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Definition
Problem solving comprises of utilizing nonexclusive or impromptu strategies in a systematic way to discover answers for issues. A portion of the critical thinking procedures created and utilized in theory, man-made reasoning, software engineering, building, science, or medication are identified with mental critical thinking strategies concentrated in brain research (psychology). The term critical thinking has a somewhat unique importance relying upon discipline. For example, it is a psychological cycle in brain research and a mechanized cycle in software engineering. There are two unique kinds of issues: badly characterized and all around characterized; various methodologies are utilized for each. Well defined issues have explicit ultimate objectives and obviously anticipated arrangements, while ill defined issues don't. Very much characterized issues consider more starting arranging than poorly characterized issues. Tackling issues once in a while includes managing pragmatics, the way that setting adds to importance, and semantics, the translation of the issue. The capacity to comprehend what the ultimate objective of the issue is, and what rules could be applied speaks to the way to taking care of the issue. Some of the time the issue requires dynamic reasoning or thinking of an imaginative arrangement.


Introduction
For the vast majority of people, about a third of their adult life is spent at work and so, issues at the workplace can take place and mess up the balance and productivity of emplyees. It is highly unlikely that you will ever find a workplace where everyone is ok with everyone and there are absolutely no conflicts because after all, a workplace unites multiple types of personalities and views. All of these differences may cauese stressful situations between the employees and might lead to stress and a loss of productivity.

Common problems and solutions
The most common issues faced are: gossip, bullying, interpersonal conflict, harassment, discrimination, low motivation and job satisfaction, performance issues, poor job fit and communication problems. For each and every one of these there has to be a potent solution made clear by a team leader or even the boss himself.
Following the presentation of the issues I have identified multiple ways to cope with employees not cooperating or being under-productive for the company and I think that the first solution comes from the job interview. You need to start the process when you make your hires in the first place. Even though there may already be a team assembled, this can still apply to future hiring opportunities. At the point when employers interview candidates, they look for past work experiences, capabilities and a record of acomplishments; these are all neccesary qualities, of course, however they don’t tell you much about an individual’s ability to behave in the presence of others and their will to cooperate with evey type of person they meet.
The second solution I found is to encourage employees to be creative and productive in their own unique ways. People are different and each and every one of us has their needs. Some employees work better in the morning others maybe during night shifts and some from their couches at home far from any of their colleagues. It is important to keep them in a connection though not let anyone do their thing without knowing what the otherts are up to. All the employees have to feel like they are in a well oiled machine and their work is as important as the person next to them.
Another thing that might help hugely is actually asking for help from a more experienced employer from a company that you are sure knows how to handle different personalities. The sooner you do this as a young employer, the better. The “coach” will be in a better situation to hear an expansive point of view  about your younger company and will probably have the right resources to make you and your employees a proper family.
After exposing some of the problems people face at their workplace I will now try and dive deeper on what I think is the most present of them all and that is the communication problem, not just in between the employees but rather with everyone in the company and how this can lead to a dangerous path to an abrupt end even to the most successful companies.


Communication basics

Abstract:
 “Communication is the lifeblood of an organization and, without it, things will not get done. But, we know organizations and employees may lack the ability to learn, use, and exploit good communication practices. From this point forward this essay looks at some organizational communication questions and problems and provides applicable, thoughtful solutions that will enhance business communications instruction and learning.”

While communication ought to be a need for any company, there are specific issues and difficulties the directors and staff individuals need to defeat so as to ensure that lines of communication stay open and compelling. Devices, for example, phones, corporate emails, and others can be utilized to improve communication in the work environment, however it is imperative to pinpoint general communication issues so as to determine problems that are an obstacle to great inside communications.
Without communication at he workplace, there could be zero accomplishments. Instructions couldn't be given; hardware and supplies couldn't be requested; progress couldn't be estimated; and items and administrations couldn't be delivered to clients. The five elements of management – arranging, sorting out, staffing, driving and controlling – are altogether reliant on communication. Communication has also being regarded as the most significant aptitude a great manager needs in order to be successful as a survey on successful managers suggests. 

Communication problems and solutions
As I did before when I presented all the problems and found solutions for them I chose the same approach here where I will start by identifying what the problems regarding communication are and then propose solutions in order to make a worklplace a pleasant spot where people choose to come to socialize and be productive and not just try and ruin their colleagues work.

1. Because a workplace hosts so many types of characters the first problem I see is that of ego and attitude. Often, teamwork is put in jeopardy due to an individual’s ego or attitude. He/she might want to take over the team’s communications and not let anyone else express themselves. Another may not like losing arguments or accept other people can be right aswell. With that in mind we can clearly say that attitudes and egos are often the ones that can lead to misunderstandings within the team and even resentment for some of the members. 
The job of the manager is, subsequently, significant in ensuring that the group centers around the issues and work nearby. Cooperation and genuine joint effort will only be possible if the goals mirror the needs of everybody in the team.
2. Another problem managers face while regarding communication in a team are the passive listeners. These are the persons that don’t contribute to the conversation in any way but simply listen to what their mates have to say, maybe not even understanding what the talk is all about. Other type of passive listener is the one that keeps interrupting others while not truly listening what they have to say. This instead leads to plans not being fully heard by everyone in the team thus leading to misunderstandings which could make the workforce less productive than they should be

As a manager, your job is to remind everyone before any conversation starts, the importance of calm and active listening. Telling their staff how carelessness and passive listening can keep them from finding out about the various perspectives and thoughts that are available in the meeting. Being a good example and setting a genuine model by being an active listener himself can also help.
3. A problem that doesn’t affect only companies but our everyday lives is the cultural difference present especially in countries like the U.K. and the entire western Europe. In today’s work environments diversity is well embraced, particularly if your company manages international customers or has representatives abroad. In spite of the fact that there is a great variety in the working environment, individuals will in general be more attracted in discussions with employees with whom they share cultural similarities. Therefore, managers have the though challenge of finding ways to gather a cohesive unit.

Attempt to combine individuals of various backgrounds. Separate little gatherings and attempt to have assorted individuals team up on conceptualizing exercises and tasks. Additionally, specialized instruments, for example, nesletters and email can possibly diminish the effect of social contrasts. This is based on the fact that communication is also written and is free from accents and impulsive biases, and is therefore more thought out.

4. A problem that might not be exclusively related to employees but the instructions given by the employers aswell is known as poorly written communication. Basically this is a problem that comes with technology. If the manager or CEO of a company decides to use emails, newsletters or memos he/she must be aware that the messages have to be written in a way as not to cause confusion or frustration among the employees. 

As a manager you have to make sure you proofread every document or copy before sending it, and you can also call for somenone else to read it aswell to help you with typos or mistakes.

5. The last thing I am going to talk about is the lack of motivation and interest for work, thing that can affect communication on a large scale, especially if the unmotivated person is in an important position in a team. If a person lacks interest in what is presented in a discussion or they don’t want to work as hard as their teammates there is a higher chance to ignore even the manager’s messages.  While this implies you absolutely need to investigate your inside communication, utilizing devices, for example, newsletters, the company email, and others can assist you with reaching out to your staff so they feel more engaged with their work and in the company.

The problems and solutions I presented above are sure to help employees build a healthy relationship not only with each other but with other teams in the company and also with the managers. With the improvement of communications using a wide variety of communication channels both peer to peer or technological managers can just sit back and watch their employees exceed expectations while working in a company that respects them and values them.
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Conclusion

In conclusion, I hope this essay proves to everyone that communication is the key to a successful company and because it is the most used trait that humanity has at its disposal it’s clear that there are problems that will appear between people. But, as I have shown in the lines above there is always a way to fix and help everyone if you have a positive mindset and good understanding of your employees needs. 
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