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[bookmark: _Toc101284373]Introduction
Jaguar is one of the leading automobile sectors that came into the limelight by two inventors, Sir William Lyons and William Walmsley in September 1922. It was originally known as ‘Swallow SideCar Company'. It started its career as a manufacturer of motorcycles. The name of the company was changed in the year 1945 and the manufacturer of motorcycles was renamed the "Jaguar". Jaguar took part in the FORMULA 1 in 2000-2004 but later it became "RED BULL RACING ''. Presently, Jaguar and Land Rover have the same path along with the same headquarters. There are more than 20000 employees employed in the Jaguar land rover sector and around 10000 are solely part of the Jaguar.
[bookmark: _Toc101284374]Challenges In internal and external business environments
[bookmark: _Toc101284375]SWOT analysis
Jaguar can be considered a beautiful part of engineering. The cars are expensive and there are some competitors like Audi, Aston Martin, Ferrari and many more. Jaguar and Land Rover have equal distribution and sales criteria (Kumar, Mathiyazhagan and Mathivathanan, 2020). The SWOT analysis of Jaguar has seven strengths which include Popularity, Barriers, Workforce, Ownership, Brand Value, Increased sales and R&D spending. 
Popularity:  Jaguar has maintained their brand image with no scandal and harshness. 
Brand Value: The management of the creative promotion and position of the Jaguar has gone up to the 70th rank in the UK among 150 high brands. 
Workforce: The main objective of this automobile sector is to maintain quality. For this, the company always concentrates on the skilled workforce. 
Barriers: The Company has created a solid individual extension for itself and that is why there is a barrier for the newcomers to compete with it. 
Ownership: The ownership of Tata has created a famous identity and built trust among customers. 
Increasing Sales: With the continuation in the increasing sale Jaguar can maintain a good image and brand value to the market. 
R&D spending: Before any innovation, this automobile industry always puts an effort into proper development policy and research. They do it for future success. 
Weakness:
The ranges of the product are lacking in numbers in comparison to the other brands. Jaguar is a very famous and popular industry in the UK but not in Japan and Germany. The company tends to get dependent on a few models.
Opportunities:
The opportunities of this sector need to be observed by targeting new markets, focusing on hybrid technology, reduction of the emission of CO2 and the cars need to be eco friendly, looking for new acquisitions and the others. 
Threats:
The increasing dependency on the currency is a threat for the JLR company. The production of the raw materials and the cost of the fuel are the causes of threat for the JLR company. The cost of the British Pound is more powerful than the Yen or Euro which reduces the sales of the JLR company in the international market. Environmental unawareness is also a factor of threats. The CO2 emissions are a leading factor of the financial crisis which is a threat to the JLR company. The threats create more weaknesses because of the unfixed solutions. 
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Political
Jaguar and Land Rover are both now in the hands of Tata Motors. Tata has developed attractive plans for the expansions. Tata has requested the support of the government to increase its production from 500000 to 1000000 cars every year (Guling Putra, 2019).  Tata thought that in this way they will create 10000 job vacancies for the young generations. To develop this job culture Tata has worked hard with the UK for the investment in regional infrastructure and power supply. Political stability is also an important factor for this automobile industry. Presently, Jaguar has been experiencing serious political instability because of internal and external problems. The democratic government system created a good impact on the environment and business perspective. Free trade and entrepreneurship have been formulated through the democratic government system. 
Economic
Inward Investment was a process to rejuvenate the business with the new owners. It was a way for the development of automotive products for the export markets. To spread the company's motto across the world and to create a global harmony this automobile sector developed business resilience and manufacturing facilities in Slovakia and Brazil. The inflation rate of the jaguar was raised to 1.8 in 2017. The high inflation rate created a negative impact on the JLR Company (Guling Putra, 2019). The company had to pay more money after taking out loans from the external body. The unemployment rate in the UK is very low and it's good for the JLR because they can easily target the young generation to be employed by their company. 
Social
The social ways are the features of the social environment that determine the business prospect of the company. Social factors like population, demography and many more can create a social and cultural friendly situation for the business operation. Higher education is one of the important social factors that give job opportunities to students. In the UK there are approximately 1.8 million in secondary school and 8.7 million children are in kid’s schools. The education system of the UK creates job satisfaction and with the proper qualification, the young generation can access better jobs in the JLR Company. Better and better education is the factor that evaluates the process of employment in the JLR Company and the preferable jobs are given to the right candidate. 
Technological
They are the factors of the technology that makes an impact on the business operation capability. The use of social media like Twitter, Facebook, WhatsApp and many more gives a chance for the JLR Company to build attention for the customers. The proper management of social media creates brand value and brand image through online advertisement (Khot and Thiagarajan, 2019). People can make a connection with the values, motives, brands and many more things of the JLR Company. JLR companies give scope to every individual to speak about their choice and preferences. The brand image is specified with a proper advertisement on the social media platform. 
Legal
Consumer law is the factor for any defection. All the customers have the right to replace the products that they bought from JLR. Customers can demand discounts on the prices of the product whenever they need them. The legal procedure is good for the JLR Company as it maintains its image and goodwill through this. The discrimination law of 2010 is also an impactful factor for the JLR Company. JLR managed to stop any discrimination against age, sex, religion and many more. 
Environmental 
The environmental factors are influenced by the location, weather, tourism and many more. The company aimed for a reduction of 69% in landfill wastes and 21% in energy consumption (Khot and Thiagarajan, 2019). The company concentrates on solar power energy and for this, they invested 4 million pounds in the solar power installation. The new range rover car is manufactured with ⅓ kg of lighter aluminium which reduces 23% of CO2 emissions. 
The company has managed to decrease the amount of CO2 emissions by nearly 540 tonnes. 
[bookmark: _Toc101284377]Porter’s Five Forces 
It is a tool for understanding the competitiveness of the business and strategizing the plan to make a profit according to it. 
· Entry Barriers: 
Scale Economies: Jaguar’s new launches of manufacturing cars are eco friendly and they try to make a segment of specific people in the market. The risk factor of the barriers is shown by the imitation of the same concept of another company (Virmani, Bera and Kumar, 2020).   
Technology and Knowledge: The concept and knowledge of the unique hydrogen-based technology created a barrier to entry.
Division of Products: The division of the product of JLR company is differentiated by the new launches. The proper distribution channel created a worldwide business system for the JLR company. 
· Buyers: In the JLR company the bargaining system is very low for the buyers and that is why the company is dependent on the brand image and value to sell products to the buyers. 
· Suppliers: Bargaining is not the process to sell or supply the products to the suppliers. 
· Rivalry: The Jaguar has managed to spread around 99 countries to provide their service (Jasiński, Meredith and Kirwan, 2021). The operation of the business of JLR Company has incepted many gamers of the market with the rising revenue and market share. In this way, an extreme level of competition between different rival groups has risen. The rivalry came through the entertainment and media sector. 
· Threats: Licencing cost, marketing cost, legal cost and the distribution cost are the factors that threaten a large amount of expense of the media and entertainment sector. The threats of new entrants are low because of the existing entertainment. There is also a moderate threat level in the home and media entertainment market.  
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The value chain is a framework of Michel porter which describes the chain of activities of products and services. It is a model that JLR also follow. It is an internal process and the company is always activating the structure of production, delivery, design and many more things (Saed, Daimi and Bayan, 2019). It is a reflection of creating and properly implementing a strategy. JLR always believe in the throughout the process to make the final product and for this, there are a few porter value chain steps that the company follow 
Inbound Logistics: It is a step of handling materials carefully and keeping them in the proper warehouse. 
Operations: It is a process that is notified by the Jaguar to create a final product from its raw materials. 
Outbound Logistics: After the procession of the products JLR searches for the distribution market. 
Marketing and Sales: In this session the JLR company creates proper channel management, communication and pricing for the market growth and the company try to attract a specific amount of people for their profit. 
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The JLR company has to maintain their growth to prosper and survive in the automobile industry. They need to follow two things such as the preference of the customer and the survival strategy. The offers and costs of the individual customers experience a competitive advantage. The JLR company has possibly developed their markets in developed and developing countries. The collaboration with tata has helped jaguar to increase its sales. It can be said that Tata is a blessing for Jaguar's growth (BENFRATELLO and DESAI, 2020). All the cars of Jaguar are different from each other and that is because of the different concepts and operations. Jaguar has its logistic channel that supports manufacturing sites to the movement sites of the cars. It has more than 1700+ dealerships all over the world. Being a part of one of the famous automobile industries it has grabbed many prestigious awards for maintaining its heritage and long-lasting performance. The individual approaches of the customers, technological advancement, sleek and smart design all these factors have improved the sales of the jaguar from previous years. The growth and change in lifestyle of people have given the scope to jaguar to come up with advanced models. 
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The internal and external factors of the environmental analysis of the Jaguar automobile sector have made this company one of the leading and most powerful brands in the world. The clarity of vision and motto have clearly shown the needs and deeds of JLR company. The external factors are also very productive for the JLR company to understand its position in the relevant market. The PESTEL analysis is the process by which the JLR company identified their position in the market. The SWOT analysis is a process by which JLR found out their strength, weakness, opportunity and threat (Saed Daimi and Bayan 2019). The emission of CO2 and its environmental awful impact has created a negative impact on the global market as it affected the environment with their new technologies. Jaguar has to take some serious actions for the betterment of the environment from global warming. More uses of eco-friendly technologies will develop the advancement of their strategic position in the global market. They will find more segmented people from the world for their products to continue their business in the long run. 
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