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The main purpose of writing this report is to closely look into details about the organisational performance with respect to its culture. Furthermore, the external environment along with the impact of Covid-19 is also studied in detail. This pandemic has indeed changed the structure of the business environment in the whole world regardless of the position of the businesses in the market. It is necessary to make sure that the organisations meet with such challenges with proper strategical planning. It should include careful consideration with regard to their external and internal environment of the companies. For the purpose of thorough understanding, Amazon has been chosen for the sake of clarity regarding the concerned subject. The purpose of choosing this organisation is its position in the market, the availability of the information regarding the key concerns and the impact such high retailers have on consumers. It can also serve as a guideline for the other start-up companies who aim to ace in the market like Amazon. PESTEL analysis is performed along with Porter’s five forces model’s detailed description with respect to Amazon. Also, the ethical dilemmas are explained with respect to the organisation selected for this report. In the end, a brief conclusion along with the recommendation regarding the highlighted subject are also discussed. This report will help to critically analyse and assess the structure of the Amazon with respect to the above-mentioned topics. It will also help to develop critical understanding regarding the well-established models and tools being used to study in detail the business environment of Amazon. Moreover, the cultural ethics, the moral responsibility, the performance of the employees with respect to the culture of the organisation will also be analysed. It can aid to critically think about the analysis, the ability to consider a number of concepts and the principles used in the Amazon.
