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Script 
My name is Megan Ronan and today I will be discussing and explaining what an Initial Child Protection conference is, why they take place and who would typically be involved. 
· Wales Safeguarding Procedures (2019) underlines that an Initial Child Protection conference is a meeting held when there are concerns that a child may be at risk of harm or abuse. It is typically convened by social services after an investigation or assessment reveals potential risks to the child’s safety or well-being. The purpose of the conference is to decide whether the child should be placed on a child protection plan and if so, what support and actions need to be put in place to protect them states (Wales Safeguarding Procedures, 2019). The conference brings together family members and the child when appropriate, along with the advocates and practitioners most involved with the child/children and family to come to a conclusion regarding the child or children’s, safety well-being and development. Rhondda Cynon Taf (no date) and Wales Safeguarding Procedures (no date) highlight that an Initial Child Protection Conference requires to be held within fifteen days of the last strategy meeting. Wales Safeguarding Procedures (no date) convey that there are multiple practitioners that typically attend an Initial Child Protection conference. Some of these include – 
· The child, caregivers, family members
· Social services practitioners
· The police
· A representative of the child’s education setting
· Child’s doctor
· Health visitor. 
Next, we will move onto the second section of the Initial Child Protection conference. 
Social Worker 
Good morning and welcome to this Initial Child Protection conference. The objective of this conference today is to bring together professionals to discuss a case that is based upon two children who will be referred to as Leo and Alice. The referral was received on the 14th of July and we are meeting together today as a result of the referral and in line with Section 47 of the Children Act 1989. It is also important that we recognise that in line with the working together to safeguard Children 2023, that this conference is carried out accurately and professionally as a group. Now that this is all clear, let’s make a start. 
[bookmark: _Hlk204534432]My name is Megan Ronan, and I am the social worker overseeing Leo and Alice’s case. After receiving the referral, my initial step was to arrange a home visit to assess the situation. During the home visit, I observed that the living conditions were poor, with cleanliness being a concern, and there was a noticeable absence of food, which raised significant concerns about the children’s well-being. This situation contradicts Articles 24 and 27 of the UNICEF Convention on the Rights of the Child (1989), which emphasises the child’s rights to health, adequate food, clean water, appropriate clothing and a safe and secure home environment. In line with the Human Right’s Act (1998) I believe support is required in order to ensure Leo and Alice are living in a safe and clean environment with access to food. At the time of the home visit there were several empty alcohol bottles visible, which further substantiated the concerns of alcohol abuse highlighted in the referral. I understand the immediate need for intervention as it is well-established that alcohol misuse in the home can lead to significant adverse childhood experiences and affect children throughout the course of their life. While at the home it was also evident that mum is struggling with her mental health and needs support. When asked, mum admitted that she has been struggling but was reluctant to receive support at first. When mum was reassured and received an explanation of the benefits of support for both her and the children, she agreed that it is the best option. The children and families (Wales) measure (2010) offer a family support strategy to help families meet their child’s rearing needs and prevent children entering the care system unnecessarily. This was one of the options discussed with mum during my visit. I also made mum aware that a referral to her GP can be made for her to get the correct support for her mental health and substance misuse, mum was happy with this. Throughout the visit I was able to observe both Leo and Alice’s behaviour and appearance. It was explicit that Leo was very reserved, anxious and quiet with little energy or motivation. Alice’s behaviour was similar but with a more obvious attachment to mum. They both appeared grubby and were wearing clothes that were not fresh or clean. Again, supporting the concerns for neglect in the referral. Mum expressed that she is facing financial difficulties and is also struggling with a lack motivation. I have taken steps to secure additional financial support for mum and reassured her that the mental health support we have discussed will also support her in regaining motivation. It is evident that there are significant challenges at the moment, and a considerable amount of support is needed. However, with my involvement, alongside the additional professional help from the referrals made, I am confident that we can work together to support mum in improving her mental health and substance misuse as well support her with the resources to better care for the children. On the other hand, with the current safeguarding concerns present and in my professional opinion as it stands, I believe that a child protection plan is essential for both children to ensure their safety and well-being. Thank you for listening to my statement. 


Key Worker
Good morning, my name is Kate Lewis, I am a childcare practitioner and I am Leo’s key worker. I have worked with Leo for just under 2 years and I have developed a strong rapport with him. While Leo is normally an enthusiastic and energetic child recently his behaviour has altered quite significantly, and Leo has become more withdrawn and anxious. This change in behaviour along with other factors has raised concerns that require attention. Recently, Leo has also been arriving late to the setting, wearing dirty clothes and often hungry. I am also aware that Leo has a younger sister named Alice and she is 8 months old. The primary concerns I have are for Leo and Alice’s safety and well-being, specifically regarding emotional abuse, alcohol abuse and neglect. Mum’s suspected new partner has also recently started to collect Leo, which was never the case previously. This raised safeguarding concerns as there was an obvious smell of alcohol present on the male. In line with the Children Act (2004) we initially refused Leo to be collected without mum present, to ensure Leo’s safety. The Children Act (1989) states that it is a duty of care for childcare settings to prioritise and protect the welfare of children. When communicating with mum and her partner one day at drop off there was a distinct smell of alcohol present on both individual’s, hence our concern for alcohol abuse. All concerns were immediately raised with the designated safeguarding lead in accordance with The Keeping Learners Safe: Statutory Guidance (2023). With support from my leader the concerns were confessed to mum but no reasons or an explanation was provided. In line with The Social Services and Well-being Act (2014) we ensure that all decisions made considers the well-being and safety of Leo and his sister. Aligned with The Children and families (Wales) Measure (2010) we have carried out early intervention efforts to recognise and address the concerns in relation to Leo as early intervention helps improve the outcomes for children and their development. The UNICEF Convention on the Rights of the Child (1989) Article 6 highlights the importance of life, survival and development for children. Whilst, Leo has been more withdrawn and has lost his confidence, it is evident that it has affected his development. Article 19 emphasises the significance of protecting children from any abuse or neglect. Leo’s change in behaviour, evidence of poor physical hygiene and concerns of neglect highlights the needs for protection. The Keeping Learners Safe: Statutory Guidance (2023) highlights that safeguarding is not just about physical health and that emotional health should be considered too. It is encouraged that early intervention of mental health issues in children has a significant impact. Therefore, we have ensured appropriate interventions have been put in place to support Leo as well as relevant referrals for further support. Our efforts to safeguard Leo include seeking multi-agency support and ensuring they are lined with these rights and The Social Service and Well-being Act (2014). All concerns have been accurately documented and recorded in line with The Keeping Learners Safe: Statutory guidance (2023). A referral was also made to social services to ensure the protection and safeguarding of Leo and Alice against any harm and neglect. 
In conclusion to my statement and in consideration to all concerns raised in this conference, I believe that the child protection plan will be beneficial for both children. Thank you for listening to my statement. 

Conclusion 
I will now discuss the different types of outcomes to an Initial Child Protection Conferences. 
Safeguarding Wales (no date) highlights that there are two decisions in an Initial Child Protection Conference. 
Decision 1- This is when a child is not at risk of continuous harm but may require care and support. If this is the decision agreed by all participants the parents or carers should then be encouraged to complete the Well-being assessment under Part 3 of the Social Services and Well-being (Wales) Act (2014). This will then highlight the best care and support to encourage the child’s well-being. 
Decision 2- This is when the child is either currently experiencing or at risk of continuous harm and made subject of a care and support protection plan. A care and support protection plan must follow the requirements set out under Part 4 Section 54 of the Social Services and Well-being (Wales) Act (2014). 

Reflection 
Before starting the safeguarding module, my understanding was quite limited. I had a basic awareness that safeguarding involved protecting vulnerable individuals. However, I lacked sufficient knowledge about the numerous forms of abuse, the signs to look out for, or the need to report concerns no matter how insignificant you feel they may be. 
As I worked through the module, my understanding improved significantly. I learned about the various types of abuse and the importance of early intervention. The module emphasised the role of professionals in creating a safe environment and highlighted key legislations. 
After completing the module, I feel much more confident in my ability to recognise safeguarding concerns and take appropriate action. I now understand the importance of vigilance and professional responsibility in protecting individuals from harm. I am also aware of the need for ongoing learning in this area as safeguarding is a sensitive aspect of professional practise and requires continuous reflection and awareness. 
Prospero Learning (2025) highlight the five R’s of safeguarding. 
The initial R is to ‘recognise’ and this means to detect any possible indication of abuse or neglect. This includes the knowledge of the different varieties of harm and knowing what to keep an eye out for. 
The second R is to ‘respond’ meaning that when you have a concern, you need to act.  This may require you to talk to the person involved, offer support, or seek advice from a leader or professional. 
The next R is ‘report’ and this involves reporting the concern to the correct professional depending on the situation. This may be a designated safeguarding lead, social services or the police. 
The following R is to ‘record’ and this concerns keeping an accurate, detailed account of the concern. This involves what happened, to who, where and if any actions were taken. 
The final R is to ‘refer’ this relates to more complex cases that require a referral for further support. In certain instances, a referral to mental health services may be required or in other cases a referral to a domestic abuse support line may be needed. 
Prospero Learning (2025) suggest that by being aware of the five R’s in safeguarding it can help you to protect vulnerable individuals and make a positive impact. 
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