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[bookmark: _Toc168005684]Executive Summary
This report aims to give an overview of IHG, which includes the organisation structure, culture, change management of the organisation and its strategic direction. Based on the research, there are positive conclusions about the strong corporate culture that is focused on strategy execution and is backed by proper change management. The strategy adopted by IHG focuses on innovation and growth of the company, creating a competitive edge for the company within the hospitality industry. These recommendations are to improve the communication of change management initiatives and to continue to use IHG’s brands to underpin the company’s strategic development. In general, IHG has proved to be a strong and versatile organisation that is ready for future growth in the complex environment of the hotel industry.
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InterContinental Hotels Group (IHG) is a global hotel chain which operates many well-known brands, such as InterContinental, Holiday Inn and Crowne Plaza. IHG is one of the biggest hospitality companies in the world with hotels in almost 100 countries and over 5900 hotels for various segments of customers (Abu Nasra & Arar, 2020). This report aims to provide a detailed analysis of IHG, focusing on three key areas: Aspects evaluated are the structure and culture of the organisation; its goals; the management of change over the last year and the impact of the changes; and the strategic plan of the organisation. However, the report will explain how IHG’s internal environment and the strategies selected for implementation affect the company’s competitive position within the hotel industry (Akanji et al., 2020). All the above aspects will be used to evaluate the performance of IHG and its viability for future expansion during the period of its operations.


[bookmark: _Toc168005686]Organisation Structure, Culture, and Goals
IHG's Organisational Structure
Intercontinental Hotels Group (IHG) has a divisional structure and a geographical organisational structure. IHG is at the apex of its organisational structure with the CEO and the Executive Leadership Team (ELT) that defines the strategic direction of the organisation. The company is divided into several divisions which mainly deal with certain specific brands and certain specific regions of the market (Al Amiri et al., 2020). For instance, IHG has its divisions in InterContinental Hotels & Resorts, Holiday Inn, Crowne Plaza and others like IHG Americas and IHG Europe. In each division, there are functional departments that include operation, marketing, finance and personnel department (Al-Mariah et al., 2021).
Assessing Corporate Culture, Values and Goals
IHG stands for creating a strong corporate culture that revolves around its values such as “True Hospitality,” “Great Brands,” and “One IHG.” True Hospitality captures the essence of IHG’s promise to its guests, while Great Brands focuses on the company’s strong portfolio of renowned hotel brands (Atasoy, 2020). Another IHG underscores teamwork, cooperation, and partnership between its units and towards common objectives. These values provide a framework for IHG’s decision-making and business practices and help define the company’s culture and the way its employees behave.
Regarding goals, it is possible to identify specific strategic objectives that IHG has set to achieve growth, development and sustainability (Boddy, 2014). Other strategic objectives are to increase the presence of its brand and new hotels, improve guests’ satisfaction and loyalty, optimise business performance, and adopt environmentally friendly business strategies.
Alignment with Strategic Objectives
This structure enables better decision-making and resource allocation at the divisional level and in turn enables regional teams to adopt strategies that suit markets and consumption patterns. Organisational culture includes customer focus, innovation, and teamwork, which is in line with the company’s mission and strengthens IHG’s position as a leading hotelier (Elkhwesky et al., 2022).
In addition, the goals of IHG support the company’s overall strategy which includes generating revenues and profits, as well as focusing on sustainable business practices (Gemeda & Lee, 2020). In this regard, IHG has repositioned its structure, culture, and objectives with the vision and mission to prepare for the future and sustain its global leadership in the hospitality industry.
To sum up, the structure of IHG is quite decentralised, which allows for a high level of organisational flexibility and adaptability; the culture of the organisation is more customer-focused and promotes teamwork. These elements together with the articulated strategies aid in the attainment of IHG’s mission and vision in a sustainable manner and therefore enhance value for all the stakeholders (Guterres et al., 2020).
[bookmark: _Toc168005687]Recent Change Initiatives and Their Impact
Identification and Analysis of Recent Change Initiatives
In the last few years, IHG has gone through various change management projects to enhance the company’s operations and effectiveness in delivering quality services to guests as well as promoting growth (Huynh & Hua, 2020). Another measure of interest is the IHG Way of Clean, which is an enhanced cleaning protocol that was put in place due to the COVID-19 pandemic. This initiative also encompasses others that include cleaning protocols and hygiene practices at all IHG properties to prevent the spread of the virus and protect the guests and employees (Jamali et al., 2022). It has also been noted that the company has been strengthening its omnichannel approach, for example, by focusing on contactless check-ins and payments to provide better guest experiences.
Looking at the Impact of Several Change Projects
There are also new changes that have been implemented by IHG which have impacted other areas of the organisation in the following manner. IHG Way of Clean has helped enhance the confidence of customers and this has led to an increased occupancy rate and revenue generation (Jankelová and Joniaková 2021). Similarly, the use of technology has also made it possible for IHG to identify the consumers’ needs and wants to offer better performance and guest’ satisfaction. This impact has also positively affected the morale of the employees since the fact that safety and innovation measures have been embraced in the organisation means that IHG considers the employees and their future in the company.
This Organisation's Change Initiative Management and Communication Evaluation
In this situation, IHG showed it can manage change and convey it to stakeholders. To ensure that the employees are fully aware of the reason behind the change management, all the employees have been put through a change management process (Karim et al., 2022). The training materials and other tools have been prepared to raise awareness among employees on how the change can be made. In addition, IHG has not only taken into account the feedback from guests and employees to monitor the effectiveness of the initiatives and make modifications (Mullins & Dosser, 2013). Therefore, it can be stated that IHG has adopted an active approach towards change management and communication to ensure that the implementation of the recent initiatives has been smooth within the network.
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An Assessment of IHG’s Strategic Plan
In this regard, IHG has a mission statement that it has outlined for itself, and this is to be the most preferred hoteling organisation for the guests, owners, and employees. The company wants to deliver quality hotels to the guests, in the correct locations, and at the correct time in the future (Mullins, 2020). Some of the strategic objectives of InterContinental Hotels Group (IHG) are to drive revenues and deliver long-term value to its shareholders, provide excellent experience to its guests, and expand sustainably. To achieve these goals, the company will seek to leverage innovation, operations, and strategic partnering.
Competitive Positioning Statement of IHG and Analysis
This is because being one of the largest hospitality operators globally, IHG has several competitive edges over other companies, which include the strong brand portfolio and the company’s global presence and focus on customers (Mullins, 2016). Like the brands of InterContinental and Holiday Inn, the company has permeated the international market with its services and reputation. In this regard, IHG has a loyalty program referred to as the IHG Rewards Club that helps in the strategic development of competitive advantage by focusing on customer loyalty and repeat patronage. Furthermore, IHG has strong principles of corporate social responsibility and sustainability, which are relevant to consumer trends in the current society and therefore enhance the competitiveness of the company.
An appreciation of IHG’s strategies in terms of growth, innovation and market penetration
The current strategy that IHG has used in its growth and innovation as well as its market penetration is very much evident and quite sound. The company has also reinvested in various regions by introducing new units and properties to address the needs of the guests in the ever-evolving market (Novak et al., 2020). The franchise system of business allows IHG to grow its business with less capital investment on property and assets, and at the same time, the company can quickly tap into new markets. Highly interesting is that IHG has developed a strategy which allows the company to focus on new product strategies and services and the effective use of technologies and their offerings and solutions to guests and positioning relative to rivals.
According to ICPH, IHG has identified organic and inorganic growth as the two major strategic approaches that will be used under its growth strategy to increase its brand portfolio and geographical reach (Oruh et al., 2021). Six Senses Hotels Resorts Spas which was recently included in the list of luxury segments of IHG and Regent Hotels & Resorts is also evidence of the company’s diversification and market segmentation strategy. Furthermore, IHG has accorded due emphasis on the digital and data strategies that have importance in the engagement of the guests and revenue generation besides the operational efficiency.
Thus, one can suggest that IHG’s strategic management can be characterised by several essential concerns such as innovation, customer focus, and sustainability (Pellegrini et al. 2020). Consequently, IHG being aware of the strengths and opportunities that exist in the global hospitality industry is well placed to increase the returns to its stakeholders in the future.

[bookmark: _Toc159696172][bookmark: _Toc168005689]Conclusion
The analysis of InterContinental Hotels Group (IHG) suggests that it has all the proper methods to flourish in the hospitality business. IHG is a decentralised company, and this report emphasises that IHG has a good organisational culture and customer-oriented objectives, and this is in line with its vision of being the world’s most preferred hotel company (Purwanto, 2021). Some of the recent change management initiatives, such as the IHG Way of Clean and the digitalisation of work, have been successful in improving work processes, employee engagement, and guests’ experience (Purwanto, 2022). Also, the strategic plan of IHG focuses on the aspects of growth, innovation, and market expansion, the company’s competitive advantage and its focus on sustainability. In the future, IHG should maintain the focus on the development of innovation as well as digitisation to meet guests’ needs as well as boost revenues. Moreover, employee development and engagement will be critical as a means of ensuring ongoing improvement in the operations and the preservation of a positive company culture (Rehman et al., 2020). This research identifies the areas in which IHG has excelled as well as the areas that need improvement to ensure that the organisation remains relevant and competitive in the hospitality industry to realise long-term objectives (Saleem et al., 2020).
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