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[bookmark: _Toc85008584]Introduction:
Business organizations consider business environment of a country before expanding their business operations. Business organizations from all over the world consider several factors to expand their business. Business organizations assess the consumer’s culture of a new market before starting their business operation. They want to ensure save return of their investments. The revenue structure of a country and political stability influence the decision of business expansion in a new country. Culture plays an important role in this regard. Culture of a country shapes the consumer culture of that area. On the other hand international politics also affects the business environment of that country. Recent trade war between USA and China affects the supply chain greatly. The outbreak of Covid-19 has affected business operation throughout the world. Business organizations integrated technology to continue their business operation during that period (STANGARONE, 2020). Covid-19 has accelerated the integration of technology in their business operation. Technology based organizations have witnessed exponential growth during this time. CrossTown is UK based SME which sales doughnut, ice-cream and coffee to the consumers (Eat — Crosstown Concourse, 2021). 
[bookmark: _Toc85008585]Recognise the major forces shaping the global business environment, and gain an understanding of the changing global business environment;
Political environment: Crosstown as a SME needs to consider political environment of a country to expand new country. China is a socialist countries the political environment of China is different from that of UK.  Crosstown needs to consider the policy of government and rules of investment in China. The business in china is largely controlled by government organizations it may affect the business operation strategies in this country. On the other hand the records of human right in China are not satisfactory. Recently China has faced criticism from British government due to the crackdown against Uighurs Muslims.  The ideology of government plays an important role in shaping the investment environment in country. Different political ideology of different countries helps to shape the business environment in a country.
Consumer culture: Consumer is considered as the king in business organizations. The success of business organizations depends on consumer satisfaction. The per-capita income of the people of china is increasing steadily over the last three decades. It helps china to be a upper middle income country. 
Local culture: The culture of people of a certain country shapes the business environment of that country. In some countries alcohol is prohibited due to religious and cultural facts. So business organizations can’t be successful in doing alcohol in those countries. The clothing styles of people varies from countries so does the food habit. Crosstown needs to consider the local culture of people in China to invest in China. The people china Prefers tea as it is a tradition for them to offer tea to the guest in Chinese culture. Local culture greatly affected the business operation of multinational companies (Zheng and Sheng, 2017). They need to prepare different business operation strategies to do business operations in different countries. Crosstown should assess the life style of local people and their tradition and values to be successful in foreign countries. 
Political stability and safety: Business organizations want safety of their investment. They want to continue business operation in a hassle free business environment. Political stability is essential for the safety of investment in business organizations. Crosstown considers the safe return from their investment. China is a perfect place for business expansion due to it’s political stability.
International politics: The world has been witnessing a severe trade war between USA and China. It has affected the world trade severely. Western countries slap sanction against many Chinese technology companies. It affects the normal trade between UK and China. Crosstown may face the heat of this trade war in their business operation (Ostrovsky, 2020). International trade is affected by the protectionism in recent years. In recent years China adopt dual circulation strategy to upholds it’s local industries and protect them from sanctions.
Covid-19:


[bookmark: _Toc85008586]Apply relevant business models (Porter’s Diamond, Five Forces, etc.) within the context of an international environmental analysis (PESTEL);
Porter’s Diamond theory: Porter’s Diamond theory attributes nation’s advantages in international business through analyzing four factors (The Diamond Model - Institute For Strategy And Competitiveness - Harvard Business School, 2021). They are discussed below: 
Factors condition: Factors condition can be defined as the country’s infrastructure, resource, labor force and availability of land. China has strong infrastructural based and chief labor cost which would help Crosstown to start business.
Related and supporting industries: Crosstown as a food producing firm it needs integrated supply chain system to continue business operation. Milk is the main raw material for it’s products. China is the largest milk producer in the world. China has also developed an integrated supply chain system which will help it do conduct business operation smoothly (The Diamond Model - Institute For Strategy And Competitiveness - Harvard Business School, 2021).
Demand conditions: Domestic demands play an important role in attracting foreign investment. The income of Chinese people is increasing significantly in recent years. Crosstown can invest in china on the basis of this high demand.
Strategy structure and rivalry: Business organizations need to assess the business strategy of existing business organizations to be competitive in the market. Competition brings new ideas and innovation in the business. Crosstown needs to be innovative to gain market share in such competitive market.
[bookmark: _Toc85008587]Porter’s five forces analysis:
Bargaining power of supply chain: The price of production depends on the efficiency of suppliers. Supplier holds a great negotiation power for business organizations. The development of supply chain system reduces the cost of business (Porter’s Five Forces of Competitive Position Analysis, 2021).
Threat of substitutes: The business growth of an organization depends on the substitutes products which are available in the market. Crosstown needs to assess the rival organizations products to formulate business strategies in china (Porter’s Five Forces of Competitive Position Analysis, 2021).
Bargaining power of buyers: Buyer’s hold a strong position in porter’s five forces model.  Buyers can bargain the price of products on availability of similar products in the market,
Threat of new Entrants: New entrants want to get much market share through innovation and aggressive marketing strategies. It affects the business of existing market leaders in the market.
[bookmark: _Toc85008588]PESTEL analysis for Crosstown in China:
Political: Political environment of a country attracts investment from all over the world. Chinese government provides generous tax incentives for the business organization (Yüksel, 2012). Crosstown can invest in china due to it’s relative political stability.
Economical: China has become the 2nd largest world economy in the present world. The consumption capacity of Chinese people increases significantly in recent years. It becomes an attractive investment destination for the Crosstown.
Social: Social structure of a country shapes the consumption habit of that country. As the consumption of Chinese people rise significantly in recent years Crosstown can expand their business in China.
Technological: Crosstown needs to use state of the art technology to produce it’s products. It also need’s to integrate technology to deliver products.
Environmental: Consumers nowadays become conscious about the sustainable production process of their consume products. Crosstown needs to follow environment friendly production process in their production plants in china to attract much consumers.
Legal: Business organizations need to follow the local law and regulations to continue their business operation smoothly. 

[bookmark: _Toc85008589]Identify, and critically evaluate, the reasons why organisations engage in international trade:
Business organizations want to expand their business in foreign countries to diversify their market. Diversification helps business organizations to minimize their risks in the business operations. In this age of globalization no countries can produce all their necessary things as different countries have different advantages to produce certain products as a result business organizations in a certain country. The reasons that influence business organization to engage in international trade:
In this age of globalization multinational companies have developed integrated supply chain system throughout the world. Business organizations want to source their product where production cost is lower. This global supply chain system ensures the uninterrupted supply of product at a competitive price to the consumers. Business organizations want to exploit the opportunity of low production cost to remain competitive in the market. Different countries have different advantages which help them to produce product at a lower price. For example the production cost in china is significantly lower than USA due to cheap labor force in china. On the other hand Chinese companies have enjoyed different government incentives and policy supports from the governments. Those facilities help china to be the world’s most competitive market (Luo, Salman and Lu, 2021).
Crosstown is a UK based SME which wants to expands business in the international market. It helps Crosstown to expand it’s business to new market which ultimately helps to grow the revenue of Crosstown. Business organizations want to do international trade to expand their business and minimizing the risk of business organizations. Business organizations throughout the world expand their business to new market to expand their business operations to remain competitive in the market. Business in the new countries helps business organization to know the consumer culture. 
China is the largest consumer market throughout the world. The number of middle class people is increasing faster than any other country throughout the world. It has a large consumer base which may help Crosstown to expand their business. Middle class people increase the consumption food and beverage due to rise of their income. Crosstown as a food company provides ice-cream, coffee, doughnut to the consumers. The rise of income of the people of China has increased purchasing capacity significantly. Crosstown can delivers products to this segment of consumers. China is a huge market for consumer products. The demand of food items are increasing steadily in recent years. The middle class people of china want to expand much money in buying food items (Luo, Salman and Lu, 2021). This trend would ensure the safety of investment in the market as investment in such business environment ensures high returns. The taste of Chinese people is changing due to the rise of per-capita income. It helps foreign companies to expand their business operation in China.
On the other hand china is the largest producers of milk which is the main ingredients of ice-cream and coffee. On the other hand Chinese government provides different incentives to attract investment in the country which helps business to invest in the country. Crosstown can also take the advantages of cheap labor cost in china. It will decrease the production cost of products of Crosstown. 
Crosstown can take advantages of integrated supply chain in china to reduce the cost of business operation. Business organizations from all over the world invest in china due to it’s huge population. On the other hand Crosstown can get tax incentives through establishing food processing factory in the exclusive economic zones. Crosstown can expand their consumers through expanding their business operation in large populas countries like China (Li, Zhao and Shen, 2021). It will increase the resilience of Crosstown. If Crosstown faces negative growth in native country it can tackle this situation through the profit of other unit in foreign countries. It also helps to develop brand throughout the world. Crosstown wants to ensure sustainable growth for their organization and international trade can help Cross town to achieve this growth target.
[bookmark: _Toc85008590]Assess markets in action, understanding their micro-economic and macroeconomic foundations, different market structures and their influence on firm strategy, long-run and short-run changes, and major features of the current international economy:
International economy is going through a grim situation due to the outbreak of Covid-19. The whole world has been witnessing a fall of both public and private investments. China on the other hand has tackled this situation very promptly. It has maintained positive economic growth during the pandemic period when all the others big countries is witnessing a negative economic growth. All the business organizations except in China have been witnessing negative growth. On the other hand China mange to keep operational of their business organizations during this period. It shows the resilience of the Chinese economy. China has possess the world’s largest reserve which makes it’s economy more stable. On the other hand China has developed a world class supply chain system through investing in infrastructural development. It made china the manufacturing hub of the world. It has become very attracting investment place for the investors from all over the world (Li, Zhao and Shen, 2021). On the other hand the purchasing capacity of Chinese people increases significantly in recent years which also attract investors from different parts of the world. Crosstown as a SME which wants to expand business in international trade should invest in China as it provides more growth opportunities for the organization. The prospects of Crosstown is much brighter in China than any other countries in the world due to it’s resilience economy, huge consumer base and integrated supply chain system. So, Crosstown’s decision to invest in china is the demand of time. It enables this company to grow further in near future. 
[bookmark: _Toc85008591]Conclusions:
Business organizations need to consider business environment of a country before expanding their business in new countries. They need to consider the business policy of those countries. Business organizations need to assess the condition of supply chain systems and infrastructural development of the country to expand their business in the country. China is the second largest economy throughout the world. It has developed a very business friendly environment for the investors. Crosstown which is a UK based SME should expand their business in China as it can get a huge consumer base for expanding their business. Crosstown should take the advantage of integrated supply chain system in China to expand their business.
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