, the business can observe the management about the financing. 


Introduction 
[bookmark: _Toc159692171]Background 
The Seacrest Lodge is characterised by its natural beauty and tranquilly. This contemporary dormer home, surrounded by lovely grounds, is located near the coastline and facilities in Scarborough. It has a hot tub and is in excellent condition. This roomy home offers enough space for family gatherings to enjoy the stunning coastline and dramatic surroundings, with bright and airy rooms. The quality of service and environment are crucial components of tourism. It provides consumers with an experience of innovation, excitement, and top-notch service. This report examines the comprehensive financial performance and market conditions.  Environment are crucial components of tourism (Kohli and Jaworski, 2019). It provides consumers with an experience of innovation, excitement, and top-notch service. This report examines the comprehensive financial performance and market conditions.
Current Situation
The Seacrest Lodge is suffering from financial downfall after Covid-19 time. The revenue is declining over the years. 
Reason for declining
The Seacrest Lodge has suffered declining by increasing operating cost, the downfall of revenue over the time. It is the reason of highly competitive market of resorts and the pay amount is higher for general tourist. 


Scope and Objective
This analysis has shown the financial status of the Seacrest Lodge. The organisation has seen a financial decline in recent years. The reason of this has been attributed to market expansion and future prospects, as mentioned here.

[bookmark: _Toc159692172]Financial Statement Analysis
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                                                                Source- Brief from assignment
Income Statement Analysis: 
· Revenue drops: Revenue drops noticeably throughout the three-year period, dropping from £1,200,000 in 2021 to £950,000 in 2023. This might be an indication of a decline in sales or the result of a pricing strategy that cut into revenue (Crespi-Cladera, Martín-Oliver and Pascual-Fuster, 2021).
· Operating expenses increases: Operating expenses have been steadily increasing over the last three years and are expected to reach 1,100,000 pounds in 2023. Inflation, increased operational costs, or expansion are just a few of the potential reasons for this increase.
· Net Profit drops: From £150,000 in 2023 to £300,000 in 2021, the company's net income dropped significantly. The net income of the business went up and down because of this. From what we can see, the company is either having trouble keeping costs in check or generating enough revenue to cover its expenses (Fama and Jensen, 2022).
Financial Statement Analysis:
· Asset Condition: The property and equipment that make up the bulk of the company's assets remained stable at two million pounds in value until 2022, and then fell to one million eight hundred thousand pounds in 2023. This can mean that assets are losing value or that they are about to be sold (Iatridis, 2020).
· Cash Condition: The cash situation shows that cash and equivalents have been steadily declining over the last three years, which might indicate that the company is having trouble making ends meet.
· Liabilities Increases: Accounts payable and long-term debt both increased throughout the three years, suggesting either a larger reliance on debt to sustain operations or a potential need for further finance (Suthan, 2017).
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1. Solvency Ratios:
Debt-to-Equity Ratio: 
	2021
	1,500,000 / 620,000 = 2.42

	2022
	1,500,000 / 580,000 = 2.59

	2023
	1,500,000 / £300,000 = 5.00



A higher reliance on debt as compared to equity is shown by the trend of a rising debt-to-equity ratio over the previous three years. In 2023, the ratio of 5.00 shows that the company's debt is five times its equity, meaning that the ratio is accurate. With this in mind, 2023 is a year to keep an eye out for increasing financial leverage, which might spur gains but also increases risk (Altman, 2020).
2. Profitability Ratios:
Gross Profit Margin: 
	2021
	(1,200,000 - 900,000) / 1,200,000= 25%

	2022
	(1,100,000 - 950,000) / 1,100,000 = 14%

	2023
	(950,000 - 1,100,000) / 950,000 =  -16%



A company's ability to turn a profit from its core operations is indicated by its gross profit margin. When a company's gross profit margin has been falling for a long time, it means that it is becoming worse at turning over its revenue. In 2023, the margin was negative, which means that typical company operations resulted in a loss due to greater cost of goods sold than revenue (Nariswari and Nugraha, 2020).
Net Profit Margin: 
	2021
	300,000 / 1,200,000= 25%

	2022
	150,000 / 1,100,000 = 14%

	2023
	-150,000 / 950,000 =  -16%



Net profit margin is an indication of the total profitability of the business after all expenses have been deducted. A negative net profit margin in 2023 indicates that the company lost money relative to its sales (Ferdian, 2018).
3. Liquidity Ratio 
Current Ratio: 
	2021
	150,000/30,000= 5.00

	2022
	120,000/40,000= 3.00

	2023
	50,000/50,000=  1.00



A worsening of the company's liquidity status over the last three years is shown by the declining trend in current ratio. The ratio is increasing over the years (Ariska, 2018). 
Quick Ratio: 
	2021
	150,000/30,000= 5.00

	2022
	120,000/40,000= 3.00

	2023
	50,000/50,000=  1.00



In similar way, the quick ratio is increasing day by day. This indicates the increases of company’s current asset. 


4. Efficiency Ratio:
Asset Turnover Ratio:  
	2021
	1,200,000 / 2,150,000 = 0.56

	2022
	1,100,000 / 2,120,000 =0.52

	2023
	950,000 / 1,850,000 = 0.51



To find out how efficiently a company turns its assets into cash, one is to look at the asset turnover ratio. Declining trends in this ratio indicate inefficient use of assets, which might be due to falling sales or inefficient use of assets overall. These two things might be playing a role (Utami, 2017).
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SWOT Analysis


Strength:
· Reputational asset: The Seacrest Lodge has been a top vacation spot for many years, which might be used to entice reminiscence tourists or those who want to spend their vacation there again.
· Locational Advantage: The lodge's prime location on a picturesque beach, with stunning views and a natural haven, may be the deciding factor in a sale.
Weakness:
· Deteriorating service quality: There is mounting evidence that service quality is declining, which can lead to unpleasant visitor experiences and negative reviews.
· Competitive Market: It is tough for the lodge to attract clients in this highly competitive market because of the abundance of more modern and contemporary resorts in the area (Arabzad, 2022).
Opportunity:
· Renovation: Investing in renovations to improve the facilities and amenities may aid in attracting new clients and increasing the level of pleasure felt by current ones.
· Strategic partnership: Finding and catering to certain niche markets may help the lodge stand out from the competition and bring in a particular kind of customer. Markets such as ecotourism and wellness resorts are examples of niches.
Threat:
· Strategic alliances: By teaming up with nearby businesses and landmarks, you may enhance your customers' experience and open the door to new revenue streams.
· Changing Consumer Interest: The lodge's ability to compete may also be affected by changes in consumer tastes, which may lead them to seek out more modern and exciting lodges.
· Unfavorable reviews and reputational harm: If the lodge's ratings and reputation keep getting worse, it can turn off potential guests and make it harder to bring in new people.
[bookmark: _Toc159692175]Market Analysis
In this market, it is evaluating not just the direct consequences of the COVID-19 virus, but also the secondary effects that were caused by a number of different firms. Following a classification based on type, application, and client sector, the report provides information on the size of the market, trends in the industry, and growth in the market for the Luxury Beach Resort business (Alfaro Navarro, Andrés Martínez and Mondéjar Jiménez, 2019). The report provides a full analysis of the additives that were engaged in the growth of the market both before and during the COVID-19 epidemic (Martín Martín and Salinas Fernández, 2022)..
In tends of online marketing and promotion, this lodge has to concern about digital marketing. The booking service should be upgraded. The opinions of the clients are invaluable and so the lodge should be taken the review of this (Ponomarenko and Holovachov, 2019). In the era of digitalization and competitiveness, the service should be technologically advanced. People now want to see the nature rather than any artificial beauty. So, this sea side lodge would be more successful in tourism sector by offering best quality service and keep having the natural view (Kempf and Kreuzberg, 2021). 


[bookmark: _Toc159692176]Target Market & Potential Growth
Target Market
The Seacrest Lodge aims to attract a diverse range of visitors in terms of age and socioeconomic status. The corporation is targeting consumers from the top class in this locality to maintain their profit margin due to the higher service costs (Paul and Krieger, 2019).. It not only delivers exceptional service but also offers magnificent lodgings and views. The target market comprises those from the high class to upper middle class who possess the financial resources to spend on leisure activities.
 Potential Growth
Future expansion depends on factors like customer loyalty and outstanding service. The global tourism industry is undergoing a notable shift towards prioritising sustainability. The trend is driven by the rising number of travellers worldwide, changing perspectives on the future roles of hotels, and the growing need for sustainable business practices. expanded service quality and inventiveness might result in expanded growth for Seacrest Lodge in the future. To surpass opponents in a very competitive market, more promotional and inventive strategies are required. Acquiring new consumers and promoting possible expansion are supported by using the service and interacting with coworker (Sedláček and Sterk, 2017).
[bookmark: _Toc159692177]Turnaround Strategy
Super-apps, wearables, augmented reality, and virtual reality are some examples of cutting-edge technologies that resorts are using in order to improve the quality of their services. It is anticipated that payments will play a crucial role in the development of digital technology, since they will make transactions more streamlined and expedient, hence enhancing customer satisfaction. For the purpose of boosting consumer benefit, company growth, and innovation, it is envisaged that they will provide assistance to resorts in the process of establishing new ecosystems for merchants and third-party providers. It is necessary for the Seacrest Lodge to provide its guests a variety of natural tranquilly options (Grant, 2020). Increases are need to be made to the marketing activities. In order to save expenses, the staffs have to undergo training. Improving the quality of service might perhaps give customers with a one-of-a-kind experience.
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Income Statement
	Year
	2024
	2025
	2026

	Revenue
	10,00,000
	11,50,000
	13,00,000

	Expenses
	9,00,000
	9,50,000
	10,00,000

	Net Income
	1,00,000
	2,00,000
	3,00,000



Balance Sheet:
	Year
	2024
	2025
	2026

	Asset
Cash
Account Receivable
PPE
Total
	
50,000
60,000
1,800,000
1,910,000
	
70,000
65,000
1,800,000
1,935,000
	
100,000
70,000
1,800,000
1,970,000

	Liabilities & Equity
Accounts Payable
Long-term Debt
Total Liabilities
Equity
Total Liabilities & Equity
	
60,000
1,400,000
1,460,000
450,000
1,910,000
	
65,000
1,400,000
1,465,000
470,000
1,935,000
	
70,000
1,400,000
1,470,000
500,000
1,970,000



Cash Flow Statement:
The Seacrest Lodge should have been focused on financing activities and operational activities to reduce cost and increase the cash inflow. The investment amount should be increased (Bradbury, 2019). 


[bookmark: _Toc159692179]Conclusion
The Seacrest Lodge's financial forecast reveals a long-term plan to improve the property's financial situation and set it up for future success. The lodge is focused on boosting revenue, decreasing expenses, and practicing prudent financial management in order to enhance profitability and provide better guest experiences. These predictions, however, are highly dependent on a myriad of internal and external factors. Staying resilient in the face of ever-changing market circumstances requires constant monitoring and adjustment. With a clear plan and proactive management, the Seacrest Lodge is prepared to conquer challenges and thrive in the cutthroat hospitality industry.
[bookmark: _Toc159692180]Recommendation
The Seacrest Lodge might take a few suggestions to heart if it wants to stay ahead of the competition and keep growing in below;
· Prioritize great service training.
· Fund particular renovation and sustainability activities.
· Health retreats and adventure excursions are new experiences.
· Fund successful internet advertising (Nelson, 2019).
· Collaborate with surrounding businesses and attractions.
· Maintain financial data tracking and analysis.
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Income Statement (in GBP)

item 2021 2022 2023
Revenue £1200000  £1,100000  £950000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 £150,000

Balance Sheet (in GBP)

Asset/Liability 2021 2022 2023

Cash and Equivalents £100,000 £80,000 £20,000
Accounts Receivable £60,000 £40,000 £30,000
Property and Equipment £2,000000  £2,000,000  £1800,000
Total Assets £2150000  £2,120,000  £1,850,000
Accounts Payable £30,000 £40,000 £50,000
Long-term Debt £1500000  £1,500,000  £1500,000
Total Liabilities £1530000  £1,540,000  £1550,000
Equity £620,000 £580,000 £300,000
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