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INTRODUCTION
	Global business environment is defined as environment that is present in different countries and businesses due to high demand of goods and services across globe.  The present report is based on automobile industries that are continuously aiming in designing, development  and manufacturing of goods that according to the needs of the customers. Further, the report will focus on changing business environment on this sector that has been caused due to the pandemic period so that better policies could be developed in the future by the firm. Lastly, the study will focus on evaluating success and survival factors that will be helpful in carrying international trade activities after the Covid.
MAIN BODY
	With current pandemic it is seen that most of the businesses are heavily impacted due to limited availability of resources and investments to sell the goods in the market. Also, it is known that automobile industry especially like Aston Martin Lagonda is also affected due to decrease in sales as most of the people were not able to go to different places due to government laws and regulations and thus resist in purchasing goods even in case of having enough money.   Moreover, it was seen that due to the pandemic most of the people lost their jobs, prices of  goods were very high due to excessive demand in the market and people have no savings and very less income(Sedik, Xu and Stuart, 2020). Thus, due to all these reasons' survival in the market for various industries especially in case of automobile industry was the toughest. 
	Moreover, due to various types of uncertainties in the industry firms were afraid in launching any new products in the market due to lack of finance. However, it has been seen for upliftment of such sectors' government have introduced various policies that would help these companies in form of incentives and packages that would allow them to grow during these hard times.  Thus, due to the Covid it can be seen that there are various challenges and opportunities that have arisen especially for the automobile sectors and as such it is the responsibility of this sector to identify it closely through putting some efforts so that in future no difficulties are faced in manufacturing (Guan and et.al., 2020). Furthermore, companies are focusing more on increasing efficiency rather on mass production so that new models are available in the market in reasonable prices and best quality so that more people are able to purchase without second thought. Also, companies need to focus on earlier failures so that same mistakes are not repeated in the launch of new models. Moreover, luxury segment of the automobile industry after Covid is focusing to target completely new sectors of the market so that profits are not impacted are very much and also there is less fear of substitutes taking up the market with low prices. Furthermore, there are various survival and success factors that would help automobile industries to survive in the changing trends and situations like Covid 19.  Hence, some of these factors for automobile industry are as follows:
	Eco friendly products: One of the factors that is been identified is increased in petrol prices for which automobile industry for the survival could develop more electric cars that are fuel efficient and run through chargeable batteries (Pegu, 2020). Thus, through adding such features the company would be able to gain success better in the market that is ever-changing and complex.  Moreover, this would be success factor in the terms that people would be able to save extra money that would be otherwise would be spent on patrols. This would attract more potential customers even after the pandemic as it would serve as more environment friendly product that would cause less harm to the environment and thus would allow the firms to be more sustainable. 
	Adaptation to new technologies: Another factor that can be said as survival is change in existing technologies that would help the automobile industries in installing and upgrading technologies that would help in faster processing and thus would save extra time and costs. Also, these technologies could be in the form of artificial intelligence or robots that would allow the company to work in faster and better manner. This would also be the success factor as companies would be able to maintain the competitive advantage and stay ahead in the competition among the other rivalries present in the market (Dunn, Hood and Driessen, 2020). Also, this would be better factor for success for those industries that are not able to target new segments of market that are earlier unknown or unidentified. Also, it would help industries that are aiming to expand globally or wants to generate more revenues after the pandemic so that it could run efficiently for longer period. 
	Product innovation: Furthermore, it can be said that to survive in the industry companies need to expand product range through launching new models in the market that could be easily purchased by medium and low income class of people. Thus, this would allow the companies to cover larger market and group of people through developing innovative techniques of innovation and creativity. 
	Product costs: To be successful in terms of market sharing companies need to focus on launching cars that are less costly in the market and this could be only possible if companies keep less profit margin especially in time of Covid where sales have decreased to the greater extent (Chen and et.al., 2020). Also, for this purpose the companies need to find out resources that are available at less cost from the suppliers so that products could be made available at affordable range and prices.
	Faster delivery time: It is also known that companies would be able to gain success only when goods are made available faster and in less time period than the rest available in the market.  Thus, for this purpose automobile companies need to identify new ways that are useful for reducing the production and delivery time to the customers in time of pandemic where each company strives to sell more of the goods to the target markets (Rathia and Kumarb, 2020). However, for this to be complete success factor the companies should not compromise on the product quality and reliability to larger extent as it would drive away the existing and potential customer to other options available in the market.
	Compliance: Also, all the automobile companies need to ensure that goods sold in the market are according to rules and laws set by the local authority of that country. It is very essential factor for gaining success in the market or otherwise sales would be highly impacted. Furthermore, compliance could be in form of following the emission standards, safety standards, fuel efficiency and much more (Chen and Yeh, 2021). Moreover, following such rules also saves the cost of the companies as later when any problems regrading these rules arises than government mandatory repairs are often expensive and are much difficult to anticipate.
	Flexibility: It is seen that demand of people change very quickly in term of prices and buying habits and successful companies are those that closely monitor and analyse such changes so that products could be made accordingly (Impact of Covid 19 on the automotive industry, 2021). Such flexibility also ensures that companies are running successfully in the market and thus tends to build more brand loyalty and enhance the goodwill of the company that is very essential in time of crisis where people are not ready to experiment on companies that are very new or unknown in the market.
	Although above factors are only method for the success and does not guarantee companies in generating revenues there are some other survival factors that every automobile companies need to consider so that it could survive in the business environment that is ever-changing and complex. Also, major factor that all the companies should consider is that they should opt for going digital that would allow the companies to create more brand awareness and attract more potential customers. For this purpose companies need to opt for marketing plan where more emphasis is given on advertising the products' in the market through use of online platforms like social media and official company website so that people in pandemic are able to easily access the information while sitting at the homes' so that easy purchases could be made. Furthermore, it would be beneficial for industry to launch more offers that would allow the customers to avail the services and products of the industry. One such offer could be introduction of zero interest rate scheme that would enable customers to purchase products of the company on loans without paying the interest rates. (Kumar and Gupta, 2022). Further, such schemes are very useful for companies that wish to clear the old stock that was not being sold due to pandemic and is impacting the growth of the company. 
	Moreover, the companies need to invest more in research and development activities that would allow them to analyse the changing scenario within the countries' so that better products could be offered to the larger segment of the market. Further, through these researches the industries would be able to analyse the current market trends and improvements that are demanded by the customers in order to satisfy the needs of every group. However, it is seen that Covid has impacted majority of the people in spite of it automobile industries are not highly affected as having mobile phone and car today is not the luxury thing and as such most of the people are eager to get one according to respective budgets. 
	Moreover, it is seen that for surviving in the market automobile companies earlier were not able to reduce the product prices due to high labour costs but now due to the pandemic the industries have the opportunity to grab more number of people at lower costs due to higher level of unemployment in the country (Kuzemko and et.al., 2020). Thus, this would help individuals in enhance the skills and expanding the level of creativity and would allow companies to launch new product variants in the markets that is essential for survival. Also, automobile companies could also opt for the options such as mergers and acquisitions so that it would be able to survive in the market for much longer period. Further, through successful mergers the companies would be able to reduce the overall risks and reduce the costs of operations that would help the business into expanding into the new areas so that sales could be done at higher levels. 
	Further, it can be seen that automobile industries are making certain changes in vehicle interiors for social distancing and to reduce the spread of infections among the people. Also, it is seen that most of the automobile companies are giving free vaccinations to all employees and changing the infrastructure facilities as act of becoming more socially responsible and maintaining the loyalty among its employees that is also very essential for surviving in time like pandemic (Watkins and Walker, 2021).  Further, companies are offering work form home opportunities to those employees that are unable to come to office premises so that work is not 
[bookmark: _Hlk92904745]CONCLUSION
	From the above report it can be summarized that pandemic has impacted most of the companies that were growing at large scale. Further, the report had analysed impact of Covid especially on automobile sector that has contributed major role in increasing GDP of any economy. Lastly, the study had identified various success factors in regard to this sector such as flexibility, compliance, faster delivery time and much more. Further, the study had identified  different survival factors like researches, mergers, offers and incentives that had allowed this sector to remain stable in times of Covid. Lastly, role and utilization of such factors in making the firms more profitable and effective had also been covered under this report in detail so that better marketing and business plans could be developed by the automobile companies according to the needs and wants of the customers.
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