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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

Over time, humanity evolved, and was always eager for a change for the better. In order to face these changes, a development process was needed both on a personal and professional level. This is where the need to development needs arises.
On a professional level, paying attention to the development needs can lead to significant improvements in work and relationships, it can  bring benefits to the employee and the employer. That is why it is very important as a manager to identify the development needs.
	According to University Of York https://www.york.ac.uk/admin/hr/performance-management/reviewing-progress/development/ to identify development needs, a manager need to do the following:
· To understand the department plan and the priorities;
· To know the objective, that should be formed based on department’s goal;
· To understand how different roles in the team can support the strategic plan, and based on that to identify the individual objectives that can be used and develop in order to help carrying out the plan;
· Understand how the information they holding, their ability/aptitude, experience, behaviours and attitude needed by the team can support the departmental plan;
· set up a regular meeting with the team, where to have an open and honest approach regarding how work is going;
By doing all of these, the  manager has the opportunity to see where the staff need extra training or development to improve their performances suitable to reach the goals.
To help the team member to develop, a manager can consider the implications of new or changed roles.
Related with department plan and priorities, the manager can encourage the staff members to think about how and in what direction they would like to develop.
The manager can motivate the staff to request training where they feel they need help, in order to maximise their potential.

[bookmark: _3whwml4][bookmark: _Toc118713118]


1.1 Identify learning styles for self and another

According to Burns & Sinfield (2016) learning is a process, an active and interactive act.  
Every person is different and has different preferences, opinion, beliefs, and strategy even when it comes to learn. But in the same time people can find that they have similar way of learning things, so learning can be categorised by different styles.
 	McMillan (2012)defined learning style as a way in that a person  takes the information, remembers it and expresses it.
Identifying learning styles helps managers to find the best way to build an effective team and  what kind of training their employee need.
It is important to recognize the learning style, because it can help to:
· Identify and understand the strong points and weak points of the learning method;
· Understand how to study much more easily and much more effectively;
· to improve the skill of problem solving.
In the process of identifying our and ours team member learning style and preferences we can use the following questionnaires:
· [bookmark: _Toc153702141]Learning Styles (Dantec)
· Honey and Mumford: Learning Styles Questionnaire;
· VAK Learning Styles.
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[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

· Perseverance, conscientious;
· Eager to learn new things;
· Passionate about cooking and baking;
· Ability to speak foreign languages;
· Hardworking ;
· Autodidact.


	
WEAKNESSES

· No solid experience in working on a large scale;
· Lack of experience in running a business;
· Fear of failure and lack of confidence;
· Emotive, shy;
· Shortage of money to start a business;
· Being easily distracted and losing focus.


	
OPPORTUNITIES

· Get a job and get involved in the business side of the job;
· Progress in the career by completing IML  qualification
· Develop communication & listening skills;
· Building trust and confidence;
· Access a start-up business grant/loan;
· Participate on different baking and decorating courses;
· Opportunity to buy new recipes from the top pastry chefs and participate on their courses;
· Opportunity to make vegan and raw vegan desserts, sugar and gluten free desserts;
· Opportunity to improve English level from general to academic level. 

	
THREATS

· The competition in the culinary field;
· Racial prejudice;
· The increases of the costs of raw materials and utilities;
· Personal economic situation might become the factor to postpone my goals.







	
SWOT Person 2


	
STRENGTHS

· Hard worker;
· Quick learner;
· Never give up attitude;
· Reliable and be able to work at a fast pace;
· Positive attitude;
· Resourceful and intelligent.

	
WEAKNESSES

· Lack of a driving license;
· Lack of confidence;
· Not a fluent English speaker;
· Lack of qualifications.




	
OPPORTUNITIES

· Possibility to be promoted at workplace;
· Progress in the career by completing IML  qualification obtaining L4 Diploma;
· Possibility to get a better job;
· Opportunity of participating to an course to improve English level.
	
THREATS

· Missing driving license;
· Competition with qualified employee and native English speaker;
· Lack of financial resources.









Gap Analysis person 1 

Gap Analysis person 2 




[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

Person 1
External barriers:
· Childcare, family (if children got ill is something that can’t be prevented and can slow down the pace of learning, lack of focus);
· Learning environment, noise ( can’t study effectively with background noise);
· Work and financial situation;
· Old laptop (works slowly);
· Sometimes bad internet connection.
Internal barriers:
· Fear of failure;
· Lack of self-esteem;
· Fatigue;
· Emotions (shy, emotive);
· Lack of focus.
Person 2
My External Barriers are:
· I don’t have a driver license, so I can’t drive and all the time I depend on somebody to go on work or to go on another places
· I can’t have a promotion because I don’t have qualification
· I want to buy a house but I don’t have enough money
· I want to open a business but I need more time, money and to improve my skills in what is mean to run a business
My Internal Barrier are:
· I don’t have qualification
· I don’t have enough money
· My attitude 


[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.






[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
[bookmark: _23ckvvd]


[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
English - to improve from general level to academic level.


	
· To enroll on English course;
·  attend the classes; 
· Done homework and assignments.
	
· Discussions with the teacher;
·  Access the library, read books;
· Listening radio, pod-cast, watch BBC programs;
· Time and financial resources;
· Family and friends support, childcare.

	
Get a Certificate for passing the IELTS exam.
	
10 months

	
To become a Manager.


	
· Attend all the classes at University;
·  get involved in discussion during the learning session with the teacher and colleagues;
·  Do o  time all the assignments and pass them.

	
· Access  the library and read books;
· Discussions with the teacher and colleagues;
· Listening pod-cast of others managers;
· Time and financial resources;
· Family and friends support, childcare.
	
Get :
· Certificate on Applied Leadership and Management in the Workplace;
· ILM  level 4 Certificate in Leadership and Management.
	
12 months

	
How to run a business




	
· Take a business or entrepreneur training class.

	
· Books, access the library;
· Listening pod-cast of others entrepreneurs;
· Time and financial resources;
· Family and friends support, childcare.
	
Get a certificate for attending the class
	
30 months




Personal Objectives

	Short Term Goals (next 12 months)

	
· Pass my IELTS exam;
· Get the Certificates for Applied Leadership and Management in the Workplace and ILM  Level 4 Certificate in Leadership and Management ;
· To lose weight and get lean fast and healthy.


	Medium Term Goals (2-3 years)

	
· Learn how to run a business, and get a certificate;
· To participate on baking, pastry and cake decorating course;
· Maintain weight.


	Long Term Goals (3-5 years)

	
· Open and run business successfully;
· To travel with family.









Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Become a manager


	
· Study;
· Improve skills;
· Participate at classes, complete all the tasks and assignment.

	
· Read books;
· Family, friends and work team support;
· Time and financial resources.
	
Get my certificate
	
24 months

	
Become a business owner


	
· Research;
· Study;
· Create a business plan.

	
· Pecuniary resource;
· Read books;
· Attend and get University qualification.

	
Run the business
	
36 months

	
Get my driver license


	
· Get driving lessons;
· Study the legislation and practice Mock Test;
· Pass the exam.

	
· Money;
· Books;
· Family, friends and driving instructor support.
	
Driving license
Buying a car
	
12 months




Personal Objectives

	Short Term Goals (next 12 months)

	
· Get the Certificates for Applied Leadership and Management in the Workplace and ILM  Level 4 Certificate in Leadership and Management ;
· Get driving license.


	Medium Term Goals (2-3 years)

	
Want to become a manager.



	Long Term Goals (3-5 years)

	
· Want to become a business owner;
· Want to buy a house.








[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.
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[bookmark: _Toc118713127]Appendix A Curriculum Vitae

C.V. is an abbreviation of the Latin “Curriculum Vitae” that means “course of life” and occupies an important place in the successful process of getting a job. 
According to Cambridge Dictionary C.V. is “a short written description” of our professional life. So CV is an document that gives an short and important information regarding the following: profile of the applicant, professional qualifications, skills/attributes and career history.
When we start writing the CV we should look fist at the advertised job, and pay attention to the description of the role and requirements of the job position. Based on all of this information we can tailored our C.V. in order to highlight our skills and attributes that suits best for that position. We can mention our hobby if they are related with the job. We should avoid writing something that might place us in a bad light.
Usually the C.V. contains details such as: 	
· name, city where we live, email address and phone number;
· a short description of our self with related skills and attributes;
· professional qualifications;
· career history;
· professional experience;
· interest and hobbies;
· foreign languages;
· driver licence;
· references on request.

CV 






CURRICULUM VITAE

Adela-Maria Fanatan
Bridgend, Mid Glamorgan
E- mail : adelamaria.pop@gmail.com
 Phone: 07459518273
PROFILE:
A  qualified, fully trained and experienced dental nurse with a professional but sympathetic approach when providing dental care to patients. Having over 3 years UK dental nursing experience working in busy clinic preventing  and treating various oral-related conditions. Well presented, enthusiastic and punctual, currently looking for a suitable position in a dental practice.

PROFESSIONAL QUALIFICATIONS:
  CertHE Applied Leadership and Management in the Workplace - Carmarthen October 2022 - Full time student at University Of Wales Trinity Saint David

· National Diploma: 2021
· National Diploma in Dental Nursing (NEBDN)

· Baccalaureate Degree- GHEORGHE DRAGOS High School  
· Financial and Business activities technician

CAREER HISTORY:
· April 2021 – present  stay at home mum

· Dental nurse – Usmile Dental Practice
November 2017 – April 2021

· February 2016 – November 2017
Maternity leave/ stay at home mum

· Dental Nurse – My Dentist/London
December 2014 – February 2016
Responsible for providing a high standard of services to patients by dealing safely and promptly with their requirements. 
· Assisting dentist and other dental care professionals in the practice.
· Careful sterilizing of dental instruments to ensure sterile conditions.
· Ensuring that the dental surgery health and safety policy is adhered to.
· Managing the clinic specialist dentist diary.
· Explaining to patients what their treatment entails.
· Assisting dentist and processing X-rays of patients.
· Preparing the surgery for dental treatment.
PROFESSIONAL EXPERIENCE:
Nursing & personal:
· excellent communication skills to reassure patients and create a friendly atmosphere in the dental clinic.
· Multi lingual with excellent interpersonal communication skills.
· Hard working and meticulous about the details in any task I take.
· Strong team player who enjoys working in multidisciplinary team.
· Eager and quick in learning new things and adapting to new environment of any sort.
· Great commitment to achieve satisfactory remarks from the patients whilst providing high quality dental treatment.
· Computer literacy and comprehensive use knowledge of Computer software.
RELATED SKILLS & ATTRIBUTES:
· Good time keeper/ Reliable;
· Strong team member;
· Well organized;
· Competent user of Microsoft Word, proficient user of internet, e-mails, and other work related data bases.

Interest & Hobbies:
· Baking and cooking healthy dishes;
· Reading Dentistry.
Languages:
· Romanian;
· English;
· Italian .
REFERENCES:
 - available on request.
[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

CPD 
	
	Date
	Description
	Method
	Learning Summary
	Duration

	11/04/2022
	Basic Life Support (BLS)

	E-learning
	Topics covered
· Aims of basic life support;
· DRSABC systematic approach to CPR;
· CPR variations (adult and paediatric);
· Online assessment.

	2 hours

	23/05/2022
	Nutrition and Healthy Eating

	E-learning
	Topics covered
· healthy eating and drinking;
· Vitamins and minerals;
· Nutritional needs throughout life;
· Allergies, intolerances and food labeling;
	4 hours

	08/10/2022
	Six behaviors to increase your confidence/ Emily Jaenson /TEDxReno

	Informal learning
	1. count yourself in;
2. give yourself 20 second to be brave (you just need an start );
3.  take a seat at the table; 
4. cheers other people's success;
5. bost your confidence in a new activity;
6. celebrate yourself consistently ( find ways to celebrate yourself).
	10 minutes
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