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[bookmark: _Toc60522571]Introduction
Problem-solving refers to an analytical process that is used to perceive the possible solutions in the present situation. The decision-making, which is more important for the management and leadership, is the part of the problem-solving skills. The report has been constructed mainly on these problem-solving and decision-making skills as the generation of the complex problems in the workplace is very common. The problem is identified and some decision- making techniques along with the implementation of the solutions after the communication with the stakeholders have also been described. The monitoring and review techniques are assessed to ensure the successful implementation of the solutions.
[bookmark: _Toc60522572]Definition of complex problem 
It is very hard to define complex problems as they are multifaceted, beyond the scope of any single organization to understand or respond to them, even the problems are creating disagreement often about their causes to generate, nature and extent of them. They are having multiple approaches such as different perspectives, competing, and so on as well as they might have multiple solutions too (Allender et al., 2020). Though these complex problems can be identified, they cannot be solved completely. Their social complexity often dominates over their technical complexity. Here, the professional dissatisfaction has been analysed as a complex problem that can arise among the employees due to the stress, low salaries, and fewer opportunities in the workplaces. 
[bookmark: _Toc60522573]Scope 
Before troubleshooting a problem the scope of the problem is essential to know as it can depict clearly what is working and what is not. The scope of the problem can be identified in the best way by forming several questions as follows:
Why are employees feeling dissatisfaction about their professional lives?
Are they feeling stressed in the workplace and why are they feeling so?
Are they satisfied with their salaries?
Are they happy with their achievements and the promotions in the workplaces?
How is the complex problem affecting the women and men employees, respectively?
[bookmark: _Toc60522574]Impact 
The negative feeling, the unhappiness, poor working conditions, low level of pay, and no hope for the advancement of the career or promotion, lack of recognition has a high impact to create the job dissatisfaction. Present negative pandemic situations are also creating 58.6% of stress disorder (Luceño-Moreno, Talavera-Velasco, García-Albuerne and Martín-García, 2020). Dissatisfied employees can negatively impact the company as they feel a lack of motivation, provide poor performance, and have negative attitudes. They can infect the whole department as well as the company's bottom line. This negative attitude often drives them to be suicidal. Sometimes, employees prefer to leave the job for a better opportunity. However, searching for a job in the present time has become very crucial in this pandemic situation.
[bookmark: _Toc60522575]Analysis of the complex problems 
The problem of job dissatisfaction has appeared from multiple dimensions. The first dimension is the stress that can generate from the chronic negative working situation (Ravalier, 2019). In the present situation, most of the employees are working from home that mainly increases the stress of the job instead of having less stressful life with more personal space, as the study reveals that 41% people feel more stress who are doing work more often from home compared to 25% who have only worked on-site. Women have felt more stress compared to men as the statistics present that 80% of women are feeling stress compared to 69% of men.
The second dimension appears from the less remuneration of the employees due to the pandemic situation. Several industries have imposed salary cuts ranging from 5% to 60% or above. Moreover, some industries offer voluntary retirement of their employees with a very little pension. High working hours with less remuneration demotivate them to continue their job with self-satisfaction. This dissatisfaction may render their performance poor, so the productivity may decrease. Along with the low remuneration, they are also feeling that they are undervalued.
Another recent problem accounted for by the people is the less growth opportunity during this pandemic situation. As 48% of people like to do work from a remote place, they need to be digitally advanced to grow in their professional field. Different strategies are required to set performance goal-setting for the remote context. The digital immigrants are going to face the problems to improve their performances. Some of the recruiters are focusing on the performances or some of them are monitoring employee's engagement by the virtual monitoring systems such as the engaging time of the working monitor and so on. This can influence employees to move for another potential organization, where they might have better opportunities.
[bookmark: _Toc60522576]Alternative solutions 
Moving towards a new job is always exciting as it gives the chance to build a career but that does not mean the job will satisfy all the expectations. Thus, professional dissatisfaction occurs in the workplace. Some of the significant professional dissatisfaction that the employees face are huge stress, low salaries and fewer opportunities. There are multiple alternative solutions to overcome these professional dissatisfactions such as the huge availability of jobs in the market to the young people. Every organization requires trained, well-adjusted, and experienced people to perform its activities efficiently and effectively (Rahman, 2014). There are plenty of options for the employees to turn the dissatisfaction into satisfaction by changing the circumstances, whatever the issue is.
Some of the alternative solutions are as follows-
● 	Face to face interactions with the boss: If employees talk or speak to their boss directly then it can provide a quick fix to the problem. If employees face huge stress like workload from the organization or their colleagues then they should tell it to their boss (De Clercq et al., 2019). It may help to sort the problem or may help to come up with some kind of solutions.
● 	 On the other hand, sometimes the boss may create problems for the employees such as providing low salaries. In that case, employees can talk to the other officials or to other departmental heads who can talk to the director or to the boss on behalf of that particular employee.
●     Identify the problem and move on to the final solution: One of the most important things to overcome the professional dissatisfaction immediately is to identify the main problem first. Before planning to talk to the boss or HR, employees must keep evidence of their dissatisfactions. If employees feel that they are not achieving much-expected opportunities then they should keep the record of their job so that they can show it to their higher officials. If the officials do not cooperate with the employees then they can move on to some other jobs which will satisfy them by all the means. The foremost key factor is to take the final solution as early as possible to overcome professional dissatisfactions.
[bookmark: _Toc60522577]Decision making techniques 
Different macro-environmental factors can affect business strategies. Hence, decision-making techniques involve PESTEL analysis (Kara, 2018) where the external analysis has been done by investigating the key factors which involve the political, economic, social, technological, environmental, legal, and ethical.
Political: It provides information on the tax policies, stability of the government, and so on. As the UK has recently got separated that has a significant impact on the job offerings.
Economic: It can give information about credit accessibility, unemployment rates, inflations, interest rates, and many more. Due to the pandemic situation, the world economy has shown a downward trend which forces many factories to close. Unemployment or recession in salary results drastically.
Social: Social factors actually depict the mentality of the individuals in the market by focusing on population demographics, change in lifestyle and changes, and so on. In the present situation due to Covid19 people have undergone negative physiological changes.
Technological: Advancement in technology can optimize internal efficiency. It helps to support the work from remote places.
Environmental: It is aware of the protection laws of the environments thus business can take care of the waste management, and energy consumption regulations.
Legal: This part mainly focuses on the health and safety cares of the employees, competitive, and employee regulations.
The result obtained from this helps to analyze the evaluation of the strength and weakness of the company based on the SWOT analysis (Guha, Karim and Beni, 2020). This present situation has created stress, and less opportunity to grow in the workplace that can create threats for a healthy work environment.
The dramatic change in the economy due to a pandemic situation definitely affects the employees as there has been a salary cut across the industries, which create stress among the employees.
Hence, the decision should be taken by considering the above-discussed scenario.
[bookmark: _Toc60522578]Implementation plan 
Job dissatisfaction causes serious problems for the employees as well as the organization. Employees start refraining from sharing such ideas when they get dissatisfied (Boichuk and Menguc, 2013). It affects productivity and even it demoralizes the workforce. There are various alternative solutions for the employees to overcome those dissatisfactions which are discussed above. How to implement those alternative solutions to achieve satisfaction in the workplace has been described below.
If the employees face several job dissatisfactions regarding low salaries or huge work pressure then they must document the exact dissatisfaction they are facing. If it is related to the salary then employees should speak to the HR or to the boss directly. If the employees feel that they are working under huge pressure but cannot get the salary according to their job designation then they should talk to their boss. If the Human Resource department or the Boards of Directors of the organization do not look into this matter then employees should search for something new (Pai, Yeh and Huang, 2012). Identifying the actual professional dissatisfaction is important so that they can look into this matter during their new job search. For example, if an employee is facing dissatisfaction regarding their salary then he or she should find a job which offers a salary according to his or her expectation.
Therefore, to implement alternative solutions to avoid the dissatisfactions occurring in the workplace, employees first should document the actual dissatisfaction and have to speak to their boss. If that won't work, then he or she should move on to the new organization.

[bookmark: _Toc60522579]Communication with stakeholders
Stakeholders refer to the specific people or group of people who have an interest in the organization or in the outcome of the projects of the organization. Sometimes, a lack of communication with the stakeholders can result in spectacular project failures. Therefore, the employees may face multiple obligations from the higher officials for not participating in successful stakeholder management (Pai, Yeh and Huang, 2012). Henceforth, employees may feel stressed out which leads directly to professional dissatisfaction in their workplace.
To avoid these scenarios in the workplace, employees should identify and analyse the stakeholders by performing smooth communication with them. The steps are as follows-
● 	Should identify the stakeholders
● 	Understand their desires
● 	Ideal stakeholder management
●     Understand their roles and the changes that are required
To perform all these steps, employees should communicate with them as stakeholders play a vital role in the outcomes of the projects. Employees who are associated with the project should check the stakeholders on a regular basis and should communicate with them to meet with their desires. If all the steps are followed properly then employees won’t face any job dissatisfactions as the final phase of the project will deliver better outcomes. Thus, their salary can get incremented even if they can get better opportunities further through their running of a successful project. 
[bookmark: _Toc60522580]Monitoring and review techniques 
Monitoring and reviewing the techniques are essential factors in case of adapting the planning or implementing alternative solutions for job dissatisfactions. If an employee has already identified the dissatisfaction in his or her workplace then he or she must discover small things about his job which make him happy. Finding these small happy things can help the employee to take a wise decision regarding his job. There are multiple techniques to avoid these dissatisfactions instead of moving on to the new organization.
Employees can easily avoid those people or groups in their workplace who make them feel worse (Extremera et al., 2020). Some of the ideal techniques to overcome dissatisfactions and to implement the solutions are
● 	If employees feel unsatisfied regarding their job, they should talk to their boss directly without consulting with their colleagues.
● 	After providing the evidence regarding the dissatisfactions, the boss can find the solutions for that particular employee so that the workplace remains happy.
●     Employees can directly talk to the stakeholders regarding their dissatisfactions as stakeholders are a significant part of any project. They can understand the problem and help them to find the solutions.
Therefore, communications play a huge role in removing job dissatisfactions. Directors, Boss or higher officials can help their employees out from the problems to maintain good work in their organization.
[bookmark: _Toc60522581]Conclusion 
Organizations or the managers of the organizations always try to prevent the employees from being unhappy. Job dissatisfactions should not be a major problem in the workplace as most of the problems can be easily corrected by implementing alternative solutions. Employees always make some plan B in their mind; heads of the organizations are also indulged in making remedies to the issues that are being faced by the employees. Directors’ cooperation as well as employees will lead the organization to run the projects successfully. This will help to bring positive outcomes.
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