Sanjeedah Rahman (1816790)
BA Leadership and Management
Knowledge and Information Management BMSW5106

Introduction
This presentation is on Amazon’s Knowledge Management System. Looking at the at one of the Knowledge Management Value Chain. 
Knowledge Management is the process of defining, structuring, retaining and sharing the knowledge and information of the organisation (Valamis, 2019). Structured development, transfer, dissemination and application are focused for knowledge management of an organisation. Mathieu Weggeman has developed the Knowledge Management Value Chain model for an organisation to manage the knowledge (Van Vliet, 2011).
According to Mathieu Weggeman, Knowledge Management Value Chain has five processes which are Knowledge Inventory, Knowledge development, Knowledge sharing, applying knowledge and Evaluating knowledge. 
For this presentation I will be using KMVC of four stages of Knowledge Acquisition, Knowledge Storing, Knowledge Dissemination and Knowledge Application, which was mentioned by Nevis et al, (1995). Focusing mainly on Knowledge Acquisition.
Knowledge Acquisition can come in different forms such as on customer knowledge. Having the knowledge for customer, knowledge about the customer and knowledge from the customer. Applying these to data and information can create knowledge (KM tools, 2018).
According to Rosenberg (2014a), Amazon implements the KM principles in their organisation. By obtaining the KM Amazon puts the value for their customer in several ways.
To gather the knowledge, information and data Amazon build a team of data-mining experts. Which enabled to build a customer-based dataset, trying to understand their customer who they are (Kelion, 2021).
Amazon gather all their data which enables Amazon to understand their customer by using the Big Data. When a customer or a user navigates the site, Amazon collects the data such as how much time was spent browsing and what they are looking for (Marr, 2020). Amazon adapt the search with recommendation to help customers to find what they want.
According to Towns (2016), mentioned about internal and external knowledge innovation of Amazon, how Amazon push the boundaries to innovation by investing in knowledge assets. Increasing visibility working within the organisation and with partners. Sharing information within the organisation managers can response quickly to making decision with confidence.
The strength of Amazon is they are the most successful eCommerce, building the user experience having the ability of its customer to find what they need, when they need it, how fast and easily proved to be a key to success (Rosenburg, 2014b).
The importance of Knowledge Management it provides support for the constant sharing of data through all users within an organisation. “The knowledge and expertise that management has are easily accessible to employees and create a positive and conducive work environment. Effective knowledge management supports the creation, dissemination and utilization of knowledge to help achieve an organization's objectives and goals” (Indeed, 2021).
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