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1 Introduction
In this report this I will be critically assessing the culture of Apple and its ability to have a strong influence on people in the organisation. Founded in April 1976 by Steve Jobs and Ronald Wayne, Apple started with producing just computers before moving on to music devises, mobile phones and other gadgets. Apple is now a very well-known brand and its luxurious look and attention to detail is one of the reasons why it has captivated the technology industry. I will be breaking down Apples belief system and values which they strongly make clear when marketing their products. 
The company was first introduced as Apple computers; the name later changed to just Apple in 1979. The name Apple came from Steve jobs after he visited an apple farm, when interviewed he explained that he thought the name was fun. The apple logo was drawn by Ronald Wayne and it depicts Isaac Newton under an apple tree, the logo has since become one of the most recognised logos in the world. Business reference services (Ellen Terrel 2008).
In understanding Apples culture, I will evaluate their strategies, missions, behaviours and results. I will also be discussing how they could improve in delivering in their promises. I will also show breakdown of an environment analysis of the technology industry, what opportunities and threats this presents to Apple and the impact on Apple’s organisational culture and performance.

2 Organizational Culture
Organisational culture directs the values, morals and behaviours which contributes to the uniqueness, social and mental environment of a company. The organisational culture defines the way in which people visually see a company and how they feel about the company. This may also play a huge part on whether the company is accepted socially. Organisational culture influences the way people interact, how knowledge is created and how they share knowledge. 
The culture of a business is as important as a business strategy as it either strengthens of undermines the objectives of the company, this means that the culture can outperform their competitors financially. Workplace culture can generally help a company become more successful by installing their beliefs and vision to the workers. 
Strong workplace culture also impacts how employees feel, the vision that is presented and the employees being able to see themselves relating or being a part of the culture presented can create confidence and happiness. This means that the employees would feel more secure and satisfied in the company.
Culture also determines how employees interact with the company, if the vision of the culture will reflect how employees communicate with each other and socially. Understanding organisational culture (Charted Management Institute, 2015).
3 The Impacts of Culture in the Workplace
Trying to create an environment which is fit for employees as much as employers can be very challenging, this is why it is important to communicate a clear and inspiring vision for the workers to follow and be inspired. For these reasons it is important for the company to evaluate and define the company workplace culture through discussions, team meetings and behaviour all led by the leader's example. 
If the leader does not lead by example and mark out the company vision, mission and values the employees will not be on the same page. This can have a bad effect on the company and can create miscommunication as well as poor direction. Understanding organisational culture (Charted Management Institute, 2015).

3.1 Leadership
Leaders have a big role to play when delivering the vision and culture of the company, the way they communicate, interact with employees determines how successful the interpretation of the culture they are presenting will be. Their vision for the future, what they recognise and expect, including the stories they tell and the decisions they make, play a part in presenting company culture. This in return builds trust between the company and the employees, creating their beliefs and perceptions the company wants to reinforce.
When leaders start a company, they must first introduce the culture by the way they conduct themselves and treat others, principles, values and character add to the work culture. So, in being a leader one must understand that they must lead by the example the set. Understanding organisational culture (Charted Management Institute, 2015).

3.2 Management
When looking at how an organisation is managed, we have to consider its systems, procedures, structure, hierarchy, controls and goals in order to assess what type of managing structure it has. It is also important to look at the degree in which managers empower employees to make decisions, how they support and interact with them. Consistency also plays a huge part in managing employees. Understanding organisational culture (Charted Management Institute, 2015).

3.3 Workplace Practices
This type of practice is to ensure that management covers recruiting, selection, on-boarding, compensation and benefits, rewards and wellness. Things such as paid time off and workplace tradition also falls into this practice. Understanding organisational culture  (Charted Management Institute, 2015).
3.4 Policies and Philosophies 
These policies are very important when structuring workplace culture, things such as attendance, dress code, code of conduct and scheduling. In addition, things such as hiring, compensation, pay for performance, internal transfer and promotion are considered organisational philosophies. Understanding organisational culture (Charted Management Institute, 2015).

3.5 People
It is important that the people that companies hire have collaborative attitudes rather than them being non-supportive. Things such as their personalities, beliefs, value, diverse skills, experiences and everyday behaviour. In considering these things, managers can have a greater understanding of people culture. Understanding organisational culture (Charted Management Institute, 2015).

3.6 Mission, Values and Vision
The vision, mission and values must be presented by the leader of the workplace. The manager must give clarity to their employees by sharing philosophies of the organisation, the vision must be widely communicated and vision continuously emphasised. If this is done effectively, the employees will have clear direction on the workplace culture. Understanding organisational culture (Charted Management Institute, 2015).

3.7 Work Environment
This principle involves objects, artefacts and other physical signs in the workplace. This also includes the space that employees work in, what the office space looks like and how common areas are used. Understanding organisational culture (Charted Management Institute, 2015).

3.8 Communication
This principle covers the manner in which communication occurs in the workplace. The most important thing is how leaders and employees frequently communicate. The way in which they communicate must include transparency, ability to make decisions and sharing information. Understanding organisational culture (Charted Management Institute, 2015).


4 Apple’s Employability Culture
Apple has always been very secretive especially in its recent years, although that may have been an effective strategy it caused the company a lot of pressure. Pressure unfortunately something that cannot be avoided in the world of technology. Internet mogul Google has been recognised as having employee-oriented culture, the pressure of the technology industry is very high. Even under pressure, Apple has managed to focus on performance and productivity. Apple has floated through the pressure and excelled. The late Steve Jobs was known to have a mindset that could handle pressure.

High level of performance was considered a regular thing and in return it birthed a high level of secrecy and competition. At Apple competition is always welcomed and proven to birth effective results however some may argue that the pressure is known to impact on employee morale. This could mean that employee welfare might not have been Steve Jobs main focus or priority, he was more interested in hiring the best as he believed in excellence. Steve Jobs believed in creating an environment and culture that focused to keep employees. Employees being happy was not the main priority for the company, he's focus was mainly focused on the consumer needs and this sometimes came at a sacrifice of his time and his employees. 
The dedication and persistence he had was adopted by his employees, so the workplace was charged with sleepless nights and creative energy. Scanning the environment (Business to you, 2016).

4.1 Apples Innovation and Creativity
Since Tim Cook took over Apple, things have progressed into a more balanced and fun environment for employees. Of course, the pressure will always be there but he, managed to shift Apple in a new direction without taking away from the work ethics. Apple will always remain under pressure as it is in a very competitive industry, the technology industry strives on pressure in order to meet consumers needs so there is always something new being discovered. 
The most important things to Apple apart from pleasing their customers is innovation and creativity, this is the driving for of Apples success. Quality will always remain at the centre of Apple as they are known to have superior quality products. Products such as Mac, iPhone and iPad are the most popular products ever made by Apple and continue to be a success year after year. 
With the industry rapidly changing every year and the smart phone taking over PC’s, Apple has had to focus more on a lot of creativity by producing matchless products like the iPhone by launching a new version every year. MacBook Pro has been very popular amongst the consumer and it has helped apple acquire some more space in the PC market. With the MacBook Pro having a good position in the industry, Apples future looks bright. Scanning the environment (Business to you, 2016).

4.2 Intense Pressure
Over the years the competition against Apple has been more intense because of their products being of very high value. The pressure increases when a company has a luxury product especially in the recessionary periods as people have less money to spend. Although Tim Cook has done a lot to change the working environment into a more relaxed workplace, pressure will continue to be part of the company environment and culture. Tim Cook has tried his best to help the company move forward after Steve Jobs passing. Apple always has to live up to the consumers expectation, this helps the employees become more creative in knowing the history and culture of Apple. 
Apple’s progressive attitude has led them to want to create a more diverse environment, their HR agenda is aimed to include a more inclusive organisational culture. This is a great as it caters to adapt to a world that is more diverse than ever before. 
In the days when Jobs was managing the company employees were on edge as they could be fired for the slightest mistakes, this is something that Cook has managed to eliminate by creating an environment that is more people friendly. Steve Jobs was about getting the job done but without the pressure Apple would not exist, so the balance of having both leaders has created a vision of Apple’s work culture. Apple brings flavour and its high-quality products only exist because of the pressure it faces year after year. Scanning the environment (Business to you, 2016).

4.3 Cultural Change 
Apple is a part of an ever-growing technology industry that grows more competitive as the years go by, for this reason Apple need to be more innovative. Its focus must be aimed at keeping its employees more motivated. That means creating, training and having meetings which would plant the vision of Apple in the future. 
The roadmap to where the company is going will allow Tim Cook to apply change effectively. Culture collaboration is a good way to motivate employees, it helps organisations maximise employee knowledge and capabilities. Employees are then free to share ideas and spread information easily, this can have a positive impact across the company. The only way Apple can retain its old fire is to understand some of its foundational strengths by applying change and adding culture collaboration will keep the culture alive. Scanning the environment (Business to you, 2016).
4.4 Drawbacks and Weaknesses
The emphasis on secrecy at Apple brings challenges because an atmosphere of secrecy limits rapport among workers. Moderate combativeness has the potential to reduce employee's morale, these types of problems can reduce business effectiveness and increase employee turnover. 
Combativeness can be reduced if Apple addresses this situation by modifying its organisational culture. The other way Apple can help this issue is to integrate new cultural traits to keep business relevant. There is always something new and trends change all the time so by updating themselves with information technology, cloud services and digital content, they will be successful in modifying their organisational culture. Scanning the environment (Business to you, 2016).

5.Apple Pestle SWOT Analysis (Humphrey, A. 1970)
When Apple wants to understand its business situation the managers include Pestle analysis, this allows them to have analytical and factual information. This particular tool is an Analysis model that is used for identifying the external factors that control the remote macro-environment of firms. Apple uses these external factors which reflect the result of the computer hardware and software market. The highlighted issue will the reflect the issues faced in the company and business. After looking through the issues in the Pestle and SWOT analysis Apple can develop suitable plan of action to create business competitiveness and excellence. Scanning the environment (Business to you, 2016).


5.1 Political Factors Affecting Apple
When looking at the remote micro-environment of the technology and software industry this analyse will highlight the issue that effect Apple. When looking at a company such as Apple, there are certain political external factors that are significant in their tactful decision making. Because of the stability of politics, the majority of markets allow Apple to increase investments and improve its sales. The increasing governmental support helps Apple present opportunities through its product. Sales through government clients help the company increase their revenues. Having a good relationship and support is a good thing for Apple as it gives them a chance to increase its computer technology sales through government clients. 
Increasing international trade agreements helps develop and support increase in Apple’s global sales, because of this Apple benefits from smoother business deals in overseas markets. Although these types of relationships are a good thing for the company it can also be a threat to Apple because these agreements, foreign firms can increase their competitiveness in developed countries such as the USA and Europe. Considering all findings, the political factors allow apple to have major opportunities to boost the business. Scanning the environment (Business to you, 2016).

5.2 Economic Factors Important to Apple 
When looking at Economic Factors things such as the economic situation on the remote micro-environment have to be considered and analysed. Economic stability can affect businesses on a high scale, a stable economy is detrimental to company growth. Apple benefits highly from economic stability of the majority of developed countries. Although Apple has huge sales in developed countries, they have potential to boost sales revenues in high growth developing countries. With the global rise of middle-class disposable income can contribute to more opportunities for Apple to make higher revenues. Although Apples products are considered high end, middleclass customers are among the most significant sources of revenues. Apple can take the opportunity to exploit growth opportunities in its remote micro-environment and Apple must tactically address such opportunities in the technology industry and software market, as highlighted in the Pestle analysis. Scanning the environment (Business to you, 2016).


5.3 Social Factors Influencing Apples Business Environment
In this area of Pestle analysis model customers and expectations can be affected by the social situation. When considering the technology market, the crucial things to consider are such as sociocultural external factors. Opportunities such as stable attitudes about leisure present opportunities for Apple to produce products that can please customers leisure preferences. Apple has created digital albums such as songs saved in iPlayer app, this can increase its investment in innovation in the music industry. This can increase cultural diversity but can also make it difficult for Apple to please everyone in an ever-changing generation. What could possibly happen is that customer satisfaction could decrease due to Apple trying to satisfy only the biggest cultural groups. That being said, Apple has created a brand that is able to be enjoyed by all social groups. The stable demand on customer service creates opportunities for Apple to be consistent in meeting customers’ needs and its customer support activities. In short, sociocultural external components highlight opportunities of evolving in the technology industry. Scanning the environment (Business to you, 2016).

5.4 Technological Factors in Apple Business
There is a rising demand for mobile technology and Apple sees this as an opportunity to improve its performance through rapid innovation of its products such as, iPhone, iPad and Mac.  This could however be a threat to Apple as more and more technology firms could exploit the opportunity to release products that are like Apple. In return this means more competition for Apple and more pressure added in the market. On the other hand, Apple’s online system can be used to present more products which would create an increasing number of online transactions. This will allow Apple to cut through their competition if they keep having a secure online transaction in place. The world of technology and internet faces a huge threat and that is cybercrime. This means that such increasing volume of online transactions threatens the company in terms of more chances of cyberattacks occurring. Apple has limitless growth opportunities although the listed threats could hinder their chances of developing secure security technology systems. Scanning the environment (Business to you, 2016).

5.5 Ecological Factors Apple 
Apples faces ecological issues in the technology industry, some of those issues are the increasing preference for green products and the increasing availability of recyclable materials. Apple has the opportunity of doing something that many technology companies have not done yet. 
There is an increasing preference for green products and Apple can use this to their advantage and create products that are environmentally friendly and increase the use of green energy in its business operations. Apples efforts to improve its global environmental sustainability directly addresses the opportunities found in the increasing focus of societies and business sustainability. Apple could add to its efforts by increasing the availability of recyclable materials by increasing the use of recycled materials in its products and packaging. In this pestle analysis we can see that there is a growing number of opportunities rising for Apple to be more Eco friendly. Scanning the environment (Business to you, 2016).

5.6 Legal Factors Affecting Apple
The laws and regulations that Apple must work under are determined by the country that they are operating in. Laws that cover things such as electronic waste disposal regulation and energy consumption regulations all must be considered when doing a pestle analysis. There is an increasing number of waste disposal regulations that give companies an opportunity to recycle, this is a great way for Apple to improve their brand image while still contributing to a greener world. Although aiming to be greener is a good thing, this could also cause threat to the company due to additional challenges that the company could face in addressing environmental impact of its business. A smart way Apple could help enhance products is to help customers reduce their consumption of energy more efficiently is to create more energy efficient computing technologies. Pestle analysis allows this to be an area to expand in meeting legal regulations. Scanning the environment (Business to you, 2016).

5.7 Potential Impact of Environment Factors of Apple 
Looking further into Apples environmental issue it is important to look at the issue that it faces with the disposal of nonworking electronic devices. Such products like lithium batteries hold a high risk of damaging the environment if not exposed of properly. 
China has a high pollution rate so manufacturing products in China is a growing concern, the worry is that this could lead to increased regulation and a higher cost on manufacturing in future. Depending on what country Apple operates in, Apple could face higher electricity rates and manufacturing costs. This would be the case if China increases efforts to cut greenhouse gases and limit fossil fuel use. With climate change being a global issue, global warming could disrupt transoceanic shipping and Apple’s distribution. Companies that deal with data may have concern with energy use and that could lead to increased regulation and charges. This can also result to increase in electricity costs by data centres and internet infrastructure. 
Despite these challenges, Apple should be able to strive because it has demonstrated excellence and the ability to problem solve. Apple has a strong ability to adapt to changing environment particularly their research and design capabilities. This give Apple the lead to propel its revenue growth for many years to come. Scanning the environment (Business to you, 2016).

5.8 Potential of Technological Factors on Apple
Apple has been known to be very innovative, this means that they have been successful at creating unique products. However, companies such as Google and Samsung have demonstrated a strong ability to create products and services very similar to Apple. With apple having products such as Apple Pay and App Store, Google has also created Android and Apple Pay. This heightens competition for Apple and means that products that were at some point unique to Apple are no longer unique. 
The unfortunate thing is that the number of new products Apple can create are limited, but that is not to say that they will not create more innovative products in the future. Apple can follow trends and evolve with the customer. So, as the company grows the creativity and design element in the company will have to be exercised greatly. In saying this, many of its new offerings such as Apple TV may have a limited market because the TV market is highly saturated and competitive, however pressure has never intimidated Apple in the past. 
The growing rate in which people are using smartphones is rapidly changing, smartphones are more than just a phone, these gadgets act as computers and the smarter they get the more they will overtake computers. An example of this is that a student writing an assignment no longer needs a computer to do it, rather they can use their smartphone and still produce the same results. One of Apple’s computer product is the Mac, the Mac has been highly popular but with the growing rate of smartphones and tablets, there is a possibility that the demand for Apple’s popular personal computer will reduce. 
Smartphone users enjoy simplicity, Apple’s iOS proprietary mobile system runs on the iPhone, iPad and iPod touch. This means that Apple iOS is based on the Mac OS X operating system and can limit the variety of applications available to smartphone users. In having such an exclusive software some smartphone consumers may find this limiting in terms of collaboration with other smartphones.  
One of the strongest competitive advantages of Apple is that they have highly secure systems, but this has been jeopardised by the growing number of cyber criminals sweeping the technology industry. Internet and technology companies are at war against cyber criminals, this means that developing new prevention systems that are in built is something that Apple has and is working on. In doing so, consumers will feel secure when using their products. Scanning the environment (Business to you, 2016).

5.9 Apple Pestle Analysis- Evaluation
This Pestle Analysis shows that Apple have a variety of opportunities that can boost the company's growth and expansion in the technology industry, globally and nationally. This would include them covering every area including hardware, software and app market. The main threat against Apple is competition based on expansion of foreign firms, an example of this is the rising of competitive rivalry with Asian firms. The best recommendation is for Apple to create more innovative products that can outcompete their competitors. Creating good relationships with overseas alliances in other firms will help increase its competitive strength in overseas markets. In identifying the possibilities and threats of this pestle analysis Apple will continue to be leading in the global computer technology industry if they evolve with the industry changes. 

6. CONCLUTION
After evaluating my findings, I have concluded that Apple has worked hard in building a brand that is innovative, passionate, creative and most of all puts the consumer first. Although the death of Steve Jobs was devastating, the company has managed to stay afloat in an ever so changing industry. This was made possible because of leadership, Tim Cook injected fun into the company and that allowed employees to have a voice and be creative. Although Apple is very high on secrecy, the employees were encouraged to work together and share ideas amongst each other. This in return helped add to the culture of Apple, the diversity for the team creates room for the company to relate to different consumers and create products that attract all calibre of consumers. 
In being very good at what they do, Apple has many other companies that duplicate their products, and this can add a lot of pressure.  Although this may be exhausting, Apple has mastered the art of growing under pressure through the leadership of Steve Jobs. 
In being able to handle pressure, Apple has also maintained a high level of security when building their products. In the world of Technology, computer hackers are still a very huge problem. This has influenced companies such as Apple to have secure systems that block cyber fraud. In doing so, this has become a priority for Apple and other companies throughout the technology industry. 
Apple has had a successful journey so far and is by far the leading in creativity and innovation. 
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