
Job Title: Team Manager
Department: [Tesco Marina Superstore]
Reports To: Department Head / Senior Manager
Job type: Full time(working hours:36:00)
Contact Type:Permanent
Salary:£15 per hour
Location: Swansea Marina, Albert Row, Oystermouth Rd, Swansea SA1 3RA
Email: resourcing.team@uk.tesco.com

Job Summary: We are looking for a proactive, results-driven Team Manager to manage and guide a group of people in our company. The Team Manager will be in charge of promoting a positive team atmosphere, guaranteeing the provision of high-quality services, and motivating the team. In order to meet business goals, this position entails managing daily operations, coaching team members, strategic planning, and operational execution.
		Key Responsibilities: Manage a group of [insert number] workers by providing guidance, oversight, and support.
>Clearly define team goals and track performance against company standards and KPIs.
> Continue to offer performance reviews, coaching, and mentoring.
> To improve teamwork, provide opportunities for training and development.
> Organize everyday activities and assign responsibilities efficiently.
> To increase productivity and efficiency, track and enhance procedures.
>Manage dispute resolution and foster a supportive team environment.
>Regularly prepare and deliver performance reports to upper management.
>Enforce adherence to industry regulations, company policies, and procedures by the team. >Determine and bring to the attention of problems that impact customer satisfaction and team performance.

Qualifications and Skills:
• Proven experience in a supervisory or team leadership role.
• Strong leadership, organizational, and interpersonal skills.
• Ability to motivate and inspire teams to achieve targets.
• Excellent problem-solving and decision-making abilities.
• Strong communication skills, both written and verbal.
• Proficient in Microsoft Office and other relevant business software.
• Knowledge of performance management principles and best practices.

Education and Experience: a bachelor's degree in management, business administration, or a similar discipline is preferred. •
>At least three to five years of relevant experience in a management or leadership role.

Working Conditions: Depending on corporate policy, working conditions may be either office-based or hybrid. •
>Depending on operational requirements, occasional weekend or evening work may be necessary.
• Office-based or hybrid (depending on company policy).
• May require occasional evening or weekend work depending on operational needs.

Why Join Us?

Competitive pay and benefits; chances for professional advancement; a welcoming and inclusive team atmosphere; and a vibrant and creative work culture.

Application Instructions:
To apply, please submit your resume and a cover letter detailing your qualifications and relevant experience.




















Tudor-Florin Vass
Address: 5 Weig Gardens, Swansea, postcode SA5 8DR
Email: 2436754@student.uwtsd.co.uk
Phone Number: 07746303210
Date: 04/07/2025

Resourcing Team  
Tesco Marina Superstore  
Swansea Marina, Albert Row  
Oystermouth Rd  
Swansea SA1 3RA  
resourcing.team@uk.tesco.com  

Dear Hiring Manager,  

I am writing to express my strong interest in the Team Manager position at Tesco Marina Superstore. With over 16 years of leadership experience in various public safety and emergency service roles, I am confident in my ability to lead, motivate, and develop a high-performing team that provides excellent service and supports Tesco's values.  

I spent seven years as a Civil Protection Inspector at Lupeni City Hall. There, I have drawn up and implemented intervention plans, coordinated emergency response operations, managed personnel, and ensured compliance with safety and operational procedures. Additionally, I worked for five years as the Head of the Volunteer Service for Emergency Situations. I led volunteer teams, provided training, and developed community safety strategies. I also held a position for four years as the Head of a Fire Station, where I managed complex emergencies and maintained high levels of readiness and teamwork.  

Over time, due to my professional experiences, I have had the chance to improve my leadership skills, improving my organisational and goal-setting skills, as well as perfecting my ability to establish trust and cultivate a team culture, especially amidst challenging circumstances. I am very good at setting goals for teams and individuals, while overseeing their progress and providing guidance for personal and team advancement through sustained coaching and mentoring efforts. My strong communication skills, combined with decision-making, have played a critical role in maintaining team efficiency and ensuring community safety.
I am particularly drawn to Tesco's focus on community, innovation, and inclusivity. My leadership background and commitment to developing people fit well with the Team Manager role. My experience has shown me the importance of creating a supportive and motivated environment where each team member feels supported to develop personally and succeed.
I have attached my CV for your review. I would appreciate the chance to discuss how my background and skills can help Tesco Marina Superstore continue to thrive. Thank you for considering my application.
I look forward to hearing from you soon.  

Yours sincerely,  
Tudor-Florin Vass
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	Sex Male | Date of birth 03/09/1975 | Nationality Romanian 



	JOB APPLIED FOR

	Team Manager



	WORK EXPERIENCE

20/06/2022 to present










August 2013 to 21 June 2021












August  2015 to June 2021




















	

SELF EMPLOYED
Private Hire Driver
Responsibilities: 
· Adhering to licensing requirements;
· Ensuring passenger safety and comfort;
· Maintaining the vehicle and operating within legal and ethical guidelines;
· Direct responsibility for the safety of other road users and significant control over passengers who are in the vehicle.


Civil Protection Inspector at Lupeni City Hall. 
Responsibilities:
· Identification and management of risks generating natural and technological disasters;
· Collecting, processing, storing, studying and analysing data and information related to civil protection;
· Notifying competent persons and institutions about risk factors;
· Signalling the imminent occurrence or occurrence of a civil protection situation;
· Advising the institution's management on civil protection issues;
· Collaboration with other professional or voluntary emergency services.


Head of the Volunteer Service for Emergency Situations at Lupeni City Hall.
Responsibilities:
· Organises and leads emergency response activities, such as fires, floods or other disasters;
· Plans and coordinates staff training;
· Ensures the efficient operation of command posts and maintains the readiness of teams
· Coordinates the actions of emergency response teams, ensuring that they act efficiently and according to plans;
· Plans and leads monthly volunteer training to maintain and improve intervention capacity
· It deals with organisational measures for the rapid notification and mobilisation of volunteer service personnel in case of emergency.
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	 September 2016 to June 2021 













	EDUCATION AND TRAINING

	[image: ] 



 August 2015






June 1997




June 1993



	Head of a Fire Station at Lupeni City Hall.
Responsibilities:
· Coordinates and participates in firefighting actions;
· Leads interventions to eliminate the consequences of other disasters and verifies compliance with fire prevention and extinguishing regulations in units that do not have their teams and in citizens' households
· Communicates to the management of the units the irregularities found in the fire prevention and extinguishing activity and proposes measures to remedy them;
· Conduct activities to inform and educate citizens about fire prevention rules, utilising various communication methods.

	National School for Disaster Preparedness Ciolpani Street no. 22, 
postalcode 335600 Bucharest Romania 
Tel. No. 021 400 700
Email: scoalanationala@interventie.co.ro






    



Civil Protection Inspector


Automotive Transport Specialist
‘’Carol Davila”  Technical College, No. 4/35, Avram Iancu Street, Petroşani City, Hunedoara County, Poscode: 332026, Romania, Telephone: +40 254544176, http://plsanitarapetro.ucoz.ro/

	
	

	
	Baccalaureate


	
	„Mircea Eliade” Theoretic Highschool of Lupeni City, No. 20, Viitorului Street, Lupeni City, Hunedoara County, Postcode: 335600, Romania, Telephone/ Fax: +40 254560905, https://sites.google.com/site/licteomirceaeliadelupeni/




	PERSONAL SKILLS
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	Mother tongue(s)
	ROMANIAN

	
	

	Other language(s)
	UNDERSTANDING 
	SPEAKING 
	WRITING 

	
	Listening 
	Reading 
	Spoken interaction 
	Spoken production 
	

	ENGLISH
	C1
	C1
	C1
	C1
	C1

	
	Levels: A1/2: Basic user - B1/2: Independent user - C1/2 Proficient user
Common European Framework of Reference for Languages



	Communication skills
	I have developed strong communication and organisational skills through my experience as a Civil Protection inspector and Head of a Fire Station at Lupeni City Hall, where I performed community-level activities.



	Organisational/managerial skills
	Good organisational skills gained through planning, organising and reporting community activities and 



	Job-related skills
	High capacity leading a team
Good  capacity to empathise and socialise;
Prompt response in crises.
Ability to manage a crisis;
High adaptability in teamwork.



	Computer skills
	Good command of Microsoft Office tools



	Other skills


Hobbies and interests
	Optimism and cheerfulness


reading, music, family activities,



	Driving licence
	B
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