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EXECUTIVE SUMMARY
Disney is among the top dynamic producers and suppliers of entertainment in the world who own and manage several parks and resorts, media networks, studio entertainment hubs, consumer products, and interactive brands and is committed to supplying a value driven but competitive company. Disney is still a dynamic and ambitious company that aims to be one of the top producers and providers of entertainment and information in the world. 
This report will consider and discuss a choice of key strategic developments in the Walt Disney Company over the past 5 years. The report, divided into 3 main sections, will build a discussion around the company's progress by applying key strategic management theories to Disney’s mission statement, that include Porters five forces, SWOT, PESTEL, Porters Generic Strategy, Stakeholders and BCG. Disney’s mission statement has not changed much in the last five years and therefore the principle aim of this report is to hold their current strategic vision to account and discuss whether it remains ‘fit for purpose’.
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1. INTRODUCTION
Walt Disney once said, 
Whatever you do, do it well. Do it so well that when people see you do it, they will want to come back and see you do it again, and they will want to bring others and show them how well you do it (Jones 2018).
The purpose of this report will be to prepare an overview and analysis of Walt Disney's strategic approach to their many enterprises, goods, sales region, and target market for consideration by senior management tasked with giving the reader a detailed snapshot of the company’s progress over the last 5 years and whether their current mission statement is fit for purpose. It will also focus on Walt Disney's primary rivals, markets, and financial performance will also be examined. In addition, there is a discussion of the company's management styles as well as the impact of management on the company's financial performance which will be considered through the lens of some of the key theorists and theories on strategic management. 
This will include an analysis and discussion based on a SWOT, PESTEL analysis and key elements taken from Porters 5 forces, Boston Consulting Group (BCG), Porters Generic and Stake Holder analysis. 
The Walt Disney Corporation, situated in Burbank, California, is a global, multi-segmented mass media entertainment behemoth that was founded in 1923 and has since become a household name for past, present, and future generations. There are several different elements to consider while analysing this business. Disney owns at least seven different vacation resorts and is a significant force in the theme park, resort, and holiday industry. They have a world leading share in the studio entertainment and film industry, creating and buying a wide range of live action and animated films, stage plays, and music albums (Sawe 2019). The Walt Disney Entertainment Company is the world's largest media conglomerate, that includes several theme parks, studios, television networks, and entertainment product producers under its umbrella. 
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Who owns The Walt Disney company?
The Walt Disney Company is a publicly listed business whose stockholders own the company, with the Laurene Powell Jobs Trust which is controlled by Steve Jobs’ wife who is the largest stockholder with 7.27% of stock; Vanguard Group, Inc has 4.59% of the Disney company stock, State Street Corp has a 4.22% share. MFS Investment Management K.K. owns 3.8 % of the stock, BlackRock fund Advisors has 2.98%, Fidelity management and Research Company has 2.75%, State Farm Mutual Automobile Insurance Co. have 2% and the rest is owned by Disney and amounts to approximately 65.01 % (It’s knows 2022). Institutional shareholders own 62.25 percent of WALT DISNEY (NYSE: DIS), and 0.92 percent are individual shareholders with Michael D. Eisner owning 14.02 million shares, or 0.77 percent of the firm. WALT DISNEY shares owned by Michael D. Eisner are presently valued at $1.53 billion (Wallsteetzen 2022).

Disney Subsidiaries
Disney+ their TV subsidiary had 137.7 million subscribers globally as of the second quarter of 2022, according to the Walt Disney Company. Since the start of the fiscal year in 2020, the service's subscriber base had grown by more than 100 million. The service became live in November 2019 and had more than 26.5 million customers during the company's first fiscal quarter of 2020 (Stroll 2021).
The Walt Disney Company's parks, experiences, and products business produced almost 17 billion dollars in sales in 2021, a decline of around 10 billion dollars from the previous year. The company's largest division was media and entertainment, which brought in 50.87 billion dollars in sales in 2021. This is a huge increase above the 16.21 billion dollars in income earned in 2009. In 2020, the Walt Disney Company's total assets were valued at 201.55 billion dollars (Gelman 2020).
Disney Official Disney Statement is "To be one of the world's foremost creators and suppliers of entertainment and information," says the Walt Disney Company's mission statement. Using the portfolio of brands to differentiate their content, services, and consumer items, they seek to offer the most innovative, original, and profitable entertainment experiences and associated commodities in the world (Disney, 2022). 
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Mission and Vision statement 
A corporation's mission statement, in this case, sets the core processes and actions that will propel the organisation toward its intended destiny. While the company's mission statement mentions the enjoyment and effect it hopes to supply its clients, typically, a company's major focus is on guiding the industry's development into one of the most dynamic and advanced organisations in its field. As a result, the company's focus is on encouraging positive improvements. The following traits may be found in Disney's mission statement:

Entertain                                                                                                                                                             Exceeding expectations                                                                                                                                 Improving lives                                                                                                                                              Improving communities (Weinstein 2022). 
                                                                                                                                                                        
A review of the firm's history and recent strategic development reveals that the mission statement has always been congruent with what the company values most — its business community, stakeholders (including employees) and the consumer market, which also aligns with the first attribute of Disney's mission statement, which highlights the company's focus on community welfare. This, in turn, connects to the second part, in which Disney offers a variety of initiatives aimed at empowering individuals and changing their lives for the better. For example, the corporation has a philanthropic project that includes activities that supply joy to the lives of children and other young people. It primarily supplies and upgrades facilities to serve patients, such as the $100 million initiative in 2018, which made a significant difference in the lives of many patients throughout the world (Mission Statement 2020).

[bookmark: _Int_ATz9Q94T]While pursuing these aims, Disney never loses sight of its core goal of entertainment. When it comes to inventiveness and supplying entertaining (yet instructive information), the organisation continues to show its shrewdness and competence. It contributes to this collection by highlighting a wide range of unique experiences through its Disney parks, activities, and goods (Harvard 2021). 

Finally, with its last attribute in its mission statement, Disney proves that it is not a predictable organisation. Disney is, without a doubt, unsurpassed in the entertainment and mass media industries. However, the firm is proud of more than that. Its diversification approach has made it a firm with global ramifications, not just in terms of content creation, but also in terms of protecting what matters most in the world - the environment (Jackson 2016). Disney achieved something incredible in 2019.At its Orlando theme park, they built a new 270-acre, 50-megawatt solar project. It was built in collaboration with the Reedy Creek Improvement District (currently under threat) under and Origi’s Energy USA. They expect the solar project will eventually generate enough energy to power two of Walt Disney World Resort's four parks. "The Grand Central Creative Campus extension in Glendale, CA obtained a Leadership in Energy and Environmental Design (LEED) Platinum accreditation," they say on their environmental sustainability page. The parking garage's 460-kilowatt solar photovoltaic array supplies 12 percent of the new building's energy usage" (Tucker 2020). 
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[bookmark: _Int_BGsRL2x3][bookmark: _Int_DMlYDF9H][bookmark: _Int_YbPfIrWc]The corporation continues to make a reputation for itself by not only preserving but also continually strengthening its brand while promoting progressive changes in the entertainment and mass media industries. Disney is rightfully proud of its rise to become one of the largest global enterprises in the United States, thanks to its purpose and vision statements. As has been mentioned, the vision statement of Disney hints at the leadership aspirations that the corporation wants to reach in the sector, while the mission statement highlights the changes and developmental affects that the company will have on the industry in this mission and vision statement study. It also stresses the company's commitment to supplying high-quality services and experiences to its customers.                                                                           

While the purpose and vision statements are important, Disney is a firm whose underlying values are equally as important. They are linked to Walt Disney's strong culture, which has helped the company become what it is today. All these comments, taken together, create a perfect climate in which entertainment and mass media interests take centre stage. Overall, they are all well-suited for this organisation, given its 99-year history of success (Mukherjee 2021).

Disney's aim is to amuse, inform, and inspire people all around the world via parallel storytelling, which reflects renowned brands, creative minds, and latest ideas. They have developed technologies that allow them to be the world's leading entertainment corporation (The Walt Disney company 2021). Bob Chapek, CEO of The Walt Disney Company said, “I believe our mission for this year is clear: set the stage for our second century and ensure Disney’s next 100 years are as successful as our first” (DuBois 2022).
2.0 FINDINGS
The Walt Disney company is a dynamic and complex company rather than a static or simple organisation that has a generic competitive advantage approach that uses the distinctiveness of goods in the entertainment, media, and amusement park industries. A generic competitive strategy, according to Michael E. Porter's model, allows a firm to increase and support its competitiveness in its target market. Disney's overall competitive strategy focuses on distinguishing its products from those of its competitors.
In the business sector, these five force studies are now known as Porter Five Forces Analysis. The Porter Five Forces are as follows: Threat of Newcomers; Suppliers' Buyers' Bargaining Power; Substitute Products Pose a Risk; Rivalry amongst the current players. Michael Porter highlighted these five forces that have a substantial influence on a firm's profitability in its industry in his seminal paper "Five Variables that Shape Strategy. The Porter Five Forces Analysis is therefore an excellent strategic management strategy for analysing industries and finding profitability's basic levers. Disney may use Porter Five Forces to better understand how the five opposing forces effect profitability and to develop a strategy for enhancing The Walt Disney Company's competitive advantage and long-term profitability in the Entertainment - Diversified company. 
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Threat of New Entrants 
In the sector in which Disney works, achieving economies of scale is a challenge. This eases cost advantage for companies generating high abilities. It also raises the cost of production for new competitors. As a result, the dangers posed by new competitors are less potent.
Within the entertainment industry, enterprises sell distinctive items rather than conventional products, proving how significant product differentiation is within the sector. Disney is no exception. Customers seek out items that are unique. Additionally, there is a big focus on marketing and customer support. Due to all these elements, the threat of new competitors is a weak force in this market. Since the entertainment sector has high capital needs, it is challenging for new entrants to launch enterprises since significant expenses must be invested. Due to significant expenditures associated with research and development, capital expenditure is likewise expensive. Due to all these elements, the threat of new competitors is less powerful in this market.
Newcomers such as Netflix or Amazon Prime may quickly set up their distribution channels and enter the market since they have simple access to distribution networks. It is simple for every new entrant to get its goods on the ‘shelves’ because there are only a few retail establishments that offer the product type. Because of all these elements, the threat of new competitors is a powerful force in this market.
Government regulations in the sector can impose stringent licencing and regulatory criteria that must be satisfied before a firm can begin selling. Because of this, it is challenging for new competitors to enter the market, making their threat a weak one. However, Disney has used its industry-wide economies of scale to its advantage and fend off competitors with lower prices. Disney has also concentrated on innovation to set its products apart from those of new competitors. To create a strong brand identity, it has invested in marketing. By doing this, it has been able to keep its clients rather than losing them to competitors.
Bargaining Power of Buyers
In the sector in which Disney operates, there are far more suppliers than there are companies making the goods. As a result, the purchasers have a limited number of companies to pick from and little influence over pricing. This weakens the purchasers' negotiating position inside the market. Moreover, because there is a high degree of product differentiation within the business, consumers cannot find other companies that are making a certain product. The purchasers' negotiating strength becomes a weaker force inside the sector because of their difficulty switching. The purchasers are not in any real danger from integration backwards. This weakens the industry's ability to respond to the negotiating threat of purchasers.
In addition, consumers that place a high value on product quality are those who shop often. This shows that consumers (or customers) in the sector are less sensitive to pricing. This also weakens the purchasers' negotiating position inside the market. To draw in more customers, Disney have concentrated on innovation and distinction. Disney continues to draw in a lot of consumers by emphasising product quality and distinctiveness, two factors that are crucial to industry purchasers.
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Porters Generic Strategy
Disney may use its economies of scale to create a cost advantage and supply inexpensive pricing to the industry's low-income consumers. It will be able to draw in many of purchasers this way. The purchasers are not in any real danger from integration backwards. This weakens the industry's ability to respond to the negotiating threat of purchasers.
The Walt Disney Company uses a general competitive advantage approach that takes use of the distinctiveness of goods supplied in the entertainment, media, and theme park sectors. According to Michael E. Porter's model, a general competitive strategy allows the company to grow and preserve its competitiveness in the target market. Disney's general approach to competition is on differentiating its goods from those of rivals.
On the other hand, Disney’s aggressive expansion tactics are concentrated on creating latest items that are in line with current market trends worldwide. The business expands via innovation and creativity, which provide it the ability to compete with big businesses. For instance, the firm faces competition from Universal Pictures' owner Comcast Corporation, Viacom Inc., Time Warner Inc., Sony Corporation, and CBS Corporation. Which controls Universal Pictures. Such a competitive environment is addressed by The Walt Disney Company's general strategy and intense growth strategies. The entertainment conglomerate responds to problems in its industrial environment by setting up strategic goals and competitive advantages that are proper.
The general strategy and aggressive expansion strategies of The Walt Disney Company consider this competitive environment. The strategic management initiatives are reflected in this company analysis. The general goal of the organisation is to create competitive advantages based on product development innovation. The strategic goals driving Disney's aggressive initiatives, aim to maximise the growth advantages of such innovation. For instance, the business expands by offering clients in the global market technologically advanced items like movies. The general competitive strategy and the intense growth plans of The Walt Disney Company are aligned for product-focused development in the framework of Michael Porter's model.
SWOT
Strengths include their reliability – Disney has strong ties with its suppliers who provide high-quality raw materials for the company’s production line. Large Cash Flow – Disney has a strong cash flow system that allows the company to make added investments in other regions of the company. As of end of 2018, they had a total operating cash flow of 14.3 billion. At the end of FY2019, Disney had a total operating cash flow of 5.98 billion. Disney proved to be strong network and advance abilities when settng up new deals.
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Proficient Team – Disney has some of the most creative teams that consist of artists, story scriptwriters, and graphic designers
Weaknesses; vulnerable to Competitors - Disney may be exposed to rivals due to a lack of marketing and promotion. They only ever utilise advertisements to promote a new movie or gadget. In addition, most of the marketing is carried out visually through cross-promotion. Their lack of Product Demand Scaling - When compared to its rivals, Disney loses a lot of possibilities because its product designers lack the ability to predict the next remarkable thing. Companies profit by coiling up a campaign in relevancy whenever there is a significant demand. Walt Disney, however, fails to seize these possibilities. Negative publicity: More than 700 Walt Disney World entertainers recently filed a grievance after being singled out for calling for a safer working environment, which damaged the company's brand. Due to the performers' demands for tests and safety procedures considering earlier occurrences, Disney reacted against them.
Several essential courses of action have been rationally offered. The certified teams are made up of a variety of seasoned experts with many years of mass media business expertise. Considering the SWOT analysis for Walt Disney Corporation. Disney is a powerful firm with a lengthy record of accomplishment of achievement and the present global leadership position in the diverse entertainment sector. Disney's scale, diversity, and brand uniqueness have seen the firm through many different eras in the entertainment industry's history
Opportunities 
Prepare for Marketing - If Disney decides to adjust its marketing investment strategy, it may change the many possibilities they have lost and perhaps attract new customers. Disney's mass media sector knowledge and skill set may support technological innovation and other related areas.
For many children and adults who grew up in the Walt Disney era, Disney is the best corporation. A firm may promote itself and advertise itself by using Disney by itself as a superb branding source. Any business may gain from collaborating with the Walt Disney Company.
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PESTEL
Political: Florida Governor Ron DeSantis signed many laws into state law, including the state's new congressional district lines, two measures that target Disney, and new regulations on how companies and schools may discuss racial and gender issues.
Racism allegation: Following the revelation that Barbara Fedida, a senior executive at Disney's ABC News, had a lengthy history of making racist remarks and taking part in other improper and racially insensitive behaviour, Disney came under pressure. Disney decided to put the accused executive on leave while it investigates her behaviour in response to the criticism and rage hurled at the firm. Racist executives are a significant vulnerability considering the recent race protests.
The Republican-controlled state legislature recently enacted the anti-Disney legislation during a special session, aiming to end the company's exemption from state law on Big Tech censorship and the self-governing status surrounding its theme parks in the Orlando area. Elsewhere, a bill that would dismantle the unique legal arrangement that allows Disney to function as an autonomous government surrounding its theme parks in the Orlando region was approved. The action is being done at the same time as Florida's Republican-led government has targeted Disney, the state's largest single-site employer, over its opposition to a bill prohibiting the teaching of LGBTQ matters in schools.
The Parental Rights in Education measure was passed by the Florida House and State Senate, but Disney remained mute, angering opponents. After mounting pressure, Disney spoke out, enraging supporters of the plan. Subsequently, the Florida legislature have voted to dissolve the Reedy Creek Improvement Act, by 2023 taking away Disney's ability to act as its own government. However, the removal of Disney's Reedy Creek special purpose area might have far-reaching effects on the firm and state taxpayers. Finally, Disney has had ongoing problems with the Anaheim, California, authorities at its then completed Disneyland theme park. Disney advocated for a special purpose district in Florida so that it could be self-governing to address these problems
Environment 
[bookmark: _Int_h0SLftfx][bookmark: _Int_FAM1HR5l]Disney accomplished a remarkable feat in 2019. At its Orlando theme park, they built a new 270-acre, 50-megawatt solar project. Together with Origi’s Energy USA and the Reedy Creek Improvement District, it was built. They expect that the solar project will ultimately supply enough energy to completely power 2 of the resort's 4 theme parks.         
                                                                                                                                                                              8The Grand Central Creative Campus extension in Glendale, California, obtained a Leadership in Energy and Environmental Design (LEED) Platinum accreditation, according to their environmental sustainability page. A 460-kilowatt solar photovoltaic array on the parking structure supplies 13% of the building's energy needs. Onement
Disney has said that they are dedicated to reaching net zero greenhouse gas emissions for its direct activities by the year 2030. Disney's approach will aim to do this through reducing emissions through more environmentally friendly construction practises, more investment in efficiency technology, and the substitution of high-carbon energy sources with low-carbon alternatives.
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With regards to water and the seas, Disney intends to adopt localised watershed stewardship initiatives starting in 2021 at each of its high-water impact locations, with an emphasis on water savings and financial expenditures to protect regional natural water systems. Walt Disney Parks and Resorts will also "offer 100 percent ethically sourced seafood" in its US parks and resorts starting in 2022
Disney's BCG Matrix
Disney was aided in putting the business level strategy into action for its business units by the BCG Matrix. The research will first pinpoint where in the BCG Matrix for Walt Disney the strategic business divisions of the company lie.
Stars
In Walt Disney's BCG matrix, the strategic business unit for financial services is a shining star. It runs in a sector of the market with promising growth prospects. This SBU contributes significantly to Walt Disney's revenue. Walt Disney ought to vertically integrate by buying other supply chain companies. Due to the potential of this Strategic business unit, this will aid in it making more money. The leading company In Walt Disney's BCG matrix, the strategic business unit is a star, and among its range of products, this is the one that drives the most revenue. Due to customer demand for this.
Cash Cow
In Walt Disney's BCG matrix, the strategic business unit for supplier management services is a source of income. This has been in existence for many years and has brought in a sizable sum of money for Walt Disney. Walt Disney has a sizable market share, but as businesses manage their suppliers inside rather than outsourcing, the industry is shrinking. However, the suggested course of action for Walt Disney is to stop making new investments in the company and continue to run this key business segment until it becomes profitable, resulting in a rise in Walt Disney sales; to its overall advantage.
[bookmark: _Int_lJa51VhX]In the BCG matrix, Walt Disney's strategic business unit for worldwide cuisine is a cash cow. Despite having a substantial market share of 30% in its industry, consumers' preferences for foreign cuisine are changing. The market's growth rate has slowed because of this shift in tendencies. The suggested course of action for Walt Disney is to make adequate investments to support this vital business segment operational. Walt Disney should sell up this important business segment if it loses money and becomes a loser.
                                                                                                                                                                                 9








The aggregate demand and aggregate investment in an economy are decided by macroeconomic factors such as inflation rate, savings rate, interest rate, foreign exchange rate, and economic cycle.
[bookmark: _Int_9V2BMfTv]Even while everything was going well for the firm, one aspect was clearly not. Disney's stock finished the day lower than it had begun. At market closing in 2022, Disney stock was trading on average at $105.21, a new low for the company. Disney stock has been steadily declining over the last few months, and with these new lows, the business has erased five years of robust stock increases. Prior to these new stock lows, the stock had gone as low as $85 per share in previous years, but that was in March 2020, when the COVID-19 pandemic forced all of Disney's domestic and foreign theme parks to close. Disney stock was not the only one to plummet at the time, but it has gradually increased since then. Until recently, Disney stock was about $156 per share in February of this year. Soon after, the corporation was in difficulty with individuals on both sides of the aisle. A society's culture and way of life have an impact on the culture of an organisation in a specific situation. The company's marketers will research a certain market's customers and create a marketing message for Entertainment - Diversified Industry Consumers based on common concepts and attitudes. Technology is increasingly affecting many industries across the business world for example: Disney is in a market category that has been shrinking for the previous five years. This crucial business segment is likewise losing money for the organisation.
                                                                                                                                                                          Disney Stakeholders
Communities, business partners, board of directors/shareholders, workers, customers/guests, and significant business divisions are all considered company stakeholders. The board of directors/shareholders, as well as the primary business sectors, are in the high-power, high-importance part.
The board of directors and shareholders of Disney expect a recovery of net asset value as well as increased dividend growth. They also expect to be more involved in company decisions. Long-time members, Roy Disney and Stanley Gold are included in this group. Entertainment studios, consumer products, Disney Parks and Resorts, and media networks are the major business segments. This group wants creative freedom to work on initiatives that allow them to show their companies' originality. This needs their ability to innovate and make decisions independent.
Disney values the input of their many external stakeholders and works closely with a variety of groups in their ongoing effort to foster safe, inclusive and respectful workplaces. External stakeholders include non-governmental organisations (NGOs), multi-stakeholder initiatives (MSIs), labour unions, peer companies, multi-lateral institutions, government agencies, socially responsible investors, industry associations and others. Progress in labour conditions around the world is a collaborative effort, and they count on the ability of their stakeholders to help achieve the companies' goals. 
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                                                                                                                                                                               Working with stakeholders, according to the Walt Disney Company, improves their ability to handle concerns. Maintaining open channels of contact with stakeholders helps Disney to find answers to some of the company's most pressing problems while also increasing shareholder value. Walt Disney actively listens to stakeholders and learns from them to better understand the company's activities and aims. Stakeholders are regularly engaged with Walt Disney through in-person and web-based meetings, conference calls, email, working groups, workshops, conferences, and events.
Through environmental programmes and charitable projects, Disney's corporate citizenship activities target sustainable and green operations, community development, environmental conservation, and other pursuits. The company's corporate social responsibility activities, for example, are geared to meet stakeholders' concerns about amusement park operations' environmental effect. Disney's responsible business activities tackles stakeholders' concerns about the company's business operations' environmental effect. Waste diversion, emission reduction, and water conservation are just a few of the CSR component's important strategic goals. To limit the quantity of waste transported to landfills, Disney's waste diversion initiatives strive to reuse and recycle items from its activities, including its theme tourist spots. As a result, environmental stewardship helps the CSR plan improve the worldwide business's resilience and protection of the environment, with the natural environment as a stakeholder in Disney's strategic planning. 
Disney Company is addressed in part through corporate social responsibility programmes and activities that address environmental issues directly or indirectly. These CSR components control stakeholder expectations and, as a result, customer beliefs of media and entertainment, parks, resorts, and consumer goods and retail conglomerates. By marketing the company to a broader         worldwide audience of consumers and other stakeholders, successful corporate social responsibility strategic execution contributes to the fulfilment of Disney's corporate purpose and vision In-depth knowledge of the strategic environment. What then is the shifting aims and possibilities for innovative customers? By innovating, the customer will have better relationship with the company. What then are the current profit pools, and how will they change or be disrupted? 
[bookmark: _Int_4mA7aue2]Overall, an honest evaluation of Disney’s true economic strength Is the business unit's right to win, based on considerations such as cost, capabilities, intellectual property, exclusive network services, and network position. Internal Factors, such as dependability ensures that Disney supports good relationships with its suppliers, who deliver high-quality products. Disney has a solid cash flow mechanism in place that allows them to have affective negotiation skills. When it comes to cartoon entertainment, Walt Disney Studios stays one of the most successful. Is it therefore necessary for them to make significant changes to buy new assets or competencies that are critical to future success? The answer is yes, as the firm was only able to grow from a profitable animation company to a whole multimedia experience — with Disneyland, retail, cruises, and more – by continually inventing and pushing the limits of both cartoon and commerce.
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                                                                                                                                                                                                                                                                                                                                                                                                 3.0 Conclusion 
This report has detailed and discussed some of the key strategic developments or changes within the Walt Disney company over the past 5 years through looking at these developments through the key strategic management theories we were taught on the module. This includes SWOT, Pestel, Porters 5 forces the BCG and Stake holder analysis. Not all the items in these models have been discussed in the findings within this report; just the key ones that have affected most on the company. The findings have mostly focussed on how the strategic changes have aligned with the company mission statement and whether the company vision still is fit for purpose.
The provisional assessment is that the Walt Disney company stays a strong, dynamic organisation that despite some weaknesses and threats is still a dominant force in the world entertainment sector and which is not losing ground to its many competitors due to its many strengths and ongoing commitments to its stakeholders and customers. These are found in the findings and more specifically (about the strategic change modules) in the attached appendices. 
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4.0 Appendices

BCG

The shining star, which generates the most revenue there is a lot of potential in this industry. For this SBU, Walt Disney should implement a product development strategy in which it generates novel features through research and development. 

In Walt Disney's BCG matrix, the Number 2 brand strategic business unit is a source of income. This is a ground-breaking product with a 25% market share in its sector.
Question mark, this key business unit uses a fast-expanding market. However, in recent years, this critical business segment has been losing money.
SWOT
Strengths
Market share, sole broadcasting, Brand name and a truly clear mission statement. 
Weaknesses
Not competitive. ESPN and Disney channels are not available on most cable companies.
Opportunities
Building on extraordinary successful theme expanding into China. Developing new goods and products for the existing customers who are loyal to the Disney's brand.
Threats
Significant shortage of competent workers in some regions is holdings back growing their market share. Adapting business strategies in new overseas markets I.E China where there is a quite different political environment. Volatile political environments pose a threat to Disney as a global brand. 

 
                                                                                                                                                                                
                                                                                                                                                                      13         





            
      




                                                                                                                                

 Pestle

Political
There is a chance that Disney could be issued with lawsuits in other counters. Concerns with political systems. 

Economic
Market instability and currency Fluctuations.
Social 
Responsibility for strategic contribution to the vision statement. Responsibility for looking out for the environment.
Meeting stockholders' concerns within Disney. 

Technology
Radio frequency identification technology is used by Disney in the parks.

Environment
[bookmark: _Int_SP2mcsQ8][bookmark: _Int_ACE45bPI][bookmark: _Int_qqfPxADj][bookmark: _Int_skHjupqu][bookmark: _Int_P86tBXjB][bookmark: _Int_b7wn1yMy]Emission reduction, also targeting sustainable development and waste diversions. Legal challenges to Disney i.e , Reedy Creek improvements Act 2023 and parental right's n education measure both passed in the Florida legislation have changed negativity on the company. 
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PORTERS 5 FORCE 

The Porter Five Forces Analysis is a strategic management strategy for analysing industries and finding profitability's basic levers. Disney use Porter Five Forces to better understand how the five opposing forces effect profitability and to develop a strategy for enhancing The Walt Disney Company's competitive advantage and long-term profitability in the Entertainment - Diversified company.
Threats of Newcomers, Barging power, Byers, suppliers, and Cheaper Products. 
Products in line with global market trends. 
Competitive advantage with long-term profitability in the entertainment. 
Rivery from others, Building strategies. 
Products in line with global market trends. 
Competitive advantage with long term profitability in the entertainment. 
Stakeholders
Working with stakeholders, according to the Walt Disney Company, improves their ability to handle concerns. Maintaining open channels of contact with stakeholders helps Walt Disney to find answers to some of the company's most pressing problems while also increasing shareholder value.
Communication is always necessary. 
Whether face to face or meetings online such as teams, zome,  and conference calls.
So that all stake holders are kept in the loop. 
Porters' Generic strategy
The Walt Disney Company has a generic competitive advantage approach that uses the distinctiveness of goods in the entertainment, media, and amusement park industries. A generic competitive strategy, according to Michael E. Porter.

The 4 P’s The Disney Company's competitive success across several industries is decided by its marketing mix (4Ps). The product, price, place, and promotion components that make up the marketing mix are employed to reach the company's target market.
This all-encompassing 4P application was developed by the enterprise's synergistic co-dependency and its divisions' adherence to the corporate structure of The Walt Disney Company. As a result, the company's marketing strategy is developed following the unique requirements of its many businesses in the parks.
The strategic management initiatives are reflected in this company analysis. The general goal of the organisation is to create competitive advantages based on product development innovation. The strategic goals driving Disney's aggressive initiatives aim to maximise the growth advantages of such innovation. For instance, the business expands by offering clients in the global market technologically advanced items like movies. Using Michael Porter's approach as a guide.
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