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Durham police introduced the Checkpoint program in 2015 as an alternative prosecution for low level offenders such as; alcohol and drug misuse or the offender's mental health. 
The offenders that are eligible for this program are: 
Theft 
Criminal damage 
Fraud
Common assault
Hate crimes are not accepted for the Checkpoint program.
   
 As part of the program offenders must agree to a contract. If the contract is completed by the offender by not reoffending, then there is no further prosecution against them. However, if they fail to complete the contract then the offender will face prosecution.
Cambridge University had published in Policing journal, that found out the individuals that took part in this program had a lower re arrest and reoffending rate compared to offenders who had given other types of out of court disposals such as community services, on house arrest and foot tag.
(Dray, 2025)
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Although the Checkpoint programme was initially intended for low level offenders, they expanded to include more serious offenders such as : 
Sex offender 
Child cruelty offenders 
This led to an argument that serious offenders should face formal prosecution rather than alternative measures.
Critics argue that serious offenders are taking advantage of this programme due that they will not have a criminal record due to the programme helping them rebilitate from reoffending these crimes.
Research has shown that the Checkpoint programme had stopped some serious crime offenders to stop reoffending but not a high result to progress with rebilitating serious offenders to keep entering this programme. 
Durham has investigated that it’s a success for low level offenders to carry out this programe.
(Evans, 2019) (UK Parliament,2020)  

Slide 3 

  Gathering information
  What is happening? 
What do they know so far? 
What they do not know? 
What further information is needed at that time?
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What is happening and what do they know so far? 
Durham police had found out there was an occurring crime with offenders so to stop this happening they created a programme to rehabilitate them.
 
What don’t they know? And what more information can they get from this situation? 
Durham police didn’t know why the offenders kept reoffending and the more information they can find out is by following the NDM .
(College of Policing, 2024)  
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What could go wrong and what could go well?
What are they trying to achieve?
(College of Policing, 2024)  
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By assessing the situation to start the programme, the outcomes of the programme could not be what they wanted it to be.
By making this programme they wanted to stop re occuring crimes with low level offenders and give them a chance to move forward by getting the help they need.
(College of Policing, 2024)  
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Any research evidence?  
  (College of Policing, 2024)  
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University of Cambridge found that individuals who had participated in the programme had a lower reoffending rate. The study showed that 519 offenders over two years had a 15% reduction of crime. 
After the two years Durham had proceed to create this programme.
(ITV News, 2020) (College of policing,2024) (Dray, 2025)  
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Proportionate, legitimate, necessary and ethical?
(College of Policing, 2024)  
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The checkpoint programme targeted this approach to ensure that the reoccurring offences would stop happening and try to predict the crime before they happen. By doing the the programme they see what type of people and mentality people are in to stop them from committing crimes in the future and give them help.
The checkpoint programmes legitimacy is supported by its alignment with the code of ethics which guides ethical and professional behaviour in policing.
The ethical considerations are central to the checkpoint programme. Durham police made sure to align the police code of ethics and the programme has received positve feedback from the victims and offenders.
(College of Policing, 2023) (Durham Police,2024)
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The NDM is a primary decision model for the police service. However, the Checkpoint programme is a multi-agency activity and resolution of preventing crime and making sure that they are making the right ethical and structured framework in the programme. This programme involves collaberation within the police services and medical services.  
The outcome of this programme went as planned and the decisions that were made for the programme was ethical and reasonable.  
From this programme officer were retrained with the low offenders to approach them differently. And to make sure they get the help they need.
(College of Policing, 2024) Durham Police, 2024)  

