Jake Bevan	Managing Health, Safety and Welfare in Construction	Assignment 1
Managing Health and Safety in a project
As part 1 of the assignment I will produce a construction phase plan for activities related to the single, two storey detached domestic building.
Client Name: Swansea University Trinity Saint David
Address: 1 Kings Rd, Swansea SA1 8PH
Name: Jake Bevan
Company: TRJ
Contact Details -
Tel: 01269 591103
  Fax: 01269 596207
                 Email: enquires@trjltd.co.uk







	
Construction Phase Plan

	Principal Contractor –

Contact Details-
	T. Richard Jones

Telephone- 01639 708571


	Description of Project -
	A single, two storey detached domestic building with a loft room

	Location of Project -
	1 Kings Rd, Swansea SA1 8PH

	Projected Start and End Times for Project - 
	Start Date – 6th May 2020
End Date – 30th November 2020

	Principal Contractor Name, Details and Duties -
	· Plan, manage and monitor the construction phase.

· Coordinate health and safety to ensure that construction work is carried out without risks.

· Decide design, technical and organizational aspects.

· Consider stages of work which are to take place simultaneously or in succession.

· Estimate the amount of time required to complete work stages.

· Consider the general principles of prevention.

	Name and Contact Details of Project Supervisor -
	Rob Collard.
Telephone – 01639 0762134
Email – rob.collard@hotmail.co.uk

	



Sub – Contractors on site -
	



Bricklayers; -
· Clive Beer Bricklaying.
· Howard Trinder Bricklaying.
· Brian Rees Bricklaying.

Plumbing; - 
· Amroc Heating Services Ltd.

Carpentry; -
· Clockwork Carpentry.

Electrics; - 
· Phase 3 Electrical.

	Facilities-
	Toilet; -
· Many portable toilet facilities will be provided on site.
Dry Room; -
· Dry room will be provided on site.

Washroom; -
· Washroom will be provided on site.

	Updates on current site situations-
	Regular toolbox talks will be held every day, site update meetings will be held at least once a week depending on what specific changes are made to the construction process.















CONSTRUCTION PHASE PLAN
For
Swansea University.
A single, two storey detached domestic building with a loft room, that is adjacent to the new student accommodation on the SA1 site, with access directly on to a public highway.

Project Scope
Swansea University Trinity Saint David have commissioned TRJ (T. Richard Jones) to construct a single, two storey detached domestic building with a loft room.

Protection of the Public, Site Safety and Vicinity
Total building maintenance will need to ensure all excavations are always supervised and have the correct number of fencing/barriers to ensure safety at all times.
Access
· Access will be planned and marshalled as recognised by accepting a risk-based approach.

· Access for occupants and things like emergency services will be supported at all times to make sure that there are ways to these locations at all times of the working day.

· The principal contractor will not get into land or any properties outside the ownership of the client or the public highway close to site. The only way of getting to these areas is when there is an emergency.

Public
· The workplace risk assessment distinguishes the nearness of the general public of the works being undertaken and other functions on site.

Contamination
· The contractor is to apply a risk-based method to planning and managing their operations. The scope of works will be frequently studied and observed during the projects run time.





Asbestos
All contractors are trained to progress with the basic measures. If they face any suspect materials during work, all works must be instantly postponed, and the Clients Project Manager contacted for more advice on the matter. The principal contractor will make sure that any and all workers or sub-contractors appointed to work on this project have received a fitting level of asbestos training as shown in regulation “10 of Control of Asbestos at Work Regulation 2012”.

Health Hazards
The following health hazard could happen during the course of the construction operation:
Silica Dust – All works to be carried out in agreement with safe working practises for works with materials that may contain Silica dust or anything else of its toxicity. All works to be done will agree with the values that are valid referred to in the H&S Executive guidance series booklets as follows: -
· Health & Safety in Construction HSG150.
· L5 General COSHH, Carcinogens ACOP and Biological Agents.
· ACOP: Control of Substances Hazardous to Health Regulations 2002.
· HSG97 a step by Step Guide to COSHH Assessment.
· HSE Contract Research Report No 73/1995 Dust and Noise in the Construction

Boundaries and Access
The Principal Contractor must make sure that all plant and vehicles are parked in agreed areas in or around site. Access will be given to the university to visit and check up on updated works. Any admission through the construction site will at all times be controlled by the Principal Contractor. Sanctioned access can only be allowable through previous contact with the Site Manager on site. All people and deliveries have to report to the site office immediately after arriving. The Principal Contractor will also be in control of the flow of any site traffic occurring during the numerous construction projects. Enough preparation will make sure of safe passage on the highway in SA1. At all times of the working day, the highway will be open from any obstructions or loading operations other than ant times that are agreed for delivery or collection. Safe entry onto the site and an outlet off the site will always be given for everyone that visits the site.
Site and Personnel Safety 
The danger of the general public or even visitors to the site being injured by the principal contractor’s plant or vehicles during the duration of the works on site, is a significant H&S problem. The security that is on site and any access routes are a major H&S matter. 
Arrangements for Co-ordination of Design Work & Changes 
The engineering design team and project CDM Co-ordinator / Principal Designer are accountable for dealing with design alterations. Planned design alteration proposals and any related design risk assessments will be given to the team leaders just before any progression is made. 

Training 
All workers will be capable to achieve the duties they are given and will have the fitting CSCS or CPCS cards or be considered capable through other ways like in-house training given by any competent qualified people. All workers employed on site will have a guaranteed background in construction. The project will be managed by the Site Manager who will be responsible for ensuring that all the needed credentials and any backup information related to the project is obtainable to permit all features of the Regulations applicable to the project to be watched and obeyed with. 



